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AMP 183 Design Overview

Guhan Subramanian Negotiation

Marc Bertoneche ‘ Financial Management

Ranjay Gulati

V.G. Narayanan
Cynthia Montgomery
Das Narayandas

Ananth Raman

| B T T T [ [ 1
Richard Vietor | Business Government and International Economy

Source: Harvard Business School, 2012
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AMP % . Marc L. Bertoneche, Paul Healy, V.G. Narayanan

BB E R R S S B RS E E AR T - W E T X5 H AR R
HFHES  BEAFEEZERRA - BRI ERREEEE - (D&%
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8 E R R B & Q)M 1 TR H A i 5B A R R R EE A
GER(4) S FITECR B 257D Ja B P P B P R A 53 TR PR SR st P R Rl
BEARTHRAR « REHRIERR - RABER R EEE RBOR > EHUAREEL
B RSRASY ~ AR EEERTE -
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‘ Don’t Run Out of Cash

— .

Make Good Investment Decisions Make Good Financing Decisions

R

Source: Prof. Marc L. Bertoneche, HBS

{3 TR R AN AT SRR IR » (2 DI
AT S 5585 + DARTHA M T R BB AR SR - 5 P
BRI AI, - HTTE R T T LT A G R SR PR A
T RS AR A R - AR TEREZ B - s T BB
VRS (1T B ) » 0T S 708 S 65 (P s BV A e A
A S L FE 25 1 1 S -
A value system for
shareholders

=X

Source: Prof. Marc L. Bertoneche, HBS

ESEEERERUAR © (DARAIEFFETI ((RSRHH FES) QBFERKNETE
FERETI (BB FHAE) Q)RS EEZRAAET] o RATERHE TS ERIYHIN
S LA MR BAREOREE > WHIEFAVRISS LY > TVE R HEEE
SRR BT R T Y SR (R Ry B R Al i = Y {H {EL(Maximize shareholder



value) -

Value is created by Profitable
Sustainable Growth
Knowing Where we are going

STRATEGY

LEADERSHIP

FINAN(TD
~—

Running our hearts out MeaSlll'lng performance

Constantly ... rejuvenating the Business
Model

Source: Prof. Marc L. Bertoneche, HBS

IS TEAERIZ A 18— » 4% Marc L. Bertoneche ZE 8 (s RHeBE MG Z
IRE » IEEZ T R UERT SRR AR 482 A S EF B B T - & K
Bt g Er R E g BT

To:
From:
Financial Society
Strategic Tech/Science
Tech/Science Strategic
Society Financial

Source: Prof. Marc L. Bertoneche, HBS
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{EEEREMEG AR EERENERMMEA ARSI BT
TR -

(2) AFEIRERHESSCRAEETTA > ARG R > B ER SRR



it

HAE S o TS > BT RO - PSR A T R A i
BlEHrHIRsES -
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(3) BT AGE Y PSR LG TR IR @R (E
T -

(Z) fTHEH

TTHH R AR AR+ & R B FE A A /e B SRR 0K M BRRYER 2 A R0

TR ATHERRIEASCE  RFER e B EEE - Z[FE2EEFT AMP
e I TR Prof. Das Narayandas - {ESEIZASERIE T Han 2484

BTy 5R R - “Let customers think you are hero.” “How to make your customer
is hero.” A% A]EE A SIHVERACR - AT RREEIE ~ 1R TR R = S B
FRILKFERA (R ~ FIL B TS F BT E RS - BRI R(EHR

RALEITE - A EIYE e e R R F R = 8 - AEERIaE L

WETTR  SENEEWE ] DUE TR S nEsE - USRS O

JECE AR R (R - AN B EE BB SR AR TR E

eIt e R ROBAERRE TR - A EIA RERFEIER] - 2% Pl KONE {238
PefM 78 o 5 o B o0 SR BR A S DUBAZ 2 Ry piTeE - IS 88 U0 R

Typology of Customer Benefits

Hi Economic. Tangible Economic. Intangible
Benefits Benefits
Focus on comparing with Burden of proof is on the
Economic current alternatives wvendor
Benefits available to costomer — Typical approaches —bench-
show superior price to mark studies. pilot tests. or
performance. fuarantees to offset customer|
risk.

Non-economic. Tangible | Non-economic. Intangible}
Benefits Benefits

MNon-economic Focus on building market Mot a viable option for
Benefit reputation and brands acquiring customers. but the
image. glhue that holds buyer-seller
relationships together over
Lo tine.

