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2 2 2011 # ASTD 2011 ICE*f 7 % 47 ZH B FA 0 T4
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Developing Effective Leaders (% & 3 »z:fs vﬁgijz)*‘Learning As
A Business Strategy(® % ¥ % & % ¥ v%) ~ Learning Design &
Facilitation (5 ¥ %3+ £ 8:&) - Learning Technologies(¥ ¥ #*
#) ~ Measurement, Evaluation, ROI(#r& ~ :F=#H B FTHFPF)
Organizational Effectiveness(é£§$éiﬁé) ~ Performance
Improvement (4 #z:z X ) ~ Personal Skills Development( i + 4t
# &) ~ Talent Management( * 4 g 3)F 9 ~ 2 4% ~ AZiF 250 = i
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% ~ASTD 2011 ICE f@§ 4
N v

ASTD ICE &.d & J F &+ z’v’ﬂﬁﬁwié%‘f Ve ke — % Y R

Bt (T @A ASTD) T2 %0 s g = 230 1943 & > iz 5 &
» 68 BEEE > HY ¢ Rim 27884 100 7 B > H o~ ehig 6 5
Empower professionals to develop knowledge and skills

successfully.

L E R B Y B T VR E K L RS

B AL EA 2T E A FEE Y F 6 NEEBITORT IR
B AR R 6 F AR B A ek K0 2 B RH BT
L eap 8 s > ByEp F e 7 200~300 Hiw e At g3k 0 L
FA400 B2 KT VRRF R N RATA S 1 B Ee FEAHE

P F AP ERATE LR -
= ~ASTD 2011 ICE

ASTD 2011 ICE # #5574 2 ¢ %~ - & 52 20 b M H ¢
B € IR VAR EF i+ A= ¢ XA T Learning to
LEAD ; (28 % 45 % &%) 5 1 48 (Conference Theme) » 2 4E %, & A
FET 'J%ﬁd ASTD 5“»;'3;%*"19':’%&?33 » TUE Y TE L A ge,g,;\,

Eoehfing o i e B A iR s B o

Keynote Speaker 3% & H w] - H) ¥ i 2 W R3340 W4
BIRER 4L B € & A 2 - ehMarcus Buckingham~ ;¥ E(Campell Soup)
13 17 £ Douglas Conant £ v 4f -1 & Mette Norgaard ~ B & i
7 John Foley % % it 7 % 3L;7 #(General Sessions) ; + § i3t
% - B amgaer o d ASTD # 7 £ Tony Bingham + 23k 4v & &n
Kirkpatrick she Fi & 2" 8 % »c3%= & 3] 0/ £ Donald



Kirkpatrick ##: & #x > @ Kirkpatrick 7 %" 573 € &
(Education Sessions)PFfs » &7 a B-H B A 4 JEE (s g o

g ASTD 2011 ICE s 5 9 < 2 4%
(Education Tracks) » #ij 2 2k o & e 5 3"
ﬁ%‘fﬁ % pdie Michael Allen ~ Elaine
Biech ~ Ken Blanchard ~ Lance Dublin ~ Jack
Phillips ~ Marc Rosenberg ~ Bob Pike & % %
B A AR RA T W 0 R AZE 250 B
RT3 AT~ A2 70 B B 7 8, 000 %
Bg T RE R g (R 221 X
DIRAIRREE 0 X 3 AT L
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A
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®Developing Effective Leaders (% E 7 »xeibg %%?—‘]éi‘)
®lcarning as a Business Strategy (8 ¥ i¥5 &£ ¥ X&)
®[carning Design & Facilitation (£ ¥ &322 i8.2)
®carning Technologies (& ¥ #4)

®llcasurement, Evaluation, and ROI (#F& ~ :=# @ P TR F)
®(Organizational Effectiveness (i L‘« PTAL )

®Performance Improvement (3 »zizil )

®Pcrsonal Skills Development (i 4 Fit % &)

®Talent Management (% 4 % 32)

! Kirkpatrick #c#: 8 {4 :#-4% % ”Evaluating Training Programs: The Kirkpatrick Four Levels.”
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RALI T AT

