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@ﬁ*—‘??aﬁp ufﬂi*lﬁu:ﬁ?‘z felfu &> *lﬁl Ehas [l el B YR
e (= fLY SRR LB AT (Facts) » *lﬁ[ Ei I el
AR S NES SN RIS UAIES S R iR IR I ﬁm%@fﬁ@ﬁ 2
T H ﬁ%ﬁa\m ,.iﬁl%ﬁg. i~ EIE T A ELEE-(Follow-Up)
P > VISR SO SR SR 5 7 I SR S
P A E T RLE WF’%‘"‘“% zv[:@m e
’Jr gﬁwwa%u @E@i& lﬁ&é«fgﬁ*%&rﬁdn S H FIUELRE
%ﬂ%ﬁvp%\?iﬂ PIBIIERY EY oo g -
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125 SURES S B P (Data analysis & developing issues )
éjfﬁl FIEtEre g A At Cpi-f) > Al pU i o ] (%E‘%—%iﬁi@f D)
SRR At }H ISR E V(AR 2] T J#ff['[ruf AJE&F@
HIRE > B E FI[FL' AR TE I Cellow Sticky ) ™ [l
I ATA (PDS) 77 5> JE s B g i R LAl ?fﬁ[ﬁﬁ
PR PIRGREE > 2 5T SRR £ as £ -

B

BRBE
EHAH
raildt | |
D :\\AH LStrength
L |
L)\
HEBE '\
L| “;‘iYS \\
S/
VEE S 2k
. Fact
L

WA ’FL[*I%%‘@‘I ( Cause survey )
?3fﬁlﬁ;ﬁ%’%ﬁ%ﬁ@fﬁﬁﬁﬁﬂﬁ Rl ﬂgﬁ“au T ’T,%?BJFFBE_I%%E& IR
BP0 AEHRE > %% PO&C [IUATT gl » SR
FYPIH > WIS Rl VR > oSt 2 A A Al
FEFL 4 U
'FL”P :[Fﬁ‘ik ( Summary meeting )

'Iw‘lﬁ:ﬁg'ﬁqﬂﬁ ri [ﬁlﬁF [ER5 = JE ?[ﬁ.@‘ﬁﬁﬁ&?[ﬁlﬁﬁfgﬂﬁm
ﬁrﬁqﬁi‘ﬁjﬁgﬂ%ﬁw urfclsqﬁfq& Fiﬁj]&fﬂlﬂ'ﬁ (AFI 75 Strength ) » 7%

el Ay PRI ) R [ g Rl o S IR
i HVINES THIRESY I > A = HEACE (- WANO-TC
FET PR E R - e e FE"S“%& VS
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R ;ﬁg@@% ( Exit meeting) E’iﬂiﬁw’f‘ﬁﬂ ]’F‘[ﬁ%ﬁ
fﬁJi"ﬁEI['ﬁl [E RN i o ?Ifﬁl[idﬁ?l‘?[ﬁ ’F':LT“JJ? FJWI‘E’E‘"I’*‘%E@B? ['ﬁl

ad o L R BV~ EURLH S RS AAS TY A (Exit
Representative ) - *E‘,[Ed’f[[ng WANO-TC sis4 i » ') 73/ o
FURRTERIRET 6t o A2 (e oy 2| R A aﬁﬂ—:‘a?ﬁﬁ

R i P ff@;[ﬁﬁf&f, *‘Br' [ pi AL -
IR T\ITJH‘FJF” Ejf?b EJI’#%'F” [ﬁlﬁgf{,;ﬂ /F[J,Eg‘%ﬁ
R R S ety ;Jr

