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摘  要

腦力激盪法是近年來對創造力或問題解決等有所助益之方式。本研究的目的在於應用腦力激盪法以尋求設立觀光賭場所須考慮的因素。藉由學者、業者及具經驗的民間企業負責人，採取個人與團體運作的方式，來瞭解有關腦力激盪法在設立賭場考慮因素之思考方向。研究發現，增加就業機會、減少人口外移、改變價值觀，是設立觀光賭場主要的考慮因素，相較於離島建設條例，應可採取較開放之原則。本研究結果可提供政府與業界在設立賭場時之參考。
1、 目的
參與 “BAI 2010 International Conference on Business and Information”國際研討會，並發表論文，增加學術經驗。

2、 參加會議經過
BAI國際研討會今年是在泰國曼谷舉行，過去幾年也在香港、日本、南韓、新加坡及馬來西亞舉辦過。此次主辦單位Chulalongkorn University 朱拉隆功大學更邀請許多國際知名的學者及泰國政府官員蒞臨與會，不僅分享在學術上的見解與研究發現，同時也學習到產業界與官方在商業與資訊發展的看法。
大會安排發表的論文，內容含括會計、企業管理、商業策略、經濟、公司治理、電子商務、財務金融、人力資源、健康照護管理、資訊管理、國際企業、組織管理、市場經濟…等等，主題豐富，範圍廣泛，同時有多個論文發表的場次在進行，與會者可藉由這個機會了解不同領域的學術成果。

個人於7月5日會議中發表論文一篇，題目為: Research on selecting the site for casinos by using brainstorming—based on examples in Taiwan.摘要如下:腦力激盪法是近年來對創造力或問題解決等有所助益之方式。本研究的目的在於應用腦力激盪法以尋求設立觀光賭場所須考慮的因素。藉由學者、業者及具經驗的民間企業負責人，採取個人與團體運作的方式，來瞭解有關腦力激盪法在設立賭場考慮因素之思考方向。研究發現，增加就業機會、減少人口外移、改變價值觀，是設立觀光賭場主要的考慮因素，相較於離島建設條例，應可採取較開放之原則。 
3、 與會心得
大會安排的主題內容多元、豐富，對個人而言本次會議最大的收獲在於獲得自學術界及實務從業人員的觀點，希望將來有機會可以多參與類似研討會。 
4、 建議
建議台灣的博士班學生多參加類似研討會，增進學術及專業知能。明年會議將會在日本舉辦，個人相當期待。
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Abstract

    Brainstorming is a creativity or problem solving to be helpful in recent years. The purpose of this study is to apply brainstorming to seek the establishment of casinos to be taken into account. By academics, industry and private enterprises experienced person in charge of the operation to the way individuals and groups to learn more about Brainstorm factors considered in setting up casino direction of thinking. In accordance with the foregoing results, it supplemented by re-screening-level analysis to the more convincing factor. Study found that increasing employment opportunity, reduce emigration, changing values, is the establishment of casino key consideration, compared to the Islands building regulations, should be able to adopt a more open principles. The results of this study can provide the government and the establishment of the casino industry in the reference.
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Introduction
“Brainstorming” is the most well-known tool for establishing the group ideas and also widely applied in intelligence courses. In many researches, it is discovered that performance of brainstorming is effective and that it also offers useful insights to the groups who use this tool.
In many plans designed for geniuses and people with exceptional abilities, the ability to innovate and productive ideas are deemed the objectives (Feldhusen & Treffinger, 1985; Gowan, Khatena, & Torrance, 1979). Even in normal classrooms, innovative learning and solution to problems are widely used to create differences (Costa, 2001; McGrane & Sternberg, 1992; Pfeiffer 2003. ). “Brainstorming” has become a widely known term which is also considered a noun related to innovative approach to problems. When brainstorming is implemented, four principles need to be followed: free and unchained deas, do not criticize others’ opinions, the more ideas, the better, and collectively improve others’ ideas (Cai Zongxian, 2003).

Due to the fact that gambling tourism is actively developed in Singapore, there is a huge potential for cooperation between Singapore and Macau in this regard to regional tourism and while gambling tourism is being developed, Singapore also strives to improve its competitiveness and diversify its tourism industry. From the sole perspective of gambling tourism, the source of tourists will not overlap due to the geographical difference between Singapore and Macau, so neither substantial cooperation nor major competition exists between them; in order to save the increasingly declining tourism market, Singapore, where gambling has been banned for 40 years, has established two complex tourist resorts highlighting casinos to keep its national competitiveness in international tourism market. The face lift project which cost NTD 100 billion Yuan not only added over 35,000 jobs but drove the stock and housing market up by 26.6% and 10% in 2006 respectively.

