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2011/5/24

1. 09:00~10:00 : éﬁ% Lund University Research Policy Institute ( RPI)

E'IF%E " £1 : Prof. Mats Benner, Director of the Institute ;

Bo Goransson PhD., Senior Research Fellow.

2.10:15~12:00 : ‘J*F:?ﬁ Lund University Technology Transfer Office, Innovation System
(LUIS)
E‘l?ﬁ " £1 : Dr. Linus Wiebe, Deputy Director of Innovation.
3.14:30~13:30 ‘if?ﬁ [P @ Ideon Z|Z5[5!THh
E'IF%E * f1 ¢ Dr. Hans Mdller, CEO Ideon.

2011/5/26~27 =71 ASTP ’Fﬂlﬁ?«]‘ﬁ

= EFE
(— ) Research Policy Institute (RPI) Lund University (5/24 1)
1. iﬁi[';z“[aﬁ@ﬁp%ﬁ%;@“ 100 {E& 7 U R&D 4™ ] > T H|FF8O/ » SiERL
a4 80 [EUR 7 5 I {72096 5 ZHAl R&D USR5 f= [ GDP [V 59 ;
2. pItshdl % H R&D CUSEE > ﬂfﬁﬁl@'} ORGP P S T
TSI P RS S B AP C E R - I
5 I T SR R R IR~ e
3. A TR B FOTE RN A S B P S EIEIGEE'J ;
4. PUSRFHTEPTR S EORAIS | BRI S R PSPk 5P s Ty
Pl RD P RIROL 595 % (GAP) o] 5 Jefehs & ] JIHLIE 1y b
W L HIET A BT RPL Y S EERS TR GBI PR
HEP G GEBIER T PRSI G [ R
A o FS T (S 5 RPL 9~ YA RLE (s
Ell IH:’“&[ES«‘ FOPSPRRILT 3 ARSI R > Sl PORR R LALE S Sy - B S p=2p
P AU PR (S IS R T el PR Ty
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(Z ) Lund University Technology Transfer Office, Innovation System (LUIS) (5/24

T

o

)

%3 Lund SO FsF2lp 1o o [NE2 (£ Dr. Linus Wiebe Eﬁ%‘?’f{ﬁ"“ﬁmﬁﬁiﬂj

;l: , f:l%éﬂ/[” ﬁg\[ » ‘g\#ﬁrw {/[l"k :

T
in AN i

L

DU o Sl SRR g JIEI—““FU B o SR 2 pEE
TR EY S i (B PRIFdllp] 1o (TR & d5 §185 Lund 25 4][#r+7# (innovation
system, LUIS )) TT%T =Y U TR A RO ¥ S e B 14 g e il A LA
idea » .0 G ELFCE] K

Lund -SG5 ] 5 -7 AT~ FY Ot ok F R IR
Tﬁ‘lﬂ ol F;’WHJ%’?? ‘E‘?:fﬁ'ﬁj’%' 1“[73:34 AT CUDRE = 4f1
SRSy Rl FIAVRL TE] %lﬁ&z”ﬁﬁﬁ‘iﬁlﬂﬂhﬁJ M T RLERES AL Y
o RS o e e gl I I S VAR (idea)



RS EA R SR A R R 2 - A ENE (seed
money ) 420 ~ fIF BIIRERD - AHEETE ~ i Fﬁ‘ifﬁ[]’[p& e - S

5N .

- FRE R QIR R SR R RIS = S
o~ RIS~ RIFTE ST
(1) AFR PR © pl i 3RS P N RS S Al VR
S SIS PR S T RSSO WA e
FIJEJI*IJ‘[‘EE W PR H RIS/ i R I,gu%ggﬁ'gfﬂlzl‘; ,
Yo (iR Sl A RTFOBIR ) ¢ SR IEER - i 5P
100 [’[aféuﬁ%h ;
(2) FIEHWEE = SRR Y RS T - R R
% [l 87347 ~ [T 4% 3 AR SR = i AR
- WPV R A 3£_3f ST R ) R E AR 1
~2f ST AL fEEE jpjﬁﬁﬂ SL B fEiEE Qf— ?Fiwlsj 30~40
fﬁﬁiéﬁ A2 6~8 e « b i [p e H I%EJTJI*' Bl

TN S SRR e

(3) syt ;Iﬁy?‘npﬁf%n: oy 2Rl BRI RS Lund A5
a9 plie a0 LUIS POl > Lund “S010 e 10~2096 (0180 5
2 S TSRS Lund SRS oo I Lund S90S D

FIEIFAEDT s T P PE TS - SRS 4 S 2 I A S

(4) 7 FIREET ¢ FEIIEES %3540, (handover)
J‘JJ‘%S“E‘??&[ES«'[ES«'%;[F%Q;}QE TR T SRR (GRS
PP | 'F' D FHTT S UL IO IR = 28 I S S
ORI > [k e 1
IR AR R S [T ARAIY o PSSR A
Lund J\%Flﬁl%— Y MBA fIIFFFE - 25 59F R [;TJ Q#‘ﬁ 1500 pJF[Iﬁ%
:,g  Lund ﬁ‘\hﬁ S 30 6 K R ;[wf TR

