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2. FiffufR#El (Technical Regulation) o
3. «&yEiH&ES ( Economic Regulation) o

4.  fzENsE A (Airline Revenues ) »
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e/ g kA (Airline Costs) °
7. BE{EMZZ/\E] (Low Cost Carriers) °
8. 15 =iE S| (Airport Operational Planning ) -
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10. HEpEBE 2 HizE/\E] (The new breed of Business-class only airlines) °
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09:00-10:15
Course Introduction
ACI Introduction
The Airline Industry

Day 1

Introduction and Background
History
Current Trend
10:45-12:15
The Airline Business Simulation
Briefing and Round 1
13:15-14:30
Airline Revenues
Sources
Yield Concepts
Segmentation Techniques
14:45-16:00
Revenue Management/Revenue Case Studies
Workshop on Revenue, Yield, Profitability

09:00-10:15
Airline Costs
Background
Derivation
Cost Relationships
Cost Control Strategies
10:45-12:15
Airline Cost Case Studies
Impact on Costs of Changing Output
Case Studies of Different airlines
Workshop
13:15-14:30
Low Cost Carriers
Basis of Success

Day 2

US, European Experience

Asia-Pacific Developments

Long-haul LCCs
14:45-16:00




The Airline Business Simulation Round 2

Day 3

09:00-10:15
The Airline Business Simulation Round 3
10:45-12:15
Fleet Planning and Aircraft Selection
Economic, Commercial and Operational Criteria
Case Studies Including Business Class Only Airlines
13:15-14:30
Airline Operational Planning
The Impact of Network Design on Revenues, Costs and Profits
Schedule Design
14:45-16:00
Air Cargo
Key Differences
Air Cargo Developments
The Impact of Pure Cargo Operations on the Airport Sector
Future Trends

Day 4

09:00-10:15

The Airline Business Simulation Round 4
10:45-12:15

Airline Alliances

History

Scale and Dominance

Reasons for Joining

Impact on Airports
13:15-14:30

Marketing Issues

Airline Marketing

Airport Marketing to Airlines

Airport-Airline Relationships

Marketing Forums

ASQ Tools in the Marketing Mix
14:45-16:00

The Airline Business Simulation Round 5

Day 5

09:00-10:00

Technical and Economic Regulation
10:15-11:30

Airline Strategic Planning
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Workshop on Strategic Issues
Strategy Workshop on a Specific Topic
11:30-12:30
Airline Business Simulation Results and Debrief
Team Presentations on Strategy Issues and Airline Business
Simulation
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g~ e = ALY A (Revenues and Costs )

4.1 iz EUA (Revenue)
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RPK)- &5 RIVEA FTK(EE A E = #EnEE x 445HE I AFTK
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AAEE - BRSBTS (HEEED x ZE (BEE) - fisEgiR
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RAZ M - ARKECREREENERE  RAESRET FBKEE « mrRERFREK
9% o EERA % o EEMEET A ST MERER L SR
72N E] Y S8 - 2008~2009 F <k E R AR 2R TR K ZE MG » HiE A B9 4 KNiEkS
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Freight Tonne Kilometers (FTK)
by World Region
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Revenue Passenger Kilometers (RPK)
by World Region

1,500

N N
~ o <]
a =1 a
-] =3 o

Revenue Passenger Kilometers (billion)
= k; L,
o
o

1970 1980 1990 2000 2010

4-2 1970-2009 tH 5125 /\H RPK =4

T 35 1 e SR O M5 R T 3503 e 7 e 2 SEE(E AV FE T > AT AR A ARG i
22N EIE DR S E S E N ARSI H BRGNS A > T2 2 =AW S5 25
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SR IIE AV USSR 10 ZERT - HERENTZE A FWEH - EHR NG
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SFEIBIPIMIITA T R E S S Ry 3 (B 4 TE T - FEf& 2008 FZEORAIMZE L
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HOIAEE SR TR ES -

