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Technical Programme

Seminar on Common Weaknesses (CWSs) as Highlighted

by OE,PIl and PR Programs

5June 2012, Tuesday

09:00 - 17:30

09:00 - 09:10

09:10 - 09:15

09:15-09:30

09:30 - 09:45

09:45-10:15

10:15-10:45

10:45 - 11:00

11:00 - 11:30

11:30 - 12:00

12:00 - 13:00

13:00 -13:30

13:30-14:00

Meeting Room  1° Floor WANO TC

Registration

Meeting room

Opening Remarks

Harunobu Shirayanagi, Director, WANO Tokyo Centre
Self Introduction

Performance Improvement Vs WANO Programs

Jun Guo, Programme Manager, WANO Tokyo Centre
Trend of AFIs and underlying Common Weaknesses In TC
Shamim Anwar Khan, Programme Manager, WANO Tokyo Center
WANO PI Long Term Goals and TC Members’ Achievement
Trend

Muhammad Ali Jaffery, Programme Manager, WANO Tokyo Center

Coffee Break

Trend of Event Reports and Recent Reactor Scrams
Tsuyoshi Murata, Programme Manager, WANO Tokyo Center

Trend Aanalysis of SOER Related Events
Yoshikazu Tsuchihashi, Manager,

Leader, Peer Review, WANO Tokyo Center

Improvement Support,Team

Lunch at WANO Tokyo Centre

Station Blackout Event of Kori Unit 1
Sangyong Moh, Deputy Director, WANO Tokyo Center

Lessons Learned from the Fukushima Event
Yoshikazu Tsuchihashi, Manager,

Leader, Peer Review, WANO Tokyo Center

Improvement Support, Team
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14:30- 14:30  Post Fukushima Actions by Industry
Yoshikazu Tsuchihashi, Manager, Improvement Support, Team
Leader, Peer Review, WANO Tokyo Center
14:30-15:00  Analysis of Fukushima SOERs Responses
Tsuyoshi Murata, Programme Manager, WANO Tokyo Center
15:00- 15:20 Coffee Break and Photograph taking

15:20-15:40  How did Onagawa Survive the Earthquake and the Tsunami?
Takashi Matsui, Leader, Shikoku EPC

15:40 - 15:50  Overview of the maintenance management operation process at
Ikata Nuclear Power Station
Kenichi Takeba, Leader, Shikoku EPC

15:50-16:10  Drills for Emergency safety measures at Genkai and Sendai
NPPs
Teruo Ishii, Assistant Manager, Kyushu EPC

16:10-16:30  Desktop Drill Based on the Fukushima Incident

Hisato Okuda, Plant Safety Group Manager, Japan Atomic Power
Company (JAPC)

16:30 - 16:50 Development of new training program to review
fukushima accident

Shinya Kato, Senior Engineer in Technology Development Group,
Technology Dept., BWR Operator Training Center Corporation (BTC)

16:50-17:10 Good Practice(application) of Corrective Action Program in AFI
Yong-Gyo Jeong, Safety and Engineering Support Team, Wolsong

NPP2, KHNP
17:10-17:30  Ulchin 1&2 SG Tube Integrity

Jung-jun Lee, Senior Engineer, International Technical Training
Team KNPEI, KHNP

17:30 Adjourn

17:40 — 19:00 Welcome Dinner
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6 June 2012, Wednesday

09:00 — 15:20 Meeting Room 1°' Floor WANO TC

09:00 - 09:10 Summary of First Day’s Presentations
Shamim Anwar Khan, WANO TC

09:10-10:00 Human performance Tools and Resulting Events due to their
Inadequate Utilization
Shamim Anwar Khan, WANO TC

10:00 -10:20 Increasing plant reliability through retrofitting in Kuosheng NPP
Ching-Ho Lee, Deputy Plant General Manager, Kuosheng NPP, TPC

10:20-10:40 Common Weaknesses on Operation Experiences Learned from
Fukushima | Accident
Lieh-Cheng Lo, Deputy Plant General Manager, Chinshan NPP, TPC

10:40 - 11:00 Coffee Break

11:00 -11:20  Improving Human Performance Preventing Human Error
Changming Wang, Nuclear Safety Manager, CNNC

11:20 -11:40 Experience on Nuclear Plant Outage Observation
Guohua Wang, Senior Manager, CNNC

11:40 -11:50 Reliability improvement in TAPS 3&4
Rishi Pal Singh Tomer, Station Director, TAPS 3& 4 ,NPCIL

11:50-12:00 Effective Utilization of AFIs for Developing Corrective Action
Programme
Rishi Pal Singh Tomer, Station Director, TAPS 3& 4 ,NPCIL

12:00 — 13:00 Lunch at WANO Tokyo Centre

13:00 -13:20 Effective Use of Human Performance Improvement Tools And
Their Impact On Station Performance
Satish Kumar, Sharma, Station Director, Rajasthan APS 3&4, NPCIL

13:20 -13:40 Human Performance Related Issues & Improvement Tools at
BHAVINI

Sivaprasad Gowripeddhi Venkata R.R.S.G., Senior Commissioning
Engineer, BHAVINI

13:40-13:40 Improvement through Management Effectiveness
Muhammad Arshad, Senior Engineer, PAEC

14:00 — 14:20 Coffee Break
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14:20-— 14:40
14:40-— 15:00
15:00—15:10

Improvement through Performance Indicators at Chashma Nuclear
Power Generating Station

Muhammad Arif Nizami » Head, Self Assessment & Performance
Analysis , PAEC

Takeaways
Shamim Anwar Khan, WANO TC

Closing Remarks
Harunobu Shirayanagi, Director, WANO Tokyo Centre

15:10 Adjourn
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