The numerous casinos in Macau have given rise to various social problems, and proper preparation must be made to handle relevant issues caused by casinos. For example, the prosperity of Singapore was first promoted by other industries, but as the tourism plan in recent years failed to yield satisfactory results, in order to keep its national competitiveness, Singapore has finally removed its ban on establishing casinos; in comparison, Taiwan, where the early agricultural society has been replaced by a technological and industrial one, is in great need of technical talents, but how about the tourism industry? Obviously it is lagging behind the neighboring countries, why? The major reason lies in that in Taiwan, the recreational premises are not open to international tourists. As said in earlier research, if tourism is the most crucial industry in any country, then casinos are catalyst for tourism. Therefore it is necessary to establish casinos but how to maximize the profits while minimizing the losses is the key of the research.

Literature discussion

I. Significance of sightseeing casinos and the relevant research
Tourism casinos are the topic often appearing in recent media mainly because the polls suggest that people hope for the government to open sightseeing casinos, which is a proposal for promoting local prosperity; however, the association by the general public between gambling and corrupt social security renders this proposal under constant dispute.
The proposal that the offshore sightseeing casinos be opened is being constantly disputed; those in favor often cite the casinos in Las Vegas as examples, thinking that Las Vegas, a remote place in the US can achieve a money siphoning effect to make the local economy prosper by opening the sightseeing casinos, then why not open the offshore casinos to revitalize the offshore economy? According to the estimates of Penghu Hsien Municipality, the gambling industry, which may bring a revenue around NTD 26 billion to Penghu each year and attract funds equivalent to at least 40 billion, is the golden chicken whose production output is worth over NTD 100 billion and can help the impoverished Penghu Islands achieve an economic rebirth.

There are approximately a total of 4,580 casinos around the world, most of which are scattered across Europe and North America while only 4.4% of them are in Asia, the estimated number being 202 contributing an revenue of around USD 20 billion each year; among such casinos, the majority are near China, thus the number reaching 134 while only 77 of them are legal but the casinos mainly target Chinese gamblers. Gambling is just an inducement, as Doctor Staurt Mann said in the way of success of Las Vegas: “what matters is not only gambling”. The hotels at the place where tourists are attracted because of gambling are required to be five star and the gamblers can enjoy such added values, such as spending their leisure time in addition to gambling in casinos. Besides gambling and recreation, other added values must also be offered, such as sightseeing hotels at casinos which combine shopping, recreation, business, shows or wedding services; the MICE industry thus can be promoted including exhibition, conference, and incentive trips, for example, although a trip to Macau can be directly associated with gambling in casinos, a visitor to the world’s largest sightseeing casino, Macau Venice Casino & Hotel may come for other purposes.
A ten-year plan must be made if prosperity is to be achieved through gambling tourism", according to Du Zichen, deputy director of the Industrial and Economic Center, Indusrial Research Institute. The success of Las Vegas and Disneyland took years and in terms of casinos, complete measures for preventing money laundering and crimes arising after the casinos are opened must be put into place, which will take at least 10 years before they are standardized. A casino where only gambling services are offered will sooner or later end up like WALRK HILL in Korea and Laoag in Philippines, both of which are ineffective for promoting tourism; what’s more, if visitors from the Mainland are prohibited, a casino only for people in Taiwan is useless in driving the domestic economic (Zheng Guoqiang 2007).
In the second half of the twentieth century, the biggest winner in the tourism market is surely the East Asian and Pacific region. Since the Asian financial storm in 2007, the number of tourists to the above regions hit a record high in the next year and kept rising. Currently the development of tourism worldwide is geared toward combining leisure, sightseeing, recreation, shopping, gaming park and casinos and the recreational sightseeing combined with casinos is the major trend in this century; commercial activities combined with gambling games are the emerging patterns for developing tourism in many countries (Zhang Yujie, 2001).
Edson, chairman of Las Vegas Sands Group, thinks that the return rate for investment in open casinos in Penghu is not great. According to him, only open casinos in such major cities and counties as Taipei or Kaohsiung will attract his investment (Huang Chongtian, 2007).
II. Significance of the brainstorming and the relevant research.
Brainstorming is first invented and applied by Alex F. Osborn and it includes a group of people who use their heads to think creatively and solve a problem in a short time and produce the most innovative approach; it can be divided into individual and group method on the basis of the means by which it is applied (Liu Zhongju, 2005). When brainstorming is implemented, four principles need to be followed: free and unchained ideas, do not criticize others’ opinions, the more ideas, the better, and collectively improve others’ ideas (Cai Zongxian, 2003). After a brainstorming, all the ideas, opinions, concepts and approaches are examined one by one by others for their feasibility, values, usefulness and backgrounds (Zhong Siqian, 2003). Litchfield (2008) added Goal-based view to brainstorming in order to improve its innovation management and efficiency. Isaksen & Gaulin （2005） points out that substantial research on brainstorming focuses on the difficulty of producing a solution among groups in real life. Hackman（1987）strongly proposes that researchers shift the focus on production capacity losses to gaining the capacity and to overcome the shortcoming, technologies need to be used and a simplification is required.
Method

