
- The DNA of Entrepreneurship -



Vision

• “Techprenuer in every 
family.”



SATA as NGO

• SATA Been register officialy as a  NGO 30 August 2010



Objectives

TO CREATE MORE LOCAL 
TECHPRENEURS IN SABAH 

THROUGH ACTUAL 
DEVELOPMENT OF IDEAS 
AND TURNING THEM INTO 
SUSTAINABLE BUSINESS  



Opportunity in sabah



Problem & Challenge
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Thank You

• Like us on Facebook

• Or email us : satafriends@mysata.org



SATA – MAD Incubator Initiative



Preamble

1. A collaboration between MAD Incubator and Sabah Westcoast

Technopreneur Association

2. Objective: To identify, nurture and develop more technology 

entrepreneurs in Sabah

3. Focus on commercial development  for international /local 

markets

4. Focus on Mobile, Software As A Service (SaaS)/Cloud 

Computing and Internet‐based/Web services business



The Incubation Strategy 
MAD and SATA will focus on the following:

– Introduce multi‐tiered membership

– Focus on Business HUB methodology: creating sector‐specific 
hubs with its own business eco‐system

– Incubator handholding programs

– Coaching and mentoring

– Deliver value services focusing on market access, marketing and 
promotions and funding

– Enhance value partnerships with partners on commercialization, 
funding and market development

– Events

– Training workshops

– Co‐incubation facilities – Kota Kinabalu and Kuala Lumpur. 
(coming soon: Jakarta)



What we do for our incubatees
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The Hub Value Chain

MAD Value Creation Chain
Connecting Technopreneurs
via the Hubs



mHub
Incubatees

Residential 
Members

Affiliated 
Members

Virtual 
Members

Partner 
Members

Membership Tier
Categories Membership Target

Incubatees Participate in full incubation program

Residential Not in full incubation program but motivated by 
access to office space, value chain partners and 
networking opportunities

Affiliated Do not need office space but motivated by access 
to networking opportunities, training, talks etc

Virtual Initial entry point for individuals interested in 
becoming affiliated with the HUB

Partner Stakeholders and partners of the HUB eco‐system
who are motivated by a desire to have access to 
the entrepreneurs within the HUB



Services By Membership Category

Virtual Affiliated Residential Incubatee

• Business training 
(eligble/add. fee)

• Technical training 
(eligible/add. Fee)

• Testing (add. fee)
• Business mentoring (eligible)
• Competitions (eligible)
• Venture funding (eligible)
• Code repository (eligible)
• Access to value chain 
partners (included)

• Networking (included)
• Events invitation (included)

• Business training 
(eligible/add. fee)

• Technical training 
(eligible/add. fee)

• Testing (eligible/add. fee)
• Business mentoring (included)
• Market intelligence (eligible)
• Competitions (eligible)
• Venture funding (eligible)
• Professional services (add. fee)
• Technical outsourcing 
(eligible)

• Code repository (eligible)
• Due diligence and capital 
readiness (eligible)

• Access to value chain partners 
(included)

• Networking (included)
• Events invitation (included)

• Physical workspace (eligible)
• Business training (eligible)
• Technical training (eligible)
• Testing (eligible)
• Business mentoring 
(included)

• Market intelligence (eligible)
• Competitions (eligible)
• Venture funding (eligible)
• Professional services (add. 
fee)

• Technical outsourcing 
(eligible)

• Code repository (eligible)
• Due diligence and capital 
readiness (eligible)

• Access to value chain 
partners (included)

• Networking (included)
• Events invitation (included)

• Physical workspace 
(included)

• Business training (included)
• Technical training (included)
• Testing (eligible)
• Business mentoring 
(included)

• Market intelligence 
(included)

• Competitions (eligible)
• Venture funding (eligible)
• Professional services (add. 
fee)

• Technical outsourcing 
(eligible)

• Code repository (included)
• Due diligence and capital 
readiness (included)

• Access to value chain 
partners (included)

• Networking (included)
• Events invitation (included)



The HUB Eco‐system

mHub

SaaSHub

Mobile 
Developers / 
Content 
Creators

Hardware / 
Platform 
Providers

Funding 
Partners

Commercial 
Partners / 
Content 

Aggregators

Mobile 
Service 
Provider/ 
App Stores

End 
Customers / 
Subscribers



Expected Outcomes

•Wider broad‐based engagement with community, 
entrepreneurs, partners and stakeholders

