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摘要
    本次出國主要目的為參加哈佛商學院舉辦之個案教學研習，此次研習主要目的學習如何運用哈佛商學院經典教學法，「以參與者為中心之個案教學法（Case Method and Participant-Centered Learning, CMPCL）」。在自7月24日至7月31日止，為期8天的研習當中，主辦單位哈佛商學院毫無保留呈現個案教學的精妙，透過一系列課程安排，講述如何進行個案教學、個案教學的精神與實施、以及如何在教學中引導學生思辨、自我挑戰與勇於發言。
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1、 目的
哈佛商學院向以個案教學著稱，因此連年舉辦個案教學研習。今年研習時間自7月24日中午開始至7月30日中午結束，計有來自歐洲11國36人，拉丁美洲8國37人，亞洲6國82人等，共25國155人參與。
此次個案教學研習內容主要在闡述哈佛商學院引以為傲的Participant Centered Learning，透過一系列課程安排，講述如何進行個案教學、個案教學的精神與實施、以及如何在教學中引導學生思辨、自我挑戰與勇於發言。

毎天課程從早上8點的課前小組討論開始，主辦單位將參加研習的155人分成20個小組進行分組討論。討論內容為當天上課之個案，每人均須與他人分享預習個案內容的心得或想法，因此毎人均須在前一晚詳細閱讀隔天上課之個案內容，準備在小組討論中發言內容。小組討論結束則分成上午2節及下午2節歷時80分鐘的個案教學。
研習內容規劃相當周詳，首先談個案教學的設計與教學目標，接著談如何在個案教學中詰問、傾聽與回饋，人如何學習，如何應用個案教學在計量課程教學，如何使用多媒體及資訊科技協助個案教學，如何將研究與個案教學作連結，個案教學中如何評分與教室管理，如何應用個案教學在談判與協商的課程，如何設計個案教學的教學計畫，如何進行教學檢討，個案教學如何備課，觀摩個案教學，模擬教學檢討，學校導入個案教學經驗分享等內容。

2、 過程
1、 GloCol研習個案表

i. Parable of the Sadhu
ii. A Career in American Business
iii. Johnson and Johnson
iv. Assistant Professor Graham and Ms. Macomber
v. How Children Fail
vi. Freemark Abbey Winery
vii. Terror at the Taj Bombay: Customer-Centric Leadership
viii. Founder-CEO Succession at Wily Technology
ix. Apple's Core
x. Marriott Corporation
xi. Getting Participant-centered Learning to Work
xii. IBM Corporation Turnaround
xiii. The Transformation of IBM
xiv. Rob Parson at Morgan Stanley
2、 GloCol研習課程表
Schedule for Sunday, July 24, 2011
Time 


Event 




Location 



Who

11:00 - 1:00 PM 
Registration 



Baker Hall 



All

1:30 - 2:45 PM 

Introduction 



McCollum 201 



All

Instructor: Rohit Deshpande

Parable of the Sadhu (97307)

2:45 - 3:00 PM 

Break 




McCollum 2nd Floor Lounge 
All

3:00 - 4:30 PM 

Campus Tour 



HBS Campus 



All

5:00 - 5:30 PM 

Opening Reception 

Kresge Lounge 


All

5:30 - 7:00 PM 

Opening Dinner 


Kresge Boardroom 


All

Schedule for Monday, July 25, 2011
Time 


Event 




Location 



Who

7:00 - 8:00 AM 

Breakfast 



Kresge Boardroom 


All

8:00 - 8:50 AM 

Discussion Groups 

Assigned Living Groups 

All

9:00 - 10:15 AM 
Goalsetting For Our 

McCollum 201 



All




Courses & Programs
Instructor: Rohit Deshpande

James Burke: A Career in American Business (A) (389177)

James Burke / Johnson and Johnson

10:15 - 10:45 AM 
Break 




McCollum 2nd Floor Lounge 
All

10:45 - 12:00 PM 
Questioning, Listening, 

McCollum 201 



All




& Feedback
Instructor: Willis Emmons

Assistant Professor Graham and Ms. Macomber (A) (379020)

12:00 - 1:30 PM 
Lunch 




Kresge Boardroom 


All

1:30 - 2:45 PM 

How People Learn 


McCollum 201 



All
Instructor: Paul Marshall

How Children Fail (Pages 271-283) by John Holt

2:45 - 3:15 PM 

Break 




Aldrich Foyer 



All

3:15 - 4:15 PM 

The World of Business 

Aldrich 112 



All
Information: Knowledge 
and Library Services

4:15 - 4:20 PM 

Class photo 



Steps of Baker Library 

All

4:20 - 5:00 PM 

Self Guided Tours of 

Baker Library 



All




Baker Library
Virtual Baker Library Tour

6:00 - 7:30 PM 

Dinner 




Kresge Boardroom 


All

Schedule for Tuesday, July 26, 2011

Time 


Event 




Location 



Who

7:00 - 8:00 AM 

Breakfast 



Kresge Boardroom 


All

8:00 - 8:50 AM 

Discussion Groups 

Assigned Living Groups 

All

9:00 - 10:15 AM 
Teaching Quantitative 

McCollum 201 



All





Methods
Instructor: Jan Hammond

Freemark Abbey Winery (Abridged) (606004)

