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Hospitalist Program
in Chicago 2011

UChicago Medical Center

< Built in 1927
= bd1-bed gensral medical and surgical facility
= lpcated in southern Chicago
« 12 adult and 9 pediatric

ions.in the

Section of Hospital Medicine

» Model was started by David Melizer

since 1997

- 2 hospitalists with internist background,

— Each worked for 6 months per year

— All weskends covered by traditional
general internist

- Compare hospitalists and traditional
acadermic internists

|
LARTIOL

Eftacts of Physician Experience on Costs and Dutcomes on an
headernic Beneral Medicing Service: Resulls of & Trial of Hospitalists

vt NSl KA Tod e, 1
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BRERIE AR L

Experience matlers | But burn-out eveniually |
“People can choose other job if this job sucks!”
Inthe long run, "sustainabiliby” matiers !

Ask ourselves:

- “What does this job look tike ?°

~ “What kind of hospitalist do we need 77

R EEAME— R BECKE
hospital mediciness AR % TR (by Meltzer)

David Meltzerfg /v

s B MD % 4 ehhealth economist, 423
#Harris school of Public health and
Policy

s 105 EELHES

s HRBLBEBRB ALY

« Scheduleibig: 2130548 B B fn ey

meeting
« & B —ksection meeting, H4 LT
% %148 B meeting

o KSR > BS AR F A L B Eimer Abbo

Eimer Abbo

L]

8% vear hospitalist

i 4= # rclinical operator

o BEARRE - BRI - B
HEF S tath

» Create “point schedule” {o define

a sustainable job for individuals

L]

Sustainability

« “Sustainability” is a balance of
~Volume
—- Complexity
- Autonomy / respect
-~ Hours of work
~ Salary

« S0k T4 3@ burm-out -3 quit

o B Lotk R ASERTERA
L AEEE




Define “burn-out”

FEHEHMRAARLER  HTEHAR

M hospitalisti, 2 & — 48 L 4F{(job)

—EBEbum-oulgs B E - BB AR Y
EAEHR L

¥ —jahospitalist e o &2 —18
resident » R &R EHbumont 7

o RER A F AR 2R ENE
hospitalistis Aresident (& &
autonomy/respect )

B AT # AR

~ 174rhospitalist (B 6402201147 A 2142}
< T4 NP
- Hitresearch assistant leader B4 RA
95§ ¥
- hcspﬁahst;ﬁigeneras internal medicingsfemedical
oncologyst B % &

~BEAFPBRAREBEY BV HYRE
~ "Cap” WHEEREHE LR - dhospitalistif Br R

oy X,

o @ (Day) 7:30am - Spm o B8 E68 5 0 F Zidteam
- Medicing: #NP, 10-15 bads
- Teaching: % 48resident, intern, 8% 4, 10-15 beds
- Liver: NP, comanagement

» Consull service: 7:30am-Spm, £ E4H 2088

&

e sk (Bridge): 3pm-1ipm, Badmissionx

e AR (Wight): 7:30pm-7:30am, B3, & Ee)—3, &8
25

= 3T Altending service rules, o2& 7 855

HEE A &

= Polnt schedule: (L3F R R A - BB LR)
- EAEEBRAE BREE  EEMI B %

c HEER:
- HEBEERL AN
- % #istandard job BB & F
- B higap » BIEBR
-~ RIFEHER
- BB A EREES AN

Point Sehedule
Fis,

7 4
12

i 12
12 4
g 2

7 4

Extrz Service end Jeopardy Payment Schedule

Shit T Jeopardy, dy. duied | d ESF.
day 1 Says 2.7 of same £8P, | days 2.7 of same

Point schedule example

2 Wird-Nights Breakotown

i v
Siks . Pore Wika Aot Whs Polngs
2 3 38
3
15
5
D

Standard job look fike .,

How many should be hired 7 \
\
The gap for people who want to do more ?