2010 4F 3 A5y SITA S Aafy— {12 SaH - 2009 0055 2 —HI3E
FEFEAN LTS > 2008 SEAVELBIAN B 7N oy 2 — o S tie 2009 AT T 45
EROHIRRER SN TR E ABATE D » EEHRIRIE T EEEGE LD T
24% - JE(HER S FME A EEEEE T 9 T 4 HEEIT - (KEEEECESET
f& (Bureau of Transportation Statistics » BTS) - [& 4-3 ~ 4-4 7 4-5 3£ Hij 20
RRFZE X BT SRS b s 2 FHRY o3 Al -

FIHAT Ry 1L IRFMERE R RSN IVERYNE A > S A S g E =R
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Upward Trend in Ancillary Revenues
(20 largest US Carriers)

==Yield ===Ancillary Revenues per RPM

Yield ($/RPM)
o o
8 B
(\
°
-
ncillary revenue ($/RPM)

v
]
H
g =
0.06 5
0.008 7

<

0.04

~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~

% i operating
Revenue from seating assignments and on-board sales of food, drink, pillows, blankets, entertainment, or any other ancilla

[l 4-3 [t E FHESS

Proportion of Revenue from Ancillary Sources
(20 largest US Carriers)

= £y = o - P - o - £y =

g g g g <] g g 4 3 3 g

g 8 &8 &8 &8 §8 8 B &8 8 38

] | | g B ] ] ] B ] 8

v ggage fees, fees and mi operating revenue (the method used by the BTS)
Revenue from seating assignments and on-board sales of food, drink, pillows, blankets, entertainment, or any other ancillary items is NOT included

[l 4-4 B & (S iRE WAL B E
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Trends in Ancillary Revenue Breakdown
(20 largest US Carriers)

Misc. Ooerating
W Reservation and Cancellation

 Baggage

Revenue (billion $)

aaaaaaaaaaaaaaa
mmmmmmmmmmmmmmmmmmmmmm

NNNNNNNNNNNNNNNNNNNNNN

cell
illows, blankets, entertainment, or any other ancillary items is N

4-5 [ & H LB

4.2 fizENEEEHE 2.4%¢ (Revenue Management System » RMS)

SRR S QESEORE > FrAnERIRBH S EAREN > S1A
RIRF S &4 RERE UL - S Z AT R ZE e BEAR. » DAffIZE 2R AEN - SOy T 2= 4ir
IR B AERIGEETR 2 1% - BIANEAEEAIEE - mAiZE A =ITRATE— 3T
RETFEE Z A > Al F4ERr A - R T - T2t MEEHZELS
IRV EUEHE > B SRR RHIIRK -

AR AV (R R RS @I 534 - (e = B T istE
7 HNSIHERIZE IR - A AR NI T - RS HIIAR i
S i - USSR Ry T AR 0 N8 WS R R— B Z s
PR INEERTZE 2 B HYE — (8 S PR 2 82 35 - BlZE N SIS BuE R
Bon B B ERCR > MIREATZER] - DATE S AR B A AE

H1979 FREIFFFRATZEEHIR - fizEA = H HEH 150 S s T
TETE(E - —4& Z[H - REIRIMZE RG> BBy NI ZE & 5 RS |
R & 4 AR TR (R 5 [ 2 o 10 PR 2y R IR 22 o v A 0 22 TR O I Ry B i = UL
Egi ) > GRS EREY 52 > Rk e s HERERS > WA L&
HEEE PR (E(RERREE A0S (2] — L2 NIRRT Al SO ZE AL R
TEAHE 2 & E Y £ AR R SR AR - R SREIfizE A F]
(American Airline)pi%6 - (UG E BRI TS EREEE. ... 5
FhHA > ZRRBERE R HAE -

