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- T AdE @'F‘EJ’FI% well defined scope

- r—%‘fit\,lﬁ'ﬂﬂtf%} extensive early planning

- tzﬁlﬁﬁﬁé’?mﬁ FY— bt fﬁ‘ good leadership, management and first line
supervision

- ff E'J?{F'Eﬂféfj [ AL+ % 2252 positive client relationship with client involvement

- AU [EIRR 3 54 proper project team chemistry

- EABRIPRN > TERCE quick response to changes

- mﬁ/ AR [Fﬂ\ (£ %L | HiZFi engineering managers concerned with the
total project, not just the engineering elements

Integration

Management
Resources

» Capital ——

» Materials ———
. » Products
> Equipment Integrated |, senices Outputs
» Facilites — > | Processes

Inputs

—» Profits
» Information ———»

» Personnel ———

" EJJ R EEIpuT R Function of Project Management:

- Specification of project objectives and plans including delineation of scope,
budgeting, scheduling, setting performance requirements, and selecting project
participants.

- Maximization of efficient resources utilization through procurement of labor,
materials and equipment according to the prescribed schedule and plan

- Implementation of various operations through proper coordination and control
of planning, design, estimating, contracting and construction in the entire
process

- Development of effective communications and mechanisms for resolving
conflicts among the various participants
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