; Efﬁjli SIFEELEE

(1) MR puse 4 PRI FATRRT DA

(2) 7GHH SR PG E [ P P B S e TR Lund
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**Eﬂjﬂgﬁ sy Sl {E;[‘jwﬁ ~ R iwqmﬁ[
T AT By o ﬂJ e Tiﬁé%é IEIEEW e

7. YOR A WSRO f I I vﬁ?ﬁ%@?ﬁﬂﬁi’i@iﬁﬁ{ﬁ“ﬁa%ElUffETFg ;
FHIFRL » ROI (F& 5 ) ﬁTJWf’ 1> J\J’@fél'ﬁii'ti?ﬁ"”‘ﬁf?‘ﬁ{ i ~ ﬁ[‘ﬁfﬁ@;
BRSO ASHYES Nt S = T S L = F’?Z%EJF”
soft loans » “JHiERLAIF A4 <t AIIF A [hy) | S T U[ﬁ%ﬁﬁ:j i
e

8. FRUHip[1wpy - E'la”f-'jfﬁljti 15 & & FnEifs e 2 ﬁlfj S MR
AR S AT HR D 10~209 5 F Hl IR [RRISS [ﬂﬁ‘ﬂ@ S

]‘Efugw Jo= Rrphn TE| %Ejjf_iﬁrira’jpum@ “f‘“ Fu%ﬁp;{@ F‘?E@EI*J

(= ) Ideon E|Z5[5llh
‘#*?f j Ideon E[S5['E (I') ™ 7 Ideon ) » E”Fgff[ﬁ'ﬁﬁ 7 CEO Dr. Hans Molle Eﬂ%ﬁﬁf‘f{
RISl I RRplrssdi (e =0 > o) %ﬂ%ﬁﬂgﬂ/[“ :
1. Ideon #1983 & 5yt » HH{] P RIAY 25 R[S~ (FI] 2 ZRa9E) 3000
(%[ S TSk ) 5
2. Ideon % » AFSFHIE=IRT » A ¢ 2 il IKEA B S096A » w5 fiof |
pYE%: T Create new jobs in the knowledge based industry | ;
3. FIfjj Ideon £ 270 % >* il » 3000 & i > FE| YT ?ﬂt S 2 il (ﬁ:t
FLUE £l [ﬁy'ﬁ%W B ELE '%ﬂﬁliﬁi?ﬁb? Ideon ); W% = f,‘“'ﬁ% 10000 [~ [
4. Ideon filr5d (11 Ideon JEF £ l—:ﬂtfﬁ(v[l IKEA ) I'] F'E‘ﬁlﬂjﬂf"{ﬁﬁﬁﬁﬁhﬂ}gﬁ
SERHT] 12 (7 F] s s 2R S0 £y K (GHAMED P soft loans > [t
IR T HEAY ﬁfqﬁi U GRSl T TR D Molle
A E | 25% [V soft loans LI [pirgspy -~ 1 E 75~80/EJ soft loans & iz fhlAY
ShpY e TR TR RS
5. Ideon =¥ Lund “~SF3iifi55 Lund G#77# (innovation system) > Y[ [l > Tx‘xﬁ?{%%

IILI J



6. Ideon E‘}T#EIUEI%%WEE g s

Stay close to the university campus

First in Scandinavia

Triple helix from the start (ﬁgf : Triple helix I'%T’:}JF'[F SF"}BFIFJ SRR )
Lund University

IKEA/Ericsson/SonyEricsson

Sustainable business model

Long term owners (ﬁ§i1 t IKEA < HAfEE | Ideon fi 50969518 )

Strong and recognized brand

Extensive service concept

Business support to entrepreneurs

7. SERERY R Ideon B 10 # 0 i 2~3 FHARRI > T F R PR
EREIRIT Y~ S PRLBIE ™ P R R R (P 2
8. Dr. Molle #=-— ﬁpfjgﬂﬁfﬁwg@ﬂ ) Fr;“%fg 10 7 pumk s FIIE?TQE‘}@%F\'\':}I:T
S P (A > SR~ R RS P R g e
() ASTP 5t 7 (5/26~5/27)
PRIGIRTSES - D507 SPHEF > SRS T8 1~3 [ f
ROELST BT [ﬁjpfjﬁjﬁ' s PEH R A PO » S
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1. Opening Plenary (5/26,0900~1030)
£ %“VFJ, Link6ping ?E&iﬁﬁ f&f[1-~ ( The Center for Environmental
Technologies ) }[%]’f%iiﬁl?ﬂ%—jﬁ@ [ ELE iﬁf%ﬁﬂ@ﬂﬁf 55> F11 Link6ping *?fﬁiﬁ
F (5F[ 1= spin off {1 4[1 Cleantech Ostergétland ** filEIFr ~ Mr. Gert Kindgren
AR

