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Labortechnik, Diagnostica
Laboratory equipment, diagnostics
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Hospital equipment, communi
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Information and communications technology
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Ultrasound E - ‘mination

Breast Ultrasound
QA Phantom
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PHILIPS
Healthcare Incubator Mission

Create value for Philips by

1. finding superior venture opportunities in
healthcare and

2. making them work

Confidential General Manager, Greater China, November, 2011

PHILIPS

Care Cycle thinking is integrating our strategy...

Image-guided Patient active
intervention pathways

. Clinical Decision
Imaging

Support
Information
transfer
Diagnostic Clinical
Cardiology algorithms
Oncology Moanitoring
VWomen’s Healthcare
Diagnosis Monitoring
Outside the
Hospital
(home, EMS, etc.)
Intervention Maintenance
Confidential General Manager, Licaws wiina, November, 2011

ﬁ%ﬁ'ﬂ —~ ~ Philips Healthcare Incubatﬁ'rlf{%??%?’i%gjﬁﬁiﬁ? o
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Product Categorization — What
Category are You?

Interventional Cardiology/

Angiography
Vascular
Access/ Central
line
35% 40%
Clinical Physician
Preference Preference
Medical-Surgical j

Plastics/ DrapesJ

Interventional
Neuro-radiology

Endo - Suture

Understanding the Contract Drivers

Clinical Physician
Preference Preference

Medical-Surgical

Supply Chain
Master
Distribution/Materials
Managment

- =~ I Healthcare Growth Strategies Group Mr. WeisbfB I |
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