ASTD 2011 International Conference & Exposition

Schedule-at-a-Glance
Time Thursday-Saturday Saturday Sunday Monday Tuesday Wednesday Time
May 19-21 May 21 May 22 May 23 May 24 May 25
7:00 a.m. 7:00 am.
7:30am. 7:30 am.
8:00 a.m. CGaneral Sesaion DGeneral Session W100 8:00 am.
oug Conant and
i Marcus Buckingham Sessions .
8:30 am. Mette Norgaard 8:30 am.
8:00-9:15am. : % 8:00-9:15a.m.
8:00-9:15am.
9:00 a.m. International 9:00 a.m.
Orientation
9:30 a.m. 9:00 - 10:15a.m. EXPO =
Snack Break -1
10:00 a.m. Newcomers 9:30-10:30am. ©
TU100 =
Certificate Programs Orientation Sessions 8
" . Y =]
i sy b 43 10:00 - 11:15 a.m. w200 : ikl
; .m.
11:00 a.m. P o n Sessions b
] p.§ 10:30-11:45am. JFY
Full-Day EXPO Lunch @ = o
pelab e Preconference 1112'_135;';:" i ; E:'::: I;'::Ch g Lunch on own ’; L D
Workshops R | e S ® 11:45 a.m.- i
12:00 p.m. CemggsuaPnr:)grams 9:00 a.m. - SU100 N 1:00 p.m. 3 1:15 p.m. 12:00 p.m.
- A 5:00 p.m. Sessions & . ion &  EXPOGrand Prize ;
12:30 p.m 4:30 p.m. 12:00 - 1:15 p.m, M100 -g Snium:;.gs?lu!lon g Draliing 12:30 p.m.
Half-Day Sessions s 2 T 12:45 - 1:00 p.m.
1:00 p.m. 1:30 p.m.
L Preconference 12:30 - 1:45 p.m, B i
1:30 p.m. \g\'ggcshops W300 1:30 p.m.
:30 am. - :
Sessions
; 12:00 p.m. SU200 TU200 A :
2:00 p.m. of RERTEE Saasiana 1:15-2:45 p.m. 2:00 p.m.
2:30 pm. 1:00 p.m. - 1:45 - 3:00 p.m. MZPO 1:45 - 3:00 p.m. 230 pm.
4:30 p.m. Sessions
3:00 p.m. Estbid At m. EXPO Closing Session 3:00 p.m.
Ice Cream Break John Foley
3:30 p.m. 3:00 - 4:00 p.m. 3:00 - 4:00 p.m. 3:30 p.m.
SuU300
4:00 p.m. Sessions 4:00 p.m.
3:30 - 5:00 p.m. M300 TU300
4:30 p.m. Sessions Sessions 4:30 p.m.
4:00 - 5:30 p.m. 4:00 - 5:30 p.m.
5:00 p.m. NeWeamiers 5:00 p.m.
i Orientation Annual Meeting .
b0 5:00 - 6:15 p.m. 5:15-6:15 p.m. S0
6:00 p.m. 6:00 p.m.
6:30 p.m. 6:30 p.m.
7:00 p.m. 7:00 p.m.
7:30 p.m. 7:30 p.m.
8:00 p.m. 8:00 p.m.
8:30 p.m. 8:30 p.m.
. ASTD Celebration !
900 B 7:30 - 11:00 p.m. g S
9:30 p.m. 9:30 pm.
10:00 p.m. 10:00 p.m.
10:30 p.m.| 10:30 p.m.
11:00 p.m.| 11:00 p.m.

EXPO Hours:
Monday, May 23
9:30 a.m. - 2:15 p.m.
Tuesday, May 24
9:30 a.m. - 4:00 p.m.
Wednesday, May 25
9:30 a.m. - 1:15 p.m.

Registration Hours:
Thursday, May 19
7:00 - 11:00 a.m & 3:00 - 6:00 p.m.
Friday, May 20
7:00 a.m. - 6:00 p.m.
Saturday, May 21
7:00 a.m. - 6:00 p.m.
Sunday, May 22
7:30 a.m. - 6:30 p.m.

