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Output Group 1.1: Infrastructure investment Program 1.1: Infrastructure investment
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AusLink Building Australia Program
- AusLink Investment - Investment
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PROCESS ACTION INDICATIVE
TIMING
Budget Process Operational Rules and timetable Seplember
s < Peetiohn Minmsters weie 1o the Prme Minister im the lead up to the Sraegic Prarties Oictober
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Portiolio Budge? Subnissions prepared and submitied to Finance for agreement of Mig—January
costings '
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e 3 Budget estimates update Al
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Attributes of

enhanced risk

Principles for managing risk Framew ork for managing risk Process for managing risk
{Clause 3) {Clause 4) (Clause 5
management
1) Creates value Mandata & (Annex A-
2) Integral part of commitmant Informative)

organisational
processes IE J_
3) Pari of decision Design of ] [
making ':'-m
4) Explicitly addresses ,in -
uncertainty

-

-y
Monioning &R edew

Commu micaiion & Consuleiion

5) Systematic, Continual
structured & timely improvement
6) Based on the best ,"f“*
available information [EMEN
7) Tailored —
8) Takes human & s L] el Temem '
cultural factors into ol the
framowark

account
9) Transparent &
inclusive
10) Dynamic, iterative & = C- = —
responsive o change | | AS4360- Covered partially in AS4360 — Fully covered in
11) Facilitates continual Soation & “Setaliiebing Section 3 “Risk Management
improvement & oaeive riuk anapement Process
enhancemment of the
organisation
.
3 C
A34360 - Implicit, to
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Gensric lsssons lsamt from projects will be assessed, agaregatsd and periodically published by the Gatsway Unit on a non-attributable basis.

Gate O — Business Need *

Focuses on the broader, strategic
assessment of the business need of the
Sponsoring Agency.

Phase 1 — Establish Business Need

Business need identified. Develop programme or
project strategic proposal to provide the framework
for options to address the business need

-

Gate 1 — Business Case

Focuses on the robustness of a project’s
business case in respect to the proposed
approach and supporting analysis.

Phase 2 — Develop Business Case

Options identified and appraised; affordability,
achievability and value for money established.

Clarify the way forward on the programme or project.

-

Gate 2 — Procurement Strategy
Focuses on the project’s preparedness to
invite proposals or tenders.

Phase 3 — Develop Procurement Strategy
Specify requirements, document procurement
strategy. update business case.

Gate 3 — Investment Decision

Focuses on whether the supplier selection
assessment meets the business needs and
contract delivery controls exist.

-l_

Phase 4 —E ive Pr
Evaluate bids, select or conflrm supplier ar partner,
update business case

-

Gate 4 — Readiness for Service
Focuses on assessing organisational
readiness for delivery and ongoing
management.

Phase 5 — Deliver Solution

Awvard of contract/statement of work or transition
to new contract, testing and commissioning of asset
or service, assess readiness for delivery.

-

Gate 5 — Benefits Realisation

Focuses on measuring the project’s
success in achieiving its objectives and
potential remedial actions.

Phase 6 — Manage the Contract
Asset or service delivered, benefits achieved,
performance and value for money maintained/

improved.
-y
Closure

End of procurement contract/work package

* A Gate o Review may occur prior to the start-up stage of a programme or project if required, or during later stages of the
project if required. The majority of projects subject to Gateway are not expected to undertake Gate o Reviews

L REF i R S S A R

—&i s > S8R AL T AR

(L) STERATELIMEN (BIESELEE - sFERaFE ARITFEERB)
(sponsoring Agency: /g EE ARG ETEAERT - R
g TAREIRIREUERERVIE G - DU AE ST &3 T (R o =iiin B
etz NEETSHI BRI A B st ERE NREHEE > LE
BRSO EAS - B ieiz N TR R R S S IR By - 5T
= P AAR T SR T A &R

