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Introduction

Customs plays a critical role in the cross-border movement of goods. Effective
and efficient clearance of goods will increase the participation of national industry in
globe marketplace and contribute significantly to the development of economy. In an
era of trade globalization, the World Customs Organization (WCO), the Revised
Kyoto Convention (RKC) and Asian-Pacific Economic Cooperation (APEC)
reiterated it again and again that it is important for Customs Administration to provide
simple, predictable, and convenient Customs procedures for international trade so as
to reduce trade transaction costs and enhance the competitiveness of international
traders. Thus, Taiwan Customs spares no efforts to provide a barrier-free clearance
environment for international traders, so as to enhance their competitiveness.

1. What have been done by Taiwan Customs?

Taiwan Customs has fully automated its sea/air cargo clearance systems since
1995. In line with the current business trend featuring high-tech, zero-inventory,
just-in-time distribution and global logistics, Taiwan Customs has continuously
stepped up efforts to proceed with a series of modernization initiatives in recent years

to simplify the clearance procedures and create a barrier-free clearance environment.

1




The major modernization initiatives are as follows: Paperless Clearance, Pre-entry
Clearance, Temporary Admission, Post-release Duty Payment, On-line Duty Payment,
Simplified Customs Clearance Procedures for Express Consignments, Web-based
Goods Declaration and Enquiry System, All-Customs-Territory Bond for Post-release
and Consolidated Duty Payment, Computerization of Administrative Fee Collection,
Return Deposit through T/T, Customs e-Payment System, Electronic Transmission of
the Certificate for Paid (Waived) Customs Duty and Commodity Tax (for Motor
Vehicle), Cross-regional Filing System in the Free Trade Zones for Customs Brokers,
Paperless Operations on Writing-off Import Declaration for Re-export Shipments, and
the Procedures for Online Application for Duplicate’s Issuance of Sea Cargo
Import/export Declarations Cleared with C1 (bypass) Clearance Mode.

These measures have greatly expedited Customs clearance and facilitated
international trade.

2. How to enhance the competitiveness in the future?

To keep up with WCO SAFE framework, Taiwan Customs has launched five
sub-projects under the “Ubiquitous Economy and Trade Network Plan,” including the
“Customs-Port-Trade (CPT) Single Window System Project,” the “Advance Cargo
Information Project,” the “AEO Certification & Management Project,” the “Cargo
Movement Security Project” and the “Inspection Instrument Modemization Project”
to meet the goals of facilitation, transparency, standardization, internationalization
and security. We are firmly convinced that the “Ubiquitous Economic and Trade
Network Plan” will bring a new dimension to Taiwan Customs. The following are
some of the major on-going initiatives:

A. Promotion of Mutual Recognition of Authorized Economic Operator
(AEQ) Status '

In line with the Framework of Standards to Secure and Facilitate Global Trade
(SAFE Framework) adopted by the World Customs Organization (WCO) in June
2005, Taiwan Customs formulated the regulations and validation criteria for granting
AEO status to importers and exporters in December 2009, and made amendments to
the regulations in December 2010 to extend the scope of AEO program to all eligible
operators in the supply chain. To date, there are 467 AEOs in Taiwan, including 340
General AEOs and 137 Security and Safety AEOs.

The primary benefits for Taiwan's Security and Safety AEOs are as follows: (1)
The examination rate for the shipments imported or exported by Security and Safety
AEOs may be reduced by about 80 percent. (2) The shipments randomly selected for
examination may be waived or enjoy the privilege of priority examination. (3)

Security and Safety AEOs may apply for non-intrusive inspection. (4) Goods with a
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customs value of NTD 100 million may be released without documentation review
and physical examination.

According to WCO SAFE, mutual recognition can be a means to avoid
duplication of security controls and can greatly contribute to the facilitation and
control of goods movement in the international supply chain. Thus, Taiwan Customs
is currently seeking to sign Mutual Recognition Agreement (MRA) with other
countries so as to facilitate international trade.

The Mutual Recognition procedures are as follows. (1) A side-by-side
comparison of the program requirements. (2) A pilot program of joint validation visits.
(3) The signing of a mutual recognition arrangement. (4) The development of mutual
recognition operational procedures, primarily those associated with information
sharing.

B. Development of Cross-border cooperation on RFID e-Seal

As application of RFID e-Seals not only can upgrade the integrity and security
of container transportation, but also can improve logistic flow and clearance
efficiency, Taiwan Customs has carried out the “Container Movement Security
Project” since 2010.