Quantitative Methods Tutorial

10:15 - 10:45 AM 
Break 




McCollum 2nd Floor Lounge 
All

10:45 - 12:00 PM 
Multimedia 



McCollum 201 



All

Instructor: Rohit Deshpande

Terror at the Taj Bombay: Customer-Centric Leadership

12:00 - 1:30 PM 
Lunch by Functional Units 
Kresge Boardroom 


All

1:30 - 2:45 PM 

Linking Research & Case 
McCollum 201 



All





Writing
Instructor: Noam Wasserman

Founder-CEO Succession at Wily Technology (805150)

2:45 - 3:15 PM 

Break 




Aldrich Foyer 



All

3:15 - 4:45 PM 

Grading and Classroom 

Aldrich 112 



All




Technology
Instructor: Paul Marshall

6:00 - 7:30 PM 

Dinner 




Kresge Boardroom 


All

Schedule for Wednesday, July 27, 2011
Time 


Event 




Location 



Who

7:00 - 8:00 AM 

Breakfast 



Kresge Boardroom 


All

8:00 - 8:50 AM 

Discussion Groups 

Assigned Living Groups 

All

9:00 - 10:15 AM 
Exercise: Hamilton Real 

McCollum 201 



All





Estate
Instructor: Deepak Malhotra

10:15 - 10:45 AM 
Break 




McCollum 2nd Floor Lounge 
All

10:45 - 12:00 PM 
Lecture: MBA Innovation 
McCollum 201 



All

Instructor: Thomas Eisenmann

12:00 - 1:30 PM 
Harvard Business School 
Williams Room – Spangler Hall
All




Publishing (HBSP) Lunch
1:30 - 2:45 PM 

Developing a Teaching Plan 
McCollum 201 



All

Instructor: Noam Wasserman

Apple's Core (809063)

Apple's Core - Poll

2:45 - 3:15 PM 

Break 




Aldrich Foyer 



All

3:15 - 4:45 PM 

Experiential Debrief 

Aldrich 112 



All

Instructor: Deepak Malhotra

5:30 - 6:30 PM 

Reception with Dean Nohria 
Dean's Garden 



All

6:30 - 7:30 PM 

Dinner 




Kresge Boardroom 


All

Schedule for Thursday, July 28, 2011

Time 


Event 




Location 



Who

7:00 - 8:00 AM 

Breakfast 



Kresge Boardroom 


All

8:00 - 8:50 AM 

Discussion Groups 

Assigned Living Groups 

All

9:00 - 10:15 AM 
Preparing for Class 

McCollum 201 



All

Instructor: Rohit Deshpande

Course Overview for Leadership & Corporate Accountability

Student Assignment Sheet for Marriott Corporation (A)

Marriott Corporation (A) (394085)

Marriott Corporation (B) (394086)

Marriott Corporation (A) & (B) Teaching Note (307015)

Marriott Teaching Plan Version 1 and Version 2

10:15 - 10:45 AM 
Break 




McCollum 2nd Floor Lounge 
All

10:45 - 12:00 PM 
Observe Allen Grossman 
McCollum 201 



All

Instructor: Rohit Deshpande

Guidelines for Effective Observation of Case Instructors

12:00 - 1:30 PM 
Lunch 




Kresge Boardroom 


All

1:30 - 2:45 PM 

Debrief on Allen Grossman 
McCollum 201 



All

Instructor: Rohit Deshpande

2:45 - 3:15 PM 

Break 




Aldrich Foyer 



All

3:15 - 4:45 PM 

Harvard Business School 
Aldrich 112 



All
Publishing (HBSP) Information

Session

6:00 - 7:30 PM 

Dinner 




Kresge Boardroom 


All

Schedule for Friday, July 29, 2011

Time 


Event 




Location 



Who

7:00 - 8:00 AM 

Breakfast 



Kresge Boardroom 


All

8:00 - 8:50 AM 

Discussion Groups 

Assigned Living Groups 

All

9:00 - 10:15 AM 
Transforming an Educational 
McCollum 201 



All





Institution
Instructor: Rohit Deshpande

Getting Participant-centered Learning to Work (805007)

10:15 - 10:45 AM 
Break 




McCollum 2nd Floor Lounge 
All

10:45 - 12:00 PM 
IBM Turnaround with 

McCollum 201 



All





Lou Gerstner
Instructor: Paul Marshall

IBM Corporation Turnaround (600098)

