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Japan Vocational Ability Development Association

{(JAVADA)
11™ Floor, Nishi-Shinjuku Kimuraya Building
5-25, 7-Chome, Nishi-Shinjuku, Shinjuku-ku, Tokyo,
112-8503, Japan
Tel: +81-3-6758-2852 * Fax: +81-3-3365-2717

Date: September 11th, 2012
For : Chinese Taipei Delegates of WorldSkills International

Attention : Mr. San Quei Lin, Official Delegate for W8I
Director General
Bureau of Employment and Vocational Training,
Council of Labor Affairs,
Executive Yuan

Miss Mei Chuan Chuang, Official Delegate for WSI
Senior Secretary

Department of Labor Welfare, Council of Labor Affairs
Executive Yuan

Dear Sirs,

Subject: Invitation to the International Symposium for WSI members in
' Northeast Asia, Inspection of Japan National Skill Competitions
and Others :

We are pleased to announce that we will host the International Symposium on
Human Resource Development and others utilizing skill competitions by WSI
members in Northeast Asia together with the Japan’s national skill competition of
this year, 2012 to be held in Japan. The details of the Symposium are shown in the
Attachment 1 and the inspection of the national skill competition and other
schedules are shown in the Attachment 2.

You are cordially invited to attend the international symposium, the inspection of
Japan national skill competition and others.

It would be great pleasure for us if these events shall contribute to the skill
promotion of each member in Northeast Asia.

We are looking forward to seeing you again in Japan.

S.ixlcel*e.ly, ?//4/{ ﬁ %{{/ Qﬁ j/g}é/ﬂ‘
v

Yutaka Aoki
President
Japan Vocational Ability Development Association
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International Symposium on Human Resource Development

and others utilizing Skill Competition

1. Purpose
This symposium aims to exchange opinions about the task and the manner of

“utilization of skill competition in order to promote worldwide human resources
development and skill training and others.

2. D‘ate & Time/Location '
October 26(Fri), 2012 10:00 - 12:00 Kissei Bunka Hall

-3. Organizer
Japan Vocational Abmty Development Association (JAVADA)

4. Subject
Human Resource Development and others - utilizing Skill Competitions in
Northeast Asia.

5. Programs
(1) Opening Remarks
. (2) Keynote Lecture

- Theme : )
Examples for human resources development utilizing national/
international skill competition such as Japan enterprises that participated
in past skill competitions.

- Speaker : Mr. Y. Takemura (TOYOTA MOTOR CORPORATION)

(3) Approach status of each WSI Members
We would like to ask each member to make a presentation about how to select
and train the competltors of WSC, how to utilize the competitions' results/
achievements and the role of human resources of WSC, etc.,

- 10-minute-presentations for each language of their mother countries /
regions by each member (not including translation time)

- 10-minute-translation of each language (Total 30 minutes)

4) Exchange Opinions Among WSI Members —
Based on the presentations made in (3), WSi members are asking about the role

of cultivating human resources development, useful manner of utilizing, etc.,

28



(5) General Overview of the Symposium

6. Participants
Delegates from the relevant WSI members in-Northeast Asia

a) Korea Delegates

1) Mr. Woo, Bong-Woo
Director General of Skills Promotion Bureau
Human Resources Development Service of Korea

2) Ms. Park, Sung-Hee )
Manager of Skills Competition Team
Skill Promotion Bureau
Human Resources Development Service of Korea

3) Mr. Park, Se Hoon
Deputy Director of Competency Development and Planning Team
Human Resources Development Service of Korea

b) Chinese-Taipei Delegates
1) Miss Mei Chuan Chuang
Planning Director
Bureau of Employment and Vocational Training
Council of Labor Affairs -
Technical Delegate of Chinese Taipei for WorldSkills International

2) Mr. Ming Shan Chen ~
Technical Delegate Assistant of Chinese Taipei for WorldSkills International

c) Japan Delegatés
1) Mr. Hiroshi Akimoto
Official Delegate of Japan for WorldSkills International

2) Mr. Hideo Ogawa
Technical Delegate of Japan for WorldSkills International

7. Others
Japanese people concerned will attend the Symposium but the Symposium shall not be open
to general audience and press. We will not have opinion exchange about the Northeast