(2) FIFteizE
/NATTBELEN R

fir (Gateway Unib : A B5EpRIZF P Iz BB AL > $2fiitatz
ZER o PRI i Bhat = BB AL SN - AT Bk N

41



HAPH G -

(3) MAFetz/ N (Gateway Review Team: fi%/NHE SR B S5
BECRRIE A RE - WiRe sz | SRR S ST HHRA AR E « /NEA T2
7% - EFEHECRG T BT T I A7 SR P Ihe % BE A R 78 53 0
YRR B o T N SR T RE S R e BRI AL
= P T BRI P T B R [R R RS RS E T
WREAAL SIS 1 - DURSRHERE P IR I e A A R AR A R s -

(4) EftFI%HHRI% (Other project stakeholders /&M zniz 7%
B {5 A B SEEA B R 2 ~ R 25 I e E A R RSIAL S5 > FISSAERE
AR bR R A eI N R T -

L (R IR R > s P T R LR DU R

(1) sHEEH MBS SIS R ERE - HETE 0
B HEr S AR - S it A E B s e

FHRIZ N B RS gt -

=1i(3

(2) HEIEH ol MRS SR E e T s s R »
FEERGBELR G - \BESHENFEETE O
EIHEN R

(3) MG IEs) « et/ NMEFEE RIS W E TSR ARIEALA]
wHBAE o S BN RREIUE| TR A RESE Rk (A& ) -

(4) FFfeizd: - SStetzEghe kit - Btete Naseft i ERG
sfEEMEIEERE -

K% A2 RPI8EfE T H (Gateway Assessment Tool, GAT GAT #2
itz iEtE » —HBEE S AP It% - B ERFP Ttz NEAE R » fZiF g

VUK - FPTtetz NMERR G R - s R SGsENEELE - I

42



TR

ONSITE REVIEW ACTIVITY TIMELINE

A A
Gateway Review Team Interviews with project stakeholders Finalise Gateway
meeting to confirm Review project documentation Review Report
activities for the week Gateway Review Report drafting

Gateway Review Team
to complete feedback
on the process

Review Team Leader
to provide lessons
learnt report to
the Gateway Unit

Y Y ¢

L , SRO briefing and
Daily briefing of Senior Responsible Official (SRO) Gateway Review

Report handover

&+ FRSteiE e R

2009 4 7 FE  BMBURRIF Thet% BRI H plR KAl B e F40

T

(1) &Lt - BHAIREANTR R ST H R - BN RCRETA R &
FERH BT > DRI ARG 2R -

(2) BRI« fRHAYRRE RN A RN R S IH H R - (HE
B R REACE 7] DL -

(3) &kt ZEtEHH EA LT R B EEAYME -

S5h - R bietZ m AR - B F—(ERTEE S MR R - f2lE K
FARORNT AT RE SRR EIREE A - tetz A A R R S H A e R
ARG 55 AR R DIAT (s A 1 2 B R R -

FESEEIER - A ARz B EHE BRI TR i iz iy A2 3 (HE 2

el

(1) Ptz Btz NEBILEEE - iz NHRCR R E ATAERFT > SR

43



SR R A SR S A -

(2) iz REN ~ SR - B ERRES TR - FIP TRtz N
AR R - RS -

(3) HIFTtet% & 1E ffp Bhas A iRa 25 H PR R T AEIH H R el RO TH ARG EL
GEHATT -

44



B BROGHEESR

SRS SN U G8U s B R R S B S 2 5 - SRR A
G M R s BB E AR > e DU OSBRI

— » BBV BB E AR 1A [ — BV S e PRaR

WL E Al Z B FL T 5E L At TR B S e ~ EBUF K
Hitare g HEI TS KESRE AR BUR SRR E S BRI E IR L 3R (H3
T BUR B RS HE S AR — B AR A R R BUR A B B T [ Y 2R3 B
on © MAEE T - BMAE 2 B e BN ARE HS _ERTERI35 T > 15 mI{F
R BRSNS RIE 2 275 —E MY SHE AR LS - $HE
ERAAA R AR - A BtEs T R HICLE AR - R BUR A 25 B R A
RS AR ES SRR § 55N Al H s S 1T R R A A
R EBRCZ > MEEERERH L2 - DIERRAGEENEE

