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I CA International Council for Information Technology in

Government Administration

ICA Board and Programme Committee Meeting

The Radisson Blu, Vienna, Austria
January 27 & 28, 2011

Agenda

1. Meeting opened by ICA Chair Peter Bruce, Canada

1. Adoption of AGM Minutes and Business Arising Peter Bruce,
Canada/All

2. ICA44™ Conference:

1. Conference Summary Darlene Meskell, United States
Mui Ken Chung, Singapore

2. Conference Evaluation Darlene Meskell, United States
Mui Ken Chung, Singapore

3. ICA 45" Conference Update Howard Jyan, Taiwan

4. ICA Treasurer and Secretariat Reports

1. Treasurer’s Report Larry Caffrey, ICA Treasurer
2. Secretariat Report Janet Pearce, ICA Secretariat
5. ICA Strategic Planning Peter Bruce, All

1. New ICA Board Role: Past Chair
2. Stragic Review
-validate current strategic plan

-validate business plan



-outline strategic planning process
3. The Next 10 Years (top five priorities)
4. International Study Groups

- result of study group survey

- 2011 Study Group Selection

6. ICA Teleconferences
7. ICA Survey
8. ICA Procedures: Peter Bruce, Chair
ICA Secretariat
1. Procedure Update

2. New Procedures

9. ICA Program 2011, Taipei, Tawain Howard Jyan, Taiwan
Mui Ken Chung, Singapore

10. Other Business All
1. ICA Board and Programme Committee Spring Meeting

11. Closing Remarks Peter Bruce/All

Note 1: The main tasks at this meeting are to confirm conference arrangements and set

the scene for ICA 2011 Council Meetings and Conference.
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44th |CA Conference
8-11 November 2010, Washington, D.C.

Conference Evaluation Results

ICA Programme Committee Chair
&
ICA Conferece Secretariat
2011-01

ICA 44th Conference Evaluation
Summary

« 62 registered delegates and invited participants and
four ICA representatives: Treasurer, Secretariat,
Rapporteur

» Results:

» No. of evaluations received:
« Day 1: 35 0r 57%
e Day 2: 29 or 46%
« Day 3: 23 or37%

« Evaluation results reflect views of 57% of delegates

Recommendations:
R1: More emphasis on evaluation daily
R2: Investigate automating process
during conference



Speakers

32 speakers and panelists:

2 Keynotes:
+ Open Government, Making it Work
« Connecting Government, Citizens and Business in a Modern Mobile World
6 Plenary Sessions:
. Panel 1: Future Technology Directions 1

. Panel 2: Mobile Government Services

. Panel 3: Cyber Security Management

. Panel 4: Future Technology Directions 2
. Panel 5: Cloud Computing

. Technology Vignettes

2 Breakout Sessions:

« Proactively Open Government
« Collaboration Across and Beyond Government

4 Reports:
« Country Reports
« Future Leader Reports
« Conference Summary

*Same score

SPEAKERS

Could do top 5, day
2 and 3 (easy!)

Top 5 - Content and Usefulness

Keynote Address 1

Country Reports 1

Breakout Session 1: Open Government
Panel 1: Future Technology Directions 1
Panel 1: Future Technology Directions 1 *
Panel 1: Future Technology Directions 1 *

David McLure, USA

Larry Caffrey, UK

Peter Bruce, Canada

John Suffolk, UK

Dr. Bob Papenhuijzen, Netherlands
Dr. Don-yun Chen, Taiwan

* Same score

Top 5 - Competence and Quality of Delivery

Keynote Address 1
Panel 1: Future Technology Directions 1
Panel 1: Future Technology Directions 1
Country Reports 1
Breakout Session 1: Open Government

Top 5 - Overall

Keynote Address 1

Country Reports 1

Panel 1: Future Technology Directions 1
Breakout Session 1: Open Government
Panel 1: Future Technology Directions 1 *
Panel 1: Future Technology Directions 1 *

David McLure, USA

Dr. Bob Papenhuijzen, Netherlands
John Suffolk, UK

Larry Caffrey, UK

Peter Bruce, Canada

David McLure, USA

Larry Caffrey, UK

John Suffolk, UK

Peter Bruce, Canada

Dr. Bob Papenhuijzen, Netherlands
Dr. Don-yun Chen, Taiwan

* Same score

10



e) Speaker Comments — Day 1

8 Delegates commented:
m Set-up could be more friendly, less formal

= Some speakers did not follow/provide presentations or
technical problems with slides

= Bob Papenhuijzen had an excellent visual presentation
David McLure was engaging, insightful
Too fast
Good overview of ICA initiatives
Frank McDonough was excellent!
Group B was led well, intensive participation
Very fine presentations

e) Speaker Comments — Day 2

4 Delegates commented:

Good presentations

Breakout sessions were useful.

