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INTRODUCTION

1. The 2012 ABA Planning Committee Meeting was held on July 2, 2012 at the Board Room of Rizal Commercial Banking Corporation (RCBC), the host bank.

2. Present at the meeting were the following ABA officers and representatives of ABA member banks:

Amb. Alfonso Yuchengco

Honorary Chairman, RCBC

Member, Advisory Council, ABA

Mr. Rajendra Theagarajah

Chairman, ABA

Managing Director/CEO, Hatton National Bank

Mr. Lorenzo V. Tan

Vice Chairman, ABA

President and CEO, RCBC

Mr. Thomas K. S. Chen

Secretary-General, Chairman's Office, Chinatrust Commercial Bank

Member, ABA Board of Directors

Mr. Dilshan Rodrigo

Deputy General Manager, Risk and Compliance, Hatton National Bank

Chairman, ABA Policy Advocacy Committee

Mr. Elbert M. Zosa

Executive Vice President

Head of Corporate Planning Group, RCBC

Mr. Regino V. Magno

Senior Vice President-Chief Risk Officer 

Rizal Commercial Banking Corp.

Mr. Jose Emmanuel U. Hilado 

Senior Executive Vice President 

Treasurer and Head of Treasury Group

Rizal Commercial Banking Corp. 

Mr. Redentor C. Bancod 
Senior Executive Vice President, 

Head of Information Technology Group

Rizal Commercial Banking Corp.

Mr. Rafael Andres R. Reyes 
Senior Vice President

Head of Electronic Banking

Rizal Commercial Banking Corp.

Ms. Judy H. J. Liao

Vice President, International Banking Dept.

Bank of Taiwan

Mr. Bruce M. J. Ju

Senior Vice President and Division Chief

First Commercial Bank

Ms. Lim Su Hui

Head, Overseas Operations

International, Strategy & Operations

Global Wholesale Banking

Malayan Banking Berhad

Mr. Vincent Yang

Vice President and General Manager

Manila Offshore Banking Branch 

Mr. Stephen Wang 

Senior Vice President

Chinatrust Commercial Bank

Ms. Joyce Hsiao

Senior Officer, Department of Corporate Relations

Chinatrust Commercial Bank


ABA Secretariat

Mr. David Liu

Secretary-Treasurer

Dr. Webster W. Kiang

Adviser

Mr. Amador Honrado, Jr.

 Deputy Secretary, ABA

Ms. Wendy Yang

Senior Officer, ABA

WELCOME REMARKS AND SELF INTRODUCTIONS

A.

Welcome Remarks from the Honorary Chairman of RCBC

3.

Ambassador Alfonso T. Yuchengco, Honorary Chairman of RCBC and Member of the ABA Advisory Council, formally welcomed the participants to Manila, and expressed his hope that they would find RCBC a pleasant and conducive venue for exchanging ideas that would help achieve the objectives of the meeting. 

4.

He stressed the need to develop strong banks in Asia to cope with the current uncertainties in the global economy. He pointed out that while there are resilient pockets of strength in the region's banking industry, banks should prepare themselves for turbulence in the international markets and the challenges in their respective domestic economies. 

B.

Opening Remarks from the Committee Chairperson

5.

ABA Chairman Mr. Rajendra Theagarajah, who presided over the meeting, thanked Ambassador Yuchengco for his kind words of welcome. He also conveyed his gratitude to RCBC President and CEO Mr. Lorenzo Tan, RCBC Executive Vice President and Head of Corporate Planning Group Mr. Elbert M. Zosa, and their colleagues for making the necessary arrangements for the meeting and for their warm and gracious hospitality. 

6.

Mr. Theagarajah also expressed his appreciation to the participants from overseas for traveling long distances to participate in the meeting, and thanked the attendees from Manila for taking time off their busy schedules to join the discussions 

7. Mr. Theagarajah explained that the primary task of the Planning Committee was to review and plan ABA activities for the coming year – particularly those pertaining to the 29th ABA General Meeting and Conference and the policy advocacy work of ABA - and to discuss how to implement them in a way that would best serve the interest of members.