RS - RN ks e o i 1B IR FR U RO SRIBURF VARG LD > et
ST ERAE 52 B PR FHHURR >t rT(E RoR ARG b R T /BB 1% -
7538t S B B B T TR SR B > SRR e Ak i ) (40
B~ HE Bk BFEE) NEREERE > WEB ARSI BFEE
EESHI A RICR BRI - MARE SR S D AR - DA #E 25 T BUR IS R e
A EfeTt o

= EADEZRBERTRBER BZO - DEIEREEET > &6THE
B B U E B IR

BB B STV ERCE ER R LD T R ) Rkl > MR ARTHRE A2
PRTEHIEC RIS - DL TEtE ) REUT » IRIBETE SRR T E R 4
SRR > BESEEHNEFEAA EENHREEEMEHG S > E#ERY
Hk ~ sHESET RAEE NRE BB THEAR (f A i - BA AR %



TTERUE T - PSR B B R Y oy BB 2R B S B H AR

MAERBEE AU B T - SR st Al 528 SETbTE
FINRI B E B A > BEA REREHMERE H A HAFENE R
12 SEERE BRSO R KB T ECB IR 2 25 050G W R TE 70 3%
o R R 2 HBENBCRBETE SR e - FrAEEGETE A E LR
REBG G750 K B AR R IR ACHHEEA & - 10 DIGE T2 R BT AR E T T BRI 435
B AR EE N EAERET SR B IR a iy o BCEd A - DU
BURF PRGBS R 2 ZER, -

=~ SRERSROA ARV B B B E 1

5= 2009FFEtHAY RS IT #Z%H ) (Federal IT Dashboard: LI
RALHY T A E IR AR ESCEEN - RS SRS R 2 — 5% > Rl R A IV E B o
PR B SR ER BT G - MR M ] 28 w3 B R 0 B E R R A B B
G0 D bR M HE R ZERERE - BT MR AR &R A
BB RHAUSHIER M > NIEEERHTRE B R AR R Ek - Fil EAEECR
T ERHIHER) > H IR R o REEHIBIR R R AE AR R IR ]
A e iete 230 - MEMNBUR R 2 BUR IR H S R B R BT S e 2R
& AESETAL_ B B E S A S AR B M s ol ] Ry BOR MR R
< -

WEFRITHEE S R - HAHBEHIREEE TR 2 25 BRI AR E
7 R TANAR A Z 35 B R FH RIS G500 SR DA R B 25 & B BB et > ik
AR (RIR M - —PRIESKAINRI SRR - DIEURES T P RIFET
TR o BT BENBUAESEHS (R AT ARV O D BB AR
EREREHEIHREFRZ2% -

I~ RS aa T

46



R H ATHEBCE s A ST B BRSE G50 H AR S IR EE B ILA# & - A £%
St o RAETH > rAlEE T RERCR ) TTEOeR ) T IR E R T AR
B FAREE > FEHBHSE RS O F—mE 20578 115 > HAELL 4
£ 8IH R I T TH R s R HARLAETE 1 2 2 TR e iR A= A
ERTEREAYET E A IR L B AR -

BREAEEHTEGETE T IR ERE T IR R G » %
FCEBUNEIR ) & e A\ ERZE BEHEE | 2 3THMEMEEE -
5] A L ETEE R E AR - s eI AT Eal i e T - (iR
T [ Z PRl 1 AR M AR AT - B P RRE S T e T [ Z BRI SR F R AT
Syt ETEAELL -

-
<

SHEIEED Ty RS B G SO E TG T - RGPl e S
A 2 RN B B e THY T SRR, S E IR A
MBS s Z e AR - BT E R IR IR R e e iR R - S
FETEFHRA SRR > A — A EEHIE -

