Working Group on Training Coordination 

Report – September 2011
No training activities took place since the 17th APLMF Forum which was held in September 2010 in Victoria BC Canada.
The APLMF Secretariat spent a considerable amount of time developing a proposal to obtain support from the APEC-TILF funding in order to support the delivery of the training which was agreed upon at the 17 APLMF meeting. Changes in APEC priorities are making it more difficult to achieve funding. The Secretariat recently reported that APLMF has been successful in obtaining funding to deliver the two training programs in 2012. These programs will be delivered in 2012. The proposed training activities are shown in the table below.

	Activity title
	Duration
	Host
	Source of Trainers
	Timing

	A case study and workshop that examines significant recent improvements in the measurement and custody transfer of bunker fuel in Singapore. 
	3 days
	Singapore
	Singapore
	March 2012 - draft program attached

	A “train-the-trainer” course on verification of in-line (pipe line) turbine or positive displacement metering systems used for hydrocarbon products in the bulk fuel supply chain. 
	5 days
	Thailand
	Australia
	Mid 2012


A proposal was also put forward last year to develop some APLMF uniform test procedures. As a starting point it was agreed the chair of each working groups would review the uniform test procedures used by Australia to test NAWI. This document w as circulated to this group and feedback will be received at this forum meeting. By adopting APLMF uniform procedures for verification we would be in a much stronger position regarding harmonization within the region.

A survey was sent by the Secretariat to determine what training would be required for the forthcoming APEC funding application.  The following results were received:

	
	DPR Korea 
	Philippines
	Viet Nam
	Indonesia

	Principles involved in determining verification periods for measuring instruments
	√
	
	
	

	MAA – what procedures should an economy follow when they have not signed the MAA but want to import instruments with certificates of confirmation. How do they ensure the instrument is legally and technically up to standard?
	√
	
	
	

	Coriolis Flowmeters including Different Proving Methods / Systems
	
	√
	
	

	Weigh-In-Motion Vehicle Scales
	
	√
	
	

	Vehicle Speed detectors
	
	√
	
	

	LPG / CNG Dispensers/Meters
	
	√
	√
	

	Taxi Meters
	
	√
	
	

	Utility Meters for energy and water and other Media/ Fluids
	
	√
	
	

	Medical Measuring Devices / Instruments
	
	√
	
	

	Testing / Measuring Instruments for Different Agricultural Products
	
	√
	
	

	Automatic Level Gauges for Fuel Storage Tanks
	
	√
	
	

	Software Applied in Test and Measuring Instruments
	
	√
	
	

	Vehicle Tanks / Trucks Transporting Oil Products
	
	√
	
	

	Evaluation Type for Water Meter
	
	
	√
	√

	Software Examination in evaluation type 
	
	
	√
	√

	Verification on Rice Moisture Meter
	
	
	√
	√

	Checking Net Contents of Aerosol product such as Oxygen or LPG in tube.
	
	
	√
	√

	Workshop on implementation of OIML D9 (Principles of Metrological Supervision) and D16 (Principles of assurance of Metrological Control)
	
	
	
	√


Only 4 economies responded to the request for their training needs. It is difficult to determine any direction from this list as the spread is too wide. The Secretariat has sent this list to all economies requesting they tick 2 choices. Responses are required by 26 August to allow the forum to make an informed decision regarding future proposals for APEC funding.
New ideas for consideration

1. A suggestion was made last year to investigate the concept of individuals going on study tours for practical in-field training to other countries to learn. For this to work hosts need to be identified. Would any developed economy be willing to host 1 -2 people within your economy if all their expenses were paid. If yes, how long could they stay?  Participants would be requested to provide an implementation plan which they would deliver when they return to their own economy.

2. Commission a report of determine the level of implementation within the members economies and identify the impediments to implementation of OIML recommendations.
3. Set minimum requirements for applicants who apply to attend training to ensure trainees are the right people and are in a position to influence implementation of the materials. Modify the application form to requires applicants to provide the following information:
· Explain why this training is needed in your economy.
· What is your role within your economy e.g. trainer, local expert, etc
· What is your ability to influence the implementation of the training materials?
· Explain how you will train others within your economy. Economies who are fully funded, must demonstrate how they are going to implement, deliver and pass on training within their own economy, not only throughout their own organisation, but also relevant industry groups. 
· How will this training allow you to implement change in your economy?
· Sign off and commitment from senior management that the trainee will be deliver training others when they return to their own economy.
· Request follow up report from each economy involved in training at the following APLMF meeting.
4. Host economy invites related industry groups to attend training for a fee and APLMF charges for this training at normal commercial rates. (perhaps host economy could advertise training to attract related industry groups, in order to generate "break even" or "small profit")
5. APLMF Secretariat monitors implementation once training given, 6, 12 and 18 month intervals (economies to report back by way of comprehensive report on implementation success rate etc.)
Proposal for APEC funding must be written using the following headings and they need to score highly against these headings. When considering any proposal APLMF must consider how it would rate against these criteria.