Monday, May 23
7:00 a.m. - 6:00 p.m.
Tuesday, May 24
7:00 a.m. - 6:00 p.m.
Wednesday, May 25
7:00 a.m. - 4:15 p.m.
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% ~ ASTD 2011 ICE & 2% s it

~= ASTD % # 3 ¥ % 4873 » » %] 5 Marcus Buckingham ~ 3%
= B B3 17 & Douglas Conant £ {v% 4f ¥4 = Mette Norgaard %
John Foley o f % &2 13 A yof /o W] f§ i 4o -

i,_) 3#-4% : StandOut : How to Find Your Edge

and Win at Work

Keynote Speaker : Marcus Buckingham

7 £ > Buckingham 3% = A 8T AT B H Y iy & o £
,‘%fr.’miiimﬁlmﬁ 3| { 43— BLen 2 > )4e - Facebook ~ netfix ( # K
DVD A2 % chpRasge sk ) JRAPEITR * F X HEH > Ft 0 g EP
BATFES B RTR A A REBF - BFHDFRaDR
SVERB L EA R kAP B3R
AL EGER L TIRLB A BRI LR

Fiera ivip s o AR :s_E'_.?ﬂz g~ e

B3 B Fokehd S g BRI B A BE

SBHFL 0 R4 AB%A € R F S (F ) 4-1

4—1)?§)§_iiﬂim/§1'ﬂ T AR TRE, AL E - EEH
TSN NSBA G LI FREYIRE S LT S
fed 2 2 JIe@ 5 Buckingham 23k ¢ 2 H B L E PR &5 HTh
AL &GRSR S SR P VR R S BIRL # ee

£ o

Buckingham #-* i 4|4 = 4 f& & ¢ : Advisor ~ Connector -

Creator ~ Equalizer ~ Influencer ~ Pioneer ~ Provider ~ Stimulator



¥ Teacher » £ @A 4 HFILRB 4 BF - P w BB RGfp s o @
R R R B AR ;ﬁﬂﬁp B 1 %i%—w,gbléﬁwﬁ%
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BERA gk o

Buckingham ¢ BE3HEE 4 4 TR e H L g dt > F15 5
ﬂwgﬁﬁm%%i, BB AR A e P @2 o T4
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MR AR R 11 TR TR oy AP AY EYRE
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i 4 2

@-

B A .% %‘n m’?

#4% ¢ “TouchPoints : ” Transforming
Everyday Interactions into
Powerful Leadership Moments

Keynote Speaker : Douglas Conant &

Mette Norgaard

Conant &_% 2001 & 4v » JF B> § PFeniB Brd - BAsdpdad ~ R
14 mWE s - ﬁ%#ﬁ;ﬁﬁ%ﬁv/é?oﬁv%nant% TR LE
Lo A R ETER qu.ﬁ - XBRIHATEE ST BEA B S

—_N\
1‘{

\-;4

?ﬁﬁiﬁ%%J%mﬁ%%’ﬁﬁlﬁﬁééﬁﬁﬁ’i&ﬁ%%
Aadse Raait® - Conant aiziE4e? § e 2k
Ligd & 2 ipaibo Rt 4oyt 5 RaFfemene v

2.F B - Y RADERITL F A
3. Wt FEIE > T ERE Y
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Lyt -1 8

@ Norgaard ¥ 22 Conant - F & iF > 5 B FF 2§ 3% BAF k3
B R Rt o du 3 B T?Fﬁé”“"h’fff‘ﬁﬁ' K R
2] #5188 "(Head) ~ * (Heart) ~*% £ (Hands)2 B = - B
(B 4-3) - B B2 @ e 4 kg0 - BRHRFEFFDHER(H
4-2) :

Produce

Extraordin Create

Direction

ary
Results

Drive Org.
Alignment

e

Bl 4-2 Compbell Leadership Model

Y B P s f’r—g Ko - 2 3 11 & 2743
CE THE Pt TRV AL AFA T T AT R
@ {4 T2 8 (Touch Point) o A AF ¥ LT i 5328 A %
EWPA LR A G 4 i e & BT =
FRg: A TR EE AT RAERDER MR X2
LR k=Y ) ﬂF‘*ﬁ-'ﬁﬁ T-ERAHERNE B
RMA BRI LRI AR L AT A AR D
s o X2 R B[ A PR kg T LY RHEW SR o @ F s

SCES R RS Sl M—*—J
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#_Conant £ Norgaard & fFenip & » 5534 7 $E BB E

