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Figure 1: Global Risks Landscape 2011 -5
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EIHE B3t 5 K34 )& > Hollywood Entertainment Corp HiE[EE 1 KEEGET
Blockbuster k8t Emy J o mmoR - HoAthse o8 AT E e btst SO st
HEPE > HEIRRS - SR - RFREFREZBES -

Al ¢ RZEEEERTEI - fEEAGA 2005 58 Movie Gallery A EIFHE - HEE
SEFUBT o iRIN 2010 4F 5 F HIEEREAEAS AU SE - Blockbus ter HIFR 2010 47 11 H
HHEGRG ZE R > IS 2011 4 4 H S Dish Network 2 FIHRE - fif/ N BEL A8 -
PRIHEES GRS - Skt B ORAE AR S, - DH 8 B0 Ml e i i > AR AT
SIS BV -

A HTA T 558
BB BT R R BRI SR - EBITDA (5 BLES -
PR

PRbriR © FEOREEAS S~ e S PR HGR  1.25 R B

TRER © REILLR ~ S R A E ]

FAKLER © B AR ~ AL ~ (B0 EBITDA LEARARL 3 {15 )5TH]
BRI ~ A E R~ MERTIRICRI] ~ ORI e B LR

BT AT - s IE - A
B R E RO i R B
B AR AL K

— L AR AR T B 2
INEINE o

(%L ZRIRS

7 STRI TR E PN

i\ o B AT

A A EE

— T R AR IR L A A ]
NG

FEERIE

EBITDA i/ Lk 10%

R BT T B
PR LA R

JINHE 5 =Cad e =
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ENEE JENEE

== 1= ==

8OBFEN K EBITDA Fr85f
S0%(7 — A | R 3.0 £%
7590 i B AL T S A fi HSER 4.5 6%
FRREEZE L SRS 5.0 %
PHSER 6.5 6%
Fran|= ] Fran|=A ]
THRER HooKAgERS 7 A S

FPEHARE - MR RIBREEEE L IRFE S -

David AT ZERI LB GRS KRR IE A —HE B HES R vk 26 2 R
TTRITHBEZAT - H S IR I BB M E S TR2E - e GRELARED
JEHEH TSR T2 Btk S 8RT TR SE L 2 EERY 5 T-#9500 3 I E S 18
SR AR SR BRI - A AERHEE BRI o HIR . HTRREE S MoK
EE S RFEKEUAWID S - INIEEIN A IR 2 R, » 1B S5
E R HET T TG - R Bl AT R A A
AT RSUKIES R 3 R T2 — » B R 3T 3 AN - nDIZE 5 HEZE0T -
Az AR Al % > IRIVK ISP METE = (s GDP #7 125%) > PRAFEES, > ANE 226 -
IEER AR RIS - AR AR EGTE « BRSat A E ., -
AZEHRNEA W [FIHRIT 2 -

RiF e E B (Sub-Prime Crisis)HEERET

SEIA AR P 5 S A B AR T K877 (Mor t gage Backed Securities » MBS){E
2000 “FEBHIBESTT » 4 2008 4F 3 H Bear Sterns(ER] 5 ABEEFEHRTT) ~ 7 H IndyMac
Bank (SEEHIZE 2 KFEESRFT) ~ 9 H Fannie Mae }2 Freddie Mac(SE[E 7 EHEREE Gt
fE#)~ Merrill Lynch(3EEd 5 RILEIRTT) ~ Lehman Brothers (S 5 KEEIRTT) »
ATG(SEEI R b S B iy 3 L FTRETR - 7Y 2008 FBHIAARE - 2008 4F 6 Hiftaf=E
BB S5 10.6 JRIETC > MBS SeefrfiifiEn&is (Collateralized Debt Obligations>
CDO)HiA 6.6 JRIFETL( LR EERY 62%) - R 3805 R THIA » Kils a4
£ 1.3 JRIETT(HEEHETEEY 12%) > MBS K2 CDO Ff5 T5SUIRMMIBEE (5 HIER T A
(Credit Default Swap) &9 55 JKITT ? MEANHLERZEE » ST Z BT IER]
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AR 27% RIS 5% o LRI o5 B AT AR E AR (AT 3 A ANE]
4%) > ZIRIFENETE > BRI E WG ER R 2%) - B2 430EEERR i
TR HLESE RO ] B0 0 FH— e S5 ERHSEER R 1% > RKETHIEATHRAE 2006 4F-HY
10%G 55 25-30% -
s e 2
PrEctiites « MURISE &
AT B EFGIIEL MBS K2 CDO
REIRTT AN
PRbg ] - BRI
AT G TR © BTt i A H
G
1=

