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Talvwan's Bank Resolution Expérlence

Resolutlon Methods under the FRF B Intervention Process
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On-site Inspection

= Accuracy of deposit assessment hase and content of

electronic data files
* Any event causing termination of depasit insurance contract
= Assets and liabllities of insured institutions before bank
closure
= Properties of employees of failed insured ‘\ﬁstitutions, who

viclate the laws, ta pursue civil liabilities

g' Gonsl Bupent -

Self-assistance & Off-site Guidance Mechanisims
= Self-assistance by problem financial institutions

= Recapitalization or self-'mprovement plan
= Off-site guidance by CDIC

« Agk financial Institution to provide related data

« Attend board of director meetings and other impartant

meetings
* Review meetiﬁg resalutions and minutes
* Assist in compigtion of capital reduction, recapitalization or
E3 cantinsplldation plans '
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On-site Guidance

CBbIC dispatches officers to provide on-site
guidance to closely monitor:

— Business operations

— Corporate governance

— Internal contrais

— Problem institution’s capTtaf restructuring

* Intervention as early as possible
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Talwan's Hank Ressiufon Expaflaics

Purchase and Assumption {P&A)

Bank Resolution — P&A Process

CDIC recrlits financial

, . L. corsultantio propose

P & A is a resolution transaction in the auction Stp'rateg'ies
=2

which a heaglthy institution purchases
same or all of assets and assumes

some or ulf of the obligations of a TR
failed or failing financial institution. announcement by CDIG uapbnm_ésnsﬁns 1_';
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Teliwan's Bank Reselutish Eifaiibe

P&A Transaction — Case Study

Talwan's Bank Resmuﬁun Exp

Auction Strategles for Failed Banks (!

Objective: To maximize'the recovery value and chance of successful CH Bank :
kld, through providing administrative incentives to entice ¢ an
potential buyers* and the well-designed package of the
assets, liabilities and operations.

t the qualities:
érforming loans.

iled at first

**administrative Incentives” include relocating branches and upgrading mini-
brancheste full function branches without any restrictions,

** *Good Bank” Includes assets and llabfities, but exclude NPLs and retained items.
Bad BaniC consists of NPLs and certain real astate. N
ot Camorstian Eog ceorat




Talwian's Bank Resolutién Exper énce

P&A Transaction = Case Study

Possessing
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Buvers Quallflcatlon Bad Bank

* Types of buyers

» Domestic or foreign asset management
companies
(Article 15 of the Financial Institutions Merger Act)

* No any ilfegal records

* CDIC reserves the rights to refect any huyers fo

participate in open bid : ':&‘
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Talwan's Bank Resolutlén Experlant.a

BUyers Quahfucatlon Good Bank .

* Types of buyers
+ Domestic & forsign Banks
+« Domestic & foreign financlal holding companfes without banks
« Other legal entitles under Company Law with certain financial
strength ant with ¢apagity of running a bank
» Financial strength
» Total asset value should reach NT$150 billlon (US$4.9 hilllon)
+ Net book valus
-Banks should exceed NT$10 billion (US$327 millian)

- Financial holding companies should exceed NT$20 billion
{US$654 million)

= BIS ratio should maintain at 8% or above

gs Caniral Dapd Inivfonce Corporadon

- Talwaif's Bank Resclufion,

-Key to F c!lltate P&A

v Awell-designed auction strategy with
flexibility and adaptability to market neads

" is the key factor of a successful bid,

* The auction process must with transparency,
fairness, and opens to all investors.

* Asound economic and financial conditions

‘would greatly increase the success rate of -
P&A transactions.
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Future Perspectives

»  To enhance the inspection of the accuracy of
electronic data files in deposits and related items
installed by insured financial institution.

» To strengthen the functions of payout computer
system

» To revise the resolution process related laws,
include:

* CDIC can arrange in advace and complate the P&A,
transactions at the time it is closed.
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