Hi Vendor' s Ability to Communicate the Lo
Benefit to the Customer

Professor Das Narsyandas, HES © 2012

Source: Prof. Das Narayandas, HBS
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MEARE RS - EIEE T 250 - HateikaEs 7 8 3 TRE-AFE
HIECHN 88 R DL LIS -

P

SHARE OFTHE WORLD GDP 2011

India

3% N\ fv/u 3

$70 trillion

Source: IMF, 2011

Source: Prof. Richard H.K.Vietor, HBS
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6. BURF R HE BB 5 R AR E R,
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(I0) SREEHHE]
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IR SRACE R RBS PR SRR - I - DRI RN = A RE TR - A RE
SRS - B - HEELHEHE A FRAGHIMERET - TN HERETRE
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B HR o VRN BRI RS — I MERSE IS FoRis - S
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ML > AE] TR AL E - AMP SRESHRE|Z2 Cynthia A. Montgomery 1£25
—E RS H B EIR R -

Kz LL— 25 ZE Apple Computer 1999 ~ Cola Wars Continue ~ Dogfight Over
Europe - Henry Ford, Alfred Sloan - War-Mart Stores in 2003 - The Economist -
Gucci Group ~ Newell Rubbermaid ~ IMG ~ Apple Inc. in 2012 % » Z&Hy/\8H K2
AR T B o AR RIS IR A SIS IS (2% T E - Gucci Group
Ry SRAFAR G5 —fis Z b - A RH L AR ST N S REg pIeTh 798 Gucci G
i) @ MEPRERELEHEA -~ L2FE - HSE GBS -

GUCCI’S SYSTEM OF VALUE CREATION

Symbols of contemporary fashion
and good quality - leather goods,
ready-to-wear clothing, and

accessores

Local customers world-wide:
fashion conscious, urban young in
outiook

Customers Products Rejuvenate image; focus on
fashion — modem, lean, and
sexy; Ford in charge of

Human everything visual
Resources Design

De Sole-Ford team
High Performance culture
Merit-based bonuses

Publicly traded: .

managers rewarded with JURUEL L] Fashion Forward

stock options; Control . . !
disciplined working High Quality,
SaieliEmaaren Good Value

Supply Chain Marketing

Prices 30% lower than luxury

Quality craftsmanship; Stores

virtual integration model Reposition brand; make
with flexible Tom Ford a star;
manufacturing; broad Refurbish and update stores to increase advertising to

network of ltalian
suppliers 25 select
partners

AN T% of sales; unify brand
\\ through ready-to-wear

r reflect new concept; anchor

with directly-operated stores;
upgrade service

Source: Prof. Cynthia A. Montgomery, HBS

HAK > SR EEAE A ER A E AT - 25 [ FEE AR E RS
B BGE R EERIRE T - (BE R EEE AN AR RS RS -
BEARESARAVEE SRR B R RIAERE N > SR ERAR - DAY
A > & 158 H R R AR AT A Rt > RV TIRE A 18 R A SR R & 5 [
EIEERREAV TR - RIS EE A ORI S - AR A RIS B
PSMERSE S DR BT R R B o 4 ] - Rl SH 2 T A [ el
sy o ARSI A -
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FOR MOST LEADERS, FINDING THE TIME TO
ADDRESS STRATEGY IS A CONSTANT
CHALLENGE

- Long-term Strategy
= Crises = Building Organizational
= Deadline Driven Projects Capabilities

= Relationships

= Interruptions

= Many day to day demands

-Common problems that
demand attention

= Trivia
- Busy Work
= Time Wasters

Source: Prof. Cynthia A. Montgomery, HBS

TR SR B AE PRI RS T B A LA VERY 38 o BAE - (E RH &5 BR A S ol
A S T AR BIARARIS SE R MR A e R, SRS A B AR PR
TTEhAT - BRI ER > AR A SEAE Y - SO E R a1R

A ERRISEE N > WK SRR 2RI TR T2 - B TBE AT
FHESL - RSRATHIE oAV RS KRS - DA B SR FE o S8R A
A FHESS » (SRS R B R T8 L AR A R 1L SR AG RIS T+
2o MEEERERESGE BRI -