Broad‐based 
Engagement

• Hand holding
• Guided and assisted by incubation team
• Structured business model and business plan in placed

Confidence, 
Motivated & Inspired

• Linkages provided where speed to market is shortened 
• Focus on revenue traction
• Increased revenue traction

Speed to Market

• Stimulate more ideas and business tactics
• Structured business model and business plan in placed
• Execution done together with incubation team
• Business strategy monitoring

Accelerate Businesses

• Improves entrepreneurs’ successIncrease Success



Question and Answer
Andrew Wong Darwin Tan

MAD Incubator SATA

andwtf@incubator.com.my kalui@yahoo.com

mailto:andwtf@incubator.com.my
mailto:kalui@yahoo.com


Asian Association of Business Incubators, AABI  and
Indian Science  Technology Entrepreneurs Parks Business Incubators Association,  ISBA,
Trichi Regl. Engg. College - Science and Technology Entrepreneurs Park ISBA.





Incubators
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Business Incubators  
and Entrepreneurship
Social,  Economic and

Innovation Leaders





GNEC-STEP, Ludhiana

Thepar Inst., Patiala

HBTI-STEP, Kanpur

BIT-Mesra, Ranchi

ICRISAT,Hyderabad

STP-Pune

SINE-Mumbai

CIIE-IIM, Ahmedabad

NDBI-NID, Ahmedabad

MANIT-STEP,
Bhopal

JSSATE-STEP,Noida

STEP-IIT, Roorkee

BITS-Pilani

GIAN, Ahmedabad

Nirma Labs,
AhmedabadNSIC, Rajkot

MITCON, Pune

NEDFI, Guwahati

CMERI, Durgapur

STEP-IIT, Kharagpur

BEC-STEP, 
Bagalkot

NITK, Surathkal ICICIKP,Hyderabad
ARCI,Hyderabad

Composite Tech Park, Bangalore

SJCE-STEP, Mysore

TBI-NITC, Calicut

TBI-Anna Univ, Chennai
VIT-TBI,
Vellore

PSG-STEP, Coimbatore
TBI-KEC, Perundurai

TREC-STEP, Tiruchirappalli 
PMCTech-TBI, Thanjavur

Madras Univ, Chennai

E-Health, 
Bangalore

Shriram Instt TBI, Delhi

Univ 
Hyderabad TBI APTDC-TBI,Hyderabad

TechnoPark-TBI, 
Trivandrum

Amrita-TBI, Coimbatore

Incubators Network
Indian Experience in  



• Capital
• Machinery
• Management

• Land
• Labour
• Natural Resources

• Science & Technology
• Innovation
• Entrepreneurship

Agricultural Economy

Industrial EconomyIndustrial Economy
Knowledge Based 

Innovation Economy

Democracy

BarbarismSavagery Slavery Imperialism



Peter Drucker

Adam Smith



Awards won by TREC-STEP

Best  Incubator Award 2001 Best Innovation Award 2002

Best Entrepreneur Award 2003



• Dynamic Tech Entrepreneur

• Rich Business & Tech. Expertise

• Motivated Team 

• Growing Market

• Reputed Firm

• High Funds Requirement 

• Good reputation 

with Banks, Suppliers

• Provides Growth, Wealth, 

Employment and hope

Common 
Production Facilities

Nursery

Incubators

Training &
Knowledge  Inputs

Youth  with  
• No Experience
• No Business

Knowledge
• No Team 
• No Funds
• But Big Dreams

Counselling & EscortingTDB 
Incubation

Fund

Tepp
Innovation

Fund



1. Vinayapandi    New Tool Inserts
2. Aravind           Coolant Recovery
3. Dr Subhas       Nano Molecule Scaffolds
4. Augustine        Bio Mining
5. Jeya Kannnan  Extrn of Titanium Oxide
6. Dakhsina Manft. Systems
7. Karthik              Digital X rays
8. Paneer              Bio Fuels
10. Rayar               New Sago Process
11.Nandhini          New Geo Instuments
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Business  Incubator with and through K’ SME

The Rainbow Equation …!

BI 
Investment

After
5 to 7 years Tax  Revenue to Governments ( Profit, Turnover, Manufacturing Taxes)

Innovation : 
New products / processes

pobJ s 030 er m l n .