RSP TR aEGEE 1000 [ESETCHIRLA]

FE O HEETiEaiEr B R

Sl E AR AR

Fannie Mae & Freddie Mac : %HE#75 5 B & HIIE

WU+ R PR R AT RERYIBOR

A S E MRS (SEC) © BHEEHT T RATAEMER BRI 2

S EIGRFHE G SR E (FED) © [RHEA BB S sk e = S i ge
R B A e BB R BN AN |

B R il g

B AT =

DR RO R A RS AN Y e e 5

P THERMEREIE B foa e b e 1 & A

MBS 2 CDO A IEREMME FHFTES:

T ORI BB BT A M i S A B SR TRUE A 2

RS SR A TR K

{5 PR 25 L S il b

FBFERT T AMER I R Y

{HEMTEAEA A S B B A ~ &
JE A BB ARG R SR
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A BRI et it 2 45 SR T S BURT 55 1 DAk AR R 03584 Po R S ~ P83l
BrEE ~ TE A (E ~ % MBS ¢ CDO e A ~ S TUET IARMRSE  BREE A

(FASB) 2 157 fok » BfiRF R SRERT T LA B AL L & i (Mark to Market) 5 ASHIER]
RS ERIIIE RS TEAR S B ECE - A T RGBS I T 5
BHRUE - RS FEZ A 2 JEAHLE - ff 2011 4F 9 H 2 H EBIBRFNE B <l
(Federal Housing Finance Agency )Rt 17 ZRAUSRT RIS AIEERS - F5 KRR TR
IRHRHIAT 2000 (RSETCRTANTE » AR T U ¥ 5 T R s -1 e 2 e

g7 53
¥k °

4. EBI$E{T(Wells Fargo Bank,

R IR TEE TE S Ms Jane Hennessy ~ Mr Ludger Peters ~ Mr

Bill Xie ~ Mr Bing Xiao ~ Mr Sanjiv Sanghvi /4 -

Een |HEBER THE R - #8301 John Stumpf, Chairman, President & CEO
A2 TSR B - PR ESm E BT a & P B TR oK - BT s s
Ty SEERAM R —BEERS  (FE—TRA SmliasEe BE 5 - MR AT R SE IR

M/ F]Z— © "We want to satisfy all our customers' financial needs, help them

succeed financially, be the premier provider of financial services in every
one of our markets, and be known as one of America s great companies."
Fi R N=REN
E IR T 2011.3.31 IREAEMEEESE 1.2 J0T ~ TTE#7 280,000 A ~ &
W TN 3 PERERA P RHES B 70%1 Fortune 500 RZAA]SS
H& ) ~ BHEFEE 1,500 (§3290 K 2,600 @32 el AGEIRE0E 1.2 JkE
JUE FERE BERAMI I IS (4= 58RT 3 KEEE FRIRIRTT) - &4 6,300 X%
TR 765 ZALFEI T T 31,100 fZ3E850FR ~ 1,368 SR 15,200 {7
BRAM ~ fe 730 ZE 5 EEseRiR 11,000 A7 5 SERARIT THa2E05 - ST H B S
12,112 55 1.94 TENEENEEA) » R TTHHEDES: 1,681 fEoT (2010 4F
JETHE KPR T4 - BB ) IR 8T ~ RS
—%  /NURZEANER 10 ESOTEFE (3 10 PSR 2 H#ID0
ANRIRZE AT — PR )~ AR 25-500 ST AL S SRS 1
REERE 5% ~ SR 4 el RES 4~ ANBERE S s —
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B o BB TR 2011 AEERpE i EAS R 16 YA F] & LE Tt (Forbes )7
£5 2011 4F50 41 FIRZ g A H] > Bz 2010 AFE2ERAT 100 KEEAFZ—  F
BRI TS 10 4F(2001-2010) eI LUF RS2 (net interest margin)4.86%
B FEER 1. 3Tk A 3 52 L EIZE(C,BAC, JPM) > H. 2011 4R 1 =)
R AL 4.05% 5 1. 23%H 0% 3 KIAIZE © 2/ 18 (cross sell) ~ {HA]
(convenience) S EA{FEF i (customer retention) {7 sk EISEECE F B (ES, -
2011 456 1 EDAE BRI EAR 6T% AT EA 0. 3G EFIZE » 89% 7 ak S
AT B AEEATK - S T SR s 1 i A BRI e HLFR oK - IHERA
BT o FEARHE 20 FFETTEE 7. 2 A RO AR — NI 3.8 B
i 1A% o