The study intends to the compare the results with the existing draft for“offshore construction schedule” and through a comparative analysis, an innovative and feasible result will be offered to the government authorities as new directions to be considered when choosing where the casinos are to be built; this proposal can also be used by investment groups when making a plan.
Subject:
In this study, a total of seven participants comprising legislative members, chief secretary and CEO of Small and Medium Business Association, former general manager of Taiwan Lotte and two senior officers in the tourism industry are invited by the postgraduates to join and conduct a research on where the casinos are built according to brainstorming procedures. The above participants who are experienced in visiting international tourism casinos or slightly knowledgeable in the location where casinos are to be built understand the scope the study. Except offering explanation of topics, recording and preparing data, the postgraduates do not participate in the discussion.
Procedures:
Step 1: limiting the topic to “opinions on the opening of casinos”, the main theme is introduced by the postgraduates. The participants can discuss the topics each other to avoid deviation from the topic.
Step 2: Using brainstorming to write down individual opinions on casinos; more opinions with bigger innovation are welcomed; repetition is to be avoided.
Step 3: the recommendation proposed is arranged and given to each participant, who is required to check as many proposals as they think fit after carefully reading them. Mark in the box after each proposal.
Step 4: After the proposals with four or more above marks are arranged, they are recorded and classified. The results are as follows:
Table 1: proposals after being recorded
	Opinions on opening casinos
	Participant

	
	1
	2
	3
	4
	5
	6

	Increasing jobs;
	※
	※
	※
	※
	※
	※

	Traffic and urban construction to become more active;
	※
	
	※
	※
	
	※

	The administration of the casinos to be centralized by the central government and can not be delegated to local municipalities;
	※
	※
	※
	※
	※
	※

	Natural resources to be destroyed;
	
	※
	※
	※
	※
	※

	The number of those addicted to gambling to increase
	※
	※
	※
	※
	※
	※

	Gap between the rich and the poor likely to be widened;
	※
	
	※
	※
	※
	※

	Ruining Good social customs;
	※
	※
	※
	
	
	※

	May lead to emigration of some residents;
	
	※
	※
	※
	※
	

	Local residents may thwart the construction of casinos or may require a payment;
	※
	※
	※
	※
	
	※

	Increased water and power usage is inevitable;
	※
	※
	
	※
	※
	※

	Increasing the income for local residents;
	※
	
	※
	※
	※
	※

	Augmenting the international fame of the cities where the casinos are located;
	※
	※
	※
	
	※
	※

	Decreasing population emigration;
	※
	※
	※
	※
	※
	※

	Destroy family harmony;
	※
	※
	※
	※
	※
	※

	Greatly increase revenue;
	
	※
	※
	※
	※
	※

	Meet people’s psychology and enjoy the excitement;
	※
	※
	
	※
	※
	※

	Welfare of local residents to increased due to rising revenue
	※
	
	※
	※
	
	※

	May bring foreign tourists;
	※
	※
	※
	※
	※
	※

	Forcing local governments to invest in public infrastructures;
	
	※
	※
	※
	※
	※

	Adverse impact upon teenagers;
	※
	※
	※
	※
	※
	※

	May attract foreign funds;
	※
	※
	※
	※
	※
	

	May also attract porn and drugs;
	※
	※
	※
	※
	※
	※

	Enormous challenge in granting the business licenses due to the vast benefits of casinos
	※
	※
	
	※
	※
	※

	May stimulate the land value of the cities with casinos;
	※
	※
	※
	※
	※
	※

	Development of sightseeing casinos will pollute the environment;
	※
	
	※
	※
	※
	※

	Will affect daily working and rest patterns;
	※
	※
	※
	
	※
	※

	May drive the development of peripheral industries, such as souvenirs and leisure;
	※
	※
	※
	※
	※
	