8. After requesting each participant for self-introductions, Mr. Theagarajah proceeded to begin Part One of the meeting – which focused on preparations for the 29th ABA General Meeting and Conference.

PART ONE

PREPARATIONS FOR THE 29th ABA GENERAL MEETING AND CONFERENCE

A.

Conference Dates

9.

ABA Adviser and Immediate Past Secretary-Treasurer Dr. Webster Kiang informed the meeting that, following some initial consultations with key ABA officials, and after taking into consideration the schedule of important holidays and other events/meetings in 2012 that may require the attendance of ABA members (e.g., IMF/World Bank meeting, APEC and ASEAN meetings, and the Ramadan period), the RCBC has proposed November 12-13, 2012 (which fall on a Monday and Tuesday, respectively) as the dates for the 29th ABA General Meeting and Conference.

10.

With no objections from the members, the proposed dates of November 12-13 2012, on motion duly seconded, were formally endorsed by the Planning Committee.

B.

Conference Venue

11.        Mr. Elbert Zosa informed the Committee that as host bank, RCBC would like to propose holding the Conference, the side meetings, and the social functions (e.g., lunches and dinners) all within the premises of the RCBC Plaza, with the Conference to be held at the Carlos P. Romulo Auditorium located at the 4th Floor of RCBC Plaza, and the side meetings and social functions to be held on the 47th Floor of the RCBC Plaza.Mr. Zosa noted that an ocular inspection of the proposed venues was made earlier by the meeting participants.
12.        With no further comments from the members, the Planning Committee, on motion duly seconded, endorsed the RCBC proposal to hold the 29th ABA General Meeting and Conference within  the RCBC Plaza premises. 

C.

Conference Theme/Topics and Suggested Speakers

13.           The Planning Committee considered a list of possible themes and topics for the 29th ABA General Meeting and Conference as compiled by the Secretariat. Dr. Webster Kiang noted that the list was generated from a survey conducted earlier among members seeking suggestions on issues they believed are of current concern to the banking sector. 

14.

After exchanging views on the members’ suggestions and taking into account the additional proposals made by the members around the table, the Planning Committee decided that the 29th ABA General Meeting and Conference should: (a) focus on the following theme and topics, (b) include a CEO Forum as a separate session, and (c) consider inviting the following experts as possible speakers

Theme:    Asian Banking: Thriving Amidst Adversity 


Topic One:
The Euro Debt Crisis: What It Means for Asia



Suggested Speakers: 

        - Ruchir Sharma, Head, Emerging Market Equities, Morgan Stanley Investment Management

        -  Mr. Mohammad El Erian, PIMCO


Topic Two: 
Emerging Paradigms in Risk Frameworks

A.
Complying with the Changing Regulatory Environment (BASEL III; 
ICAAP; FATCA) 




Suggested Speakers:




- Representative from Basel Committee 




- Representative from the Hong Kong Monetary Authority 




- Representative from the Monetary Authority of Singapore 




- Mr. Alistair Bullock from ANZ (multiple market roll-out)

 


- Representative from PriceWaterhouse or KPMG




- Dr. John Lee, Head, Group Credit & Risk Management, Maybank

B.
Disaster Preparedness and Recovery: Crisis Management




Suggested Speakers:

                                    - Representative from FSA London

 


- Mr. Jay Collins Vice Chairman, Citi Global Banking

                                  - Mr. Vinod Thomas, Director-General. Internal Evaluation Dept., ADB 


Topic Three:
Technological Innovation in Banking 

A.
Impact of Mobile Technology (and how it can be adopted across 
the pyramid of customers) 




Suggested Speakers




- Representative from NTT Docomo (advanced country experience)




- Representative from a service provider with experience in less 



developed countries)

B.
Cost Reduction: Perspectives from a non-banking firm




Suggested speakers:




- Representative from Boston Consulting




- Representative from IBM




- Representative from Axiata

C.
Technology application to risk and cost management 




Suggested Speakers 




- Representative from a practitioner




- Representative from a technology provider

CEO Forum

A.
The use of social networking in marketing




Suggested speakers:

                                    - Representative from ANZ

                                    - Mrs. Sheryl Sandberg, COO of Facebook, or its Asian representative  

                                    - CEO Angela Ahrendts of Burberry; 

                                  - Ms. Maria Ressa, Author-in-residence at The International 
Center for 


 Political Violence and Terrorism Research (ICPVTR) of Nanyang 



Technologial University's S. Rajaratnam School of International 



Studies in Singapore

      
B.
Gender equality (products for women) 




Suggested speakers




- Representative from IFC




- ICICI Bank Managing Director and CEO Mrs. Chandar Kochhar

C.
Green banking

D.
Strategic issues (e.g. organizational transformation) 




Suggested speakers




- Maybank’s  CEO Dato' Sri Abdul Wahid Omar 




- CIMB’s CEO Dato Sri Nazir Razak



 

15.

The Committee requested the ABA Secretariat to follow up with the Committee members on the above-suggested speakers, as well as consult with RCBC on other speakers they may propose to invite. 

D.

Format/Program

16.

At the suggestion of Mr. Thomas Chen from Chinatrust Commercial Bank, the Committee agreed to explore the possibility of conducting breakout sessions for some of the suggested topics, in order to attract the appropriate audience that have strong interest in the topics covered. 

17.

The Committee also agreed to continue with the “Discover ABA” session that was first held during the 28th ABA General Meeting and Conference held in October 2012 in Colombo. During this session, brief country presentations are made by selected ABA member banks on the financial markets in their respective countries. The country presentations are designed to provide the attending delegates the opportunity to obtain more information about the market conditions in the various ABA member countries, particularly the so-called emerging economies. Last year's presenters included member banks from Taiwan, the Philippines, Mongolia and Sri Lanka

18.

For the 2012 Conference, the Committee proposed inviting member banks from Vietnam, Thailand, Malaysia and Maldives to participate in the “Discover Asia” session. It was suggested that Malayan Banking Berhad and the newly-admitted member Bank of Maldives be requested to make country presentation on Malaysia and Maldives, respectively.  The Secretariat was tasked to identify the appropriate member banks in Vietnam and Thailand to be this year's presenters.

PART TWO

CONSIDERATION OF THE 2012 WORK PROGRAM OF THE 

ABA POLICY ADVOCACY COMMITTEE

19.

At this point, Mr. Theagarajah turned over the floor to Mr. Dilshan Rodrigo, Chairman of the Policy Advocacy Committee, to lead the discussions.

Opening Remarks and Introduction by the Policy Advocacy Committee Chairman

20.

Mr. Rodrigo thanked the delegates for attending the first meeting of the Policy Advocacy Committee for the year. He expressed his deep appreciation to the members for the support that they have provided, and continue to provide, the Committee since he took over as its Chairman in November 2010. Mr. Rodrigo then proceeded to discuss the next item in the agenda, namely, the proposed Work Program of the Policy Advocacy Committee for 2012.

B.

Proposed 2012 Work Program of the Policy Advocacy Committee

Objectives of the 2012 Work Program

21.

Mr. Rodrigo outlined the objectives of the 2012 Work Program of the Policy Advocacy Committee to include the following:

a.
To help identify and promote specific measures that commercial banks and pertinent government authorities can implement that will allow the 
banking sector in the region to take advantage of emerging opportunities in microfinance. 

b.
To identify measures that promote cooperation among members banks in disaster-preparedness and recovery and in dealing with extraordinary events.
c.
To identify measures aimed at promoting a regional funds passport scheme to bring ABA's work on capital market development to a higher level.

d.
To examine the implications of the Foreign Account Tax Compliance 
Act (FATCA) of the United States on Asian banks.

e.
To further develop collaborative relations with other regional 
organizations.