Asia Skill Competition.
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GRS

Overseas
Production Sites

K

Over 3,720,000
Over 3,440,000
Over 1,910,000

(G i . Sales
{consolidated ) : Approx. 325,000 Overseas Over 5,390,000 )

Number of employees :Apbrox. 68,400
(non-consolidated)
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“No Business will start unless we make people,

since people make things.”
. Eiji Toyota, the Honorary Advisor

@ Results of WorldSkills Compeﬂ

h
-

& Workplaces Assigned

Wjes (Maintenance & Improvement)

4
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WorldSkills
Competition trainees

Company 60

Trainings
trainees
Academic
Trainings 3 O
trainees

*Example : Manufacturing hours for Project Task Level 2 of General-Purpose Milling
(Academic Training /3:00 hours > WorldsSkills Competitions /1:30 hours)

ill Level

Basic Training

Can Conduct
The Standard Works

Training Period
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Quick Response’

Endurance

» To Develop Five-Senses

Turning

Milling

Pattern Making

Auto body Repair

Car Painting

Mechatronics

Industrial Electronics

Mechanical Engineering Design -CAD

IT Network Systems Administration

33




- In the middle
of Processing

\ After Processing

the characteristics of

- Before Processing : To factor't

: Torespond abrior

included i

vibration under thi

* To improve better one from completed one.

_J

9

Those who

are expected. <

Those who experienced 9
are required continuing to be

10
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:‘gordinates, Seniore
Relationships a

c) Strong Mo:
Continuity,

d) Sense of Fun
Curiosity, to wantto

f) Conscience/Flexibility g
Things do not tell a lie, To Process ﬁrml

g) To Keep On Trainings by the age of 30
Changing from a manufacturer to a leader ( Trainin

nsible, Internal Arguments

rdinates/Managing and Supervising)

11

Skills/
Competency

A4

12
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F4% 5
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v

local
 Skills Competition

Private
Skills Competition
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Overview of S,RiifIS’C'omp‘etltlon in K

= Every year in April
Local = In 16 cities & provinces nationwide
Skills Com ' = Over 48 trades & local-specialized trades

= Every year in September
= Winners of local competitions and private
_competitions recognized by the Minister of Labor

= Organized by private organizations and companies
= Participants: workers of those organizers’ agencies
* Ever 60 competitions supported

The first prize winners in the area
of Mobile Robotics among Top
Twenty Competitors of Albert

Vidal Award

38



> Reflecting vocational charac'ter'istics to trainfng processes .

‘> Sensitive and creative tramlng methods for psychologxcal stabxllty
> Self-dlrected trammg by keeping trackofdally achlevement and improvement

>1to lAmentor[ng tral_nrng wlth former medalists

- Designate training fields and chec - Set up training fields and provide
training processes {241 materials and items for training

- Collecting information about WSC - Designate trainers and support the i

. Procure and supply materials process of training competitors

and items for training

39



Iron Tower Order of Industrial Merit

" Second(Silver)

Medallions' of Ex"cellehce : vIndustriaI_Service Merit

> A grant to those who con’clnue to work ln the same ﬁeld over 1 year

» Alternatlve mlhtary Servxce as mdustrlal techmcal personnel

> Exemptlon from Natlonal Techmcal Quallflcatlon Test

» Scholarshlps for those who enter a four—year college for gold medahsts

ployment service

> Establish a system to support wmners such as glvmg |nformatlon on JOb openings

> Sign a MOU with com|

ie Wthh are mterested in hmng sklllful workers

e ‘Person

40




» To prevent technjcal gap betweeh_the‘generatlon by hiring young talents

> To strengthen empféyeg;s capabilities to build inside training center and hold

“inside company competition”

41




> Cvér'i"y'_qi"‘it ’Skili $harfng Project" to transferachlevementwrdaWSImembercoum

 >: Establish a "‘Glo,bal Skills Promotion Center’ to support instruction

"L e

> Support training of 7 trades for UAE in 2011

> Dispatch experts of 3 trades for Vietnam in 2011
> Send specialists of competition & experts for

