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JOINT COMMISSION INTERNATIONAL ACCREDITATION
. STANDARDS DEVELOPMENT PROCESS '
Revision of the Hospital Standards and Survey Process, 2012

PHASE 1 (Ongoing)

Field input on the need for

Staff input on the need for
new or revised standards

new or revised standards

PHASE II (3 Months)

Accreditation Committee
approval of plan to develop
new or revised standards

Document evidence basis for Draft new or revised Document cultaral, religious,
new or revised standards - standards and regulatory agency
influence

Standards Advisory Panel
review

Accreditation Committee
approval for field evaluation

National and/or regional

i . : ; review panels
PHASE IHI (6 Months) | 4§  Ficld Evaluation Individual experts

Intemet review

Revise Standards

Survey process dchlopment < Publications department
and testing begins
To the JCR Board for
information Accreditation policy
s e development
Develop Aggregationand | |
Decision Rules, Scoring, ete. | Standards Advisory Panel
T review
Accreditation Committee
review and approval
|
To th.e JCR B?ard for Publication
information
©2012 Joint Commission International Standard Development Process (Tab 3)
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STANDARDS DEVELOPMENT PROCESS
Narrative

Most Joint Commission International evaluation, education and consultation activities derive directly or
indirectly from the spectrum of contemporary standards that are required to address safety and quality in today’s
complex international health environment. Thus, standards-setting constitutes one of Joint Commission
International’s central tasks. Standards development is an ongoing, dynamic process that continually
incorporates the experiences and perspective of health care professionals and other individuals and
organizations throughout the world. ‘

Joint Commission International believes that its standards should: -
¢ focus on those functions and aspects of patient care that are essential to

care;

apply to all organizations and across all services;

requirements;
e be reasonable and achievable; and
s be surveyable.

Standards changes may involve:
¢ revision of an entire accreditation manual;
e development of select new standas
o modification of existing stan

‘patient care, such as pain management and infection control.
configurations or structures of delivery systems, such as disease-

pport improved efficiency in health care organizations.

8. The need to incorporate the standards and guidelines from international organizations such as
the World Health Organizations. ,
9. Specific concerns expressed by national and international professional organizations.

Steps in the Standards Development Process

PHASE I. This phase is ongoing.

1. The need for new or revised standards is identified. Evidence from Regional Advisory Councils,
surveyors, accredited organizations, staff and others is considered.
©2012 Joint Commission International . Standard Development Process (Tab 3)
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PHASIL II. This phase will take up to three months.

2.

PHASE III. This phase will take up to six months.

The standards are drafted by staff and may involve outside experts. In drafting the standards,
attention is paid to the documentation of the evidence basis for the proposed new or revised
standards, and attention is paid to documentation of the cultural, religious, ethnic, regulatory and
other factors that may influence compliance with the standards. _

The draft standards are reviewed by the Standards Subcommittee of the Accreditation Committee.
The Accreditation Committee reviews the draft standards and the comments and recommendations
of the Standards Subcommittee and makes a recommendation for continued drafting or for fieid
evaluation. '

5.

6.

7.

8.

e ndard '5T he Accreditation Committee either
' efinement and/or {ield comment.

9. The JCR Board agenda includes an‘informational itém on the actions of the Accreditation Committee
and is presented with the standards forany re and comment. The standards are published, their
availability and effective date annotinced

©2012 Joint Commission International - Standard Development Process {(Tab 3)
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Joint Commission International
Standards Advisory Panel Meeting
Frankfurt
24 — 25 September 2012

Agenda

Monday 24 September, Day 1

09:00

09:45

10:15

10:30

11:00

12:30

13:30

15:30

15:45

17:00

19:00

Welcome & Introductions

JCI Standards Advisory Panel Ditectory (Tab 1)
Responsibilities of the Panel

Accreditation Program Update (Tab 2)

Review of JCI Standards Development Process

(Tab 3)

Break

Review Results from Focus Groups,
Surveys of Field Staff and Clients (Tab 4, Appendix)

TLunch

Review and Discussion of Proposed New Standards (Tab 5)

Break
Continue Discussion of Proposed New Standards
End of day -

Dinner — details to be announced

©2012 Joint Commission International
Do nof distribute or reproduce.

Tamra Minnier

Ann Jacobson

Claudia Jorgenson

Paul vanOstenberg
Claudia Jorgenson

Agenda
Page 1of 2



Tuesday 25 September, Day 2

08:30

09:00

13:30

11:00

11:30

12:30

13:30

15:00

15:15

16:00

16:30

Review of Day 1

Criticality Review {Tab 6}

Break

Review Meeting Results of New Technology

Review & Discuss Reorganization of Standards Chapters
Lunch

Review and Discuss Reformatting of Standards

Break

Questions and Leftover Discussions

Summaty/Next Steps

Adjourn

©2012 Joint Commission Intemational
Do not distribute or reproduce.

Tamra Minnier
Paul vanOstenberg

Paul Ress

Paul vanOstenberg

Agenda
Page 2 of 2



Joint Commission
International

27 July 2012

Chung-Tiang Shih, M.D., Ph.D.

Directot-General, Bureau of Medical Affairs, Department of Health
6F No.36 Tacheng 5t.

Taipei City 103, Taiwan

md0l @doh.cov.tw

Dear Chung-Liang Shih:

On behalf of Joint Commission International (JCI), we are pleased to invite you to serve on Joint
Comimnission International’s Standards Subcommittee for 2012. The Accreditation Committee approved
yout membership on 23 July.

The Subcommittee is composed of expetienced physicians, nurses, admministrators, and public policy experts

from different world regions whose expertise is used to guide the development and revision process of the
JCI accreditation standards. The responsibilities of the Standards Subcommittee ate as follows:

Standards Subcommittee responsibilities

1. The periodic review of existing standards.

2. Monitoring factors in the international environment that would suggest the need for standards
additions or revisions.

3. Monitoring the development, field evaluation and testing of new sets of standards.

4, The appointment and oversight of relevant task forces, expert panels, focus groups and other
methods for input into the process.

5. Preparation of final standards drafts for review by the JCR Accreditation Committee.

The Standards Subcommittee will hold a meeting on 24-25 September 2012 at the Le Méridien Parkhortel
Frankfurt, Germany. Travel expenses will be paid by Joint Commission International.

Claudia Jorgenson, Associate Director, Standards Development is responsible for coordinating the
Standards Subcommittee meeting. Please let Ms. Jorgenson know by Monday 6 August if you will be able to
attend the meeting. She can be reached at Ph: 1-630-812-3303 ot by e-mail at cjorgenson@jcrinc.com. You
will receive travel instructions as soon as you have confirtmed that you will be attending the meeting,

We look forward to the opportunity to work with you.

Sincerely,

§os. pn Bz {?fm S geees

Paul vanOstenberg, DDS, MS Claudia Jorgenson, RN, MSN
Vice President Accreditation and Standards Assodate [Director, Standards