I    n    v    e    s    t     m   e    n    t

Government
& Society

Community

Regional Developm

Human Developm



Physical
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Connectivity 
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Others
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Innovation and
Entrepreneurial SMEs

waiting to be Unleashed  
300 to 400 Million $

SME 
Incubation
Investment
1 milion $



BUTTERFLIES:
Once a little girl saw a pupa
She was watching it for many hours as the butterfly 
inside was struggling to come out.
Then it got stuck. Wanting to  help the butterfly she 
cut open the cocoon and freed it.
BUT ALAS! IT COULD NOT  FLY AND IT NEVERWOULD.

The Butterfly’s struggle to get through the small 
opening is nature’s way of forcing fluid from the body 
to its wings, so it would be ready for flight.



Next day the same thing happened ….
She saw another butterfly struggling to come out.

She can not do anything.

She stood there shouting and yelling
“ Come  on“, “Be carefull”, “Don’t get hurt”, “Keep it-up”, “No-No”, 
“Yes-Yes” ,“Prepare a Business Plan”, “No good strategy”…

Finally the butterfly came out and started flying 
beautifully.  … She was in laughter and tears.



Incubator EnvironmentIncubator Macro Environment

Incubation (Process)

Business Incubator
(Facilities) 

Environment
Incubaor



Business Incubator Time Slice ,

when an Incubatee Leaves . . . .

When we complete the work,
What is left behind ……… ! 
• Dusty Work place just vacated  
• Broken furniture
• Rejected Models and Equipments
• Worn Out, Old Version Machine
• A tired and Old Professors
• A grey Haired BI Manager and
• A  New set of nervous but 
enthusiastic students as  
incubatees

Outside
• A shining New Industry of a   

young tech entrepreneur

• Busy motivated army of  

Employees 

• World Class Facilities for the 

region

• Bubbling  Activities for the 

place and bringing in hope

• New Dynamism of the place

• New Model for Region to 

watch and follow

• Example Enterprise Empire







Thank you very much for your kind patience !

jawa_ts@yahoo.com



Incubator 
—A Policy Tool to Promote   

Innovation and Entrepreneurship

Shanghai Technology Innovation Center
Shanghai International Business Incubator

July, 2011



Outline

• Overview of Business Incubation in Shanghai
• Road Map for Promoting Entrepreneurship
• Transnational  Bilateral Programs
• Other Internationalization Activities



Why we should encourage the international cooperation?

• China Torch Program
—Government will support Hi-tech 
commercialization, industrialization & 
Internationalization

• Why Incubator should encourage the 
international cooperation?
High-tech area & Incubator are the two key 
instruments under the Torch Program



Overview of Business Incubation in China

• Statistics by now 

•The number of incubators:           786

•State-level incubators: 346
(Above 10,000 m2 Above 80 tenant companies in it)

•Tenant Companies： 40,000



Overview of Business Incubation in Shanghai

1990

1997

2000

in the Hi-tech Park

within universities

co-establish with 
Districts

2003

specialized

incubators 

Shanghai
Technology
Innovation 

Center

1988

• Development History
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Overview of Business Incubation in Shanghai

• Statistics (by 2010)

The number of incubators:           59
Incubation Area： 698,394 m2

Tenant Companies： 2744
Sales Volume： 7.5Billion RMB
Employees： 42,157
Total Graduated Enterprises： 1193



Overview of Business Incubation in Shanghai

Project ApplicationTraining service:
CTO training 
Core MBA

Consulting Services
Law, HR, IPR

Physical Facilities

Financing
VC, Bank Loan

Marketing Exploration&
Networking

services

• Incubation Service Platform



Road Map for Promoting Entrepreneurship

Innovative 
Idea

Graduated 
Companies

Nursery 

Mature 
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Innovation 
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Project
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Loan
PE
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Companies
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Innovation 
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• Shanghai International Business Incubator
• Asian Association of Business Incubation
• International Training Workshop
• Transnational  Bilateral Programs

Transnational Bilateral Programs



Shanghai International Business Incubator (IBI)

Shanghai International Business Incubator
(Headquarter in STIC)

Withub Hi-tech Business 
Incubator

Shanghai University 
Science  Park

Caohejing Technology 
Innovation Center

Shanghai Technology 
Innovation Center(STIC)

YangPu Technology 
Innovation Center

Zhangjiang Technology 
Innovation Center

Approved by Ministry of S&T in 1997

Headed by Shanghai Technology Innovation Center

Takes the mode of “One Incubator, Several Bases”



Asian Association of Business Incubation (AABI)

One of the Founding Members of AABI
Has been the president organization in 2006-2007
Responsible for AABI Secretariat since 2007
Launch AABI Torch Entrepreneur Award in 2009

AABI was official founded in 2002. Now it has 
covered 17 countries and regions and represent 
over 1600 incubators in Asia and Pacific. 