R TESATIE RN —VIARAYIFH - 2 bR &R E B T 7 A
MR - A E T R ERIEERAF 2 BEEEERSENTIE

NI A A 43 A 28 2 TRl B B 22 B SO B AER SR

(F1) BRHGRE

A AR AN B A TE BT - Sy BEEEHHEE ~ BEHIRVE 5026 - R
PEECA HERR RS T3 ?AMP 3% Guhan Subramanian DA E 1B SE{EZE - (K(EFFR
KRFEEE 774H > B0 LTI -Reindeer {2 EHE A 25— Z &K WAHFEE
AT > KRR E S > 2 A MR SRSHRTRZ LETS © BATNA(best
alternative to negotiated agreement) ~ Reservation Value---your walk away
number [/ 5z ZOPA(the zone of possible agreement) ; 2757 S8 F] 0 0] 557 2 (5
TSRS ~ R SRR TES A - R R R A
AR SR ~ (ER5 R RS2 IR AL 2 HY S - 1£ Fairstar Heavy Transport
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K-Dow Petrochemicals Joint \enture ~ Deeport F ("5340 DA G i 8 5 U E PR EE
Hltpaes - AT RS R R AN EERK - MR ERE TPl o AL R EH
AR ELE F YA By SR AT FE R AR AR - AR EEAE - LHFZE
IR EAESUE - 28R 5 IIIEHE2E 0 E  WFTEEZEER RS -
PIZET MR XIE NS A A E - RS R A E 225 ]
FEoT AR ~ PREE O BRI REIAIHES - SR E CHVRRE - SRR E
THECETREG OV SF R EES  BFEE OO EEEEH2EN » HIEAESEH
HIFAtA R E SR - BARBAMERIESD S EEMNIE - AT eS8 EE
AR - Dl R AR AR E s e s HaRE > B - &
FHEFIR > BFTEE T - fEEETT > AUEIEIRCTEZEES > BiE5—T7
ERATAAR - HHEIRESA S > AILUESRIRE  EBHEESIRE O
IRF - Al RE /A RIEE RS - RAISHIR A » BB R EH s E BN C
FHVEGE o 2ARAEL > BAEERAVEGN - HIEREEE R B AERIE I AT AL
/DL 10% - RERST R REAVEE AMNLAAR - INIEE > 405 4 N PRRR (e i
iimTg > N FILRET L SR AR SRR AE ~ STHASHE A FHEAYERPY - BG5S -
HREE LR R A o

(73) LIRS R ES

AR (T S w] H—BEF LA AT LA B R N TR S804

BENAAGE BN AT (A —1% > BE—EP LY AR LLAE
HIE LAY TAEZETE - AMP 2% Ananth Raman %3482 DL Toyota Motor
Manufacturing, USA -~ Barilla SpA ~ Merck ~ IDEO Product Development ~ The
Cleveland Clinic ~ Rent the Runway ([ Z£ 20221 5 = EFZ 45 T8 Lol oh 1
ERIBUEL - W RS ERE R/ N R EECFIT AE” - &7V R
RIS E ~ nT I ~ AR el - SR B TR\
HAENHEAR - (EEEE N EEE SN » AR B NSRRI
I

B RBAFK > HLEAFYI Toyota Motor ~ Wal-Mart T AilfE £ H R =
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FAE RIS TEAEC S > PR R R RE R 81~ JRAZAY—204: > | Toyota
Motor Manufacturing {[E 2 > Toyota 5. xi%E+H — B 52 8 TAERAZ (W R E) B A]
DI—BE g TERRI AL > B R TIEH TR AR BIE R A FI R 2

Toyota Production System

Improvement
Kaizen
Problem Solving
Root Cause Analysis

Standardization

Eliminate Muda (Waste)

Heijunka: Supply Channel Perspective
Just-in-time Production and Delivery; Supply Leveling

“You can t copy our performance unless.. vou
copy what is going on in our people’s heads.”

Source: Prof. Ananth Raman, HBS

RARHIVESE BRS8N Ry (585 5 s > BRI O BRI B L R B 24
B B TR » ERAE RS A AR Y FEE T TR [ER O
TR R O B B R B - 2504 Ananth Raman SRE2 2 (i 22 9 PRET SR B A 7
CENIN e WY i hive SAs DN/ G Fe VRIS e B MW@ ol e ne o N B e S s
# F o f5404F The Cleveland Clinic {EZEH » SEFRIEEL VR ER The
patient is not only an illness....... he has a soul” » LI”S.T.A.R.T” (41 ~N32)Ed The
Cleveland Clinic £t [E]5E) - iELEELE"/ N5 > (ELfE nT LIS TR -

S.T.A.R.T. with Heart

Smile and greet warmly
Tell your name, role and what to expect
Active listening and assist

Rapport/relationship building

SR Sw

Thank the person

The ““little” stuff still matters.