T~ GO R E R

(R ARAERFTETRZERS - R EA R 0VEE S MR R B B RS - BUNEL
JiFRIT. Comceover Fund $RHUGRER B1E R E FRAS SRV E RS - AMER AR
PSR SR B BB > T AT b o BRI 22 i e Rl S5
it A S B U AR B 5 A e e R L

HEE 94 FATEIEE T T T BURR R BN T 2, UK > &SEE
PRESERCAH SR B b Bl G 2 1A - NPl i < B o M s A
H A= R g BB R B LB MR ERE A SR AN E -
BONBUF ] Comcover Fundifill S REH < nrka > T#7 52 M b 'e T e
FERF 2T W] BRBIAAHEE) 2 2% > B E (e SR 7R b E e
HERZARE ~ ettt > SRR -

47



N~ EEETEEREE

BUFEENSIEMEEL - & DTS ARSI S & - SHERE s EIT
HAERETEZHE] > fed TR AR Bl - WAFASHITE B e -
MBI T R e BE T IRARP e IR R E Ry R AR
iz NH > HEe R B R M H 2 RV E ST - TR R R A &I
AR SR EATHIHEE - DABIETERIIENET > nI{E R EETEEE
Z28% -

48



2~ E RIS R E &R (The Budget Framework and Performance

Reporting in the Australian Government

3~ AT S E e = i R &l Comcover Fund: Insurance and Risk Management

for the Australian Governmept

4~ I > T ISO31000E B E R 1 » AAHACEIEEF T » 55 408 » H 310,

EREJ 9748 H 15H -

5~ Comcover. 2000. Funding for Comcover Fund Premi@@80-1. Comcover

Fund Information Bulletin, Issue 2.

6 ~ Comcover. 2008. Better Practice Guide - Risk Mansagg. Department of

Finance and Deregulation, Canberra.

7 ~ Comcover. 2009. The Introduction of AS/NZS 1SO 322009 - Risk
management Principles and Guidelines Overview, @wercFund Information

Bulletin, Issue 32.

8 ~ Comcover. 2011a. Change to Comcover Fund’s insarpalicy terms and

conditions 2011/2012, Comcover Information Bulletssue 37.

9 ~ Comcover. 2011b. Benchmarking Program 2011. Fraorld Wide Web:

http://www.finance.gov.au/comcover/benchmarkingegpam.html

10 - DoF. October 2010. Performance Information anddaidirs. From the World
Wide Web:
http://www.finance.gov.au/financial-framework/fir@al-management-policy-g

uidance/docs/KPI-guidance.rtf

49



11 - Mackay, Keith. 2011. The Australian Government’si®enance Framework.
Evaluation Capacity Development Working Paper, 2&.World Bank,

Washington, DC.

12 - Management Advisory Committee. 2001. Performanceagement in the

Australian Public service: A Strategic Framework.

13~ InConsult 2009. Risk Management Update: ISO 310@0wew and

implications for Managers.

14~ SCRGSP (Steering Committee for the Review of Gawemt Service Provision)
2011. Report on Government Services 2011, Prodtyc@ommission,

Canberra.

15+ SCRGSP 2010. Review of the Report on Governmemni&s' performance

indicator framework, Productivity Commission, Carnhe

50



20]ily/&10/:20

20iNyal0/ 20

B/ = 25 E S Bl KRR E HIEHE (RS = FEFE £ Mr. Neil Robertsoniz
Comcover Fund}£ Ms. Tracie-Ann Mahef: A\ E515w BT

51



‘ e i {
;S — [
N~ o

2011/10/21

R = 2aE BRI 5 bR E HIE RES ST R iz i & Mr. Steve O Loughlin

PN
=)=

2011/10/21

52



LN

EH T 2 B RIPEESELAEE 4 Dr. Meg Smith Dr. Colin Sheringhar:

53