(1) FHASES 10 7 GDP #5459 > [ & [kl [ £5 1896 - DA -
S R R 2

(2) Linkoping {%;ﬁiﬁﬁ f.L:;ﬂ "Lﬁﬁ’ e ?’”EIUE?J— I’[E{}%LWJJDJ‘ JHE] ;% Rl
DU - (RO R Pl ™~ RAHVERE - R T input
=2 output fVEI » il B YRR

WASTEWATER




(3) A1) I—‘IEI\JETJ:%{L%!_—J #8l{ ™ £% Cleantech Ostergdtland ** fi]» ™75 f'%iﬁ} 100

FRY Rl A e g Elﬁjtzf,pd 4 |ﬁ ~ el =B 4000

FI\N\F'J Wf' : IF[[rFPcH pq ,iﬁ F[ U ﬁ#'pjj:llaifr 4\ FIIFI\JIE
SR ﬁ%‘[ﬁ%‘ P ’:f&}'tvﬁ[ﬁﬁlzﬁ'T‘F VRS

— The municipality of LinkGping, Sweden 1980-2008

GWh €0, (kg/MWh)
1800 ‘ 350
1600 300 Thermal treatment of
1400 waste replaces large
250
1200 amounts of fossil fuels
200
PP while simultaneously
800 150 LLLL )
eliminati rowin,
600 . ng g 4
200 ) waste mountains and
200 = leaking landfills

CERCHC AN I AIC I I SIC C a

Hoil MEcoal Hwood OWaste — g
>

(4) Linkdping 2% ﬁﬁﬁi Lund SPRE TG54 > flnidea $EL{™ 5D (-
oUW B lf"“”' o (BE T - A puH G

Project execution

Analyse Planning Establish Develop Transfer Finish

i
Idea creation & definition Project Operation
Typical offers BRRRRAARRRAAAS
Technical ~Workshop(s) Pre-study Procurement support TITIT]
visits y mii'rsshs:;ﬂ‘ Investigations System- and component deliverys
=> Available options EIA Project Mgt
= Priorities
Reports Training & Transfer
Operations

e

< - 2
‘
o-a

KOWLEDGE TRANSFER (System strategic planning & technology)




(5) SFAL=EEH F'fJEJ?JI'%T I RLFL 5754 (technology transfer) 9 #{IG#
72 (knowledge transfer ) » [fi Z%\F/f\__%—:ﬁb A9 1 (knowledge
exchange ) é‘Fq%‘i{I%&JEﬁ IJ?”QEL ; i[ﬂ S RY o

2. When to patent and when not (5/26,1100~1230)
E*ﬂ Fol B F TR B 38 'F‘ E*J’JEH'%FJ’ I ? [f‘ Efj T@HI%,;JJ FI 2 By Gk
Technology Transfer Office of the Netherlands Cancer Institute (NKI-AVL)f* Koen

Verhoef Tﬁ]ﬂ B ﬁl%ﬂ/[ﬁ\ :
(1) BFRORPFISTE L A
® Right People :
B Have a keen interest in dealing with business
B Be willing to divert time to this: E{ E,IEILJ@E’!TE@Ef FIIF [%?{E‘Jﬂ‘g)ﬁ
FYPII= B s (R P ERLAFT, HI S 7 R
& bR~ FRVAIRGE I 7RI e b U= 5
S RS (RO £ AR
B Know what his role in the process is
B Have realistic expectations of returns
B Be an opinion leader in his/her field
® Appealing Tech
Good description
Support data available
Disruptive invention > incremental improvement
Tech field is hot

Development lead time short

Tech risks low-moderate

® (Commercial potential

Clear product vision

Clear end user vision

Solves significant (perceived) problem
Large market

Competing products negligible

Regulatory requirements minimal

-9.



B Prospective licensee identified/interested
B Patent costs/financial benefit
®  Strong IP rights
No prior art that is close/clear inventive step
Breadth of claims expected to be granted
Composition of matter/product claims
Strong and broad support data available within priority year
Freedom-to-operate

3" party rights check clean

Infringement will be readily detectable

B Reverse-engineering difficult
() 1| R IEFE RN BASEY + [ ) OB AR o S A
FIRHRSV BSOS 1ES
53~ i F'1 Plougmann & Vingtoft > F[JEIU Nicka Kirstejn % = 55 » Nicka Vi
f§H1 subtractive PCR methods at the Institute for Structural and Molecular Biology,
University of Aarhus, and drug discovery for Biosearch Denmark > Ejl%ﬂﬂ/[l_‘\ :
(1) FFFL T LB A [0 F o P T P S
E ?(ﬁéii } TR SRR O SR AR R R RL ¢ R
KV AR D 5
(2) Ty PURITHRLT-68F » ol T (RL ) RO - 5
FLRLP ELF ) cover It JH"F'J :
(3) P A~ e p lﬂﬁfﬁw B OO U
I PR O IR EBRE O] - T G
QD i ]Fn GO I IS -