Longer breakout sessions

Breakout session provided a very worthwhile debate
Interesting legislative initiatives

Great recap of Breakout Session 1

Effective slides

11



% Speaker Comments — Day 3

5 Delegates commented:
= Breakout Session 2 Report

Difficult for non-English speaking delegates to take part and follow
discussion about pending issues and programs; not effective with
nationals

Great Report
Panel Cyber Security Management Panel:
Great Panel
Shimon Broner: great session; highly complimentary presentation
Future Directions:
Panel was very interesting, more like this
Future Leaders:
Great idea to invite Future Leaders
Conference Summary
Conference summary was useful

Excellent and comprehensive, very helpful synthesis!
Panels were terrific 7

Overall Conference Rating

Overall Conference "Very good content”
Rating
4.00% “Interesting presentations but too

many "polished” strategy packages”

Excellent

Very Good

“Thank You!”

"Open Dialogue - Good!”

Layout/Set-up Facilities

4.00% 4.00%

"Tables crowded”

12



% Overall Conference Rating

Conference Conference
Room Comfort Materials
4.00% Good 4.00%
Very Good

Excellent

“Very good content”
“Electronic versions of the presentations would be useful”
"It would be great to get all decks on a USB”

"Content of presentations has been missing”

% Overall Conference Rating

Topics Session Formats
9.00% 9.00%

Excellent

Very Good

Time Allotments “more time for break outs”

“topics interesting”

10

13



Overall Conference Rating

Accommodation Dinner and Social Events
4.00%

4.00%

Excellent Very Good

Comments

Very nice, thanks!

Dinner, lunches, snacks at the minimal level!

American evening was delightful!

The coffee in the morning was terrible yet improved over the day
The registration desk staff were great!

Most Useful Topics & Sessions

11

Management and political views and strategies; future directions

It was a brilliant idea to invite an academic perspective for the breakout sessions
2 on Wednesday

Cyber security and mobile apps
Cloud computing and open government
International co-ordination and knowledge sharing
Technology Vignettes
Breakout Sessions
Future Technology Direction 1 and 2
Country Reports
Great idea to include future leaders
LEAST USEFUL:
¢ Technical slides with masses of data
¢ Future Technology Directions; one session was enough

14

12



Y, Areas/Topics you would like to have in next conference
agenda?

e Mobile Security

e Robots in government service delivery

e Service Delivery Improvement

e More sessions with academic views

e Comparison of countries strategies; content and format
e Social networks in Government and via Government
e Social network empowered tribes

e Cloud computing

e Business/IT alignment and best practices

e Government models at all levels (benefits realization)
e Governance

13

)
Areas for Improvement

Set aside at least one half day for the culture of the host
country

Visit special sights
It is a perfect format, do not change it.
Have international study groups that report

Have presentation computer separate from video clip
computer

Invite more countries to participate

Include more international experience from developing
countries

More practical insight; less strategy presenting

More communication breaks

Stick to the scheduled ending times of sessions and panels
More time must be given for the speaker (less speakers)

14

15



ICA Conference Evaluation

44t |CA Conference
8-11 November 2010,

Washington D.C., USA

L"“l cA

Zf111 | Conference

-----------

Washington DC + Nov. 8- 11, 2010
OPEN GOVERNMENT: Making it work 15

16
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. THE 45™ INTERNATIONAL COUNCIL FOR INFORMATION
= | 4 5 TECHNOLOGY IN GOVERNMENT ADMINISTRATION

Venue: The Grand Hotel, Taipei, Taiwan

r:\ Research, Development and

~ Evaluation Commission, Executive Yuan

Date: 2011.10.11~.14

DNT € <000

® Venue: International Receptlon Hall

m Date& Time: October 11(Tue) ~ 14(Fri)

m No. of People: 100

VIR
Intemnational Reception Hall
© [—TT—) e

P 22m
P3 25m

Lady’s Room Men's Room
pdle e ] LI% ]
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Audio Room
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Venue: The Grand Hotel, Taipei, Taiwan
Dal_e: 201.1.10.11-.14

> AN

1F Grand Garden Restaurant;
Breakfast and 10/11& 13 Lunch

17

Research, Development and
Evaluation Commission, Executive Yuan




THE 45" INTERNATIONAL COUNCIL FOR INFORMATION
TECHNOLOGY IN GOVERNMENT ADMINISTRATION

Venue: The Grand Hotel, Taipei, Taiwan ))) Research, Development and
Date: 2011.10.11~.14 Evaluation Commission, Executive Yuan

Golden Dragon 10/13 Lunch  Yuan-Yuan 10/14 Lunch

THE 45" INTERNATIONAL COUNCIL FOR INFORMATION
TECHNOLOGY IN GOVERNMENT ADMINISTRATION

Venue: The Grand Hotel, Taipei, Taiwan ¢ J)) Research, Development and
Date: 2011.10.11~.14 Evaluation Commission, Executive Yuan