The Project adopts passive RFID e-Seal, active RFID e-Seal and state-of—the—aﬂ
information technologies to monitor the movement of import, export, transit and
transshipment containers. In addition to the implementation of the RFID e-Seal
system at Taichung Harbor, Taoyuan International Airport, Keelung and Taipei
Harbors, Taiwan Customs will complete the establishment of this system at
Kaohsiung Harbor by the end of 2012.

The e-Seal system not only replaces Customs’ physical escort and reduces

shipping companies’ operational cost, but also enhances the security and efficiency of
container transportation. Therefore, it creates a win-win situation for Customs
administrations, port authorities, and shipping companies.
The objectives of the project are: (1) Improving the efficiency and security of
Customs clearance; (2) Monitoring the movement of containers affixed with e-Seals;
(3) Participating in the development of the international standard on RFID passive
e-Seal via cross-border cooperation.

In view of the fact that the port-to-port RFID e-Seal pilot program between
Taiwan and Malaysia has been completed successfully in September 2010, we plan to
further cooperate with other countries in this regard to enhance the visibility and
interoperability of the international supply chain.

C. Promotion of International Single Window Interoperability and Data
Exchange
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In order to integrate resources of public and private sectors as well as continue

to enhance competitiveness and efficiency, Taiwan Customs started to establish the
Customs-Port-Trade (CPT) Single Window System. The CPT program aims to
integrate the Customs Clearance System of the Ministry of Finance, the Marine Port
Information System of the Ministry of Transportation and Communication, and the
Facile Trade Net (FT Net) of the Ministry of Economic Affairs so as to achieve the
goal of “One submission, multiple services.” This system will serve as the operational
platform for international interoperability and exchange of import/export data. The
program is expected to be completed in 2012, and will be put into operation in 2013.
As you may know, it is an international trend to cooperate with one another among
Customs administrations so as to enhance the facilitation and security of international
trade supply chain. However, the Single Window is obvious the best platfonn for the
development of cross-border cooperation. In this regards, Taiwan Customs and Japan
Customs co-hosted the 2011 APEC Regional Workshop on Single Window in Taipei
City on October 3-6, 2011, to promote the experience sharing of Single Window
implementation, and the development of single window system in APEC region.
In view of the fact that APEC economies have established Single Window Systems in
succession, we proposed that member economies should conduct inter-economy
Single Window interoperability and cross-border data/document exchange such as
Advance Cargo Information, risk management information, certificates of origin,
sanitary and phytosanitary certificates and import/export declarations, etc. so as to
further enhance the trade facilitation and safety in APEC region.

D. Promotion of International Cooperation
In order to reduce none-tariff barriers and enhance the competitiveness for our
industries, Taiwan Customs has actively strengthened the international cooperation
with other countries in recently years.

Apart from the administrative agreement between Taiwan and OLAF, Taiwan
has signed customs mutual assistance agreements with the U.S., the Philippines and
Israel, the information sharing arrangement between Taiwan and Australia, and
MOUs with Australia, Vietnam and some EU member states, etc. Among others,
Taiwan Customs has just signed a Customs Cooperation Agreement with China under
the Economic Cooperation Framework Agreement (ECFA) between the two sides of
the Taiwan Straits. We believe it can further enhance trade facilitation and security
between both sides. It is also our sincere hope that we are able to cooperate with other
Customs Administrations in this regard in the near future.

Moreover, in order to support the APEC Sub-committee of Customs Procedures
(SCCP), in addition to cooperating with other economies in advocating various action
plans initiated by APEC, Taiwan Customs has also hosted a couple of self-funded
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APEC Customs conferences in Taipei in recent years, which have been highly
acclaimed by SCCP members.

Furthermore, Taiwan Customs is scheduled to hold the 2012 International
Customs Workshop on September 17-21, 2012, in Taipei. I believe that this workshop
will be of much help to trade facilitation, security and the enhancement of
international traders’ competitiveness.

Conclusion:

In view of the fact that facilitated clearance procedures and instruments are
conducive to enhance the competitiveness of our industries, Taiwan Customs will
continue to simplify the customs procedures to establish a barrier-free clearance
environment for international traders.

In addition, we would like to share our experience with other Customs
Administrations and actively strengthen the cooperation with them so as to create a
more secure, favorable, accountable and transparent environment for international

traders and further enhance their competitiveness.
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Introduction

As the economical environment in Taiwan matures, Taiwanese pursue better
live quality, and the employment problem become more complicated. After
thoroughly evaluating the economic status, social welfare, and citizen’s needs in
Taiwan, our government has promoted employment and put the unemployment
problem as the top priority. The economic policies proposed during the presidential
campaign set the goal for economic growth rate of 6%, per capita income of $ 30,000,
and . the unemployment rate dropped to 3%, highlighting the importance of
employment problem.

