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Report to General Assembly from Training Committee
12 September 2011

APLAC Training Committee only has one meeting on 12 September 2011 in Manila,
Philippines since last meeting in Osaka, Japan. The following is a summary of activities
in 2011 and future work planned for 2012.

Main activities in 2011

1. Training Needs Survey

A training needs survey was conducted by the training committee in 2011. The
survey form was sent out o all APLAC members on 2 July 2011 with closing on 1
October 2011. Totally 17 members have responded to this survey. The survey
results were analysed during the meeting of Training Committee. Based on this
survey result as well as considering the development of accreditation standards, a
training plan for 2012 to 2013 was established as follows:

e Workshop on ISO/IEC 17020 in 2013 after the revised version is
published and the substantial change is identified;

e Workshop on ISO15188 in 2013 after the revised version is published
and the substantial change is identified;

e Training course on ISO/IEC 17011 in 2013

_ At the next meeting of Training Committee, the needs for the above training
activities will be analysed further by considering the inputs from Technical
Committee.

2. ToR of training Committee
The current ToR of training Committee was approved at 15th GA meeting. During
the meeting of Training Committee on September 12, this version of ToR is
confirmed again and no change is needed.

3. Training Course on Statistical Methods for Proficiency Testihg

The Training Course on Statistical Methods for Proficiency Testing is scheduled to
be held 11-13 October 2011. The presenters are Dan Tholen and W W Wong. The
facilitator is Dr. Aparna Dhawan. The schedule and contents of this training was
already finalized by the organizing group. Up to now, 19 nominations have been
accepted, among which 3 nomination came from ILAC, IAAC and SADCA. Special
thanks to NABL for kindly hosting this training activity.

4. Revision of APLAC TR001 “Guidelines on Training Course for Laboratory
and Inspection Body Assessors” '

The draft of revised APLAC TR001 was already sent out to all APLAC members for

comments on 23 March 2011. The drafting WG has responded all comments

received. The ballot version will go to members soon. '

5. Database of case studies

The Database of Case studies ( more accurately, collection of case studies) is
planned to uploaded to APLAC website after the new version of APLAC TROO1 is



published. The working group in charge of establishing and maintaining this
database is trying to collect more case studies regarding to medical testing and
inspection accreditation. it is appreciated for those ABs to contribute their studies to
this database without reservation. )

Action Plan of 2012

go ahead with the revision of TR001;

collect more case studies from APLAC members to add to “database” of case
studies, especially those in inspection body accreditation, medical laboratory
accreditation and application of ISO/IEC 17043;

continue to assist PT committee to plan and organize a training on statistical
method for PT if the training course is approved by GA;

Strengthen communication and cooperation with EA, [AAC and other regional
bodies in training activities;

Provide input to revision of ILAC G3,
Provide input to “case studies” on which ILAC AIC is designing;

Keep intefaction with TC and PT committees.

Zhang Mingxia

Chair of APLAC Training Committee
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Asia Pacific Laboratory Accreditation Cooperation

APLAC GENERAL ASSEMBLY
SEVENTEENTH MEETING

to be held on Thursday 15 September 2011 from 1.30 pm to 5.00 pm and on
Friday 16 December 2011 from 8.30 am to 5.00 pm at The Peninsula Manila,
Manila, Philippines

AGENDA

1. Opening and Welcome Click here
2. Apologies Click here
3. Election of Office Bearers Click here

3.1 Elections for APLAC Board of Management
3.2 Election of APLAC Public Information Committee Chair

4.  Minutes of the 16™ APLAC General Assembly Click here
5. Minutes of the 28" and 29" APLAC Board of Management Meetings Click here
6. Report from APLAC Chair and APLAC BoM Click here

6.1 Report from APLAC Chair

6.2 Report from APLAC BoM, 30" Meeting

6.3 APLAC Strategic Plan

6.4 internal Audit of APLAC Secretariat

8.5 Suggestions for Improvement of APLAC Processes

7.  Membership and Structure Click here

7.1 Applications for Membership
7.2 Non-financial Members ,
7.3 Relationship with Stakeholders and Other Non-APLAC Member Organisations:

8. APLAC Documents Click here

8.1 New APLAC Documents

8.2 Revisions to APLAC Documents
8.3 Baliots on APLAC Documents
8.4 APLAC Website

agenda_17th_ga.doc September 2011 . Page 1 of 2.
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10.

11.

12,

13.

14.

15.

16.

APLAC MRA Council Click here

9.1  Report from APLAC MRA Council Chair
9.2 New Signatories to APLAC MRA
9.3 ILAC MRA

9.3.1 ILAC Evaluation of APLAC
9.4 Evaluator Training

Reports from APLAC Committees Click here

10.1 Training Committee

10.2 Public Information Committee
10.3 Proficiency Testing Commitiee
10.4 Technical Committee

10.5 Nominations Committee

APLAC Secretariat Click here

11.1 Report

11.2 Financial Report
11.2.1 Audited Accounts for 2010
11.2.2 2011 Financial Position
11.2.3 Proposed Budget for 2012

International Liaison Click here

12.1 Asia Pacific Economic Cooperation (APEC)

12.1.1 APEC SCSC
12.1.2 APEC TEL

12.2 International Laboratory Accreditation Cooperation (ILAC)
12.3 European cooperation for Accreditation (EA)
12.4 Interamerican Accreditation Cooperation (IAAC)