Activities for 2012

22.

To achieve the above objectives, Mr. Rodrigo said that the Committee will engage in the following activities during the year:

On Emerging Opportunities in Microfinance

23.

Mr. Rodrigo noted that the following activities are proposed to be undertaken by the Committee:

a.
A survey will be conducted among members to determine who among them would like to engage in microfinance as a business initiative; and who among them are already engaged in microfinance and are willing to share their expertise and experience with member banks planning to engage in microfinance. An exchange program will then be designed that will enable member banks who want to move into the financial inclusion area to visit commercial banks who have successfully down scaled and learn from their experience. 



Mr. Rodrigo informed the Committee that the Secretariat has already begun the survey and that, as reported by Mr. Honrado, a total of 7 responses have been received so far, as follows:

	Respondent Bank
	Interested to Learn from Other Banks
	Willing to Share 

Experience

	Bank of Taiwan
	X
	

	Microcreditbank, Uzbekistan
	X
	X

	OSK Investment Bank Berhad
	X
	

	International Bank for Economic Cooperation
	X
	

	Rizal Commercial Banking Corp.
	
	X

	United Overseas Bank Ltd.
	X
	

	First Commercial Bank
	
	X


          b.
In addition, a position paper will be developed on Cross Border Financial Inclusion (Facilitating Global Migrant Workers and their Dependants Towards Sustainable Empowerment). The paper will be prepared by the Leader of the Task Force on Microfinance – Mr. Chandula Abeywickrema, Deputy General Manager -Marketing and Retail Banking, Hatton National Bank - with inputs from other members, and presented for discussion and approval during the 29th ABA General Meeting and Conference in November 2012 in Manila.

On Disaster-Preparedness and Recovery

24.      Mr. Regino Magno from RCBC, Chairman of the ABA Committee on Disaster   Preparedness, presented a summary of discussions and recommendations at a seminar on Vulnerable Cities – Waking  Up to the Need for Urban Disaster Risk Management held during the 45th ADB Annual Meeting on May 2-5, 2012 in Manila.

25.          Mr. Magno also introduced the report entitled  “Catastrophe Risk Management: Preparing for Potential Storms Ahead” prepared by the Economist Intelligence Unit (EIU). The report summarizes the results of a survey the EIU conducted covering 225 executives around the world about their attitudes to, and experiences of, building preparations for catastrophe into their risk management processes. Respondents of the survey represent a wide range of industries and regions, with roughly one-third each from Asia and Australasia, North America and Western Europe. 
26.
Mr. Magno proposed that, using the questionnaire format of the EIU, the ABA conduct a survey aimed at obtaining information on best practices of member banks for disaster-preparedness and recovery, and identifying member banks that can provide guidance on specific topics regarding experience on specific disasters who may be encouraged to share the lessons gained from actual events and how they coped with them. At he same time, the ABA will obtain and disseminate information and relevant materials from both bank regulators and non-bank associations on their best practices for disaster-preparedness and recovery.

27.  Mr. Magno further suggested convening a meeting of the member of the ABA Committee on Disaster Preparedness and Recovery to share lessons and best practices among their respective organizations.

28.  Mr. Magno also proposed ABA's participation in the proposal to establish the Asia-Pacific Platform for Disaster Response during the 5th Asia Ministerial Conference for Disaster Risk Reduction to be held in Yogyakarta, Indonesia on October 22-25, 2012. He said that the proposed platform is an initiative of Civic Force of Japan aimed at getting together the chambers of commerce and industry and the business community in the region for better preparedness and response to national disasters in the Asia Pacific region.

29.
 The Planning Committee endorsed Mr. Magno's proposal and requested him to proceed with their implementation.

On Promoting a Regional Funds Passport Scheme

30.  Mr. Rodrigo summarized the revised paper on “Asian Funds Passport Scheme Based on the UCITS Directive” prepared by Hatton National Bank.