T B CEE AL > i ST AR S e £

=

Inquiry Reflection Practice

i8] 4-3 Norgaard Three Commitments

3472 : The High-Performance Climb

Keynote Speaker : John Foley

Foley % &% W% & &= ¢ (Blue Angels)PRix » EX 4.7 &
2RBEH O FRBEAOHRFEITEIER S 4 LR - AR F

He SRR TRz, { MR 4-4) -

"=, Z§ ¥ (accountability) - %/I?%(dedication)l;‘i’ H
(execution)erhidt o 2 AP M B Fehiz T » M X245 % 2

[ enfs @ 47 SRR 06 B KR EIEE S

BREST LB BRTELS A AT - A e

.

N e

—H|
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% = (intra-organizational trust) > — #gR|& % %,%‘« R enfs

(inter-organizational trust)e @ &% &7%— fE ZH5 > 30

FEREET R RERIR G E
IRy kg2 iE
2. #H e iR d {5
3% reeiEi ~ H 28 o mrenmkt
42 B RAEF - Repe B
5. 4% 5 T R b

>~
= 1F o
=

—\

6. FFrs> 2

7]- ’ Kf ;_j\ ]% &_ﬁw ) Q|l‘}§:lfmz\/§’ N l}i’_%-f;ﬁf#- j;El’ZL
fffﬂ,mllf}]ﬁljaﬁﬁ#,,/:ﬁ"mﬁ_g Pﬁfiﬁiﬁé i ZFOE?"EET%
ﬂm@%$ﬁ’ﬁﬁﬁkﬁﬁ’@¢@@*%# i

Diamond
Performance’

i8] 4-4 John Foley Diamond Performance
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AERFTH ERARE NS 0 B R RS P& A
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— 20 4 = 7 B\
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AV A AT AR 4E L 0 P a'w* B B ad Bh iV
Donald Kirkpatrick #t# ! e Level 1 ~Level 4 ﬁﬂ?"éﬁiéﬂ’-fé TGN
¥ - i &Kirkpatrick g7 {604 Jack Phillips #7% & 1) enROI
Hos 5 At =t ASTD g+ n v 5 d I ARE o Bt R R 25 B
= éﬁgéilﬂ 31 ¢ o Kirkpatrick 2 Phillips #2%+ 5 10 B 3=
e b 40% (B2 & 08=) ¥ L aZ R ' RGER g v

% Level 1~Level 4 #3527 ROT #-58 A < 3R A o

Kirkpatrick e ¢ & ##25% (Four Levels Model ) » & #3" 4
e hw Bl —Level 1: Reaction (& &) T2 58 5
PIRNE i o Level 2 Learning (% ) 'R 58 F K EFRY
eACER ~ FIT o~ B R R R o Level 3t Behavior (75 ) TR
$E K WP erE a1 ivd iz Rk - Level 4 Results (% )
W R SR A h gk

A #£_1959 & J& 147 A2 5 #03] (Kirkpatrick model) » @
CARTIRIRTE DT it F AZEH0 E o IR PR P e
EIEE e s T R A £ K ke

”.

A e B F S PR R E3%-%(BHOF R
Reaction)# % = & (Ar#p it & ¥ Learning) & st £ 3| % = % ({7
L% Behavior) ¥ 5 v (I g ¥ £ 32 %

Result) Bl & £ % % Fw XL L doP K3 2oad iz o

BEEe AR KR R AT RL I L P B RN
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Fakzdr L koA kaomd o EaanZIipMEz: pRE
B E o B AA YR B AL e BT LR PR R

BWEEDERF -

Return on expectation (# ¥ iuf =) &R &g ik -
ENEFEEEPERHEFSY DD FE R E o Re ) F
-