TERZE R  $E AR R B RS Baffize /A = s R Ay U
ETAR - 12200 T B TR BR RS R 17 - R BT R A
FREfir SYBEAR RAE AT - ECR AR IIZE R A B R A B (Revenue
Management, RM) £75 » S5BIH7E 8 Sl A B R Y O EH S © T EME
T R R B A R A2 S TR G AR
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Koo MESIAfTZE A SR A S TR B B A & 5 e ] B g e A [T
AAFEERIBS - ARV B R RTZE A E R MBS

(—) {8 E (B SRS Ef 2= N =] 2 B E R H AR —2L
(—) R RE - BHIERE A -

(=) S — 2 (RS -

(V0) R bR E EfE -

(F1) PRFFRIREIHA R F KT T+ & > AT 0 2 (i 8 = oo EEAVIER -

4.3 fizE N EIpA (Costs)

FiiZE 2 FEERHT ARG A (] 4-6 -

Total Operating Costs

Non-operating Costs Operating Costs
|
Indlrect (I)peratlng Direct Operlatlng Costs
Costs (10C)
|
leedI DOC Varlab!e DOC
FIxed element Varlable element

4-6 MiZE X E ETR A SERE

fiizz A EEG A B & 2 A (Operating Costs) 23 F& M pA
( Non-operating Costs )» = ## i A< W 1] 47 By H #= # pl A<( Direct Operating Costs
DOC) K fHlf=iEpiA (Indirect Operating Costs » 10C) » T B 2 8 i A K ]
PEE R N ] 7y Fy 8 E)) (Variable) K[EE (Fixed) ZEHHA -

(—) ERFEiERIA (Direct Operating Costs » DOC) :
ERPEHERASRIENZE A B Ry 2 R ARFT  HHHIRAS - 0iRATRAS ~ 7

B ~ HEERR ~ TR A BRTE ~ IR S - A RERRR
PR~ (E IR ~ ZREAFTRE AR -
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(=) &R (Indirect Operating Costs » 10C ) :

RS R ARIE AT A MIER PAINZ A BREA TR RAS - NS EERRAS
SRR ~ TRE RS AR > R B R AN B 22\ B Pl AR
HEAHR -

(=) JE& R4 ( Non-operating Costs) :
FFE R AT B AR 2 A AP B AT ISR PR -

I E 57 e (Airport Council International » ACI) 2010 FHYER » i
22N EIR AT A A E 4-7 (BT {EHRLLIEY 75 2 80 SE T AR#E ) -

General & Admin i
Sales & Distribution 6% F“g:';;rew
1% i
Passenger service

7%

Station, Ground Fuel
7% 28%
Navigation
4% Aircraft costs
Airport charges 12%
4%
Maintenance

9%

4-7 FZE A ERAIIAR

FHF R ZE T — [ s AT AR MR B SUEE A T AR
A EREEAANE - e EAEEEAGSENA > B A RAT A —
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o~ BEEEfTZE/ E] (Loa Cost Carriers » LCCs)
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AE IR - SSANIEER PRSI HAR G e B T AN - DU HA ST tHpleAs - #E 1t
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HAT » 2R HEERERZE A IEZENRE - & FHIFEM (Southwest
Airlines=) ~ BN (Ryanair~ Easyjet Z) K&K EMN (Virginblue ~ JetSta 55) K
ooy (Airasia ~ Tiger Airwaysll k& JetStar Asia<s) - BE(EMIZEZER TS H AR R
ARG o AL SE BI&SFEIL LBV I B 2 1% » 5720 KA MTZZ A ] 41US
Airway L 5z American AirlinesZit5 7 <7 KA %2 » K28 Southwest AirlineHI[j2
PEHAR S E R > R ERBIME—A BERIINIZE AN E] » B & 22 2 BRZE
NEZE - HEE T ARERZE A E AR S LA ES -
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[ 5-1 Ry Y P AT ZE B R [

Los Angeles: &—s)‘g =
Orange County®’
San Diegae

Island
(Harlingen)

