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# 3 ¥ & w4 (English)

Thank you, our host (Mr. Kevin Stephens), To our honorable
guests, members of PPG, ladies and gentlemen, good morning. It is
my great honor to come here and present at this conference, and as
the chairman, | present you my company, the Taiwan International
Port Company.

TIPC was transformed from the four Harbor Bureaus of Taiwan,
which handled both regulatory duties and port managements. And
after March first of this year, Harbor Bureaus are divided into two
organizations: the national Maritime and Port Bureau (MPB) and
TIPC. MPB now manages of all the navigation and port authorities,
and TIPC takes over the business of Taiwan’s international ports.

TIPC has four branch ports at Kao-Hsiung, Keelung, Tai-Chung,
and Hua-Lien, and they are integrated into a Taiwan port group,
which will increase our efficiency, improve customer services, and
enhance our global competitiveness.

Kao-Hsiung port is the biggest global hub port of Taiwan. It now
connects 120 countries, and has 389 shipping services, 121
wharves, and container volume of 9.6 million TEU last year.
Kao-Hsiung port is now constructing container terminal number 6,
which consists four container berths and able to accommodate the
containership up to 13 thousand TEU. In the future, Kao-Hsiung port
will increase its capacity with another container center and a new

petro-chemical terminal.

20



Keelung Port now connects 27 countries, obtains 138 shipping
services (routes), and its container volume was 1.7 million TEU last
year; the future focus of Keelung port will be on the tourism and
cruises. Taipei Port, a sub-port belongs to the Keelung Port, is
currently serving as the sea-air logistics center. It connects 17
countries, 92 ports, and has 44 shipping services (routes); in the
future, Taipei port will develop into a global hub port of the northern
Taiwan.

Tai-Chung Port is a regional port, and also the biggest Free
Trade Zone port of Taiwan; it now has 119 shipping services (routes),
and the container volume of 1.4 million TEUs last year. The future
plan of Tai-Chung Port is to upgrade and become a global FTZ port.
Hua-Lien port is a regional port at the east part of Taiwan; that its
main function is to emphasize on the tourism and green industry in
the future.

The future for TIPC’s growth will focus on three parts:
transshipments, Free-Trade-Zone (FTZ), and cruise business.
Transshipments business includes regional, and global shipping
services; and we will provide incentives to our partners according to
the volume they provide. For example, if a customer transships more
containers than last year into Taiwan’s ports, we will provide the
bonus of 10 US dollars for each additional TEU.

As for the Free Trade Zone, our FTZ allows the manufacture

industries to hire foreign workers up to 40 percent of the total
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employees, and we simplify the custom procedure and reduce the
tariff and taxes to lower our customers’ costs.

For our cruise business, TIPC also has an incentive plan for our
partners. For example, if a cruise ship brings 2000 tourists to Taiwan,
we will provide bonus of 40 thousand US dollars.

Besides the above, we are now seeking co-operation opportunities
with ports in China and in southeast Asia to increase co-operation
tight.

Taiwan’s ports have very good location for cargo transshipment
directly to America and Europe. Besides that, we provide very
attractive rates for transshipment cargo. In the future, we hope to
make direct linkage with the ports in China and Southeast Asia that
do no have oceangoing shipping routes. We can provide one-stop
transshipment from Taiwan to America and Europe by very good
rates.

Apart from that, we are also very interested in investing ports in
Southeast Asia. If you have any proposal that needs foreign
investment, please contact me. We are very pleased to be your
business partner.

At the end, I'd like to thank PPG for this chance to let me present
my company, TIPC. | welcome all guests to Taiwan to do business

with us, thank you.
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