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Aims of the accreditation process

To examine in a (cancer) centre

if the organization and its quality system meets OECI standards

 Planning and organisation of integrated care

 Multidisciplinary care

 Integration and translation of research into care

 Innovation

 Education for professionals

 Patient satisfaction

 Constant quality improvement 

to what degree the quality system is implemented
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Through the accreditation programme 

the OECI Cancer Centre should be able 

to prove and improve
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Participating centres

2009 – 2010 - 2011



Participating cancer centres
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Participating cancer centres
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Planned cancer centres 2011 - 2012
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Institut 
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+
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Centres

…

Your Centre ? 





Explanatory visit : T0

Presentation by OECI staff : ½  day

Participation of staff from centre required 

Board members

Quality team

Local coordinator

Head of departments

Agreement on timelines

Questions 



Self assessment: 6 months

Answer questions in e-tool

Gather proof documents

Involvement of ALL staff

Coordination : 1 local coordinator in charge 

Organisation ++

Scheduling



Peer Review Visit: Month 10

2 full days on site

Availability ++

Tight Agenda

Tours / interviews / presentations 

Preliminary summary report

Main language = English

Translator must be available



Audit team

1 Chairman (also auditor): director of OECI Centre

2  auditors specialised in a relevant field

 oncologist, 

 lab specialist, 

 oncology nurse, 

 researcher

1 auditor: Quality manager

Coordinator

Secretary



OECI Auditors Training

Kerteza : expert in audit training

Free OECI training planned 2 times /year

2008-2010

30 auditors from 9 countries 

all from OECI Cancer Centres



Auditors Functions/positions

Directors (7)

Lung physician (1)

Medical physician (3)

Pathologist (2)

Microbiologist (1)

Quality/risk managers (9)

Head nurse (1)

Oncology nurse (2)

Manager training (2)

Researchers (2)

Head clinical trial off (1)

Multi-disciplinarity

Multi-nationality



Peer Review and Report

Auditors provide input for report

 Secretary and coordinator write report

PROVIDE :  relevant, constructive  feedback

OFFER : support & follow up in improvement activities

Improving 

comprehensiveness & quality 

is the main purpose



Your Cancer Institute

Nicetown, Europe



Next Step …

Improvement plan

The Centre proposes an improvement plan 

based on the recommendations

 The OECI Accreditation Board assesses the plan

 After 1 year :  follow up of improvement plan by  

Audit Chair and OECI

 Second round accreditation after four years 



Developments 2011 - 2012

Accreditation Merged with Designation 

 OECI ACCREDITATION – DESIGNATION PROGRAMME
• Cancer Unit

• Comprehensive Cancer Centre

 Network of Comprehensive Cancer Centres in Europe 

EurocanPlatform Programme (FP7)
 WP 12 : Scientometrics of translational programs

 How to assess specific expertise in innovative translation research ?

 Criteria for Centres of Excellence

Outcome Research 

Assessment of the benefit of the accreditation programme