[E5-1 PEREEMTZE SouthwestFE 4 [E]
20



BUMNEI R B B 2% » NV BIZ B ARMfT 22 SHR BRI 5 7 DAOREE - 1212
EECENZER T BNz TSHIF RO (UBER R B 1E - ZEUEHR—TLL
ZEE-NIVEFER > DRI T - — SRR B R B A (R HY
/NEIFZE N E] - RBHBURRIBON TSN > ATEE S DL T BRE | A2 BOM 5 B
[ERIRTER - FIRFRE] > BEBURIVEONNIZE 115 - SEIBUFE P RER RER S ZE N
q] o B HAE AT AR L T REHE | RS0 AGGEF - B5-2 5 E5-357 751 K
BB (AT 2= A R AR E] -

[E5-2 BOMEREATZE Es 4R E (20064 )

X~ R AT BR(E T2 A Fl S RN R - SRRSO (S - Hr
SN E] CBIERRENTZEAF) BERS  [EREhE NG DE - DRRERZES
a] B > g Southwest AN E /NERRAE S > DISKIRELH R AR
S ERRIHE R Rt 5 E L HUMZE A F 2 - 3£ Southwest s H fi
PERBEEAT =T > 494878 S B SSE59E kT K 60(E%S - FE b > /DI EHE
EfEAFDEEESF ENR AT > — SR/ e L2 - TERFEER
BIEEGNIZE AT -

21



BIOM EZHESHIMZE T 5B RAT IR Z i 8RR RE > Il B & fm s
FTEG " BR(E ) fT2e A EL B S RS IERINIAR - B RERS 0
EEE A TR

(—) "L IR (RS AR (I, S -
() B2 FIC 5 1 — SRS S SR BT -

(=) FH&fizE A EE P EEEENE - TRRE ) FIEAEL SRS R E
YIRS - o] o LA 22 N S T E R -

(PU) B AR A A TS - TR W AR - A A
SO I - TR L BON B A2 TR R
AFTBIRE & - LR PTG A T - RS s
{22 AT -

— AR > BREMZE A EH S E R
(—) PR B S pA
1 RATITIER G RERE AT - 2 Rl -

2. REREL - BRI (b > B TR o LI
GRAeER > HEE DS E A320 RSN F 737 AR E -

3. MEXEE—b21% > BEMERRTTER(RE (—XEE S ZRERINTE)
HigENREEE L - DI R -

4, fEBREE—{E1% o BT SRER R G RS R E > N
g o

5. JBUDERIAREIBEES(Major Airports ) £ FII T B8 /NS
DIER IS HE -
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http://zh.wikipedia.org/wiki/%E7%A9%BA%E4%B8%AD%E5%AE%A2%E8%BD%A6A320
http://zh.wikipedia.org/wiki/%E6%B3%A2%E9%9F%B3737
http://zh.wikipedia.org/wiki/%E7%99%BB%E6%9C%BA%E6%A1%A5
http://zh.wikipedia.org/w/index.php?title=%E7%99%BB%E6%A9%9F%E6%A2%AF&action=edit&redlink=1

2. % EIEBIZERRORIRAE > By TR B A HIEE I > S
DHREEAL -

3. MANERERIL > SFEMZEAE & EH B H -

4. TRMSIRESABEmECERY) > DUEIIES INIBA -

5. Aieftid ERIBSEEEt - MEE R R o DUBUDREAS -
(Z) RSB R

1 HREESRE L DS EHEKE -

2. TEMMERS AR T A B G SO T o AN RIEET AR - T
EEARE » [E{ESERES RARREAY N TIRAS -

3. MIRTHFECA AN RIZRE > AMIRF R AVEEE R > IR RZERR -

4. SR RGEIRL ) T FAY IR DI S o HhERRE IR DI
JERRTTARHR A QB RFEIRARE F -

5. A EGRERA AT HARA BRSO B S RIBHY S ERE
SRR - REZORRE TSI > PR -

6. ERDERENTZR AR - RSB ST NBHIARE R - TR
FREIRERIRIR T o Q1SRG F R ] RothRh > fiZE =l g Eish
FITEE AR TEENEEEESE VB EN—UE N (5
SRR TARER) ©
YNSREERH LA 22 A F B R E T A ] - BRRETZEAVESYA