Calculate the Gap

o ;
Plirs Wiis | Act ks | Politt SO kot S e BiivGep. Gsp Lot
sz & 18 1456 2
© 55 . 01
» 240 % 2
) 8 18
B 4
2 %
180
.00 208
v i off 2890
iis DA 86

§ progls

+ GapHexira-payHiellow VS L3k
o AR & hire the 13rd people

Breakdown Into

iHire,
Pure Whe Aot WK

T
% Different Patterns
-
€ 04
6% 24T

« Less night 435
kbGP cE

s + More night: 54 %
H o b 2
s o7 so 575
20 12 2
483 a0 RS

Proposed More i

ol Act Wis ®
Total Purs Wis .29
weaks fully off 2800
Veosis partial 00

Point calculator — current as example
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Long Day / Moonlight

« Long day: G344 F8pm-8pm » 3E4 T

i

- M T s B
- & % 3 #hnight (7:30pme-7:30am), Ebridged?
FHE M A

» Weaekend float (Moonlight):
~ % E471 0 LB B ¥ eshare loading
-~ R2-R3& fellow s =1

Jeopardy

B R B sk o0, (sick, family emergency)sy
R
o Z R R
- Mandatory without pay
-~ Mandatory with pay
- Voluntary with pay (most current)
» LI E F extra-pay

Handoff / Sign-out

0730-1700 1700-2000 2000-2300 2300-0730
Dayl Bridge Bridge Might
Day2 LG Night MNight
Teaching - - -

Consult Bridge Bridge Night

» Day {0730-1700} - Bridge (1500-2300) ~ Night {1930~
0730)

o R T7:30am % 5 gtk - Nightt #Dav & consult
B ANightshift b s s & - ¥

Patient type

¢ Overflow
- General medicine overflow
- General cardiology overfiow
-~ Liver fransplant patient overflow
~ Solid tumaor oncology-pt averflow

o of housestaf 1o amval of moontighters {6 pr

sorilignier i A i idcoming day feart e M og

wphora, and

Hit
Qe fo7 these.pis is as follows,
DS




NFaA staffing

|
|
cvaiasis_|
statting 15 4 NFAs on weekdays, none on weskends or holidays
= MEAS report o gither attending
o Pager stiucture
i Bauy] M ssrvice.
€111 Aftending 8000
8118 NPA 83is
6226 NPA 8221
325 NPA §338
6556 NPA 8558
775 NPAD 8778

Section of Hospltal Medicine
September, 2041

Service Rules EV{);V?Y}Q Service Rules

Subspecislty Days Service
* L service
o Aliliver should be praferentially given to L
Aft fiver, inciuding pre- and postiver iransp
» Wy gensral, pls followsd by tiver service as oulpt or approved by liver
e indiagrosed mitist presentation of fiver disease may go lo general
madicine o discretion of General KMedicine npatent F Heior
Renal rensplant. shared with M
»  Afl post-rengl tre tent pis not on i5is a time of admissior
Senecal medicing overiow (see baiow). shared with t
General cardiology overdlow (see below). sharad with M
IR, shared with M
= A3 IR pis requiting sdmission fur post-procsdure
Backs up day M altg. particulady weekend momings. { p1is unsteble

o

» M service
Al solid sumaer oncology overfiow (see beiow] should prefecenhally go ta M

o Renal ransplant, shared with &

v Al post-renal trensplant pis not on hemodialysis at fime of

General medicine overflow (see below), shared with

5, shared

- post-procedurs

Education / Meeting

Upeoming Meetings

Section iPad

¥ sinop
ds
ing Ch T Th

aemasnreralagy

‘e Prafaszar, of Pamesary 5ad

er i, Bil

lings Avditorivim Par
Vorkshon

Wednesd

Maschean Center Bthdes Seminar Serlex
ot i & the Good iy
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- RS SR

- zage gpe ©
i

Research

°

1 research assistant leader
¢ 4 research assistant (RA)

s L3 4 students

¢ Projects:

~ inpatient

- Abstraction (VE}

— Follow-up

- PCP

~ ESM {pain control}

— Sleep

* {Cooperative projects




o [aflestdigieeS or score on page Tis 3 o move. thes Bl out top portion of POP
fax susvey and explaim 1o patient] LIPCT wuvey fop filled out Ciias digir s

e hay
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o Travsfi froms ofber service ___ iSpetefy
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gy
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Total 20 pages - 30 min interview using IPAD
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ATIENT's name PR

1@ Whityew b s 1
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3 i
) ] 1
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yanbes ccrives

Das Year
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Total 17 pages

UCMC &35 w43 — B ARFE R

o REREEEEA
« ki overfiow patient
c SA P
o BRI C
o dmBEEE 1R — Bl
BARARTT BRI 3] A
¢ BARRATRFT R E B A A Mdatabase

Fco-management

TR 0 A A BIE
"Mothing is worth more
than that vou have faught
me how fo be a boss, not
only a hospitalist.”