3. Industry/partnering presentation : Health care (5/26, 1400~1515)
X éﬁ} fol e fF f}*dﬁ[jriﬁj#;’;ﬁlﬁ# Iy 387 ]"f"ftijfirzr—, [=ZE1E 1> 11 Mr. Shane Maloney
(business development director, AstraZeneca, Sweden) =* Mr. Martin Judge

(director Sourcing, Diabetes Research Unit Novo Nordisk, Denmark)= 5 °

4. Valuation and negotiation part I (5/26, 1530~1645)

-10 -



AT RIPYE PSR sk f%] fifl [’FLIE]T (value calculation) UFHEi=‘—rNPV >
IR %ﬁ#lﬁ@%ﬁ?ﬂﬂﬁ (negotiation ) fHFREE= HifvEy ™ ¢ 11 Dr. Anja
Zimmermann (Ascenion GmbH) == Ulrich Pessara ( General Partner JSB Partners

LP (Managing Director, Zug-Switzerland ) ) = 55 » F;'%#WD—'\ :

(1) 53~ FBCUR R BB T P A R TR
Bt quf[ :

B rule of the thumb*
B 25%rule
B Benchmarking
B Development costs
B Auction

B Sales Multiples

B Comparables

B DCF (Discounted cash flow)

B NPV (Net Present Value)

B Decision Tree

|

Real Options
(2) $R411 NPV [UZ LY A RIS (TAHEENPY SR ) BT b
S [T NPV e T EEVRES [N INPY U
RIS+ S BB -

Is = Investment info the project at time 0 (=CFp)
"r Pi- JT '\_‘ F CF rCF, = Risk adjusted cash flow at time ¢
Fi M o r = Discount rate
(]. : } I = Endpoint of the project (if today is t = 0, T = duration of the
project)

Year 1] 1 2 3 4 5 6
Expenses (3 50,000) (3 500,000) (3 10,000) (3 20,000) (3 30,000) (3 20,000) (3 10.,000)
Revenues $ 100,000 § 200,000 § 300000 3§ 200,000 3§ 100,000
Net CF (3 50,000) (3 500,000) $90,000 § 180,000 § 270,000 § 180,000 3 90,000
Probability 100% 50% 50% 50% 50% 50% 50%
Risk admected CF (3 50,000) (3 250,000) $45000 300000 §133000 §90,000 $45000
Discount 100% 87% T6% 66% 57% 50%% 43%

3 50.000) 217 301) 3402 59.17 19 455
mpCF (3 50,000) (3217301) $34026 $50176 S$77187 S44746 3194355
PV (3 32.801)

-11 -



() = A H NP EF R R féflfiﬁﬁ'%ﬂ[? AL T
4) 53 ﬁ‘“ EHEJJ RIES Eﬁ”f[l R AR FFH,E & Zug-Switzerland HJ I/ Managing
Director Mr. Ulrich Pessara %Eﬂ%ﬁ#[ﬁvﬁ? FUsEAE = s e 5 &
fﬁ :
W GRS A PR IR I A
—Due diligence fiUETR A%
o ['ﬁ BV Ry L WY Fﬁ%%
7 win-win fUfE[F

i j'ﬁrgzﬂgf@ #

r’ﬁﬁ 3% > 57 E5 = ([ phases © contact wave, confidential phase, and

term sheet

(5) B J80 5! | BRI € W FOREER » (12 FAOP T )
ﬁgljpjﬂl E Sl PJF » I- ng %g[ o

5. How to create an atmosphere for innovation (5/27,0900~1030)
S‘“ {EZ,I*]‘TUFI J{EZ,I%JTE i/[[l AT AT 3 B0 1 Dr. Christoph H. Wecht =

7 (BGW management advisory group st. gallen & university of st. gallen, institute

L

of technology management, Switzerland) > fo!Bf7[!

(1) BB oy <7 %

Innovation management

Innovation
strategy

Intellectual

I Innovation
Property process
(IP) Mgmnt. Innovation
/ output \

Innovation
structure

Innovation
culture

Innovation
communication

-12-



(2) gl

Q
Creatlwty process @) Product €

development

OO

trends

Technology and market

0 E
m m
(8) B (> QORI 1151 2 TS 255 AT

Research Development O/OS o

p
Trends Boundary of the firm Joa /?’7

’3ry: Olis,.
Faster innovation cycles /M%’O; %O/)
Shorter product life cycles ﬁifeiﬁhh» o 0—=

] 0 . — 0 The market

Technological change ) ,O — 0 0
Globalization of markets /
Increasing competition Q——— () — New market
Changing customer \< Boundary of the fim
demands — 0

Research ™ n_, — 0 Current market

projects O /0 - O 0 P

P )
O - 7 ) ‘0&”,}70
070 § 00 ea’(‘?o,ef’bo

(4) PSR A5 E] (fuzzy front end model) -

-13-



Characteristics of FFE

Fuzzy Front End Nature of work ,
Experimental, often chaotic, one can

schedule work - but not invention

Commercialization date
Unpredictable or uncertain

Funding
Variable, projects may be
“bootlegged”