Costa Rika in 2012

Support training of 4 trades_for UAE in 2012




International Symgosium on Human
Resource Development and Others Utilizing
Skill Competition -

My Skills, My Future
Excelience through Competitions

October 26,2012
Matsumoto City, Japan

Contenis

¢ Skills Competitions of 2012 in Chinese Taipei
» How to get ready for the WSC in 2013

¢ Internationalization and Regionalization

43



National Skills Competition(NSC)

& World Skill Cerﬂpﬂﬂuon
$ 121 National Handicapped Skills Comp

¢ International Abilympics

¢ st iéam—Based Skills Competition of Adult

% 8 integratad
gardening, in

oL

efition

skills fields muud*ﬂg lands
industrial ¢o *mfo! etc. '

to Get Roady or the WS

¢ Selecting Process of WSC's Compestitors
¢ Vocational centers, schools, companies select up
to 3 their students or emp‘oycns under 21 years |
old to be the bompﬂ’ums of RSC in SOSCIﬁC sKill
area, the top 5 winners get the ticket to NSC.
» The top 3 winners of NSC get the oppor?ur’i"fv e
join the previous year's winners for the second-

stage competition.

4 The winner of second- staJe competition will be
the competitor of WSC. If he or sh decides to 44
cond prize can be the slte; &

Y2 1IN N
_;_Jg\z..- *V’I,Lh':?)
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¢ Training Programs for competitors of W5C

# Competitors of WSC will be trained for about 7
months intensively.

» The intensive training programs for all 39 skills
are dividad to several groups. Each group has a
training team including a chief expert and
experts, responsible for designing and
overseeing the implementation of the training
programs. - -

i
Hef ST
e

._ ﬁag

¢ Language ability
4 Practice and simulation

» Social skills

45




¢ Incentive Packages for excellent Compstitors

» Reward.

4 May eligible for open admission

$ The top 3 winners of WSC may wave field test
while apoly for any class of skills certification for
related skill area within 5 years since the day of
winning the prize of competition

¢ W31 and Chinese Taips

$ Chinese Taipeal is O",e of senior members of WS

& Hosted 320 WSC in Taipei in 1993

¢ Official Delegate of Chinese Taipei, Mr. San-quei |
Lin is cne of the BoDs of WS ‘

9 Chinese Tﬂ'p is p;aﬂmﬂg o parsmoatm in W:::
2013 in 39 skills

46




& Chinese Taipel supports the initiative of Northeast
Asia Skills Competition(NEASC)

¢ Each regional has its unigue skills
» WS! encouraged regionalization to better
response to local needs during GA2012 in Jeju

» Chinase Taipai is looking forward to working
closely with WSI members internationally and
regionally R

47



Japan’s Approach Status for WorldSkills Competitions

1. The selection method, etc. of Japanese Competitors for WorldSkills
Competitions '

2. Training & Support for Japanese Competitors for WorldSkills Competition

(1) Training of Japanese Competitors for WorldSkills Competitions
"(2)Training Support of Japanese Competitors for WorldSkills Competition

3. The Siginificance, the role and others for Japan’s participation of WorldSkills
Competitions

(1) Training and promotion of skill devélopment with view of world

(2) Skill Development for the whole industries, activation of selecting
~competitors A

(3) Creativity of momentum for skill development
4. The role and the industrial effects of national skills competition
(1) The role and others for human resources development
(2) The role and others for momentum creation of respecting skills

(3) Others -

48



The"'seiectioh method of Japanese Competitors for

- WorldSkills Competitions 2011

Selected among the prize winners of the national skills competition that was
held in the previous year of WorldSkills Competition (33 skills such as

~ polymechanics)

Seleted among the prize winners of youth craftsmanship skills competition
that was held in the previous year of WorldSkills Competition(Graphic Design

and IT Software Solutions for Business)

Selected among the prize winners of youth craftsmanship skills competition
and those company workers who want to participate in this event (Mobile

Robotics)

- Those companies that want to take part in the event (Manufacturing Team

Challenge)

Recommended by the relative industrial organizations (Beauty Therapy and
Print Media Technology) '

The national skills competitions where most competitors are selected are the skills
competitions competed by young engineers (basically at the age of 23 and
under)w‘ho belong to their companies or educational training institutes. The said
competitions are basically conducted using project tasks of the level 1 of skill
examination or higher (usually the grade for advanced skill persons).