BAFE L ARLEE - Bk

s Brey Tt
Fshhospitalist M FANITER

o R #1E dLettraining program

quality improvement&I #3298 £y 4 MEk

s B BTR he AR




Section of Hospital Medicine
September, 2011

Service Rules

Subspeciaity Days Service
« L service
o Allfiver should be preferentially givento L
= Allliver, including pre- and post-liver transplant
« ingeneral, pis followed by liver service as outpt or approved by liver
+ Undiagnosed initial presentation of liver disease may go o general
medicine on discretion of General Medicine Inpatient Fiow Director
o Renal transplant, shared with M
s - All post-renal transplant pis not on hemodialysis at time of admission
General medicine overflow (see below), shared with M
General cardiology overflow (see below), shared with M
IR, shared with M
= AllIR pls requiring admission for post-procedure
o Backs up day M atly, particularly weekend mornings, if pt is unstable and/or help needed

o

o0

» M service
o Al solid tumor oncology overflow (see below) should preferentially go to M
o Renal transplant, shared with M
= All postrenal transplant pts not on hemodialysis at ime of admission
o General medicine overflow (see helow), shared with L
o General cardiclogy overflow (see below), shared with L
o iR, shared with L
= AlIR pis requiring admission for post-procedurs
o AR pis requiring admission for post-procedure
e AR pis requiring admission for post-procedure
o Covers consult pager from 7:30 to 8:30 am
= Includes weekend cross-cover on lung fransplant for this time
s . See Lung Transplant relationship section for details
®  Rapid Response Team
= . Respond to RRT calls in person or page 7320 (critical care charge RN},
attend calls as needed and assist with management including
shepharding transfer to MICU if necessary
o Backs up day L atlg, particularly weekend mornings, if pt is unsiable and/or help needed

»  (General Medicine overflow

o Take all non-MICU gen med after intern #1 caps

o iftake 2 or more gen med prior to 7 pm (or if greater than 2 pts not worked up at 7 pmy),
then return pager to GENS resident at 7 pm for intern #2

o if have admitted less than 2 gen med priorto 7 pm, then assume ormaintain GENS
pager untit 9 pm or until 2 pts admitied, whichever is first.

o Take all non-MICU gen med after intern #2 caps

o MICU pts to be managed by MICU service until next intern available (or by resident
without intern)

= At discretion of atig can accept MICU transfer if ICU is being overwhelmed



«  (General Cardiclogy
Take gen cards after day housestaff team closes until 8 pm
Take gen cards after night housestaff closes
Take worked up gen cards from night housestaff in armn if admitted more than 3 pis and/or
overnight admissions cap or nearly cap incoming day housestaff {sam
o In general, no subspecially cardiology
s subspecially cardiology is
s Pulmonary hypertension
¢ Heart transplant
s Advanced heart failure on home inoltropes
= We do take heart fallure not on home inotropes and EP

= After intern caps, subspeciality cards is admitted by resident admits alone {or
MROC)
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e Solid tumor oncology overflow
= Admit from cap of housestaff to arrival of moonlighters (6 pm weekday, noon
weekend)
= Admit worked up pts from moonlighter in am if incoming day {eam near or af cap
s We do not take liguid tumor
o Liguid tumor includes all leukemia/MDS, lymphoma, and multiple
mysioma
s Coverage for these pts is as foilows:
o Leukemia/MDS
= HONC leukemia hospitalist during day, moonlighter at
right
o Lymphoma, multiple myeloma
= general HONC housestaff service untii capped, then
MROC to 8 pm, then moonlighter

»  Admitiing and Service hours
o 7:30 am o finish staffing primary patients
= Weekday admit new pts/consults until 3 pm
= Weekend/holidays admit new pis/consults until noon
= if stable, pt can be held for bridge if close to cut-off
o  Skeleton orders and more urgent issues in care should be addressed
o Admitting pager 9100

= NPAs will carry admission pager from 7:30 to 3 pm on weekdays

e MNPA staffing
o General responsibilities
&  carry service pagers
write notes and orders
interact with consultanis
coordinate discharge planning
dictations
procedures as skill and time available
o Full staffing is 4 NPAs on weekdays, none on weekends or holidays
= NPAs report to either atlending
o Pager structure