Revenue expectations

Often uncertain, with a great deal of
speculation

Activity

Individuals and team conducting
research to minimize risk and
optimize potential

Measure of progress

Strengthened concepts

Idea
Selection

Phase |

(5) i 3 T AP PV » BRECE G A o AT
L

6. Proof of concept (5/27,1100~1230)
i%ﬁ@%ﬂﬁﬁﬁWt@ﬁ%‘%%@%W@@%%ﬁwmmﬁ—@
“’Proof of concept”fiVEL = 5 [11 Mr. Jacques Darcy (head equity fund investments,
European Investment Fund) = Mr. Luxembourg Jonas Ekstrand (CEO,

Karolinska early drug development activity/drug discovery unit, Actar, Sweden) =

i

;] VFJ[[EX VY ELE (Technology Transfer and Innovation / European

Investment Fund » 7 EIF ) Avidi[&=,=0

(1) BPEeYEl & (EIF) FUil] 322 5 pofeas  BIF foftayits
FOI

-14 -



PRIVATE

Tech Expansion Stock
Seed Earl Development i Later-stage Exchange/
I;:S:)f:ter Stage Siclgi Cupi1a|p Mid-Mateg Buy-out 1 Public %
Equity
EIF INVESTMENT FOCUS
(2) EIF 487l & | P

|
|
| (@] -

INVESTMENT EIF Tech Transfer transactions

FUND

Karolinska Development

+ EUR26.7m

+ Signed Nov 2009

» Co-investment fund, investing
alongside Karolinksa
Development in life science
spin-outs throughout
Scandinavia

Chalmers Innovation

+ SEK170m

+ Signed July 2008

* Investing in start-up
companies originating from
Chalmers University and
incubated by the Chalmers
Innovation incubator in
Gothenburg

UMIP Premier Fund

+ GBP 32m fund

» Signed April 2008

* Fund, managed by MTI,
invests in university spin-outs
originating from the University
of Manchester

Imprimatur Capital

(JEREMIE: development
objective)

+ EUR204m

» Signed 2010

+ Seed & Start-Ups / Tech

Transfer in Latvia

IP venture fund UK

* GBP 31m fund

+ Signed September 2006

* Fund invests 25% of all
financing rounds of IP group
spinouts, originating from
more than 10 UK universities

3T (“Télécom Technologies
Transfert”)

* EUR 20.5m fund

» Signed 2010

» Early stage TT fund, investing

into start-up companies

originating from the Institut

Télécom and its incubators

Leuven CD3 (Centre for

Drug Design and Discovery)

* EUR 24m fund

* Signed 2008, extended 2010

» Financing early stage drug
development projects
originating from Leuven and
elsewhere in EU

() JPaEALY ek 41V Manchester University I/ TP 7 - (MUIP ) piy3ei
(A= e O W ) F Manchester University 54% £ 210~230 ff
idea > FEF1IGTE 5 20 lHFHH > 2004~2006 # [V idea fi 79 8
(IE 31 E ) S BT LT 1 R D PRl ~ g B Y AR -
P UMIP #8575 o JF=— f512V2 Lund 20411 5

-15 -



UMIP Deal-Flow Factory

‘04 — 05, 233 invention
disclosures

LIMIP Pramier Investments
=~ 4 projects p.a.

£250k - £750k

‘05— 06, 213 invention
disclosures

|
s @ 1
MTI1 UMIP
a.mizmlﬁﬁ no— e 8

(4) 1P Group 5 Fﬁ%"\'[ﬁ&l 10 A5 > = & 7] spin-off 74 % Vil
(5) Leuven *’\%’?»@ﬁ'%ﬁ[{,?s}? ZE|FE (1~ (Centre for Drug Design and
Discovery, CD3)Eﬁj~ﬁf~‘ RIS~ FSE Ry FF[[EII,%E?@%'Q FITES -

4 m Partnership with university A
Leuven CD3 (Centre for Drug Design and Discovery) g Managed by TTO

m Invests in drug development projects
LT

Drug development process steps
rr

. oy

PLLLRL RS

UNIVERSITIE | PHARMA/BIOTECH COMP 4

CD3 addresses a demand from both ends of the chain
= from Universities: be able to offer more finished drug candidates to the industry
\_ = from the Indusiry: enrich their pipeline with more proven candidates Y,

(6) Eﬁjﬂ[' Chalmers S8 g Fé'j,ﬁriﬁ’:[-*j Il 4 Py FF”!, f“‘ﬁfjirl%'.}ﬁfjr &
HLE
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4 ~