	Criteria
	Key questions
	How do we rate

	Relevance
	Why should APEC undertake this project? What problem or opportunity will the project address and why is it important?
	Link with trade, Standards, technical regulations, regulatory cooperation, ease of doing business. Increases confidence within a community when instruments are accurate. 

	Objectives
	Describe the 2-3 key objectives of the project.
	

	Alignment
	Describe how the project will help achieve APEC’s key priorities and meets your forum’s work-plan or medium-term plan.
	Needs to be linked to barriers to trade.

	Work plan
	Provide a timeline of actions you will take to reach your objectives
	

	Risks
	What risks may be involved in implementing the project and how will they be managed?
	

	Monitoring and Evaluation
	What indicators will you use to know if the project is on track (monitoring) and successful in meeting its objectives (evaluation)?
	Area of weakness. No data available to show the training programs have any effect. Evaluations by participants are not always completed. No commitment by participants to do anything with the training.

	Budget
	Complete the budget and budget notes for the project
	

	Cost Efficiency
	Highlight how the project offers APEC maximum value for money. In what ways will the project maximize the cost-efficient use of resources?
	Need to establish a link between the activity and an defined outcome

	Beneficiaries
	Explain who the direct project beneficiaries are and what the intended benefits will be.
	Link to trade

	Gender
	What steps will the project take to ensure the participation and engagement of both men and women throughout the project?
	As we do now

	Sustainability
	Describe how the project will continue to have impact after the APEC funding is finished
	Effect is always ongoing if the economies actually implement the procedures


Based on the Secretariats’ experience developing APEC proposals they believe our biggest challenges for success with our proposals are:

· how strongly we are able to link our proposal objectives to the APEC priorities. The word “metrology” rarely appears in the Leader/Ministerial declarations. So we need to “interpret” them and link the key points to our project.
· we must provide solid proof to convince APEC Secretariat that training is the best cost-efficient means to employ in order to achieve the outcome; and

· We need to quantify the outcomes as a result of training. 

Finally a non-technical and readable project proposal is mostly welcomed by APEC project assessor.

 .

Workshop on Improving the Custody Transfer of Liquid Fuel in the Asia-Pacific Region
Draft Program
	Day 1

Mar 6

Tuesday



	08:30–09:00
	Registration 

	
	09:00–09:20
	· Welcoming address from the host economy
· Opening ceremony by APLMF Secretariat 

	
	09.20–09.40
	Group photo taking

	
	09:40–09:45
	Introduction 

	
	09:45–10:30
	Presentation by each economy

	
	10:30–10:50
	Coffee break

	
	10:50–12:00
	Presentation by each economy

	
	12:00–13:00
	Lunch 

	
	13:00–15:30
	Mass Flow Metering: 

(a) Approach to Bunker Custody Transfer –
(b) Overview on mass flow metering in Singapore

	
	15:30–15:50
	Coffee break

	
	15:50–17:00
	Mass Flow Metering: 

Approach to Bunker Custody Transfer (cont’d) – 
(c) Flow metering trials in Singapore

(d) Industry perspective on mass flow metering

	
	18:30–21:00
	Welcome Dinner hosted by SPRING 

	Day 2

Mar 7

Wednesday



	08:30–10:20
	OIML R117-1: General Requirements

	
	10:20–10:40
	Coffee break

	
	10:40–12:00
	OIML R117-1: General Requirements

	
	12:00–13:00
	Lunch

	
	13:00–15:30
	Discussion on: OIML R117-2 (Draft) 

– Metrological Controls and Performance Tests

	
	15:30–15:50
	Coffee break

	
	15:50–17:00
	Discussion on: Outline of Draft Standard (Technical Reference)

	Day 3

Mar 8

Thursday


	08:30
	Depart hotel for Technical Visit

	
	09:10–10:10
	Technical Visit at Mogas Flow Lab 

– Demonstration of mass flow meter calibration

	
	10:10–10:30
	Coffee break

	
	10:30–12:30
	Technical Visit at Mogas Flow Lab (cont’d)

– Demonstration of mass flow meter calibration

	
	12:30–13:30
	Lunch 

	
	13:30–15:30
	Review & Conclusion

	
	15:30–15:50
	Coffee break

	
	15:50–17:30
	Closing ceremony 

	
	18:30–21:00
	Farewell Dinner hosted by APLMF Secretariat
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