RSB
1. F]ﬁ&i,
(1) FJJIL R gl LU T R S L B o ‘Eﬁ@’* | RIRYE
24 o
(2) G = PSP T 0 e S B Ll i AR R o
(3) [ WANO PO&Cs Tl i B WA A e s Fp iU AL > i 21
PIR Ry Bl 15 Pt o
2. THEF i
(1) PBewvRl  SiTH-whA (what) » (=52 (what) » B! & (1
E]&[’%Jf,%ﬂ%% ('so what, so what ) - 5?%5 M EY (why) &7
(2) Wi B g Jﬂ?ﬁz@ﬂw » B R F'Eﬁ“ IR A £
f5 %@Jﬁ'[ﬁﬂl@ﬁ“@ﬁfﬁiﬂr F Rl AR R
(3) FPRIIFT ¢ TAVRLEVR- &~ ORI TR FIE R ¢ - S
PR AT R R
(4) B (Issue) fiest = FUFy iy B - %f%@ﬁfjﬁﬁﬁl%ﬁﬁﬁm i
& AT EE PR FIEOPRE - SR FUE A S T R
3. [ (White Card)
FIA RV A i (RS herdh B 2 st il [ prp
ADR i E XS ACET UN}}I%&%ITFL K= A “ﬂ?['?ﬁF 9
Cofs ~ 297~ i 560 ~ SR IRLGEL Py RO RRERGL R L ~ SR
GG ~ SRR B RS PO T (R E S TR T LG
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ISt JEA R OISR B R R RO RS ﬁ iy
AFL LV SR ]

- IRpIVIEEE ek o T AR RIS SR o IR I
S PRLFSEPRI T 2 o E A TN (0 q%w: FATIR
FrER ORISR MREA AP ~ AR (tag number) - iIRE>S
K~ 7 ffpls (Fhs RN ) - ISR RS - R e o
£ JFLH_ (i excel (B (2H R

Card No | Unit|Building| ELV/Loc/ID Category | Name Description Area
_ ‘«t‘:‘&‘ T B Peraaas 27100 ﬂ% = F&;"Eﬂﬁsﬁ

WC-LEEO1| 2 W 2F ROOM 202 | il ‘FTITEE LEE DB - MA

WeLEEo2| 1 PLTFU 1F 1V2R HVAC ~ LEE 1V2R HVAC ﬂ%ﬂ%[ ﬁ{ Jﬁ MA

’Eﬁfj 12

Unit: 1 WANO Peer Review WHITE CARD
Building

O Reactor Name : Lee

O Turbine

M Aucxiliary building

O Other: Description :

Elev./Loc./ID:

57’level, rear column P6 Drains pump is leaking water onto floor and pipe work.
Category Pipe is corroded. Floor paint is damaged and water is

M Housekeeping creating a slipping hazard. ...

M Equipment Condition
O Temporary Modification
O Radiological Protection
O Fire Protection

M Industrial Safety

O Chemistry

O Labelling Def or Other Tag #/Date 97-348 10/2/97 [ Back Side
O Documentation Area(s)

O Other: Mo&A MOP MMA OEN ORP OOE OCY OTQ OFP
OEP

ISR TP - Bk
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Unit: 1 WANO Peer Review WHITE CARD
Building

O Reactor Name : Lee
O Turbine

M Auxiliary building

O Other: Description :
Elev./Loc./ID:

57’level, rear column Valve AV-2120 has a leak.. Puddle on floor
P-6

Category

[0 Housekeeping

M Equipment Condition
O Temporary Modification
[0 Radiological Protection
O Fire Protection

O Industrial Safety

[0 Chemistry

O Labelling Def or Other Tag #/Date 97-348 10/2/97 [ Back Side

O Documentation Area(s)

O Other: OO&A OOP MMA OEN ORP OOE OCY OTQ OFP OEP

PR - R

R R R e a’ﬁiﬂ l}’frlﬁ‘,’?“/ﬁ‘lfl&ill@ ‘]’ﬁﬁﬁﬁ%ﬁﬁ
TF I > 2SR R L LS s o
R 3 e [ 2 S s TR » ot O - Rer i o

l'ﬁl [ 5T P = f = [Fﬁ%—pﬁr’ e R N E 3
(CAP, Corrective Action Program ) » =ik lg[‘ e g
(E #1%< ( Observation)

(T SRR B I AR (Follow-up) 572 i
B S
HERL (i)