Also, the youth craftsmanship skills competitions is the skills competitions
competed by young people (at the age of 20 and under) who are trained their
skills in educational training institutes. The said competitions are basically
conducted using project tasks of the level 3 of skill examination or higher (usually

the grade for beginners class-skill persons).
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Selection Details of Competitors for the WorldSkills London 2011

o Groups where i B
Kind of Selection
Competitors belong to
il ' Vocational | National Youth Others }
No. Skill Name Company { Training Skills Skills (Recommended Results ,
Institute Competition Competition By Groups, etc,.)
1 Polymechanics S S A Silver s
Information Network Cabling (5] & Gold !
3 Manufacturing Team -]
Challedge @ GOI.d i
4 Mechatronics @ 2 Gold '
5 Mech. EN Des. CAD @ ® Bronze .
6 CNC Turning ] ® Gold '
7 CNC Milling @ ® Gold
8 Mould Making @ ) 8th
9 IT Software Solutions ) 5] 20th
10 | Welding ® ® g"E
11 Offset Printing @ 3] Gold
13 Autobody Repair @ ® Gold
15 | Plumbing & Heating -] @ 4" E
16 Electronics @ ® 5" E
17 Web Design 8 @ 8" E
18 Electrical Installation ® o%E
19 Industrial Control S @ Silver
21 Plastering & Drywall ® P AhE
Systems .
23 Mobile Robotics @ 7] ] Silver
24 |- Cabinetmaking @ =] 15th
25 | Joinery e .. ® 14th
26 Carpentry e (2] Silver
27 Jewelry 2 ) Bronze
28 | Floristry ® e 12th
29 Ladies'/Men’s Hairdressing 5] ® 20th
30 Beauty Therapy (] _ @ 14th
31 Fashion Technology (=] B 1M E
32 Confectioner 8 (2] Gold
33 Automobile Technology 2] =] Gold |
34 | Cooking ® ® 15" E |
35 Restaurant Service & ) 21st
36 Car Painting @ & 12th
37 Landscape Gardening @ ] 9" E
38 Refrigeration and 2] )
Air Conditioning Bronze )
38 IT Network Systems  Admin, ® ] Gold
40 Graphic Design Technology 2 B 19th
42 Construction Metal Works & 7th
43 Sheet Metal Technology S Bronze '
D2 Creative Modeling ' ] & GO@. . I
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Pt 4% 6

B A% L0 EEBREA %% BRBEAEFHRI—FEX
AR 5% BEFEH | FMH | K
1 | ##4% (Mechanical Device 44 43 1

Assembly)
2 | B E#i% (Press Tool Making) 28 28 0
3 | HEMHME % (Instrument 18 18 0
Making)
4 | # & %4 (Mechatronics) 62 61 1
5 | ## % B (Mech, Drawing & 32 31 1
Design) '

6 | &Z&(Turning) 81 78 3
T | 4ARMilling) 42 41 1
8 | 22%4mE 5 (Construction 24 24 0

| Steel Work)
9 | ##(welding) 34 34 0
10 | #EBE# 4 (Pattern Making) 9 9 0
11 | A &4k 4 (Autobody Repair) 24 24 0
12 | %4 (Sheet Metal Work) 6 6 0
13 | &% (Plumbing) 33 31 2
14 | =% % F(Industrial 53 52 1
Electronics)
15 | = (Commercial Wiring) 47 47 0
16 | —#3#x4((Industrial Control) 8 8 0
17 | & BE(Stonemasonry) 7 7 0.
18 | #»#](Plastering) 13 12 1
19 | £ & k= (Cabinetmaking) 21 15 6
20 | FI% A= (Joinery) 78 77 1
21 Az (Carpentry) 8 7 1
22 | #F 444 (Jewellery) 7 2 5
23 | & (Floristry) 36 8 28
24 |4+ %% (Ladies’ Hairdressing) 42 14 28
25 | B+ 5 (Men' Hairdressing) 18 13 5
26 | % # %4 (Ladies’ Dressmaking) 19 0 19

