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Germany

Issues  concerning
e-government

RaliE S5l

Germany has 1mplemented Federal Data Protection Act
(Bundesdatenschutzgesetz, BDSG) and the related management
system for many years. To be in compliance with the law, what
are the modifications that have been made or what
considerations need to be taken into account when designing
the associated information systems? What priority adjustments
of the information systems need to be made to assist the
implementation of the data protection management system?
For instance, raise the level of information security, collect and
preserve computer logs, and design a secure authentication
mechanism, etc.
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Pl M R T ﬁ‘%%J?¥§* A Y
c'S‘@p&E fel 'ﬂ%af ? B AR T D e Y R ﬁ‘ﬂ@%éﬁ H
J BT F[fy]ﬁ& s dsag ? ey = [HETE m&?ﬁ
il - %M%ﬁﬁé%gww%$ewwnﬁm%ﬂ§
CIRRE ({22
In the mobile era, open data is gaining popularity globally and
applications developed based upon open data become
flourishing. Does the German government provide open data
services in the category of facts and statistics of government
workforces? How does it proceed? What are the achievements?
s Ef P BRI RST8] COPEN DATA )
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Does the Human Resource Management System (HRMS) of
the German government adopt a centralized or distributed
architecture? Have the cloud-based solutions been applied to
the HRMS or other personnel service systems? What are the
achievements? Are there any further plans?
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What services does German E-Government prov1de? Do the
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funds to operate the E-Government come from the government
or the revenues generated from the services? How many
active users or subscribers? What are their comments or
evaluations? Are there any further plans?
fﬁ?’D' R (IR P E PR R 2 BT 2
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In the mobile era, have the German government agencies
started to change the traditional ways of working? For
example, use mobile devices instead of PCs, replace network
cables by WIFI in the offices, etc. Are there any further
plans? How to enhance information security regarding the
changes?
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Japan

Issues  concerning

downsizing
government
employees

Py

of

Is the Administrative Management Bureau (AMB) of MIC
(RS == ”FTEE«[ 54) in charge of reviewing organizational
designs of government agencies and their headcounts? What
are the principles in determining the number of staff of a
certain government organization, especially with regard to its
organizational functions?
FIBE 7 Tt P E VR RRL Y F ARl 5 2
What are the results of government downsmng since the
enforcement of the “Act on Limitation on Number of
Personnel of Administrative Organizations (= BB DES
DEENTHEI S EN)” ? What are the determinants when
setting the downsizing goal of each government organization in
the “Project of Personnel Downsizing(: £l [Nt Fr)” ?
What are the relevant criteria or indexes?
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As we know, your esteemed country has set up a task force of
administrative reform (also known as /¥ [>dd /7 4 #)
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and plans to cut down government personnel expenses and the
number of civil servants. Please kindly provide us further
information about the strategies and practice of the reform.
R | [ﬁﬁ«bl-lfjr%j ] I?L&c‘ﬁ‘riﬁf’?i%ﬁ e -'éﬂiﬁ b
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Besides government employees regulated by the “Act on
Limitation on Number of Personnel of Administrative
Organizations (7 PSASBDISEYDEENIEIT 2FEH)"
how does AMB regulate the number of other government
personnel who are not regulated by the above-mentioned act?
T T 25 ISP s
Jofir ?ﬁy L ﬁ‘UQ
What are the empha31s of the “Program of minimizing
organizations and maximizing efficiency ('@ /= [55=7ZD
Vel ~ P (B S ELAPURETFY” and what are the
results of the program? Does the program achieve its original
goal of personnel downsizing?
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Issues  concerning
headcount
evaluation of
government
organizations
alLd L
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Is there an established evaluation system for the government
organization and headcount management? If yes, what are its
core qualifications (including criteria and indexes) and results?
Is there an established SOP or the evaluation or related
measures? Do individual government agencies conduct their
self-evaluations?
P Y E 3 0 AR E LI S 2 5 SRR (o
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If there is an established headcount evaluation system, is it
conducted by the central government or by agencies
themselves? How does the evaluation system cop with the
different natures of agencies? How are the evaluation findings
or conclusions documented and addressed?
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Do central government agencies conduct self-evaluation on
their headcount management in recent years? If yes, what are
its core qualifications (including criteria and indexes) and
results? What are the difficulties in the execution of such
evaluations?
EE 1 SRHAL T £TF 1 B iR i o
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If there 1s any, please kindly provide us relevant information
(written materials) about headcount evaluation or headcount
management conducted in recent years.
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Issues  concerning
development  and
training of civil
servants

R AT
i

Is there an established evaluation mechanism for the
development and training of civil servants‘7
FUBSHISER 2555 © LY R 3 R A
What™ s the extent of dlgltahzatlon of the trammg programs?
What' s the policy for e-learning and what are the mid- and
long-term directions and strategies for the promotion of
e-learning in the near future? What kinds of training courses
will be given priority to be digitalized or virtualized?
FJ%%E‘”?\\W@@W (197 R ”%F} Elﬁkzﬁi Syt
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What' s the emphasis of on-the- JOb training for civil servants?
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Issues  concerning
performance
appraisal, rewards
and punishments of
civil servants
PSR F‘l%‘fﬁb
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What are the criteria and the grading system for the
performance appraisal of civil servants?