Chalmers Innovation

Mdnagemen'r team *Investments at commercial terms

*Professionals from the *|nvestments in existing TTO start-ups

incubator and new start-ups (both university [P
*|nvestment professionals based spin-outs as well as start-ups
*Maximum autonomy attracted and grown by the
incubator)
R
"///%\.
"Pre-seed funding” "Seed funding” “Post-seed funding”
e e F”ocess--/,"})‘'W/(fW}-.’Sf",,/(’.d‘f‘‘
Indicative FUR ~50k EUR 200-500k EUR 1-3m
amounts
N1z /
(7) BIF ™ — S5RE] > 53 BRI ) ¢ a2 Fatie i At Féfﬁ{ NEYZ SEl==s
B DA (S A vwm K0 PR £ (2 e Y 18
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CURRENT FUTURE

Invention consumers Invention consumers

LI e e e
L[] |
]

Efficient IP Market

CTI—

Invention suppliers Invention suppliers

7. Nothing sells like success (5/27,1330~1445)
F ARV E TR S a’“ﬁi/[ll'ﬁ = ik {HEE % (technology transfer office, TTO) » fI1
Mr. Anders Haugland (managing director, BTO, Norway)=" Miss Jane Muir
(associate director, office of technology licensing, director, UF Tech Connect,
university of Florida, USA)4! [f fi ?VF’[ » TTO %194 E{@pfﬂj HE
(D) A SFREAIT 2 Cofma - E) - B R
B BB OE VB« T I T R T
@ F1~ IR - A
(3) ST g (F 5 ) ¥y, I RERIS G » IR NE BRSO [V AT
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$8.76 Billion 106,118 Jobs $672 Million

TOTAL ECONOMIC IMPACT DIRECT AND INDIRECT SPONSORED RESEARCH

UNIVERSITY OF FLORIDA REVENUES AND Tha Urivarsity of Flar AMpUs iin RESEARCH AND ENTREPRENEURSHIP
AFFILIATED ORGANIZATIONS additional oparations are lcated across the state at numarous
rossarch and cducation contars, Shands hospitals and clinkcs, and
Total revanues coming o tha University of Florida swelled agricuttural extension officas. UF rasoarch and dovel
‘ta mare than $4.27 in 2000 and nearty halfof that cams frem spendingin 2000 totas ‘5“
cut-of.state sources. Tha Fipple SRt of jobe assccl 3ted With Foisieg rentas, o ok- milion — 42 percent of tha wotal
 Botators.Foad and office suppikers, and stors clerks, for all 1 Florida public univarsitias.
Peverwns to the University of Florida and Afillated among others, Cheates 106,118 [obs and braaks down as folows:
Crgantzations In FY 2006-10
UF ranks 15th research and
COMTRACTS AMD GRANTS EEEEEEEEER davalopment expandituras
EEEEEEEEENE "o L3 amang LLS. universitics.
$1.7 billion $672 million NN EEEEEE kom0
— EEEEEEEEEE sk “ UF ranks 7th among sl universitias—
HEEENEEEEN oo s & public and private-in tha numbsr of
$593 million $1.3 billion EEEEEEEEEE s e US. patants awarded.
EEEEEEEEEE i "
54 olfon nnnteI e -
ONGOING PROJECTS SUPPORTING RESEARCH
Fioamn EEEEEER || AND TECH TRANSFER
Florida Innevation Hub at UF: This faciity is now under
OVERALL SPENDING 2008—$5.8 BILLION DIRECT EMPLOYMENT Constnaction with aﬂanllmﬁuﬂllﬁnma"ﬁmlllm
commitrnert from UF. The 45 000 square-foot fadlity just a
= LF, affiliatod arganiztions, spin-off companias, students and ::;..":u:htyb:;:hn:ml Mdd::r:ﬁgmam faw blocks from campus will serva as a c fior creating
wisitors spent 5=.E bilionin 2000 offce Stores intho et LS. start-up companias based on tachnologies developed in
university Bboratories,
. . Direct o the ty of
ﬁ:::ﬂ:;:;i z:}:iﬂf UFrelated spending is funded iy Pt The Lake Nern -
Foras Arcuas UF Exnovess [ Omer Ponmownt Scwvees | 9 epen in summar 2012 this faclity wil peomats ressarch and
= $4. bilicn or 84 pamartof UF spanding occurs insida Florida. Madical Ressarch nstituts. By working togather, the sdentsts
13,484 12,787 will advance haalth resaarch, The canter alzo will supprt UEs
han " food - Instituts on Aging and the UF College of Phammacy,
« Studerts spend morethan sy milion on food, rem. clothing
and transportation and supplies annualy SHARES HES A

'.: : “ 13,500 255

AN

(4) S @RS IR ] R B A 5t

(5) gg,—:]ﬁ r‘f‘““JJF:?,;\_F']}L’YﬁT;I ;

(6) :ﬂ,;[;j@ | BRI E ”‘f‘ﬂjfl ;Tgl,j N Ffﬁ%ﬁéj LA ‘F[J . g;;ﬁg N ;?FF[[S
fff > Ef’LEiTAJEJTéEI... o