31.  The revised paper examines some of the key developments in the Asian bond market and work undertaken in promoting the establishment of a regional funds passport system (the ultimate aim of which is to establish a multilateral framework facilitating the cross-border selling of Asian investment funds among participating nations and increasing cooperation between regional regulators). According to Mr. Rodrigo, the revised paper – as suggested during the Committee's meeting in October 2012  in Colombo - incorporates country case studies with the view to  examining best practices, identifying success factors, and learning from their experiences.

32. 
 The Planning Committee endorsed the revised paper on “Asian Funds Passport Scheme Based on the UCITS Directive”

On the Implications of FATCA on Asian Banks

33.
 Mr. Rodrigo reported that the Committee had decided during its last meeting in October 2012 in Colombo to prepare a position paper that will examine the implications of the Foreign Account Tax Compliance Act (FATCA) on Asian banks. FATCA – which is due for implementation in 2013 - requires foreign financial institutions to report directly to the IRS certain information about financial accounts held by US taxpayers, or by foreign entities in which US taxpayers hold substantial ownership interest.

34. Mr. Rodrigo said that Mr. Ayuth Krishnamara, Executive Vice President from Bangkok Bank Ltd., had earlier agreed to prepare the paper.  However, probably due to his tight work schedule, Mr. Krishnamara has been unable to come up with the first draft.

35.          Mr. Lorenzo Tan pointed out that many countries in the region are, as a first step, making intergovernmental approach in addressing compliance with FATCA. If this approach does not progress, then the private sector will make their own decision on how to handle the matter. He noted that some banks (e.g. HSBC) in some countries (e.g. Singapore) have decided not to deal with American clients.  

36. Mr. Thomas Chen inquired on the objective of ABA in coming out with the position paper, noting that since FATCA is due for implementation in 2013 already, it's possible many countries may have a position on the issue in place. .

37.       Instead of developing a position paper, the Committee agreed to consider the possibility of conducting instead a simple survey among members asking them what they want to know about FATCA (e.g., cost and benefit of complying with FATCA, how to prepare for it, etc.)

On Media Outreach

38.


Mr. Rodrigo said that the Committee will coordinate with the ABA Secretariat and RCBC, the host bank for the 2012 ABA annual meeting, in developing the contents of the media release and press conference, which will be held during or after the general meeting and conference. The policy advocacy portion of the media release will focus on ABA’s position papers and other policy advocacy activities. 

Other Matters

Cross-Border Payment Systems

39. As another area for policy advocacy work of ABA, Mr. Theagarajah proposed looking at the possibility of promoting cooperation in regional cross-border payment systems.

40. Mr. Lorenzo Tan endorsed Mr. Theagarajah's proposal, and requested Mr. Dennis Bancod of RCBC to develop a concept paper on the two options used by RCBC.

41.
As suggested by Mr. Tan, the Committee also will consider getting the participation of three IT providers by presenting to them ABA's vision on cross-border payments systems, and requesting them to submit a proposal on how to achieve the vision.

Pool of Volunteer Independent Board Members

42.
            Mr. Theagarajah proposed the creation of a directory of member bank executives who are willing to volunteer to serve as independent members in each others' Board of Directors. 

43.
            The Committee endorsed Mr. Theagarajah's proposal and will study how it may be implemented

REVIEW OF ABA ACTIVITIES FOR 2012


44.
            Dr. Kiang briefed the Planning Committee on following recent, ongoing and upcoming activities of the ABA:

Accreditation of ABA as Guest Association at the 45th ADB Annual Meeting in Manila

45.
            The ABA was once again accredited as Guest Association at the 45th Annual Meeting of the Board of Governors of the Asian Development Bank (ADB) held on May 2-5, 2012 in Manila, Philippines. Representatives of various ABA member banks were  in attendance, including Ms. Susan Chang, Immediate Past ABA Chairperson and currently Chairperson of the Bank of Taiwan; Mr. McKinney Tsai, former ABA Chairperson and currently Chairman of the Mega International and Commercial Bank; and Mr. Thomas Chen, ABA Board Member and Secretary-General under the Chairman's Office of Chinatrust Commercial Bank.