FURSH 7~ [ BAHE ST 2

How does the government reward outstanding civil servants?
S AR I 2 S IR 7

Is there an established elimination mechanism for unqualified
civil servants?

L Bl A

Issues  concerning
dispatch

Is dispatch employment allowed in the government? If yes,
what are the relevant regulations? Is dispatch employment
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employment
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restricted to certain career fields? Has the number of
dispatched workers in the government increased in recent
years?

ETRSBL | SETETE ~ LV Y (2 )
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In your esteemed country, the law governing dispatch
employment seems to be applicable to both public and private
sectors. In view of the different natures of public and private
sectors, are there any difficulties encountered in the
enforcement of the law?
BRSSP VER S SRR AT 4 fersy
WW?KWWI.T[’dﬁéﬁFFi*JﬁﬁFV
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Does dispatch employment in the public sector increase the
flexibility of human resource utilization? Does it help to cut
down personnel costs and formal government employees? Are
there any difficulties encountered in the practice of dispatch
employment in the public sector?

PR RS VB AL 2 ﬁﬁw@w'
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Are there any specific rules regulating dispatch employment
and contract-based employment in the government?

EPF TR RLE R VTR T 5 SG © RLE R
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How many types of contract-based employees are there in the
government? Which domain of duties could be carried out by
contract-based employees? Are these contract-based employees
limited to do temporary and terminable jobs?

IR SORRmER ]~ Y o ] 2 PRERS0O5R
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Are there any specific rules regulating the ratio between
dispatched workers, contract-based employees, and formal
personnel in the public sectors? What are the reasons for such
restriction?

FIBSE 2 B 02 R DR 952~ [ *
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The operation and
management of
administrative
corporations

B

e )

What 1s the supervisory mechanism over administrative
corporations? What 18 the domain of supervision of the
supervisory authority? Are there any difficulties encountered in
the practice of supervision and how are they solved?

R T BRI 2R TR BRI
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Is there a mechanism to determine the establishment and
dissolution of an administrative corporation? Which
government organization 1s 1n charge of reviewing the
establishment and dissolution of administrative corporations?
What are the standard review processes and review criteria or
indexes?

ST S R TR B 2 O
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What 1s the financial source of administrative corporations? Do
they set a ratio between governmental subsidiary and
self-earned incomes? If annual budgets are inadequate, what
are the possible solutions?

R Ea= St K SR ?fé}‘\[ EHC TN A
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Which government organization conducts the performance
evaluation on administrative corporations? What are the criteria
and process of the performance evaluation? When the
performances of administrative corporations are evaluated as
poor or unsatisfactory, what measures do they take to improve
their performances?

R R ST R ST R
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How do administrative corporations interact with their
superordinate ministries? When they have conflicts in opinions,
how do they resolve them?

R PR T AR PR R 7
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What are the features of personnel management and
recruitment 1n administrative  corporations? How do
administrative corporations avoid favoritism, cronyism and
nepotism? Is staff remuneration based on individual' s
performance?

R SR T S SR L R 2 B -
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The issues
concerning

e-government
P T

Japan has implemented Personal Information Protection Act
({f ‘l‘ﬁi@[’ﬁi%ﬁ) and the related management system for
many years. To be in compliance with the law, what are the
modifications that have been made or what considerations need
to be taken into account when designing the associated
information systems?  What priority adjustments of the
information systems need to be made to assist the
implementation of the data protection management system?
For instance, raise the level of information security, collect and
preserve computer logs, and design a secure authentication
mechanism, etc.
[T ¢ B L e R S
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In the mobile era, open data is gaining popularity globally and
applications developed based upon open data become
flourishing. Does the Japanese government provide open data
services in the category of facts and statistics of government
workforces?  How does it proceed? = What are the
achievements?
PESRR TR > BIERTEIC IR SRR (OPEN
DMA)#?%%”%7ﬁﬂ [ R R
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Does the Human Resource Management System (HRMS) of
the Japanese government adopt a centralized or distributed
architecture? Have the cloud-based solutions been applied to
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the HRMS or other personnel service systems? What are the
achievements? Are there any further plans?

o P ARG [ ) e A 7 L
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. What services does Japanese E-Government provide? Do the

funds to operate the E-Government come from the government
or the revenues generated from the services? How many
active users or subscribers? What are their comments or
evaluations?  Are there any further plans?
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. In the mobile era, have the Japanese government agencies

started to change the traditional ways of working? For
example, use mobile devices instead of PCs, replace network
cables by WIFI in the offices, etc. Are there any further
plans? How to enhance information security regarding the
changes?
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Vertrag zwischen der Personaladministrations-Generaldirektion des Exekutiv-Yuan der
Republik China und der Deutschen Beamtenbund-Jugend Bayern beziiglich einer
engeren Zusammenarbeit und gegenseitigen Besuchskontakten