R 2= FT;JE lﬁl AR J/%?r']% TRGHYH
<RI 87 e TR %{QIPE ,Hclsrf.a;ﬁjpj I T
[SHFOA RS T [N EYRRIE *‘“ﬁlﬁﬁ[ﬁj\ LIRS T E'* = ﬁ
PAEEER J#&%F ﬁjypﬁ iﬁ;ﬂ]ﬁﬁ,iﬁfaﬁ‘/%ﬁ,ﬁip&za&’épdj ]’E;tg,ﬁ&j/ﬁl%gl"e
S o HT Y W TR M - I P R R
(T (R~ SRR, o -

n
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HER2 (I )
(BRI 20 FI O RS TR RAR TSV B (gaps ) > JUE
fe feA SRR o e (facts) (What)o F[iF[i[L [ EYE e TP
I AR ) G T A T B
o R BN AT ﬁ'JF EEARREEET ﬁﬁffz’lgéﬁfﬁ%[fﬁ
Yt EY = s Al e i IS T ol 48 (=" R0
Do PR AV ISR BRI ~ T PRI S I T A AR
BRI R Hr R iﬁi@?ﬁ?ﬁﬁﬁd STERNN f?iﬁéffﬁjﬁjﬁ'iﬂ
efrarieg -
BT (N O 6~ R IO R S A R
o B3 0 FHRLAYE SR 2 AL P 0 % IS 5 2 Ry
Sk F TR ¢ pR e *%E:F"i7 EEE? R PO
(= PR 2 7 BRI = s ﬁﬁ%ﬂ?iflr 1 e
(=7 [ f’%’éﬁ‘?ﬁ?f?i (= BV DI BRI 9 & £ ?ﬁ?‘ METs
R -
HER3 (A
SRS T IRY# (So What) 7 == UL e (Why ) T e 1]
:{ﬁu%% Fol 2| e FE FoJ5eh FF,J%f:g[ B IR R gL
B Iﬂf/[‘?ﬁh (=~ ‘ﬁF’FJ* SERCHREE > @Y R o PR
AEBEU T =S LR RN - R e M EIV IR -
. B
(R ) DS ey R - B )
R R R T %w@“ﬁkﬂ@wa’
E iéﬁi:ﬁé’?*/nﬁjwﬁ”ﬁi@.’ R L E.'IF”[F:, [ R R
r,pJJ:F FE?" FUEiE (Fact) fLef %ﬁ}dijpﬁqgubﬁ* = WU
ERR AR AT RMPARRT KRR
TR R ARPRERZ P ERFL AL
JHipL (Opinion) PLRLE <ifzv 2] > R

FREARZ O fRiofe LA IE

57 20 FI o 4 28 Tl



“LRART L FEF scihFEl BT
“Hd e ER AR 2 FenEid 2 2
@lé,ﬁigfl gfﬂfﬁ?“‘ ﬁ[ﬁﬁ} RE (Title) ~ #3f& (Scope) ~ |7 JFL'

(Observations ) ~ ix5#:f1*<- ( Follow-Up items jij) %‘,:’El )~ ﬁﬁl?%
( Conclusions) - f&1&H E) %ﬂyiiAﬁgu«*wLﬁuﬂq,gqgupﬁ[rlETwi ]
ZAu(e (What) ~ 722 % (Where) ~ #1%¢5° %2 % (Howlong) ~
(5 PIREE 22 F < (By Whom ) » R IR JT el e i it~ TP
(B % EYE £~ 7 [REIP] S RIS At o s pugiEEe DRy

What : Topic of the training ?

By Whom : department, function ?
Where ?
How long ?

SCOPE

A training session was observed. The training is
part of the three-day general employee retraining
for technicians. The training was held on the
field. The training was observed on part-time.
Approximately 28 students attended the training.

SCOPE

The observation of chemistry primary
system sampling and analyses (what) took
place in the Radiological Controlled Area
(RCA) hot laboratory (where) over a

period of approximately two hours (How
long). One chemistry technician, one
operations technician, and a lab supervisor
(by whom) were involved.