International Training Workshop

We have successfully hosted International Training Workshop for 13 years 
since 1998. Nearly 300 incubator managers from 30 countries and regions 
have joined this program and shared their experiences on business 
incubation.



Transnational Bilateral Programs

Model 1: Sino-France & Sino-Netherland
Assist the SMEs to go to the global market and 
Reduce it initial cost and risk.

Strong Government Support
Effective Executive Organization 
Reciprocal Supporting condition
Achieve Mutual Benefits



Transnational Bilateral Programs

• CAP α incubator in Montpellier Region （France）
win the International Cooperation Award of NBIA

• Through the incubator cooperation, the Montpellier 
Region set up the “Sister-region” with Yang Pu 
District Shanghai and further the corporation in 
education, healthcare and trade & economy.



Transnational Bilateral Programs

• Section 1—Scholarship Program

Provide 1 month accommodation
Offer basic office facilities for 1 month
Assist to market survey, find partners …



Transnational Bilateral Programs

• Section 2—Soft landing Program

Provide 30 m2 free office space for 1 year
Offer basic office facilities for 1 year 
One English speaking coach follow up 
Cover some expenses for consulting，exhibition…
Tailor made services according to the company’s request



Case Studies—How we can help?

Case Study 1： Shanghai Sanguine Co. Ltd

• Set up the Branch in France under the Softlanding Program
• Annual Sales Turnover: 4 million Euros

Case Study 2： Shanghai LICENSE Software Consulting Co. Ltd.

• Will set up the Branch in Netherlands under the Softlanding 
Program
With Delft incubator 



Transnational Bilateral Programs

Model 2: First Incubator Overseas Window in UK

* Assist European companies develop their businesses in 
China

* Create the overseas incubation base & the overall 
service for the internationalization of Chinese 
Technology SMEs 



Case Studies—How we can help?

Case Study ：
An UK Airport Consultancy Company 

• Setting up meetings with decision-makers of Shanghai 
Airport Group and Xiao Shan International Airport

• Projects Following up

• They got the big contract from Pudong Airport (the 
biggest airport in China) after one and a half years.



Transnational  Programs

• Model 3:Sino-Israel Model

A program for cooperation and establishment of 
Joint Ventures in China between Israeli hi-tech 
companies and Chinese industrial companies for 
commercialization of new products based on 
novel technologies



Transnational  Programs

• Section 1—
Find out the potential companies for cooperation:

Israeli Hi-tech companies &
Chinese Industrial companies for 
commercialization for the Israeli products



Transnational  Programs

• Section 2—
Setting up JV between Chinese & Israeli companies
The JV will focus on R&D & Commercialization.

• Section 3—
The Caohejing International Business Incubator 
provides various incubation support (funding) to 
help the JV grow fast.



Case Studies—How we can help?

Under this model:

Shanghai MicroPowers Ltd. (funded by China 
Shipping Industry Corporation ) signed the MOU 
with Israeli IST Industry Co. Ltd on Stirling 
Cryogenic Refrigerator Technology.



Transnational  Programs

• Model 4: Sino- Ukraine Model

Sino-Russian Science and Technology 
Cooperation Base and Sino -Ukraine Science 
Park will set up in Feb in Shanghai Caohejing 
Science Park.

More than 10 Sino-Russian and Sino-Ukrainian 
cooperative project will move into the park, which 
will be a new milestone of Sino-Russian and Sino-
Ukrainian technology cooperation.



Thank you!
Contact：

Address: 100 Qinzhou Road, Shanghai, China

Zip Code: 200235

Tel: +86-21-64518554

Fax: +86-21-64518468

Email: stic@stn.sh.cn

Web Site: www.incubator.sh.cn
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