	Criminal rate to rise greatly;
	※
	※
	※
	※
	※
	※

	Will change people’s perspective on humanity and value;
	
	※
	※
	※
	※
	※

	Development of sightseeing casinos may attract numerous visitors;
	※
	※
	※
	
	※
	※

	Severely affecting the working patterns and causing some residents to become unable to make a living;
	※
	
	※
	※
	※
	※

	Gangsters will be involved;
	※
	※
	※
	※
	※
	※


Table2: proposals after they are classified

	Opinions on opening casinos



	Aspect on traffic and construction
	1.Natural resources to be destroyed;

	
	2. Development of sightseeing casinos will pollute the environment;

	
	3.May bring foreign tourists;

	
	4. Augmenting the international fame of the cities where the casinos are located;

	
	5. Will affect daily working and rest patterns;

	
	6. Development of sightseeing casinos may attract numerous visitors;

	
	7. Will change people’s perspective on humanity and value;

	
	8. Meet people’s psychology and enjoy the excitement;

	Employment and unemployment rate


	9. May attract foreign funds;

	
	10. Traffic and urban construction to become more active;

	
	11.May stimulate the land value of the cities with casinos;

	
	12. Increasing jobs;

	
	13. Forcing local governments to invest in public infrastructures;

	
	14.Greatly increase revenue;

	
	15. Gap between the rich and the poor likely to be widened;

	
	16. Increased water and power usage is inevitable;

	
	17. Welfare of local residents to increased due to rising revenue

	
	18. Increasing the income for local residents;

	
	19. Decreasing population emigration;

	Aspect related to education and peace
	20. Criminal rate to rise greatly;

	
	21.The number of those addicted to gambling to increase

	
	22. May also attract porn and drugs;

	
	23. Gangsters will be involved;

	
	24. The administration of the casinos to be centralized by the central government and can not be delegated to local municipalities;

	
	25.Adverse impact upon teenagers;

	
	26. May lead to emigration of some residents;

	Other aspects
	27. May drive the development of peripheral industries, such as souvenirs and leisure;

	
	28. Local residents may thwart the construction of casinos or may require a payment;

	
	29. Destroy family harmony;

	
	30.Ruining Good social customs;

	
	31. Severely affecting the working patterns and causing some residents to become unable to make a living;

	
	32.Enormous challenge in granting the business licenses due to the vast benefits of casinos


Data analysis

I.  All the six participants agree on the proposal for establishing casinos.
II.  There are a total of 32 proposals agreed by the majority of the participants (shown in table 1), which can be divided into 4 aspects such as the aspect on traffic and construction, employment and unemployment, aspect related to education and peace and other aspect (shown in table 2). Aspect on traffic and construction includes “natural resources to be destroyed”, “development of sightseeing casinos will pollute the environment”, “may bring foreign tourists”, “augmenting the international fame of the cities where the casinos are located”, “will affect daily working and rest patterns”, “development of sightseeing casinos may attract numerous visitors”, “will change people’s perspective on humanity and value”, and “meet people’s psychology and enjoy the excitement” (item 1-8); aspect on employment and unemployment includes such 8 items as “may attract foreign funds, Increasing jobs”, “forcing local governments to invest in public infrastructures”, “greatly increase revenue”, “gap between the rich and the poor likely to be widened”, “increased water and power usage is inevitable”, “welfare of local residents to increased due to rising revenue”, “increasing the income for local residents” and “decreasing population emigration” (item 9-19); aspect on education and peace includes such 7 items as “criminal rate to rise greatly”, “the number of those addicted to gambling to increase”, “may also attract porn and drugs”, “gangsters will be involved”, “the administration of the casinos to be centralized by the central government and can not be delegated to local municipalities”, “adverse impact upon teenagers” and “may lead to emigration of some residents” (item 20-26); other aspects include such 6 items as “may drive the development of peripheral industries, such as souvenirs and leisure”, “Local residents may thwart the construction of casinos or may require a payment”, “Destroy family harmony”, “Ruining Good social customs”, “Severely affecting the working patterns and causing some residents to become unable to make a living” and “Enormous challenge in granting the business licenses due to the vast benefits of casinos” (item 27-32).
III.  As for the meaning of item 19 (decreasing the emigration of population) and item 26 (may lead to emigration of some residents), the former means the reduction of population emigration due to local residents seek jobs in their home land rather going outside for work and the latter means that some residents, who are parents of children, may relocate to other cities because the environment where their children grow becomes very complicated and may impose adverse effect upon their growth.
IV.  All the six participants show great concerns and highlight the issues related to education and peace arising from the establishment of casinos; as the ancient Chinese story on “the three relocations of Mengmu” goes, a large proportion of residents nowadays will usher in another boom of relocation to other cities due to the self awareness of the changes in their living environment.
V.  The establishment of casinos does offer jobs, reduce unemployment rate and can obviously increase workers’ income; for example, in Macau and Singapore, the monthly pay of card dealers reaches NTD 100,000 on the average.
VI.  Traffic accessibility, unemployment rate, criminal rate and the income of local residents are indispensable considerations when casinos are to be established. The case of Las Vegas follows the same mentality while employing a different approach.
Theme construction