B
R T 3 R RS - IR T (AR I~ B R
7)) ~ SFERIRT T N R 2 e BT KW R (EEHE SR IR
) 5 PR PRI 5605 - FEIUTAEFRAVING 2 H#SE T/ M2
(535 98%B3E > 9 3 T EZ) R 2-20 T BT EMBZE (2% > £9 50 &
%) o KB TAEE RN 20 HESE TGS 0.4% 0 £9 12 #XK) -
AN
FBIFERE 2.5 HEZ/ MR > 1-5 F1R5 01 75% ~ 64% ~ 56% ~ 50% ~ 45%
A0 N2 10 AEARAET 20% » /i) R A SRR AN sl H A AR T2
W% M B & T ~ HHah ~ A RIERYEAR L ~ ATM ~ Mg S
BT TSRS o IR TR S S (GBI S BE T 5 2R 91%) ~ <
Rl (85%) ~ FEZ 1A (T5%) ~ {5 HH(33%) ~ FFE (14%) ~ Tk (10%) - H4EG
MR ERA T ~ HAREL IR B~ A5 PRI ~ iR ~ $& 55605 - a%1T 1995
FERSER TG 0 R IR 2 1 SR S E TR R & SR
G 10 #2500 » PHEEK 3.6 S350 0 GHY 10 AR PR RZ R By T R i
RIIERTT > HrEE R Nl o ety - ot S M S S i FR
HECHET R - RE 3 EHET R R E B AT AR B B E B g A
(EPE R - DA AL RFE ) R AR REE TR T - Do H BiHFE - RAER
AETRERYZE, » FEIM S AT ARG PR AR » A TR AR ] S/ Sk
A - EREIRREE AR ~ 5 H B YE IR SRR ATIR
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1HAHE -

4

I

Significant changes made to increase small business
access to finance and highly profitable for the bank

Traditional Process New Process
Application in branch ) - Applications by mail,
L or with loan officer ) phone, or branch
Tax returns, financial ) - 1 Tax returns or )
L statements required ) | financials often not needed |
Application reviewed ) - Most decisions made )
L in detail by lender ) __quickly based on scorecard |
( 7 e . N
. . No review
A I -
L nnual review required ) | line is “Evergreen” ]
'd N\ ' ~\
Collateral often required - 90% unsecured
| J . J
( Booked on commercial ) - Booked on consumer )
L loan system ) loan systems
4 R
Higher losses acceptable
Focus on very low losses (3 d . .
L Y ) L with risk-based pricing )

12

W AR P L SRR S |35 P R G A i 57 M E R (S A

AT R AAERSER AR ~ SR AZ A TR0 A R b AN [RIR PR s A B A R

HEE ISRy e A

AR

AR T E BB ER ~ T~ R PSS LB E RS ~ ATM ~ JES S T

TEREIRES » SER A S B ~ B MEERT T R AR ~ 5 R R

TR ~ BIEREE 2 R AMEE ~ RIS HEARER ~ 7 ~ PRBRESERS - BN IEELR

ERR 10 #ESTai A B AR 50 #SOTE SRR PIHE - FEIE0E 1 HH
it 2R S HH R R A N BRMS P ZA T - il 2 1SS Ciy B IR H sk

HULR{E N BIRE -

— ~ Z2EES B ¥EfESRTT (the Federal Reserve Bank of San
Francisco)