(SR S ECE

> #7824 (The New World Kirkpatrick Four Levels)
Bm BT BT SE - A FI F ARV EF B
Hag a2 LRDEFIFRAF L - ¥ b ér_fa?—,?&»v‘ﬂ,értﬁf
Kenb w2 B FR ?‘;ﬁcﬁﬂ:b’l% & (Engagement) >
%2 1 i54p M 1 (Relevance) o 4v% B 1 X3 4k > ' JUE 2 g X
%ﬂﬁ%ﬁn%%%i@?kﬁ%%’;zﬁ%?ﬁ#ﬂiﬁ??é@b

z«w (Confidence) fr-&3#% (Commitment) &4 % = %™ iF 37
BAeehd BIEP o FR RT ARTEKE AR AN BT i
WRF PN F ;& A CRET K4 1\.};3;1 7‘* 344 (i%. 2
PR Lo Ve LN BN ML R R
B~ B A ERERCEKRE] G E BRI

%

AR A A 2 e R s BT EAEeR B
(Monitor & Adjust) 7 k&R @AY R IRERE > F {oiF
ﬁé’xifﬂjémw%j"frp’%ff’wk i"g'géi“’)”"j\ 4‘-71? j\i"/'/ﬁ_é‘ﬁ

’]ﬁﬁgﬁ—'i

@ Jack Phillips #73 <7 ROI (Return on Investment ; % F
SEEE) B RIEDIPGEE A T B RFTR S e B
Kirkpatrick 3% st a2 » R E A% e BA TS 4er 1 57
B2 335 & =t —ROI - Level 1 : Reaction and Planned Action
(F Bfrizdi+4 ) o Level 2 : Learning (5% ) Level 3:

15



Application (J&* ) Level 4 : Business Impact ( £+ 58) -
Level 5 : ROI (#F3RM F ) ROI thp chd % k=R Femey >
FEONE ORI = 2R ExJE 2 BExSa Ao

% Jack Phillips #7% B ehficst » &2 (7 ROl ez an » & &4
€ Level 1 B4z E B 3 Level 4 & 184 st 3+ % ROI 5 » ;ﬁa{
FooAr%k LG Level 1~Level 4 d%®f > 'G5 @35 ROL &L

R I S,
ES I NE R pi

W113 =z f X% & Petellybert: = 2 BRI PRHAE R = @ chg /3 BE Y -
pt Session #1ik 2 GRRAE 0 VOB F_ AV PTG AN % EHT PV - B
BB DER ] & AT e P 7 Level 2-R|53T G hiTE o
ez >t Kirkpatrick 2 Phillips & < fFm 5 &) & > & 4r

TR B L ERFER/RY 21089 - B3 o

W113 i& B = “r#5 4 8_" performance testing |’ Tr4riwiF
WP KRFEM it 4 o Pete Hybert &3] » "3 ° % P p chd_
PO ERFEP RS O FRE A BE > TP ATHFAALTYNE
T - FEEREY 2 B R R E OKe 57 & 2P

i 2 v “rH g > Pete Hybert %1t 3% 41 T performance

B¢ o BIE (FehR AT RS 5 B 2 R0
LIE R BATE e 4 o § AT ha

M 1B AL et &R 5T EA]
AR RN R VP RN Rk Y T A SR N R
Pete Hybert shgix » - B 115225 Fo ipl o Jfﬂdﬁ T B
e H IR > E Iy Rl AN o SR A
R ENER Y B kD T

% iF Pete Hybert #r /i 4 B Rl i s > - B LIF > el
SHR RA P Level 23 BGER ehiEE 0 G 7 UE- A R & -
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Helpl S g 1 AT TR B R SR 8 R P

LEARNING AS A
BUSINESS STRATEGY

M Bottom-line Results

B Satisfied Customers
B Performance Improvement

}

ﬁ%ﬁ’\%éﬁjg rj”’)j}q—‘,ﬁjé‘f o’*’-rl,(-,)lirv[pl/( ;llzﬁl_;ﬂ__ o]
RE DI BAGH NG S 5 R LE AT 2 A gk
i
P

¥R REREE 23 RF)

ERE i} Speaker(s)

Developing the Framework and Architecture for

_ _ o Lance Dublin
an Effective Learning Organization

ER 3

17




Challenges

Speed

g

Competition

.
Innovation '

) Technology

Complexity ‘ ‘
Woﬂ¢om

v

Work

© 2008-2011 LINCH DUDIN AS RIGNTE ME0 - §

S E P35 PR doplFT S

ts: (6os)

IMMIGRANTS

» Confident, optimistic, ci an,
» Goal - To find work and ¢
> Communications - Text gt NAT'VES