8. Give away IP for free in collaborations (5/27,1450~1600)
ﬂﬁ?%%ﬂﬂﬁ%ﬁﬁﬂWﬁﬂﬁ@w?fi%%mf%ﬁ%ﬁ%ﬂT*W
F_JJ FIIE IW@TIP el iU 3 1 Mr. Kevin Cullen ( director research and enterprise,
university of Glasgow, United Kingdom )=* Mr. Henric Rhedin ( division manager,
Chalmers Industrial Technologies, Sweden ) = & E,l%!,i/[l_'\ :

(1) A 53 Vg AR I S HFTE T S
HES Gl fFr]'EE_"I IR ?;;jﬁj? = *“J:l" fRLag 2~ Ep@f’ﬁ% ;
(2) SH PR TP 2 fHERRa -3 07 I DA I
TR R
W T
m CEE E'Fﬁ‘pjﬁ: (é;ﬁ[[,ﬁ‘}ﬁﬁi‘%)
W EERASR AT IR
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2. L EERH

1. sﬁmm@gfm I EIORL TR s G A - Ty DRSS RE V™

SR (Lund) SSSeftal @ PO o0 2 o fﬂﬁﬁiﬁi TRy - 5
o5k = PR i (T RZIR00T ) o kLR 27 1) K bt il
FOT IR FIRGEVRLRE I
- PP (Lund) 2@yl @ g gl -t S es S ol a2 B
Aﬂﬁaﬁﬁﬁfﬂjﬁ know-how [Iv " L feFEqdl | & IR » i fLpl R SPEed ppru gl -
Pl usb 2t~ b @ ot~ Ity St @ il OB Al e 2
(I G BT+ LY B g azﬁuﬁhg@reguﬁ L A
B AT RS BT (missing link ) » 23807 R LK 78 O RATIAREE s
& fﬁj‘ J 7 Y RINERS [BE

(2) St e QP RSP R I A H 1 2 T R P R
= 1) R B AP E IR (R E TR S

(2) TPROFEERT oAl ) ™ PEAR Al PO ~ Figse - (1 pise © F 3™ »
ST 1 HER IPR E' VR R (s R S g - (A
PIB R A g

©) ﬁ'la‘afﬁt (ﬁ‘/wﬂj) AR PR Rl B2 S (R )

SR VE  ATEIRISEVRSE ~ AIRKRLE M= WS- F RV MBA f]

HHA T Lund AZRERET - Sbe el - VE A RO AT TS - )
ShpRE f S HHIAYAL » Lund A EIREHE  OR]5H ROI
(?’QE‘@&F”} ) 3= L P RAE JE/TFJ ot g ﬁ' T*F‘r‘@ﬁ S
AL EHE Eh#éqa Jek Z T A = ?E_[ﬂ’f’??]é fi soft loans
SITERLAIK B3 4 QKR [P R A R = 14 Ideon
£[ S fllih CEO Dr. Mélle 7. 1 5%%| 25919 soft loans fLUs T [l fe i » = I
] 75~8096[1% soft loans fit B LTI » 0S8 4 F

(4) ii%g' TEUF‘“EJ' ARG b0 é[%‘l’ﬂ‘%ﬁﬂlﬁgﬁﬂﬂfj 80~90% ) — HAY[E
RSO ] A S R 1 (1) R e

%ﬁu Bl s 1% (Z)E‘EH[J&J?J&YF'E RIS RE B ] (3)
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R SRR IR FT )+ (4) PHEERIS AL VE IR -
(5) Lund iﬁfgp UL fEE T lﬁ?x d #1 £% Lund University Innovation System
(LUIS) > f Elﬂﬁ"?‘ﬂii@%piﬁuFﬁf

. % Lund University Research Policy Institute (RPI) 35 G5 puSfl i
(technology transfer, TT)?,.JI”J“@? o SRR R RELY AR [ B (T 2 S gk
foqe= (GAP) N 5 Fefsfa 8 E'Jﬁﬁlﬂ?ﬂ?ﬁ phay s Vs JEET FLEL’?%
P RPLEY S Eiha & s S - i O ~ B R 1 %

= 75 P SR AU R Y AR ) PR O
PRiF e - IR IR vk - (=i JifirEFj-vJ AT AR Y
[ > LBy T AR S 5 RPT Y~ EYEEIM AL fopsis lﬂﬂ[&'ﬂ it
KEICT 5 RESEAT 2, o S ORRRLAE s o 90 o B R T
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fRA Ry ~ Py ilss ~ s E i I*EJ**IJNT’T LIRS A ES S S
. ST (%5 Lund EPAUFREEET 3 (LUIS) & 3250 4H 79 2 F[fjﬁ\ﬂ )
EIT 15 & o 3 sy Imf—,giﬁiﬂv’éﬁ*}i » 2 ﬁﬁjﬁv KPT £3 A gl - pil=1Y]
(Y= &) pgRsmy =ags ~ JEF0 ~ fIZT R 2 s L 3E7ET 5 #K1deon CEO Dr.
M@lle == OGRS o [ 10 AR5 =g o JIR I
- S0HE R PRI A S AR I R
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7. ASTP IR oy & PRI (v %Fﬁh AT ) cuﬁﬁfir F[I"E‘ FRAE B
i BIHEEE - EE HESE VIO O E ) PR R 4
ﬂjp[gu ] ng‘TUpsz[gﬁj fil | S PR