27 | @2k # 15 (Confectioner) 29 12 17

28 | R E# 45 (Automobile § § 0
Technology)
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AR B4R BB | B | &k
29 | @4 7 £2(Cooking) 26 19 T
30 | % E &# (Landscape Gardening) 38 35 3
31 | #2 ARk 4 (Kimonomaking) 18 0 18
32 | B A4+ (Japanese Cooking) 55 41 14
33 | 4R (Restaurant Service) 26 19 7
34 | A #-5%(Car Painting) 8 6 2
35 | ¥z Refrigeration) 19 17 2
36 | BB (IT Network 12 11 1

System Administration
37 | & HF(Telecommunications 22 21 1
Distribution Technology

38 | ¥ E %t (Web Design) 20 12 8
39 | ## xFE(Construction Worker) 17 17 0
40 | 42461522 (Watch Repair) 20 17 3

A 1, 097 908 | 189
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CBFHEMR O IBR-BER
=5 SR 10/23% | 10/24 % 10/27% | 10/285
TS5 — 9:20~16:10
oyt XER—Ib | LANSVT—ER 10:40~16:30
9:00~16:45| 8:30~15:45
9:00~16:00]9:00~11:30
MATHREHEEE 9:30~17:30| 9:30~12:30
9:00~17:15
N ot s A 8:30~12:20 | B 8:30~12:20
HAB—BSIR | AaRE C13:30~17:20 | D13:30~17:20
8:50~16:40 8:50~15:00
9:00~17:15 | 9:00~15:00
8:30~17:00| 8:10~12:50
PEVIR—LA
9:00~17:30| 9:00~14:30
9:00~15:30| 9:00~15:30
ER 9:00~15:05| 8:50~13:45
- . :20~17:00
EMATA/ S~ 8:20~1
FEEE
9:00~15:25
A 8:30~16:30 | A 8:30~11:30 B 8:30~16:30 | B 8:30~11:30
A10:40~16:00 B10:40~16:00 C10:40~16:00
MARIETEPIR 9:00~16:00| 9:00~11:30
8:40~16:00| 8:40~16:00
8:30~15:309:00~13:40
YNy e 8:30~17:00| 8:30~12:00
R A '
(RUF ot 2—HK) 9:40~13:00| 9:40~13:00
N _— EETELE A 9:00~17:00 | B 9:00~17:00 C 9:00~17:00 | D 9:00~17:00
A | =
Ik v
SESE FipES =34 A 8:30~16:30 B 8:30~16:30 | C 8:30~16:30
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AdRRR BEFHEINR TERBER Y- Trvis FR

245 B(10/229(10/23 9/10/25 /10/28B
A 9:00~16:50 B 9:00~16:50
C 8:30~12:30
D14:30~18:30
9:30~17:00
8.50~17:15
FERHB A 9:00~15:00{ B 9:00~15:00 D 9:00~15:00 E 9:00~15:00
AN hR—I
A10:20~16:45 C10:20~16:45 D10:20~16:45
8:30~15:40
8:15~17:50
8:30~16:45 | 8:30~13:00
EE T 8:30~16:308:00~13:00
RXal
NROABIE i
R3] 10:00~15:45
A EEERSE 9:00~17:15 | 9:00~12:00
- | L
BRI 10:00~15:00
A 5—@_)[/% 9:00~12:30
WW;;’T‘_‘/‘\ I 9:00~12:00
9:00~12:00
9:00~12:00
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ek 8: FHRA

B 1 it & €% -4 AT Kissei Cultural Hall €38 %

B2 Aitexm-84KJAVADA B &
Mr. Hiroshi Akimoto %%
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B3 aBERAGEER)BR
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RO BASEKMEREHARIRY,

RO BADEBERFHEHBHK
Clause Andresen (CEO, WorldSkills Leipzig 2013)
BB ARABERERS T H
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BT BASBEBZEFHEMEKX s, Misaki Bk"3

B8 BALHBEAREMRASELERE
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B9 BARASRAZAERES
#1 Event Hall

W

B10 B A2 BABKERERSD
AUZFBAEFEHARTBR
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B1l BAREBEKERE
X3 R

B 12 BALBERERE
R R EF A
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