® ® # ¥ O ®W

L Service : i. W servics
6111 Attending 8000
8116 | NPAT 5118
6226 NPA 2 8228
6336 : NPA 3 : 5335
6556 NPA 4 8558
L B7T6 NEPAS - , 5778
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Absences
= During weeks of vacation or other excused absences, there may only 3 NFA
services on weekdays, none on weekends or holidays
®  In general, NPAs will not schedule vacations on the same week, but conferences
or other contingencies (maternity leave) may result in more than than 1 NPA
missing that week
s in these siiuations, every effort will be made to have at least 3 NPAs
present, in which case all NPAs will work with both L and M services
Most patients on non-holiday weekdays will be staffed by NPA but there may be limes in
peak census when attg may have to staff independently
NPA only staffing
= Should be very limited
= May be ulilized when census is high if pt is stable
s Attending supervision of clinical status must be provided (review vitals, labs, and
plan w/ NPA)
e Should not be utilized if

+ New admissions (including overnight admissions seen by bridge/nights)
s First day of service as a rule unless pt to be discharged and pt known to
NPA
= . Must see pt if NPA specifically requests pt to be seen by atly
= If pt not seen by ally, must communicate to NPA to bill pt independently and atlg
must confirm NPA billed by email

#  Service capacity and surge

o

O

In general, L and M are designed to handle up to 15 pls with some surge to 16-17 pls
depending on NPA coverage, and consulits is expected to do up to 2 pts in overflow
Specifically, rules as follows per table below

Days Consults

Ca Cap Admitting Order Total Census
5ENPAs 17 pis 2 primary pis Each day takes 17, then consulis next 2 36
4 NPAs 16 pls 2 primary pls fach day takes 18, then consults next 2 ) 34
I KPAs 15pis 2 primary pis Each day takes 14, then consults next 2, then each day takes 15" pt 32
2NPAs 14pls 2 primary pts Each day takes 14, then consulis next 2 30
Whends 16pis 2 primary pis Each day takes 18, then consults next 2 34

o Overflow ESP

s 380 per pt per day above standard capacity levels above
e  (Can be claimed by either day attending or consults, with both days atigs
having option of first refusal
s Must notify Director of Clinical Operations in am by page with follow-up email
stating pt names and MRs to claim
Activaling surge jeopardy
= Only to be activitated by Director of Clinical Operations (if altempted to contact
and unsuccessful, may implement and notify later)
Cverflow on consulis
= Consults only takes pts in the morming
= Consults holds onto pts as long as on service
= When going off-service
» Pts shouid be absorbed onio days service uniess pushes days service
above caps

¢ /M Service Balance

O
O

Try to keep livers on L and oncology on M, but . ..
if before any assignments, sither service has 4 or more patients or census of 15, then
= Non-liver and non-oncology pts shouid be given preferentially in proportion to
lower census service first,
= Then liver to L and oncology to M, up to difference of 4 pts or census of 15
¢ Then additional liver to M and additional oncology to L fo minimize imbalance



Weekend Float
« 1 person sharad between L/M from 7:30 am to 12:30 pm on weekends and holidays, scheduling
permiting
o Either an NPA, a 2™ or 3% yr resident, or a fellow
s« Responsibilities
o See new overnight admissions and present (o altending
= . make sure palients are stable and being managed appropriately
= call all new consulis
s write notes, if necessary
= enter orders and arrange for any studies, if necessary
o On Sundays, staff pts previously seen on Saturday and present to attending.
See new admissions or consults and present {o attending
o May assist with procedures.
o Assist in critical care situations
o Otherwise assist attendings as time is available.