46.
            The ADB meeting in Manila gathered more than 5,000 registered delegates from 67 countries, which was a record turn-out. The four-day meeting brought together ministers of finance and development, central bankers, private sector representatives, civil society and media to discuss a broad range of issues linked to ADB's mission to reduce poverty. It took place against the backdrop of an Asia and Pacific region that has seen steady growth and is leading global recovery, but is vulnerable to growing inflation, spikes in fuel prices, austerity measures in the eurozone, and worsening impacts of climate change. Key issues at this year’s meeting included what Asia must do to adapt to the global economic downturn, build resilience in urban centers, promote green growth, ensure regional food security, and grow trade between Asia and Latin America. 

Training Programs

ABA-Endorsed Seminars and Conferences

47.
Since the 28th ABA General Meeting and Conference held in October 2011, the ABA has agreed to be Supporting Partner of the following Conferences held by various event organizers:

a. 
Risk Management Forum – Organized by Bartleet Transcapital in Colombo, Sri Lanka, the one-day event addressed issues pertaining to risks, especially in light of guidelines issued by Central Bank of Sri Lanka.

b.
Convertible Bonds Asia Summit 2012 – Organized by IQPC on February 21-22, 2012 in Singapore, the two-day event assessed the global convertible bond market and its implications for convertible growth in Asia, among others.
c.
2nd Annual APAC Collateral Management Forum – Organized by Fleming Gulf Conferences on 27 - 28 March, 2012 in Singapore, the two-day event targeted senior officers of collateral management, risk management, treasury, internal audit and product control, providing insights into how CCP operations impact collateral management in Asia.
d.
17th annual Cards & Payments Asia Conference – Organized by 
Terrapin Pte Ltd on April 25-27, 2012 in Singapore, the Conference 
focused on the developments and opportunities in Asia’s cards and 
payments market.

e.     2nd Offshore RMB Market 2012 Summit - Organized by IQPC on September 5-6, 2012 in Hong Kong, the two-day event will focus on the latest development of the offshore RMB market


f.     Retail Banking Technology Asia 2012 Summit – Organized by IQPC on 

October 16-17, 2012 in Singapore, the Summit will focus on the latest 

technological innovations and trends going forward in the retail banking 

sector

Short-Term Visiting Programs

48.
The ABA is coordinating with the United Overseas Bank (UOB) and the Oversea Chinese Banking Corp. (OCBC) - both from Singapore - to host short-term visiting programs later this year. The primary objective of ABA’s short-term visiting programs is to provide member banks – especially those from developing countries - the opportunity to study and undergo training on specific aspects of the operations and facilities of the more advanced host banks. 

Invitation to the 2012 Meetings of ADFIAP and WFDFI

ADFIAP Annual Meeting

49.

The Association of Development Finance Institutions in Asia and the Pacific (ADFIAP) invited the ABA to the 35th ADFIAP Annual Meeting held in Istanbul, Turkey on April 25-27, 2012. Hosted by the Development Bank of Turkey, the event included a Conference that carried the theme “DFIs' Role in Sustainable Development Amidst the Economic Crisis”

WFDFI Conference

50.

The ABA is invited to participate in the 2nd Global Sustainable Finance Conference being organized by the World Federation of Development Financing Institutions (WFDFI) on July 5-6, 2012 in Karlsruhe, Germany. The ABA is a Special Member of the WFDFI, a grouping of regional associations of DFIs in Asia-Pacific, Africa, Latin America and the Middle East. 

ADJOURNMENT

51.
With no other matters to take up, Mr. Theagarajah reiterated his thanks to the meeting participants for their active participation and contribution to the meaningful and productive discussion of the issues at hand.  He expressed his hopes of seeing them again in Manila during 29th ABA General Meeting and Conference in November.
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