(—) B 2 S

() Fitsi = (e AR -

(=) BEAH B piA -

(1) RIS B -

(F1) BB ARAL B — s L -

R BRENTZE A FE LA N A iR i (In-flight Mark-up) HY{E SR &
R e ARSI - ABIOMN Y52 B (822 22 =]bmibaby - easyJet ~ Flybe ~ Monarch
KeRyanair B§ > i ERRE =006 ~ TR > R ~ iR A NSRS AIE
FRELE T AR ELEERATT - R HYRyanairEHZ#E #3309
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http://zh.wikipedia.org/wiki/%E9%9B%9C%E8%AA%8C
http://zh.wikipedia.org/wiki/%E5%A0%B1%E7%B4%99
http://zh.wikipedia.org/w/index.php?title=%E8%AE%A2%E4%BD%8D&action=edit&redlink=1
http://zh.wikipedia.org/wiki/%E9%BB%9E%E5%B0%8D%E9%BB%9E
http://zh.wikipedia.org/wiki/%E6%9D%A1%E7%A0%81
http://zh.wikipedia.org/wiki/%E7%BA%B8
http://zh.wikipedia.org/wiki/%E7%99%BB%E6%9C%BA%E7%89%8C
http://zh.wikipedia.org/wiki/%E5%88%97%E5%8D%B0

= bmibaby: £10.50

= easylet: £11.50
= Flybe: £11.95
» Monarch: £10.60
» Ryanair: £16.05

» Supermarket: £4.87
R 7 LA LIRS ER IS SN  HM AR Bt A S - A0 T4 ~ B AL REEH
HigsE MR - A —SLRREMNEEE A LURSE - AR sk
R B AT B (E AT 22 S A s b Y EE BBk S, iR aR T — SRR AT 22 A F]
HYJER -
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N fizEAEEEEE (Airline Alliances )

iz e S R EESFEAR L SRMELFHAT—
EEEEEEN - HAT > BE A =R > 2R (STAR
ALLIANCE ) ~ EF—% (oneworld) f1 K& Y% (SKYTEAM)  HAj
Fyib » KB A E EAE B IR AT 2E E R E T0%HY il & -

¢« A M-

% oneworld

»

sKy

A ™
v > STAR ALLIANCE™

r

The airline network for Earth.

B 72 It B (Star Alliance) @ g7 1997 Y IR MEMT 2= Bk B2 - ) 30
THMEARZE - BEUEDHTZE ~ LBz - FEEENZE - 2EBES
FilZE T 2¢ A &5 B - R8P 3 SR e R BT AR A 5 200 b I BE B R
BigF  HAIEZREKEREHER 2T HZE » B SHELEK
A~ MR KA ZE A E R - B 6-1 HEZEREAY S -

Voo )/ ¥ AEGEAN AIR CANADA @
F A cina ARNEW ZEALAND & ANAS
o Amunes‘, Austrian 7 Bluel
& 7 @ 4z brussels airlines C°“f{,-‘;fi“,,‘§'; 9 ;
“CROATIA AIRLINES ECvPTAIRT LOT POLISH AIRLINES

a Scandinavian Airlines SINGAPORE AIRLINES

B souniamcanams (/) Spanair . SVss
T3 ['|P apporTUGAL @3 THAI
TuriisHaRLINES @) UNITED ) = U'S AIRWAYS