The Transformation of IBM (391073)

12:00 - 1:30 PM 
Lunch 




Kresge Boardroom 


All

1:30 - 2:45 PM 

Required Curriculum (RC) 
Aldrich 112 



All




Course Development
Instructor: Thomas DeLong

Rob Parson at Morgan Stanley (A) (498054)

2:45 - 3:15 PM 

Break 




Aldrich Foyer 



All

3:15 - 5:30 PM 

Free time 









All

5:30 - 6:00 PM 

Closing Reception 


Kresge Patio 



All

6:00 - 7:30 PM 

Closing Dinner 


Kresge Patio 



All

Schedule for Saturday, July 30, 2011

Time 


Event 




Location 



Who

7:00 - 8:00 AM 

Breakfast 



Kresge Boardroom 


All

8:00 - 8:50 AM 

Discussion Groups 

Assigned Living Groups 

All

9:00 - 10:15 AM 
The Future of MBA Education
Aldrich 112 



All

Instructor: Srikant Datar

10:15 - 10:45 AM 
Break 




Aldrich Foyer 



All

10:45 - 12:00 PM 
Final comments 


Aldrich 112 



All

Instructor: Rohit Deshpande

12:00 - 2:00 PM 
Departure Lunch 


Baker Lounge 



All

心得及建議
此次終於有機會研習久聞其名的哈佛商學院個案教學，雖然課程安排非常密集，每天都是從早到晚的研習課程，但因為哈佛商學院個案教學是一種老師與學員高度互動的教學法，所以雖然有時差因素，大多數學員還是精神奕奕認真參與課程互動。
哈佛商學院在整個課程規劃上非常用心，對整個案教學的理念與相關教學理論、教案設計、課前教案討論會議、課前備課、課堂提問與激勵等教學活動、評分方式與教室管理、教學觀摩、課後檢討會議等議題，均一一設計相對應課程，讓參與研習學員無不受益良多。
哈佛商學院個案教學不僅有獨到教學的策略，為了讓教學達到最好效果在硬體上也必須有一些特別的配置：

(1) 教室前方需配置3個投影銀幕(如圖1)，方便座位位於不同側的學員觀看投影內容，投影內容亦可任意切換並可播放不同內容。

(2) 教室前方需配置3組黑板(如圖1)，每組黑板均由3片可以上下拖曳的黑板組成。中間黑板較寬是為主黑板，用來書寫學員主要發言內容，其他黑板用來書寫其他相關資訊。3組黑板的使用是哈佛個案教學的特色，所以不管教室大小均配置3組黑板。
(3) 教室桌椅排列成U字型，教室前方配置大型平面講桌並放置一部一般投影機，教室前方另置有電腦與多媒體整合控制講桌用來控制投影播放內容 (如圖2) 。
(4) 圖1及圖2所示之教室大型教室至少可容納160人以上，另有較為小型可容納80人之教室。
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圖1  哈佛教室前方投影螢幕及黑板之配置情形
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圖2  哈佛教室桌椅及講桌配置情形
講師在進行哈佛個案教學時需默記學生發言內容，於課後趁記憶猶新之時紀錄下來，並加以評分及作CC（Cold Call）註記（如圖3）。講師亦可以私人經費雇用教學助理協助紀錄。為方便記憶學生姓名與紀錄，每一個學生均有固定座位，教學輔助系統會產出一份座位供講師使用（如圖4）。教學輔助系統並可協助建立Excel表格（如圖5）供評分使用，並可讓講師查詢學生基本資料。學生基本資料包含學生國籍、大學主修學系與過去修課歷程等。
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圖3  個案教學學生發言紀錄及評分表
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圖4  個案教學上課座位表
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圖5  個案教學府助教學用之Excel表格
哈佛商學院在安排整體個案教學研習時，不僅在課程安排上作妥善規劃，在分組上課及小組討論的成員組成也刻意作不同的安排。主辦單位將參與研習的25國155人，依照國籍、學校分成A、B兩組上課，所以同一學校參與研習人員會平均分配到不同兩組上課。主辦單位又依照國籍、學校、及研習組別將155人分成20組作小組討論。每一研習小組配置一個供小組討論及交流的空間，包含會議桌椅、白板、壁報紙、液晶螢幕、及網路雷射印表機等供分組討論使用（如圖6）。主辦單位亦準備舒適的沙發椅、大螢幕的液晶電視、有線電視、光碟播放機、冰箱、咖啡機、及各種飲料（如圖7）。
本次研習，主辦單位在各方面均非常周詳準備，讓研習效果達到最佳，以上種種多值得我們學習仿效。
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圖6  研習中小組討論所使用之會議桌椅及其他設備
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圖7  研習中小組交流所使用之沙發椅及其他設備
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