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15T INTERNATIONAL FORUM FOR
INSURANCE GUARANTEE SCHEMES
NOVEMBER 23 -24, 2011

Location: The Fairmont Royal York Hotel
The Nineteenth Floor Executive Meeting Rooms - Salon 1 & Salon 2
100 Front Street West
Toronto, Ontario, Canada, M5J 1E3
Tel: +1-416-368-2511

Wednesday November 23

12:00 pm  Welcome - Gordon Dunning, President & CEO, Assuris Salon 2
12:15 pm Informal Lunch Salon 2
1:15pm  Conference Opening Remarks Salon 1

Gordon Dunning, President & CEO, Assuris

Crisis Communications

In the event of the failure of an insurance company, it is critical to reassure
policyholders on how their benefits are protected and promote industry strength.
There are also other stakeholders including governments, regulators, other industry
related organizations and guarantee schemes supporting other financial services
sectors.

A crisis communications plan outlines the objectives, key messages for each
stakeholder, and specific actions that will be required if an insurance company fails. The
plan should identify what communication tools is the best fit for each stakeholder and
how to implement specific actions. In recent years, the most useful tool for any crisis
communications has been the use of online technologies and social media.

Online technologies and social media have been changing the way that organizations
interact with their stakeholders. Given the instant reach of social media to the public,
it’s important to be aware of the conversations taking place in the social media both
day to day and, more importantly in the event of a failure.
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1:30 pm  Consumer Activism — Are we ready for it? Salon 1
Neil Bearse, Associate Director of Marketing, Queen’s
School of Business

2:30pm  Coffee Break Salon 2

3:00 pm  Public Relations and Public Affairs — Dealing with a Crisis Salon 1
Dan Tisch, President, Argyle Communications

4:00 pm  Forum Discussion — What crisis communication approaches  Salon 1
should be put in place for insurance guarantee schemes?
Moderator: Greg Traversy, Member — Assuris Board of
Directors

5:00 pm  End of day wrap-up Salon 1
Gordon Dunning, President & CEO, Assuris

6:00 pm  Cocktail Reception Salon 2 -
Foyer

7:00 pm  Forum Dinner Salon 2

Thursday November 24

Resolution

Once an insurance company is no longer viable, the regulator and the guarantee scheme
have choices to make on how to intervene and protect the policyholders. Should the
company be kept solvent? Should it be put into insolvency? Should its business be
transferred to a solvent company? Should its doors be closed and the claims run-off?

Insolvency laws and practices vary widely throughout the world. However, the choice
of resolution process should be based primarily on the type of business the company
wrote. We will explore some new techniques that are being developed for Banks. Then
we will discuss some approaches which have worked well for long-term life insurance
business and those that have worked well for shorter-term general insurance.

8:30am New Resolution Tools Being Developed for Banks Salon 1
Michéle Bourque, President and CEO
Canada Deposit Insurance Corporation (CDIC)

9:30am  Resolution — a practical guide to protecting policyholders and Salon 2
maximizing value
Robert O. Sanderson, FCA
Ithaca House
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10:30 am Coffee Break Salon 1

11:00 am Forum Discussion — What kind of resolution approaches should Salon 2
be put in place for insurance guarantee schemes?
Moderator: Greg Traversy, Member - Assuris Board of Directors

12:00 pm Lunch Salon 1

Components of an Insurance Guarantee Scheme

The primary benefit of an Insurance Guarantee Scheme is clearly to protect
policyholders from undue losses in the event of the failure of an insurance company.
Providing this protection will also maintain confidence in the insurance markets and
in the financial system.

At a more practical level, establishing an Insurance Guarantee Scheme in the absence
of a crisis enables thoughtful decision making and puts an end to ad hoc bailouts. An
Insurance Guarantee Scheme can manage consumer and industry expectations should
a failure occur in the future. We can work with the regulators to determine when they
should take control of companies. We can influence our respective jurisdictions to
have clear solvency legislation for liquidating companies to ensure that policyholders
are protected.

What are the components of a successful Insurance Guarantee Scheme?

~ ~

1:00 pm  Overview of Three Insurance Guarantee Schemes Salon 2
e Malaysia — Ms. Yee Ming Lee, General Manager, Policy &
International, Malaysia Deposit Insurance Corporation
e Norway / EIOPA — Mr. Ole-Jorgen Karlsen, Head of Unit,

Norwegian FSA/Insurance Guarantee Scheme
e United States of America— Mr. Peter Gallanis, President,

NOLHGA
2:00 pm  Coffee Break Salon 1
2:15pm  Forum Discussion Salon 2

Moderator: Greg Traversy, Member — Assuris Board of Directors
Funding Approaches

Scope of Coverage

Governance

Risk Management Activities

Developing Key Relationships
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4:15pm  Future Cooperation among International Insurance Guarantee Salon 2
Schemes
Josée Rheault, Vice President, External Relations, Assuris

4:45 pm  Closing Remarks Salon 2
Gordon Dunning, President & CEO, Assuris

29