» Gen 2020 (208)
= World citizens I |
» Goal - To connect
» Communications -

(Adopeed from: n-gen Propie Performence & Workforee 2a30)

©2008-2011 LONCE Dumin Al RIgne Resereed - §
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ﬂ_‘\
1& <k

2020 Environments

© 20082211 Lance Dutdr Al Rgnts Reserved - 14

A OB i o s BECIEERIE > 4o p w7 en E-Learning #
R R AT TR L E R R RLE R
T L F o
Elements for Constructing

Social Learning " Facetoor
Environments -

Detus
Jaku i
n Cuigo
Twitter - Mcroblogging
L=l YouTube
Bognes >
Vimeo
5
& ~ 8 Flck
Rop e
Photooucket
—a ‘ Boreentiaster
winamp [ r4
Munes g
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BL R TR BRI T R R R g R S R
K RN S R S o ME RN St + %4 & (Mobile Device)
PR EL LA

Learning "Continuum’

|
Conferences
Classes / ‘

s — = \
| Network
[ Formal.. ] Recorded | ‘ Non-formaf.r ‘

Web

Conferencing

Knowledgecasts

Webinars Immersive

! Games &
E-Learning Simulations e i Network
Courses Communities
[ ﬁ of Practice
Podcasts
Vodcasts

t IS B rvaresd <8

INVESTMENT - : m—
/' TRANSFORMATION \
-z Creating Valuy

EFFECTIVENESS -
movquusmess

EFFICIENCY Restlts -
_.-Reducmg Costs

IMPACT

"
_ ik ki 22
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& g 3‘%3 Jlll =R ﬁi‘q m:@ﬁit’ ’ g é“‘ = l]} f b-ﬁ)\ Eﬁ|C|enCy
IV Y E RS ffectlveness ek /A § £ Transformation

| Change Management ]

Collaboration | Performance Support I
| Learning Content Management System 1'
=z 3
2 ) @
2 | Media Management | Authoring Tools E
g 2
| Enterprise Learning Management System I '
I Organizational Structures and Relationships ]
[ | Network, Server and Communications Network ] §|

| Source: Bristol Myers Squibb |

t e ——

f‘*“*f':f‘?ﬁé:*’Tai‘—ﬂbxﬂi;i.-’i;fiﬁqjﬁﬁws;; v L kA
Kitma g FHEEAT 6 B #ﬁ:ﬁhl&
FOUReEd o FY s Adept A4 o RERENF

Access
[empowee | [Fo0 | [Cpumer | [ oo |
\ Application Plattorms p - cm‘
= Human R + Knowledge
* Finance (including Businoss “ Content
romn char(os) Opeérations : Management {prowider}
= Comorate Cle Services Services + Corporate Content
Your
Customer’s ™
Solutions -.L
= Performance mgnt L"ﬂ"ﬂ‘ De
: mm Management o ".', + Intalligent Network
« Administration Services Services » GO3
» Personalization (entitle. J * Proximity Mngt
ment, profiling, / \ * Muilticast
« Intermet ™
Netweork Infrastructure * Videa on Demand
| Content Defivery Networks |

I Architeature for Voice, Video and Integrated Data I

Inteligent Network Services

QOS/PolicyVOIP

Modded Yo Sowce Rich Crowey Creco. 571 Cormuing Business inesisgencs

I 00 e
FE N R P AR R DR ERIK G Aot BT -
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& %4 ASTD 3 ¥ - BEFRATEL BT g Expo  Expo 423
ATEE B KL 1 BSgeE Lt

O3 G RRE RO R AR
3 & &1 Expo 5l A » 25 o

AXFATA&EE P 0 Tm-Learning | 7 M ehA S i ko B E
A 7 smart phone k& B #ici= B ¥ 0> N FpwmaA iy AR
T avF B S % o L4 dhsmart phone w 2 B 423% 2% flash #5%
o T BB B EHIAR I it K /] iTF & smart phone * #7%
et Bt o AW A AP M R A 0t 3 ik X W (¥ m-Learning
o - ABFR € £ F smart phone m%{ A o beBgF o on A -
AR Y YA AR ER G ERE

AV - £BAE AR
PATE i E o F 5 R
MU RPF YRS £ F D
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