Die Personaladministrations-Generaldirektion des Exekutiv-Yuans der Republik China und
die Deutsche Beamtenbund-Jugend ‘Bayern, in der Folge als ,beide Seiten® bezeichnet,
einigen sich zur Stirkung der freundschaftlichen Beziehungen zwischen beiden Lindern
sowie zur Vertiefung -des ~ gegenseitigen Verstindnisses des Regierungs- und
Verwaltungssystems auf die folgenden Bestimmungen:

1. Zusammenarbeit:

Um die jeweils andere Kultur besser zu verstehen und die Kenntnisse iiber den
Regierungsaufbau und die Verwaltungsarbeit auszubauen, pflegen beide Seiten seit 2007
gegenseitige Besuchskontakte. Da diese Besuche fiir die gegenseitige Freundschaft und
die Entwicklung der jungen Beamten beider Seiten von grofier Bedeutung sind, sind beide
Seiten entschlossen, weiterhin eine gute Zusammenarbeit mit den - besonderen
Schwerpunkten: :

- soziale und berufliche Integration,

- Forderung eines demokratischen Wertebewusstseins,

- Berticksichtigung der Belange junger Menschen mit Behinderung
zu pflegen.

2. Gegenseitige Besuchskontakte junger Beamter:

Um die beidseitige Zusammenarbeit zu férdern und zu entwickeln, kommen beide Seiten
darin iiberein, dass die gegenseitigen Besuche den jungen Beamten aus Deutschland und
Taiwan hauptséchlich die Moglichkeit verschaffen sollen, den &ffentlichen Dienst und
seine  Arbeitsweise auf beiden Seiten kennenzulernen. Damit soll die
Verwaltungseffizienz auf beiden Seitén gesteigert werden.

Die Besuche werden jihrlich in abwechselnder Reihenfolge durchgefithrt, wobei die
Anzahl und Zusammensetzung der Reisemitglieder von beiden Seiten jihrlich in
gegenseitiger Ubereinstimmung festgesetzt werden. Die durch die gegenseitigen Besuche
entstehenden Flugkosten sind von jeder Seite selbst zu tragen, die Kosten fiir
Unterbringung und Verpflegung sowie inldndische Fahrtkosten werden jedoch von der
einladenden Seite tibernommen. Unterbringungs- und Verpflegungskosten in Deutschland
werden nur im Rahmen der Richtlinien des KJP iibernommen.

3. Inkrafttreten und Vertragslaufzeit:

Dieser Vertrag tritt mit seiner Unterzeichnung in Kraft und ist zunschst zeitlich befristet
bis zum 31.12.2016. Eine Vertragsverlingerung iiber diesen Zeitraum hinaus ist mit
gegenseitigem Einverstindnis méglich.

Beide Seiten konnen aufgrund von Gegebenheiten der sozialen Ordnung, gesundheitlichen
Situation sowie der nationalen Sicherheit jederzeit durch schriftliche Mitteilung an die
andere Seite einen Teil oder den gesamten Vertrag vorliufig ruhen lassen. Der
Ruhezustand tritt mit Empfang der schriftlichen Mitteilung durch die Gegenseite in Kraft.
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4. Vertragsrevision und -kiindigung

Der vorliegende Vertrag kann durch schriftliche Zustimmung beider Seiten abgeindert
werden. ' :
Wenn einer von beiden Parteien den Vertrag vor dem Datum, welches im Punkt 3 steht,
kiindigen mochte, muss er dieses in schriftlicher Form der anderen Partei mitteilen.
Die Kiindigung muss schriftlich erfolgen und fritt mit einer Frist von 6 Monaten nach
. Eingang bei der Gegenseite in Kraft. '

5. Geheimhaltung

Ohne Zustimmung oder Bevollméchtigung durch die Gegenseite diirfen keinerlei von
dieser zur Verfiigung gestellten und als geheim eingestuften Informationen verdffentlicht,
verbreitet oder an Dritte weitergereicht werden.

Dieser Vertrag wird in chinesischer und in deutscher Sprache in je awei Exemplaren
ausgefertigt. Die Ausfertigungen in beiden Sprachen sind gleichermaBen verbindlich. Die
Vertreter beider Seiten haben diesen Vertrag am 04.04.2012 in Miinchen unterzeichnet.

Republik China b Bundesrepublik Deutschland
b} . v y) T (7-/" -~ -
Lhovg, iemeba]
Chang Nién-Chung ¥ Jorg Kothe -
_Chief Secretary der Personaladministrations- Landesjugendieiter dbbjb

Generaldirektion des Exekutiv-Yuan
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