ARE D Z BB HPCS i 3ii k¥ R KB4 R B2 Rl

FRCOREDA LRECRZ - Lo P A RREE B 2 0B
St PRIBHIERERLBEA 2R REF AR
SEREFECE  RRCERRY - B



EIR R aﬂf%ﬁlé%?ﬁﬁ (EDG) # i 7 T #p Rl IR

%O
i EBRRA R €2 RIPIEER - L EOZ
T BRE2ETE- FTRACESFELE RRERFRY
25 /] B o

P PO et BRIt - (IREFOA A LR TS =
[ :a-ast (What) ~ &8 (EBf1Peklifvh So What) ~ 5 & AR
(Why) > BT “= &84 B @ % -  Bf IR E 5% - L+ @il
Be? v “BEAGEFSPELY 0 F o AR NT N ERFEAE
AR IEEERA o7 RLEVH R D R (5 RO AR RE
T U 1 Rl ™ R A =R Ry e F AL 2 DR
PEAEHI
LRI RT - P ERERIE - A F gl BT RIER
I E PR RFHRY DR F B v L NP RS Rl
MRER o RANFRF PREIBEFAIA TRk S 21 LY 7
3l o7
“PRAPEFILAFELY G PANRNT R EREEAFLA R (F
EErd o blde SRR R KEBETIRRE AR T 3 TR o
RFLY AB- HH AR EFd v i hF 7
WP 7 o A S SIS R AV ) R e
AR S A S (W SRR TR
B S BRI B IREPEEI#E T F (Observation) fi9gify] -
Y
> PNEL BT ST A BV ST R R 0
£ (1,2,3,5)¢
> CLEBFPOIRTRCE TSR B R R
i - e R (2,3,4)
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BT El@%ﬁ:ﬁﬁfﬁl S ERRES Rre ?.T'Lﬁf’ﬁl FOEHREL RIS
> O HRRE ﬁ’gpu SRR
> BEPGIATA RO S R IR -
> LS B e R SO -

» The trainees’ attention was perturbed by lot
of disturbances or interruptions. (Not supported
with fact references)

» The training material doesn’t support
effectively all training activities organized in
the plant. (3, 5)(Global statement)

» Instructor performance was very bad. No
knowledge of instructional and technical
skills (2, 7, 8)(Global statement and includes
inflammatory words)

28 ﬁfJ’FlE@%ﬁu ’ EIJ? Iﬁl FIAl s — P AR PR R AR - iy
TR P F—TJ’ IS B R T [R5 L
’[‘%ﬁﬁf L 2 Iﬁl 15 e B P EVE ~ AR S A e [ RS

il'sr, dﬁﬁﬂ# e}g*?ﬁif' l%?ﬁhy’?ﬁ!ﬁ?%l?f%’ﬂﬁﬁ °
F}ﬂ%ﬁ%iﬁq’ﬁ} #r#< ( Problem Development Sheet )

[F@{zz [/Ff[ A 7 SRLE ] JA_;éI ['Ff[%xgﬁgg I Wﬁ pd LFLéI ]'Fr[ £ (2
L AR HEE - S J'%‘ﬁﬂ%ﬁﬁ L A L
HH%BF, : Iintﬂ'%@%“?&wgiﬁﬁ ’ I?‘i%zxﬁﬁfg*ﬁ%?ﬁﬁnﬁ ?’%—HF} %FfEJ’FIL
P g}ﬁﬁ;g%fij: FlLﬂELE ( Causes , Contributor, FOP, Fundamental
Overall Problem) » :EE‘:%’Z}%?‘?('{%E@‘EEJ&TFJ o

|L EE#?,?Q;; Prae BT AFI rﬂjcl%fﬁqﬁ i %E’ﬁﬁﬂ ]’F‘[E_'[,"Jéﬁa'“ﬁ'ﬁ [~
RS '*EPVJE' pUPR TR RS B B 2 fJEE%?Fﬁ’iE}*EH' e
(At A TR S PR Ff“ﬁ Az wE e
%’H{fiﬁ_lné x gJ/?ﬁFk ; Fﬁ—ﬁ (E FA F“E F'J “puf '*&ﬁy rﬂjqﬂ

VR R G R S IF}FEEHJ’?‘/WW@E% AR = BT B V)
Eg,‘(YeIIow Sticky ) FE- 5 KHE > = I=R[F] E’J,‘E\[Fﬂ v Flagph
Jiﬁﬂ‘ﬁ:ﬁﬁ g Rdakliil i nd i“’%J&’F‘}FﬁJEE?%?FﬁG}T’?% °



WANO FIELD NOTES
PROBLEM DEVELOPMENT SHEET

Review area: Plant: Reviewer:

Factual Basis: (List 3-5 best examples of observed activities, conditions, events, etc. that support drawing a conclusion that a
performance objective is not being fully met.  If additional examples are within observations, include as the last example(s) the

observation title(s) and paragraph number(s) that contain the examples.)