S. T.A.R.T. with Heart

Source: Prof. Ananth Raman, HBS
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3 Ananth Raman LRSI Ras B A R 2 E i BT AT Ry 2 BT ARCE U
RIIEFREET -

The Service Profit Chain

Employee _ R
loyalty growth
Internal External
service — EMployee cervice , Customer , Customer
quality satisfaction value satisfaction loyalty
Employee _ Profitabilit
productivity Y

Source: Prof. Ananth Raman, HBS

4% Ananth Raman 1F i 1% — 5 R EE H S8 BE B R o S [E] B -

L. {55 FLAY A BB B 2 FLAY A,

2. PKER H O AR SE LAY IR,

3. LRFFEREE > “RED TR (Stay humble, stay thick-thinned.);

4. EEEFA A - A A SRR R E A

5. fRHAET B Pl B B4R R R T se Ry PkER > BEUKIERLE -

() EBRAREEE S FELH

AMP SHEGHEIZRAE 5 A NI R A5 B HERE T #d% Ranjay Gulati Z3HA
e T EE IS 22 B — (6 RS [FI B C RS R IEE £
JE > AR N ED E(E ASHE ] ~ BIBRREE Y] ~ (HERHE T HE T A A
NSRRI Ry AR - e DA H A& Bz arik R - (540
SAETHIR S E A MR R A R kgl s -
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* High performance leadership
conclusions

» Transformational leadership

» Resilient leadership

|—> Performance

= Strategic alignment

» Building high growth
organizations

= Driving change

» Managing culture

Team * Influencing behavior
+  Mativating people
G + Leading through a crisis
» Collaborating in teams

+ Strategic decision making
+ High performance leadership
Leadership

Source: Prof. Ranjay Gulati

¥ Ranjay Gulati [F]i 2 AMP183 BRRVDE T-4F » HASRIEMAH L » AR
WSt NG A2 - FE5FH The New Path to the C-Suite ~ Carter Racing ~ Mount
Everest ~ Leading Xerox through the Perfect Storm ~ Bob Parson ~ Henkel: Building
a Winning Culture ~ Federal Bureau of Investigation, 2001 ~ Jones Lang LaSalle -
Earnest Shackleton’s Journey to the Endurance {2 » Rt 2 E C &= LT
et TResE S NHE S = SRE PRI DA R R s LS 8
BB EE - IEYN  BETRNB SR B e S R 2 = oy EH D48 s
fi40:Anne Mulcahy (Xerox) ~ Kasper Rorsted (Henkel) ~ Robert Mueller (FBI) 5z
Peter Roberts (Jones Lang LaSalle)= -

B{ERF—ie/E Anne Mulcahy, Xerox Fij{f: CEO {fEaz S EHESLEI LA - Anne
Mulcahy FEICE L 1974 SEHZE - SURHAKIE S A > Anne 24—y 2L
WS RHE M R AR A G R MERT A 7R - T HASRERUE ~ SR8
BEIFE - AV ORISR B kRS B SRR EVAE R ER 2 B R
Ze Ko oI IRl o] DARE SN B B B A A B Y AEDE - AR — Mt s
A B R CEO 12 TR 2 = ] DI R A B R 1T
HAEE - & Xerox FAEAEEH USD65 k% £ USD6.88 » [H]i 75 & 180 (&
STl > FE I F AR ERGESE > Anne Mulcahy #E Xerox /A HiRfHE %
BE > —RRET 258 HE - AJTEFRIE - EHEE - 2EREITR¥%
THEERE 255 9 & 6 THRAETIRIKECASTEE - E5h
B & TR AR Xerox » HUEIZBE R TIE - IS - B THVE
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ToRESREERIERD BRE R TEEAFRREREREHCH
BIfERTE 1 e dl oAl - & Woe R R R E B > E A R A —
HJEEHLE"Let’s just go do it.” » FEMBRE IR E(E ~ BVE KA R RAE IR T
J3 0 EEBAEE Xerox BEATEE L B T RHYEFEGH -