O

Bridge
¢ Responsibilities
o Primarily responsible for new admissions and new consults starting at 3 pm
. NPAs may assist if availlable but NP As primary responsibility is to complete
staffing of day service pis
o Cross-cover 5:30 pm to 7:30 pm weekdays if no late NPA & noon to 7:30 on weekends
o Update overnight signout prior {o end-of-shift
s Veekdays
o 3pmiottpm
=  Begins admissions at 3 pm
e Days asttending may pass off any unstaffed new admission within reason
= Assumes consults at 3 pm
= (Cross-cover on lung transplant starting around § pm
»  See Lung Transplant relationship seclion for details
s Last time for fully compleling new admissions or consults at 10 pm
= May still begin admissions after 10 pm but not expectaed to have all
aspects complete prior to leaving
= Should check-in with days at 3 pm, assume 9100 at 3 pm, and assist as needed
o Weekends (Sat/Sun)
o Noonio8pm
= Begins admissions, consulls, cross-cover on fung X at noon
« Days may pass off any new admissions excluding new overnight
admissions
¢ Days may ask for assistance as needed
s Last time for fully completing new admissions or consults at 7:00 pm
«  May still begin admissions after 7:00 pm bul not expected o have all
aspects complate prior to leaving
Must be on-site for full duration, no leaving early
o Must arrive ready to work (3 pm weekdays, noon weekends)
o Must call 9100 promplly and assume any outstanding/mecessary work
o No academic meetings may be scheduled while on bridge
o Clinical work must take precedence to ongoing administrative meetings that you
otherwise would normally attend
s Please see rules for admitting under Days Service



Mights
o 730 pmio7:30 amn
All cross-cover on day service pis
Assists bridge with admissions and consulis from 7:30 pm o 10 pm
All new admissions and consults from 10 pm o 6:30 am
Last time for fully completed new admissions or consults'at 6:30 am
o May still begin after 6:30 am but not expected to have all aspects complste prior to
leaving
o ER holding allowed
= Pig called in for admission after 5:30 am may be heid in ER for day team,
definitely hold in ER for pis after 6:30 am
e |BD cross-cover and admitling {pager GIBD)
o Assumes GIBD pagerfrom 8pm o7 am
o Admits pts w/ pathologicaily confirmed 1BD (UC or Crohn's) and hand off to 1BD fellow in

& ¢ & @

am
e Al listed and post-iung fransplant pts excluding immediate post-op care: cross-cover and new
admissions

o Bee Lung Transplant relationship section for details
s Please see rules for admitting under Days Service
¢ Update overnight signout by 7 am
= Evening sign-in with late NPA
o ifan NPAs staying untit 7:30 pm and nights does not arrive by 7:30 pm, the NPA may
transfer pagers to the bridge person, leave written signouts in NPA office, and if patients
are currently stable, the late NPA may leave at 7:30 pm but she/he should page nights
with a cell phone contact number for verbal signout and should notify bridge that they are
physically leaving the hospital but-will give signout verbally to nights by phone and move
pagers to bridge. Pagers will be assumed by nights as'soon as nights arrives.

Consults
«  Daylime Coverage

o Weekdays
e B8:30 am to finish staffing primary consulls
= Lastnew consult ime at 4 pm
= = Sign.out to bridge after completion of all new and subsequent visits
s Consult attending should remain available by pager uniil 6pm if issues arise

o Weekends (Sat/Sun)
e - 8:30:am to finish staffing primary consulls
e New consults until 11:30 am
= Sign-outto bridge at or after 12:00 pm

s Evening & Nighttime Coverage

o Before midnight, all new consults should be staffed and billed

o Between midnight and 8:30 am:
«  New gonsults should be divided into urgent and non-urgent consults
= -All urgent consults should be staffed overnight, including rapid preoperative

evaiuation
¢ Non-urgent consulls can be added to signout for primary consult attending to
staff during davtime.
o Bridge and nights should add all x-cover comments 10 online consult signout for
primary consult altending to follow up during daytime

o Between 7:30 am and 8:30 am, M altending will:
e Cover 9000 pager
= Non-urgent issues will be referred to consult attending on arrival
¢ Respondto RRT calls and any urgent consulis



e  Additional responsibilities
o Rapid Response Team

®

®

&

Respond to RRT calls in person or by paging on-call D-tower manager (RN)
at 7320

« Text page to tower manager is sufficient

« - Canrequest operator fo text page fower manager on your behalf
Respond as needed and assist with management, including faciitating
transfer o MICU if necessary

Critical care billing should be used if you respond in person to RRT

o Surge capacily-see service capacity and surge under Subspecialty Days Service

section

@
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s General issues

May take up 10 2 days pis.in overflow
May take additional pis for overflow ESP

o Consult atending should page M altending upon arrival to get any updates from
morning

o Review signout upon arrival to review commaents from overnight

s  Teaching

o Anesthesiology interns, internal medicine residents, and 4" ~year medical students
will rotate on consult service for 2-4 week blocks
o Residents expectations