Performance Problem/Conclusion: (State the observed performance problem/conclusion based on the examples listed
above. Include the relative significance and scope of the issue. For example, x of y, all, plantwide, in the following areas, a few,

some, many, several, etc.)

Actual and Potential COI’ISQQUEI"ICGSZ (For potential consequences, reference related industry operating experience if

available.)

Causes/Contributors: (State why the problem occurred or exists -- deficiencies in processes/procedures,

management/supervision, training/qualification, etc.; for related, why the problem still exists.)
Processes/Procedures
Management/Supervision

Training/Qualification

Other | nsights: (State other factors that may contribute to the problem’s existence — factual statements based on interviews, observations, and

other objective information.)

Fﬁj@%iﬁjﬁ #r#. ( Problem Development Sheet ) pfjﬁﬁ,ﬂ Epfﬁaﬁéﬁ'pfj
FL#E (Factual Basis ) ~ %ﬁi‘“ﬁfﬁj@/ﬁﬁ% ( Performance Problem /
Conclusion) ~ = E’ﬁé’?ﬁﬁ} = (Actual and Potential Consequences ) *
FUN/EEL (Causes / Contributors ) ~ £ P5il%¢ ( Other Insights ) EZF ! -
PSSR RIS SIS B 3 £ S S W e R
I~ JviF D) YRR F’}E’Ei’fﬁ VG B A R
guﬂgg\%} |L IR - T"IZE\E;'?E%EF‘E lgi;ﬁlpxjgﬁrﬁfg@bff |RE e FRlE! g X =
Yo ;—mﬁ“ L ERp - B2 %F’@’E\'}ﬁ‘}?f?ﬁiﬁfﬁéfﬂ A a T 47
[ OF R » AFTIRE=E s AT BT )= et o= 75 - gty sl =5
£% AFI s F’Lﬂ%ﬁj (FOP) fit- Iﬁ[ﬁ 53 3 EFEPRUPSERLP ISR }E)ﬂ’f&ﬂ
EEK’% AR o FIATI) KU AR A ;il gl r;:'ﬂﬁg; =l t;p;ﬁqu ]
M 5 B ol > PP LR FES U TLIELJE%}"/ ZIRUPEREELN > Bl g

ﬁ%@@%%‘@%‘ﬁ%ﬁﬂﬁﬂﬁﬁﬁﬁ%’$ﬁ$%@@W°

&
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AE[F 1T I ”E‘EFI{FF@ PDS - lﬂﬁ‘—” SRIEISEY F’—‘m_ o F
FORELE » SRS o5 HRS Y SR R [ﬂt\u} SRR e SRk
ELYT:’E}:?J‘ ) E E'jjﬁ?‘}%‘f‘ﬁj AFI féﬁEl’ngEJ!TE o

AFI fi J?FF‘?“ EIJ?H{F“J?E 7 (PERFORMANCE OBJECTIVE) ~ FOP
U AFE (Fundamental Overall Problems) ~ /R ke stk %ﬁg‘]‘

( Causes and Contributors/Insights )~ il ( Current Perspective ) ~

SR

PERFORMANCE OBJECTIVE

Area For Improvement XX.X
(Fundamental Overall Problems)

Causes and Contributors/Insights
Current Perspective:
Examples include:

Suggestions:

oF ﬁhgﬁ’fﬁ”@?E‘PO&CﬁlE'[J Pk el 35 TR G5
] oy AR Fne): EIMEE P 9 P THIRE SR 3 A
A (PDS) [T e Wy 5 RERYP ik i (FOP)
B E VYRR L R S T
ot s HRT I AR AR N B2 BN
LEAA A FIREEE XY L ek o7 o Hl “ﬁf‘ﬁéﬁiﬁ"@
(L AN SRR R R OB R
B U R N » (FRLSR R 1 S

fmg
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BT PSR 5T+ PRI S B SR < A R -