8. WYV S SIS AL L Y 2 Sy

(1) AERIR

® LAY N H AR AP SRR

®  Dayh-Dole 14" (FYRPVIR IO L ) O - &S posses

®  Dayh-Dole 2% (R P RIITOLER ) FOppE 18 PP ) TASTEIES
1B " IR i 24

® R RAEGHA > P EYIVARAG R DI e e

(2) = BIRh

. B 555

“HE (Lund U. orASTP) A
RIS, R idea IGFH IP [ EETR R

9> (P PR R
%@%k&mRﬁé*ﬁwdmRﬁﬁnmka YRR [V € P
RERRL R 5 s ﬁg&,;“ﬁﬁg\ F&’ﬁﬁ@lh VB IPR M iy
A e b
e P g;ﬁ;;& PSR T O PP | T R R 12 R
o+ Eﬁ~¢ﬂWXHﬁ%@H?$>ﬂﬁwﬁyﬁﬁﬂ?W?U
RIE I Tt (B2 IS ST

FEpuLL - B National Research Council ;ﬁ%ﬁ 2010 F ”Managing University
Intellectual Property in the Public Interest”i@&F PR UET 235, rilﬂ
ASTP [uF ¢ fﬁ& Lund “Zpuse £ 7 s = FUEFEER S h Y =1 V?B JET o
9. T‘i%?ﬁbp[ ’ ]E[MJ‘/\I;‘“? Lund _1\‘%34 :J*j'—i }?E’ B %ﬁf'j EJ [Q;i I\JE\jjAFEI El_fﬁ‘\]‘ﬂm
Y R P B R EET I G 2 (s,
PR DT i PR RO 4
F o
10. 7T F‘]‘ f

U ASTP RV (P2l EIAmE S pOi @ P o Ry
VORLEFARA - I i o NIRRT RO o Y

U ORYVERR] TPV IES Lund A25TE 820 ASTP fPET VB S BYR (728 Managing University
Intellectual Property in the Public Interest”, National Elesearch Council, ISBN: 0-309-16112-6, 2010,
http://www.nap.edu/catalog/13001.html.
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— ~ ASTP (The Association of European Science & Technology Transfer Professionals,

Sl e St T

W\'\';@#ﬁ@s@gﬁ A rﬁﬂb‘" 1999 & 5yt By AU ,i#f,}iigip%wgfiﬁfﬁm
FEg I %f“ﬁiﬁrﬁyﬁﬁt BE VYR PR | 'ﬁ%ﬁ"ﬁ,.ﬁfu’@,h VM 5500 &0 1
o3I £ 35 MBsie > ELpIRYY ~ o 2l 2 SRR EIRIS RS - g TR
T YR U tﬁ‘*’ﬁﬁ‘ FAEIP - SRR SRR Y - e
SENGES ke SR Lot L R

ASTP-E) F HER Py EIH%%%E S FT%”?E]‘ F’T BEe7Sa @ggf S E2 LIRS i,ﬂr‘é?ﬂ[@{ﬁ T?
AT 5y o B chuﬁp [l % pﬁpf ( Annual Conference ) ~ Ff#% F 1 7% (Fall
Meeting ) ~ — [IpvZ (= (Workshop) - ki QﬁiﬁFJ ( Site Visits ) JF’D?”?\E[&?%'?E (training
course ) ] Tﬁ PSR e B fﬁ' S rf" » 1% 7 Course
Committee » .7 5% + Ll 14 - ﬁi a&'ﬁ{[‘ﬁ’ R ﬁ'lﬁﬁi"'lf’é e
Y w?%ﬁﬁﬁﬁﬂp%’nH#m*ﬁﬂﬁ@‘ﬁﬂﬁ*gﬁﬁ”g$%ﬂAﬁ?
O AR - 2 R RERONELS - T Y S
i > TR RRERIG G ST eSS - (Social Program)
SRR S A ERS 1 RO S B R

Z ~ Research Policy Institute (LUND University)

1966 > Research Policy Institute (RPI)f'iStevan Dedijersf - fH4 [ T AT B A
FLfl1the Bank of Sweden Tercentenary Foundation s ="fY
1979F > RPI 1-=YRyF o

1984 » EiFid¥ L Jon Sigurdson e

1990 > RPIj ffe F%@*%ﬁﬁﬂ%%ﬁ%ﬁﬂﬁz%%ffﬁ“';V e

1999 RPIQ@%@@*%ZUQ@FIW?% °

2007 » RPI}F) ]‘ﬁiﬂ A = G 1S EE ]‘%H et o RPIAGFHBERSIRS > ===
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