As a result of the rising international crude oil and raw material prices, as well
as the U.S. subprime mortgage crisis, the global economy recessed dramatically since
2008, and the unemployment problem occurred as a consequence of the economic
downturn. The fast changing industrial structure in Taiwan in recent years also alter
long-term need of labor market and became a problem which the government should
focus on and cope with. The government is actively promoting a series of short-term
and long-term economic policies, including: the "I-Taiwan 12 Projects”, " Economic
Revitalization Policy - Project to Expand Investment in Public Works", "the current
commodities price stabilization program"”, "the strengthening of local construction to
expand domestic demand program"”, so that the economy can be revived, more job
opportunities can be created, and the unemployment rate can be reduced.

In order to strengthen national economic competitiveness, the government must
shoulder the responsibilities of providing a high-quality labor force by creating more
talent developments and education programs, as well as responding to changes in
employer-employee relations, sharing the fruits of economic development with
workers, and securing labor welfare. In addition, the government also carries out vital
policies to promote employment as to assisting disadvantaged workers in the labor
market.

For fulfilling the policies above and enhancing the efficiency and fortified
collateral communication between authorities, the Council for Economic Planning and
Development coordinate the relevant ministries in charge of the labor market, drafted
‘The 2009-2011 Employment Promotion Implementation Plan’ (hereinafter referred
to as this program). By means of variety of the short-term, medium-term, and
long-term measures, we can promote employment in line with economic and
industrial development, advance labor welfare along with relieve the problem of

unemployment.
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Introduction
1. Abstract )

In this report, our group will discuss how to better bridge the digital divide and
what has our government done for this goal.

Generally speaking, bridging digital divide could be divided into two parts. First
part focuses on those people who couldn’t or wouldn’t use internet accessible
computers. Second part focuses on the governmental or organizational information
and applications which should be integrated for online usage.

Based on those two parts of digital divide situations, our group will describe
what and how government should do to deal with them. First, we will bring up some
government programs and some global cooperation projects for bridging digital
divide.

Secondly, we will talk about the digital convergence program which helps us to
bridge digital divide over Taiwan; and the internet backbone infrastructure

achievement under this digital convergence program. Third, the best practice in
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environmental protection applications integration of Taiwan. Lastly, what Florida has
done is related to this topic.
2. Purpose

According to the Digital Opportunity Survey by Research, Development and
Evaluation Commission, the Internet has always been deemed as a public domain,
which is free, open, independent and without appreciable restraints due to its limitless
information capacity.

It is expected that social injustice can be minimized and social justice can be
maximized through the medium of online communication. The charter of ISOC
(Internet Society) states “No discrimination in use of the Internet on the basis of race,
colour, gender, disability, language, religion, political or other opinion, national or
social origin, property, birth, or other status.”

The “ideal” cyber world built upon the Internet, however, has quickly fizzled
into a bubble in the real world. The main reason for this is that enhancement and
popularity of information and community technologies are required in order to
increase Internet accessibility around the world. However, in the process of spreading
such technology, a “lag” is inevitable as the time of appropriate technology
introduction to any given social group may differ from another’s learning curve. The
result of such a lag is that not only has the Internet failed to eliminate social injustice
but also has created a new gap, commonly referred to as the “digital divide.”

On the other hand, ‘&paddmon to the ongoing efforts to provide digital
opportunities for the people in need, government should also develop more one-stop
services that effectively fulfill cross-agency integration. Multi-channel services
should be developed that allow citizens to subscribe the integrated information
according to their actual needs. This is the solution to bridge “the other type” of
digital divide. That is, to make it much easier than ever for normal internet users to
get the integrated information and applications that are desired.

We hope that through this report one can better understand how to deal with the
digital divide. Furthermore, we hope this report would encourage all readers to bring
their own ideas for better bridging digital divide.
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Introduction
‘The purpose of this report is to highlight the main significance of recent
developments in Taiwan’s connection to international society. In “The World is Flat,”
writer Thomas Friedman asserted that Taiwan is small but full of innovation and
manufacturing power. We have participated in international society actively and have
played an important role as one part of international society.