&

2

Notify attending at beg'nning of rotation about planned absences for clinic
s 1M residents will be scheduled for afterncon clinics by chief residents
« . Chief residents must be notified prior to any absences for anything

besides clinic

Howrs: 8 am-4:30 pm, Monday-Friday

Foliow no more than 7 patients

See new patients and old patients with most active issues

Attend morning report (10-11 am) and noon conference (12-1pm)

Present 2 brief (20-30min) reviews of topics selected by resident during 2-

weelk rotation

No more than 1 moonlighting shift during a 2-week consult block per IM

residency rules

Early dismissal by noon if worked MROC the night prior

o Early dismissal after seeing all old patients if called for jeopardy the night prior

o Attending expectations

&

Contact resident upon arrival to review patient list, divide patients, and
establish time o round
During 2-week block, attendings are encouraged o review the foliowing
{fopics during dedicated teaching sessions:
¢. - Fole of medical consultant
e Preoperative cardiac evaluation
« - Perioperative medical management
o Diabetes mellitus
o Hyperiension
o . Antibiotic prophylaxis
+  Medial prophylaxis {(DVT, stress ulcers, etc.)
Selected reading materials for teaching will be available on hospital medicine
section website



Lung Transplant Relationship
«  Weekdays
o Monday-Thursday-Transplant NP will signout to consults {(pager 9000} and complete
signout sheet on sandbox
o Nights or Days to give morning sigriout to transplant NP weekday mormings. They
should page us for info.
o Friday- Transplant NP will signout to pager 9000 between 3-4 pm and complete
signout sheet on sandbox
= Waekend mornings
o Nights should give signout to M who gives info {o consults. On arrival, consulis
should pass on any overnight info to lung transplant attg, text page okay if nothing
major occurred.
o LNGT pager will remain on pager 9000 through weekend
o Mlconsults will do cross-cover for lung transplant in the am, seeing pts urgently and
writing appropriate management orders if needed,
o M/consulls should page/text-page lung tx to update if any issues addressed as cross-
cover in the am
o . M/consults may refer routine management issues to lung transplant attg via page
{text-page) or by asking nurse 1o page lung br attg directly.
o Miconsults will staff any new direct admissions or admissions from ER in the am untit
bridge arrives, including adding pt to LNGT signout
o Lung tcis responsible for routine management and discharges
o - Transplant MD will page 9000 and sign out verbally to the on call hospitalist each day,
which may be bridge at thal time. Lung tx attg will not page 8000 on arrival on
weekends nor will assume pager. Hospitalist should update to do column on LNGT
sign-out as necessary.
= Any day
o . Miconsulis may be called by lung ix aftg to see pt on urgent basis as a consult

Hand-Off Rules
= Days allg is exempt from strict hand-off rules and may pass off new admissions to bridge within
reason
o Days attg may not pass off new overnight admissions
+ DBridge and nights must follow hand-off rules in general, except in unusual circumstances
o Admissions, consults are assigned if on-site prior to cut-off time
= On-site defined as within clinical area of hospital or outpt dinics
= |f admission assigned but work-up voluntarily accepted by bridge, pt stays with
assigned attending on subsequent day
»  Handing over pts to housestaff or moonlighter
o Ok tohand overplsif
= Ptis an expect but not on-site
= Otherwise busy as defined by following guideline
e if more than 2 unworked admissions and received »1 admission per hour
starting from time of first admission
» Preferentially hand off oncology>cardiology>general medicine



Point Schedule

Pts/ Total

month  months points

Days 12 24 288
Consults 8 12 o8
Bridge 10 12 120
Nights 15 12 180
Mercy Mercy 8 20 160
Mercy UC 7 4 28
Gens 55 12 66
938

Extra Service and Jeopardy Payment Schedule

Shift Jeopardy, Jeopardy, Scheduled Scheduled ESP,

day 1 days 2-7 of same ESP, days 2-7 of same
week day 1 week

Nights 1250 1200 1200

Days (LMY 900 850 800 | 850

Bridge 850 600 800

Consulis 500 450 450 § 400

Mercy 500 450 $8500 for half month

Uc Gens 450