Theme one: the positive perspectives on the establishment of casinos include a total of 13 items such as “May bring foreign tourists”, “Augmenting the international fame of the cities where the casinos are located”, “May bring foreign tourists”, “May attract foreign funds” , “Meet people’s psychology and enjoy the excitement”, “May stimulate the land value of the cities with casinos”, “Increasing jobs”, “Forcing local governments to invest in public infrastructures”, “Greatly increase revenue”, “Welfare of local residents to increased due to rising revenue”, “Increasing the income for local residents”, “Decreasing population emigration” and “May drive the development of peripheral industries, such as souvenirs and leisure”; therefore, it is positive and imperative to establish casinos.

Theme two: the negative perspectives on the establishment of casinos include a total of 16 items such as “Natural resources to be destroyed”, “Development of sightseeing casinos will pollute the environment”, “Will affect daily working and rest patterns”, “Will change people’s perspective on humanity and value”, “Gap between the rich and the poor likely to be widened”, “Increased water and power usage is inevitable”, “Criminal rate to rise greatly”, “The number of those addicted to gambling to increase”, “May also attract porn and drugs”, “Gangsters will be involved”, “Adverse impact upon teenagers”, “May lead to emigration of some residents”, “Destroy family harmony”, “Ruining Good social customs”,  and “Severely affecting the working patterns and causing some residents to become unable to make a living”; therefore, the rise of criminal rate and intrusion of gangsters can be effectively prevented setting up a special zone administered by a dedicated unit.

Conclusion

    In the local referendum held in Penghu Hsien on Sep. 26 2009 to determine if an “international tourist zone and sightseeing casino” can be established, those against the establishment won and the dispute has been set aside ever since; however, faced with the vast opportunity and the pressure to improve the income of local residents, it is imperative to find another location for the site of the international sightseeing casino in Taiwan Proper.

    Just like the decision made by the Health Ministry to provide the drug addicts with syringes free of charge, why are we forced to give vast amount of money to foreigners when the gambling behaviors of our citizens can not be totally eradicated? The scandals of famous artists gambling extravagantly in foreign casinos are not unusual and if we stick to the tradition of safeguarding the good social customs and disregard the international trend, Taiwan will be disadvantaged compared with other countries in terms of tourism.

In view of the above results, it is recommended that:

（1） The revision of the provisions in the penal code on gambling crime be accelerated in order that international casinos can be established.
（2） To shorten the gap between rural and urban regions, effectively increase the income of local residents and reduce the emigration of population, Taipei and Kaohsiung should be excluded in the plan for a special region of casinos while counties and cities where poverty or severe population emigration prevails should be the first choices, such as Taitung, Yunlin, Jiayi or Taichung.
（3） For example, if the government intends to grant gaming license for a gaming park, the first consideration is choosing one park, which is of particular features, can be transformed into a specialized zone and attractive enough for foreign tourists. Take Yunlin as one concrete example, if the international souvenir shop is located near the casino, the consumers at the tip of the pyramid can easily fulfill the shopping desire and the other approach is to supply Gukeng Coffee in the casino, which will make the tourists aware that Taiwan also produces good coffee and also promote the local agricultural prosperity. Or a shop featuring local Taiwanese staples can be opened, where the top Taiwanese agricultural products are sold.
（4） Survey shows that the attractions most appealing to foreign tourists include: Taroko, Ali Mount, and Sun-Moon Lake etc.; it is recommended to offer free shuttle service to tourists; an application can also be filed to the Tourism Bureau of Traffic Department for developing buses shuttling between the attractions in Taiwan and casinos.
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