“Enhancing Taiwan’s Connection to International Society” has become an issue.
Each item was presented by different member to improve Taiwan’s connection to
international society listed below:

1. 2013 Asia pacific cities summit in Kaohsiung
2. Indigenous Choral Festival

3. America arms sales to Taiwan

4. What we can learn from Florida the U.S.

(F) ATERF BT BRRETD 8- DASE B BR R Bl
EES

FEFRNBRITER T AR RE AR T E Tk a R B
BB - R RE B LA SR - R K R K O R R K I s JR st
ROKIEER © KRR LT KRBHERE S - BAEMEHERREC R -
—ER BB T KBRS T K B ERRHFER - B EEEE
AT | [ SRR RE R - BUER/KKHIIRE: - RARPRFAI 0L
AT BEWENSERS BRI KB ERH T KEHEE -

19




SRR ] DL A M FGE ST R A B KRR & - IEAH K O R i
Mg MK RE BRI — -

2005 £ 8 HRYBEE Katrina BEEERI AN - BE B HTZANERLE AIEH © 2009
F 8 ANBEEN STER B R ERFIIEE  XEERES - SEERAS -
HfE EXFENFSEEERAE - IR B BT S B8R T hRBUF 2 4t -
B R AR T R R AR HIR AR KBRS EE 2 Bk kT 2 R A2 A
£ {CEE B R R R g e R

AR B RIS BUFRIEGIE - \EHE - EE R AL 2 EH
BURK BT BT Z MRS B BRREBUN O EMEE  SIRER I REBUGE
ST EEECRERE N RGBS A T e —EThRE e BB
AR > DUSRARE BRREBUR B3 -

Bt RBUTRIEHIE T - 2REEE AT/ IMEEE T (RIS &
HRBIBUT I E RS RIS RE T M S KB 38T
SHSET RN REERERNESZHE  HESEEE - B
HIEETH > BHIHE CGPA BUFRIETE Rt ARl - SoH AT 5 BURF A5
el - BTTHEERBUTREE B ia R G TR R E AR S R T B &S0 - b
R IRIRER > LR/ N R R R ERNBUT BB
5 (G ESRTORR - WAHETEE - S2Ee MRS - B
INESEETT - DERABUN RS -

K& REABHIEAARE > BRERBUTE A BEREEIRENS 1 - 18

EEERAE BHERFTE E = EfsiRE  HARERT T B Ree 8 A R T
YRR -

T AN ERREREC BISER AR B SEEUT Y S ERE - ¢
ICEEMBRER  SEPTEERAFHER AR BATEEE K EAS AR
CEBEFTRECEE - BER IR - BR(EEEENTBA BNEAAD
Wat o BEREER  Fini  ERE REREES) - BE - SEHECIEEE
EERARHRERIFTREMEMRRERS EREE NSRS
JUFEERIE - BB S I AT - BRI BR R R (A
WEBD - AUERARTEIERN - MENABREREREY » ERARZEL
EIHERTSERVAE T RS - HEERIEIIENLEIEER - DIRERIE 0I5 &

TTEHE - FHEHEETE > IR EE SRE BRI ISR R R IR 2K
¥E o

Btk REHRTETCBURHIE - FIFSRAZETRE > S - 355%
N, RE N TR ETFRERHNEEER RS FEERE TR
RFEIEZE ~ DUR BB RS - FELUGHEIR S IR E IR o e - 13T
EFAHRAREERE 8T BT EFEIIE A SR - B BUT R
REPER R T RN B A - HEEIBRREBUNSL  BURE B & AR

20




BEE - b - HEEARTSmENAE  BEHEHE  EARELE
BB - EER RNEME B EERE g ESR -
Introduction

“Government image” refers to the evaluation of government administration and
services by the people it serves. A positive government image can make the whole
country unite together. It can also establish a sense of recognition and trust and is a
basis for the legality of government authority. In order to make the public aware of
the significant, substantial improvement of government services and to increase
government efficiency and international competitiveness, integration between bureaus
and carrying on the evaluation system is very necessary.

1. Background

With the decline in the global economy that began with the global economic
recession in 2008, the government of Taiwan has been trying to improve people’s
lives by all means. Although the economic recovery has been slow, the government
can still do some things to improve people’s lives, some of which are easier to achieve
than others. The government can thus make people have a better understanding and
feel for the substantial efforts our government is now making.

With that in mind, the purpose of this report is to show how to improve services
to small and medium enterprises via the government procurement system. We hope
that by improving services to small and medium enterprises through an improvement
in the government procurement system that it will help stimulate the creativity and
productivity of small and medium enterprises in such a way that they can better serve
their employees, thus increasing household income and indirectly making the public
appreciate the government’s effective administration of the economy. Additionally,
over time this will improve the image of government as an efficient organization.

2. Thesis statement |

Small and medium enterprises have long played an important role in improving
social-economic development, increasing employment opportunity, improving
government revenue, broadening the export business, stabilizing and harmonizing the
whole society and in maintaining a stable government.

With that in mind, I firmly believe that providing the best service possible to
small and medium enterprises is always the best way to establish a positive image of

an efficient government.
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