12.5 Southern Africa Development Cammunity Cooperation‘ on Accreditation

(SADCA)

12.6 ASEAN Consultative Committee on Standards and Quality (ACCSQ) WG2

12.7 African Accreditation Cooperation (AFRAC)
Other Specialist Regional Bodies {(SRBs) Click here

13.1 Asia-Pacific Legal Metrology Forum (APLMF)

13.2 Asia-Pacific Metroloegy Program (APMP)
13.3 Pacific Accreditation Cooperation (PAC)
13.4 Pacific Area Standards Congress (PASC)
Matters Arising from the Minutes Click here
Other Business Click here

15.1 Presentation by PTB

Next Meetings Click here

16.1 18" General Assembly 2012

16.2 19™ General Assembly 2013
16.3 General Assemblies 2014 and Beyond

agenda_17th_ga.doc

September 2011

Page 2 of 2
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ASIA PACIFIC LABORATORY ACCREDITATION COOPERATION é
Draft BUDGET 2012
Actual Budget | Projection] Budget
1.05
2010 2011 2011 2012
uspD UsD usD ush
Income
Membership Fees 366,069 | 360,000 374,350 375,000
Bank interest 8,608 7,000 8,500 8,000
Other income - - -
Total Income 374,677 | 367,000 382,850 383,000
Expenditure
Administration
Secretariat fee* 159,689 1 172,583 172,533 190,052
Bank charges 1,746 2,500 2,500 2,625
Audit fees 3,597 2,000 3,100 3875
Insurance 5,493 5,000 4,726 6,300
Qther secretariat expenses 12,484 4,000 2,000 2,625
Extemal Printing - - - -
Meeting costs not associated with GA 25,267 35,000 10,168 30,000
Computer expenses 2,566 2,000 - 2.100
Personnel
Travel & expenses - Secretariat 61,142 35,000 35,000 28,350
Specialist consultant fees - 2,500 - 2,100
Other personnet charges - - - -
Projects and contracts
Representational travel (incl. Secretariat rep travei) 47,754 90,000 90,000 96,500
APLAC Projects:
- APLAC Committees
- Training Committee 48,619 20,000 20,000
- Technical Commitiee - - - -
- PT Committee 19,213 70,000 60,000 60,000
- MRA Cauncil 9,642 2,000 2,000 50,000
-PIC - 15,000 - 10,000
- APLAC website 4,024 6,000 4,182 6,000
- APLAC website development MRA Council evaluator rescurce 10,000
- support for developing eccnomy non-member ABs 7.000 5,000
- support for developing regions 5,000 5,000
- ILAC evaluation of APLAC 8,399 15,000 11,695 ~
- APLAC-PTB Series of workshops “Enhanced training of PT
exparts” 10,000 8,036 10,000
- Registration assistance for committee chairs and APLAC Chairto
attend APLAC GA 6,000 5721 6,000
Total Expenses from operations 409,635 | 508,553 436,661 521,327
Draft Budget 2012 14 Septernber 2011 971472011



ASIA PACIFIC LABORATORY ACCREDITATION COOPERATION

Draft BUDGET 2012
Actual Budget | Projection| Budget
1.05
2010 2011 2011 2012
usb usp UshD Uso

Operating surplus (deficit) before gain {loss) on foreign cutrency co (34,958) (141,533) (53,811) (138,327)

(Gain) Loss on foreign cumrency conversions 36,391 - (20,000) -

Operating Surplus/ Deficit - 1433} (141,533 (73,811} (138,327)

“AUD 181,002 {2011 fee + 3%) :converted to USD 190,052 (AUD = USsD 1.0500)

Budget Budget Budget Budget

0.95 1.00 1.06 1.10
2012 2012 2012 2012
UsD UsD UsSb Usp

{115,677) | (127,002) 1 (138,327) | (149,652)

Praft Budget 2012 14 September 2011 9/14/2011



Activity

ILAC EC

ILAC AIC

ILAC AMC

ILAC inspection Committee
ILAC MCC

ILAC ARC

ILAC PTCG

ILAC Joint A Series

EA

IAAC

AFRAC

Eurachem Conference

APEC SCSC

APEC TEL SC

APMP

APMP/APLAC Chairs Meeting
APMP/APLAC Chairs Meeting
APLMF

PAC Plenary and EC

PAC Plenary
PASC

APLAC Representational Travel 2012 September 2011

Representative

APLAC Chair

Technicat Committee Chair
MRA Council Chair

TC Inspection SC Convenor
PiC Chair

APLAC Secretary

PT Chair

MRA Council Chair

BOM Representative
BOM Representative
BOM Representative
PT Chair

APLAC Secretary
TC APEC TEL SC Convenor
BOM Representative
APLAC Chair
APLAC Secretary
BOM Representative
APLAC Chair

APLAC Secretary
BOM Representative

Freq

OO - SN

[pS]

N e e

Funding USD Half Reg Fee Total USD

3500
3500
3500
3500
3500

3500
3500

3500
3500
3500
4000
7000
3500
3500
3500
3500
3500
3500

7000
3500

1000

1000

8000
7000
8000
3500
3500

0
0

7000

3500

3500

14000

7000

3500
3500
3500
3500
7000
7000
3500

96500