6-1 E =R R

=5 — 52 (oneworld Alliance) : g 7752 1999 4 > HETH £ 12 5 A
B RFMEAHLZE A E AR o WIS IR S P& AR B » HARTY 2011
5 A 26 HIEAE MfnAEEEE ERBARETT o HEk EfizE N = R EN EHZE A
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http://zh.wikipedia.org/wiki/%E5%8A%A0%E6%8B%BF%E5%A4%A7
http://zh.wikipedia.org/wiki/%E5%8A%A0%E6%8B%BF%E5%A4%A7
http://zh.wikipedia.org/wiki/2011%E5%B9%B4
http://zh.wikipedia.org/wiki/2011%E5%B9%B4
http://zh.wikipedia.org/wiki/2011%E5%B9%B4
http://zh.wikipedia.org/wiki/%E7%BE%8E%E5%9C%8B
http://zh.wikipedia.org/wiki/%E7%BE%8E%E5%9C%8B

EIFEATCIERRFfE] ~ 22455 ~ (UG IE S - SR - YT H ST IR E = AR
S EZEETEE - B 6-2 HEZEBBEANKA -

AmericanAirlines’  BRITISH AIRWAYS - Kl Catnay PaciFic  FINNAIR
IBERIAF Q? LAN X MALEV 4
JAPAN AIRLINES g

“ FEATE P Ry @
mexicana Yeanras ooty € AIruNES

6-2 Bzt Bk B

K 5 Ik 82 (SkyTeam Alliance) : 537 2000 4 - & HUVABIfTZE ~ 255
iz ~ S2PYEFR BRI ZE RORFRATZE I S kL > 2004 4 9 H BRI S (F%
T EFMZEIRRAHEG R - Al 2ERE ZRHTZER R - B 6-3 BK o b
AR A -

AEROFLOT.» 4% ArroMExico.  (PAirkuropa AIRFRANCEZ  /llitalia (@ cuinaeastern @) CHINA SOUTHERN
%e‘}#es ADELTA @MnyaAirways Kim KSREAN AIR d/m Vietnam Airlines

6-3 K&l Sk &

2009 FE Bk ERHT TS 5 R ATE 6-4 -

30.0%
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20.0%

15.0%

10.0%

5.0%

0.0% -
RPK Pax Revenue

Il Star B oneworld B Skyteam @ I
6-4 ZlHMTSIEAR
ERFZE A EIRIEEH 1997 A DI &8 10 ZHFATHRE - CATERBRA
ZE 3B T 5 G T E ML - AE R PRATZE R B T REHRIRAV AR > BRIz
O EI R SR IR T — ST AR GRS

(—) MRS i
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http://zh.wikipedia.org/wiki/%E4%BB%A3%E7%A2%BC%E5%85%B1%E4%BA%AB
http://zh.wikipedia.org/wiki/%E6%B3%95%E5%9C%8B%E8%88%AA%E7%A9%BA
http://zh.wikipedia.org/wiki/%E9%81%94%E7%BE%8E%E8%88%AA%E7%A9%BA
http://zh.wikipedia.org/wiki/%E9%81%94%E7%BE%8E%E8%88%AA%E7%A9%BA
http://zh.wikipedia.org/wiki/%E5%A2%A8%E8%A5%BF%E5%93%A5%E5%9C%8B%E9%9A%9B%E8%88%AA%E7%A9%BA
http://zh.wikipedia.org/wiki/%E5%A4%A7%E9%9F%93%E8%88%AA%E7%A9%BA
http://zh.wikipedia.org/wiki/2004%E5%B9%B4
http://zh.wikipedia.org/wiki/2004%E5%B9%B4
http://zh.wikipedia.org/wiki/%E8%88%AA%E7%BF%BC%E8%81%AF%E7%9B%9F
http://zh.wikipedia.org/wiki/%E8%8D%B7%E8%98%AD%E7%9A%87%E5%AE%B6%E8%88%AA%E7%A9%BA
http://caac.people.com.cn/BIG5/114113/index.html
http://caac.people.com.cn/BIG5/114128/index.html
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http://caac.people.com.cn/BIG5/114109/index.html
http://caac.people.com.cn/BIG5/114110/index.html
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http://caac.people.com.cn/BIG5/114113/index.html
http://caac.people.com.cn/BIG5/114113/index.html
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