FEREGEIRE  #d% Ranjay Gulati fe i S8ELHEAR EH B EE -

1 BT AT DA DA AR AR ASRE - AT E

Organizational Architecture
Context
+ Environment / \
+ Resources
- History Culture
Structure
Strategy + Formal il ol Process . Performance
* Informal

Nzl

*HR system

* Rewards
N /

Source: Prof. Ananth Raman, HBS

2. HEE  #EZET

Happiness
Pleasure and
contentment with your life

Accomplishments and
relative performance

Source: Nash, Stevensen (2004) Success that Lasts. HER

Source: Prof. Ananth Raman, HBS
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3. B EmBTEEAER - ATTIE

Income Statement Balance Sheet
Revenue ... ... Assets Liabilities
+ Strengths * Weaknesses
EXpenses ... * Human and » Unpaid debts to
HHH social capital self and others
Depreciation ............. waiting to be - etc.
utilized

- - etc.

Profit/Loss ....$ Gazillions!!! et

Success is not only defined by the Income Statement
but also by the Balance Sheet

Source: Prof. Ananth Raman, HBS

4. FEIGHR o H CE R EEIESE SRR BREEHE RIS
5. WIRIRATTENREM M A E B2~ HHEE - HH IR E TRy Al
FLE R EE S -

LRI S iaEbe =

(—)"a (L (HBS) R (# a2 Educate leaders who make a difference in the
world” - FEZERFEEEM NEEILEES - HETHIL (B HREEEE
- O EE - HlERE 7R EKEM - BR AN 52 EHIVIRE -
B E ~ B4 - BEENRAITR/RHBSH—& » [FEESFHBSILE g {HE
(DEEM AR ~ ZRMER  (3E ~ IEH  Q)BFUKIEFE - HBS
EELEEER - HTEMBR > HBSFrAmR AR EME @ EEELHEEE
TE(E TV AE ~ LIRS - &CHHBSHTA I & B L (3 SREE 2
BB S AT AR e 70 SHE AR A\ B RERER - AAMPRRIEEE TR
DAEE EAEE R v 7R - BEAK HA2{ERR R VR B E R RS A1TEES
PEECERA - AofEiE ~ Fth > HIIBEEEIREE - [FF DIAK B A A EgA [E
T A& E LI8-9 A i fRy—4H(living group) » R am T/ NHET SR EGERIZ S sm e 7257
REUEE - HEHEE - HHEFRE - 38 WEKEH - R A% 5 2E
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FHBSHEEME - (B NS RHERHERERTR®) > Rt AHBS L [E B
SO EREREEE -

(D) b E A - F—EERERIRER —ER - AR
s > PRI 8 IR MERAES - B g =R N LR EEE S
RS HEEFIS Eak oy SEHY Ryd% Ananth Raman (2 EA%iE5% 17 H) > it
Gh o SEIRISIG ST~ EBKBREIRET ~ ITIHERER o AL G RIE - AR
BB > WY RECHEERS - I BuEReElTHEe - 2
DIAERIZPRESE IR ERAE Z B ~ (HZatam ~ BT AR LS EE M E
ALZ Z RSN S AT - 7 AR o - (8 A &G B OB 24 (E = ieets
BRAES THCHWEAE 2 AFFEIRSUPLIRE - (# AR -

(S)HERASREE S e e B E - SUEHSRE TR 58Es - BRE TR —26
FoPREEHE A RITLA Integrity B3 o HERECE ~ I EE - AdLlEE
M ANEEEED 557K - HEUAERN AT - A AR 1R
& HESAS A EIRE @ sk L ERYHERE T AimiE s A 5 S 4
FISEETEIRVEDT ~ IREEAISR IRt A RIS - FEIRTTH S IR S O A TR
15 o M AR ~ BRI EARRI(E (EE SR B IR SR F SR -
RS SCALRC Ry 2P B -

FEAE] ~ THE - 404k - BRI - SRGTE - A5 - BSOS 5E
FrEANrE s - RYERFHESSCREENE - gife e b RsHE Ut - HE

NABEANSH AR B T SBERE - R RS B s £ 3 ey T
TEIRIT -

(f0)HBS Sl 2B MR e heIkE R R UEBTRE G TR AR
oo ERIFTEREE EE2IERE - B AN AEZ 255 > |
FRalll RERAR e R RO B Sy 8o > SESCRE T2 - s R
SEICCAE ST > FEE H OB RS LSRR -
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