PDS AFI

1. Factual Basis

2. Performance
problem

3. Consequences

4. Causes and
Insights

FOP/Supporting paragraph
Causes and Contributors
Current Perspective
Examples

Suggestion (if any)

AR TR B PG TR £ EE??T%'& R RS AT A
(PDS) fBigijf e ; AR ELFIFIOEE | - 4 R o
o I E [ﬁ[ P - SUSHTHIRE R EUst e 5 =g WANO-TC 7l
TF%#O
7. [Ed[@‘]‘ﬁb@ Frfridiag £1 (Counterpart) f%

‘f\;"f&ﬁigf‘\:z[ﬁ["_f&/ﬁ PR mﬁtggigﬁ%flmfhpﬂg&ﬁ »J;Lrg[ﬁﬁguﬁlﬁ[
R IR T RO G ¢ G YRR ) pe
o TOREETE P AT Y ENURTEE P.Er?jﬁ:;i HRE I 0 T ’Q\fzﬁf_mf —‘]‘TUF[J
= ol FIVRLEDRR S AR I RL A U e *lﬁ[ 'lﬂi“j”'fri[ﬁg FE AVl
£ Fes e L R R 15T T S R e e
Bﬁ“%,ﬁ AT 1 (U -

’q JEJE jﬁﬁn_{
R R IR o R OBt 2 57

FH%EJT,‘W? (R EREH R T P A BN - RS K 5
PRI R S 4 PSR S SR
)"I,—l{i'iﬁl;JF[\jé;ﬁﬁ

FEpnt A EOSRE d - J e DR R (R IR =2 - 4R
?v%@?%fﬁuurg’%tmm RO <t iR ¢ TR ) £ R
PR p ARL BB Z g RIge | (| A s i i
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fﬂi*]":ﬁ [ 5% WANO-TC VEifol (2355 » fih ]’;f[ e ?L??Eiy

F‘-IJ

*Til WANO-TC &7 iy ~ 7] r=2gr] Jfa“}éi*’ttﬁ L AR R SE

TR RIS > A9R= R 5 RS0 apias oy o (R [ 5FORE fy= 3
Tl SYRRUING L E > BN R E RIS TR PR LT
Pt - T R (e 2 TR L o LA e {5 7o
[il iﬁllﬁdﬁﬁﬂ ; E%UIJ?{*T PN

>

HESR ey S OB 5SSOI R 5L
EJZ_rio
LD Hﬁqﬁ;ﬁfl %FL{FJW Hpufg LAl & (Strength) %7 -
’Jﬁ»é’rw%@“ lﬁl FUAd A el JJEF
F—[ﬁ.[%ﬁ%“lﬁ fpxte: wﬁ.%fﬁrﬂ% e e TS
Fus 2 o
[?ngx,g - qﬁﬁgztflyﬁyﬁg,” SR E B R IR
wo
?ﬁﬁiﬁﬂﬂ%%??@ﬁﬁﬁﬁﬁ°
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2 BRAIE

1.

WANO [ ij[ﬁl AR = fIRLEL 0 2 WANO [iufF] ijlﬁ@g%gf/f%
P P R WANO FISTAOGTc ff S B i £ 1
(compliance ) fiuf%9 g‘#‘u Tl a”“ﬁ AN F;%\J’H~$éf§?[ﬁj$fﬁzj
(D IR [ R R [P DRSO & PSP e
P12 S [y AT et ii¢?”mﬁﬂ‘iﬁ T e
b 2SRRI I i - WANO BRELEEE [l ()~ J3E i Fipe
B BRI R RER o AR i e
WANO-TC 4 [l 75 i (e o * F1 - s fi b + Sy 1) 24
TIPSR 35 B [P ot i e =2 B DA TR (O EY =0 £
V"
HIRE T R ANT F1 521 WANO B i 1= 2t [P = AR e
Frpl= 25 2 3 ﬁw’ﬁﬁlﬁf’fﬁ. S R A A ]
FIRRIETY < 3kl RIFVIEF] - %E”ﬁp" PR A PR
A WANO 7 » I 5 AR » 4 164 SO
WANO-TC =I5l % 1 cB“fiQLFJ;V R0 BRI R VI S
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B A B2 o B e BRI e R S o -
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