ARRZA T e 25078 S IR HERSRT T 1 SR S8 IR R
AZBRATOLIA B 1L 14 SRASHARTT - S a2 s &l - Hee g
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i E WY o SEIRFLUERHS % (Federal Reserve System)fRIZEHYrHLERTT -
PRl EWEOR ~ BRCEL BB - IS 12 R, - eI
—FBEFEET T - A TESARER N E ST PR 6% G R - TR
IR ACRG R BIBURT o 85 LIBFFCHERERT /228 12 SCUEMRERT T - /Bl e K
HEVEER 9 E NS e ~ BTN R S e tsing ~ BRS ~ AL HIniAmies, - 9
(4235 35%IAIAESL 1.3 T E AR 70 B2 I N 159 63 T185 A 2009 474238 20%50 -
PRASERAEEE L - I8 AChE ~ BCRFRE ~ BT R PR SR o0 - TR e B
SN ENE A
BB LIFFSHEfERT T 2009 AP ILAEH 167 (RIS R 34 IR -
9 H 66.5 HERNE o HALA IS BB U AT N g - A s phE2
AIANE o HYP SRS B RT T A% - RS PR Rzl HE A 8
PR/ NSRS - SR Ra LB M BN A - 9 H R8RS 1 T
HIETCEERYBLED - BAMIESEA N T R 2 ) - DO ARCRA A e
BER BRI - IRIBMET LS P YFuE TR T
17t 2214 H
576 16{8H
107t 18 {#H
200C 241 H
507t S5EH
1005 89 1@ H
HMNERIIREZEEHLL 100 T - SEBIBEAIIEL 20 Juis T » 5 H 0 2 R 80
B010 95 o SOAMBIMMIRARES THVIRE - (AR 2 H RUEny$» 5 - 25 LA
ALY RER 10 ST FRUEGH IR T SRS 8 52 JER AR -
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2~ LR NER

ARKARARE > REGERT 2T HE B [ - RSN A T B Rl 5.2

FEIENEDL > B AR B R 52 (5 AT et - g i (O VH At R

=

IR AAT T2 AT M BB A A R - SR Ry S T e

MBS s i A A B2 o S Mg oA T 22 B Py E 2 BE FLRT > AT
BRI TR A58 E > SR R -
5 |3 S Till M. Guldimann *

Jaal s e B L B R BT A RBE BT AN HBE A TS » "Risk management is
about the stuff you do not know that you do not know."

BATAT A I\ ML > SRS 7 RUB A BT (505 Ll LY R
CDO ~ ZJg K (DO ~ CDS Zpsilhy - ASTERR RIS S5 e e e - ELIERA e
BB o SR PNERT TORFIISZ S 20 > AHATPETIRTT - AR i\ 32 5 VB -

1 [l R 4525 il s A -

Pz 5 B Sra02E80s - IS HH G - BATikee & RIS %
BE N ~ SR A BT AT A E AR R - £52{5 P 2T HE RS T a] DAUERS R ER 5
ARG Bl T LU AR i A (EER FITAE  » REFH A5 s R Y I\ A 1 1
FFLAAZEH ~ G ETE DIELSSE = i © "We take risks inour businesses, most
notably in lending activities. We extend credit for appropriate purposes
to people, businesses, and other entities we know, with the capacity to
repay their loans from verifiable cash sources or assets that can be
converted to cash. The risks we take 1n extending credit must be
understood, controlled, and priced to provide a reasonable return."

S A T fipp e P A1t HL AT ORI (ERERA T » DA g it Tt - et (s

A ©

—

i RS b 2 T BEEIRT T |

A ZEBIRAERAMIAE A R T IR R A S e RIS ~ 2 B
i SR EIE ALY ~ A AR e (LI ~ Sl E IR BIIREGR O

(EPE S e

I AR R e 2] T oKIEAE THFFSE |

ZZPFRERAAERS I BREI - RS SR NEDRZ 508 ~ SRiSEAR bR
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80-15-5 EEHI
55 A T A S AT B T 80BN T LA » 1 5%ifE A JR\b {H T o
A > S0 g R AR SZ AN FL A S PR A P AT e E s ST P 2
FREME S AN SERCE N » HREANE o AR e FIIRE - AT
I RS B fTae - e AN PRI s - patR Tt 20 BEREZ » {)hn]
&

AT
AT AR A S5 ISR T A R B AR AT RS RS 1
LR SK - FEITHET T2 AT - AR P R AR A AT & S - 1R
BN RIS AU S 8 17 R BREAGESESS > Y RESC TH8 LAF - HakiT
R G - B SEE  FA PRI - SRR T N\ B E T AT
B > DIt

KEJi\ g
KREIKE BT > B i ik - B Em R E fE e &
R IS R R ELEL R 100% - TARICA S (RS AR AR - — Fo ik
5 o ARIMEIRIRAIRE Z H > BTG T - e P ISE - ST
SRl > iR 5 BB i CDO U NIRRIBE - IHEFE SR s B SEHAHR 2 2 A\
B BRSS! S HIRLA » E M (E AR PR i AN E A - (EETSS [P
g A [ A g Y S S A B R BRI > DAl - S AR MM (S g
e B it ©
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