Menu : : Chinese Traditional Dinner
Event : : 1.Chinese Traditional Show
ILion Dancing
2.Taipei Neo Wave Ensemble

18



THE 45" INTERNATIONAL COUNCIL FOR INFORMATION
TECHNOLOGY IN GOVERNMENT ADMINISTRATION

Venue: The Grand Hotel, Taipei, Taiwan ©)) Research, Development and
Date: 2011.10.11~.14 Evaluation Commission, Executive Yuan

LA K A X X J

Date & Time: : 2011.10.12 (Wed)19:00~21:00
Location: Taipei World Trade Center Club
Menu : : Chinese Traditional Dinner
Event : : 1.Aboriginal Show

2.Traditional Facing Changing how

THE 45" INTERNATIONAL COUNCIL FOR INFORMATION
TECHNOLOGY IN GOVERNMENT ADMINISTRATION

Venue: The Grand Hotel, Taipei, Taiwan ©)) Research, Development and
Date: 2011.10.11~.14 Evaluation Commission, Executive Yuan

200060

S

Location: Silk Palace

Menu : : Chinese Traditional Dinner

Event : : 1. Taiwan Tradition Doll Dancing Show
2. Folk Peddlers

19



THE 45" INTERNATIONAL COUNCIL FOR INFORMATION
TECHNOLOGY IN GOVERNMENT ADMINISTRATION

Venue: The Grand Hotel, Taipei, Taiwan ) Research, Development and

Date: 2011.10.11~.14 Evaluation Commission, Executive Yuan

Speaker’s Gift

Flash Memory

THE 45" INTERNATIONAL COUNCIL FOR INFORMATION
4 5 TECHNOLOGY IN GOVERNMENT ADMINISTRATION

Venue: The Grand Hotel, Taipei, Taiwan () Research, Development and
Date: 2011.10.11~.14 Evaluation Commission, Executive Yuan

Solider Parading

20
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International Council for IT in Government Administ ration (ICA)

45" Annual Conference

11-14 October 2011, Taipei, Taiwan

Agenda

ICA Board, Program Committee & Council Meetings

Tuesday, 11 October 2011

9.00-12.00 Meeting of ICA Board and Program Committee
Chair: Peter Bruce, Chairman, ICA
12.00-14.00 LUNCH & NETWORKING (lunch provided)
14.00-17.00 Annual ICA Council Meeting
Chair: Peter Bruce, Chairman, ICA
Attendees : Board, Program Committee and National & Deputy National
Representatives only
17.00-18.00 Welcome and Orientation for New Attendees
Chair: Martha Dorris, Senior Advisor, & Larry Caffrey, Treasurer, ICA
18.00 ADJOURN
19:00 Welcome Reception: 12" Floor, Grand Hotel

Host:
<name, designation, organization, country>

21




45™ |CA Conference Programme

Innovative Government — Learning From the Past, Loo  king to the Future

The availability of rapidly evolving technologies and the constraints of tight budgets make it both
possible and essential for governments everywhere to discover, develop and adopt innovations
wherever they can. They must move quickly, take chances, and learn from their own and others’
experiences—both success and failures. Governments must be mindful of the catchphrase
“innovate or die,” once addressed to dotcom entrepreneurs, but now very much applicable to all
players in the global economy. In this conference, ICA will bring together the international IT
community to identify and share innovative technologies and techniques to help governments
more efficiently deliver a better citizen experience and a more effective government.

Wednesday, 12 Oct 2011

09.00-09.10 Conference Opening
(20 min)

ICA Chair : Peter Bruce, Chairman, ICA
09.10-09.30 Welcome Address by ...<TBC — Howard>
(20 min)
09.30-10.15 Opening Keynote: <title>
(45 min)

Chair: Peter Bruce , Chairman, ICA

Keynote Speaker : <Taiwan — TBC — Howard >

10.15-10.45 GROUP PHOTO & BREAK

(30 min)

10.45-12.15 Panel 1: Insight & Foresight on ICT-Enabled Innovat  ions in
(1 hr 30 min) Government

Chair : Christian Rupp <Confirmed — Mui Ken>
Speakers :

1. <Title>
Christian Rupp, Austria <Confirmed — Mui Ken>

2. <Title>
Dr. Don-Yun Chen, Taiwan <Confirmed — Howard>

3. <Title>
Ann Steward, Austrialia <Confirmed — Peter>

4. <Title>
Maarten Hillenaar, Netherlands <Confirmed — Frank>

12.15-14.00 LUNCH & NETWORKING (lunch provided)
(1 hr 45 min)

14.00-16.00 Breakout Session 1: Learning From the Past
(2.0 hrs)

<Learning from past innovations in ICT in government...>

22




Wednesday, 12 Oct 2011

Chair: Frank McDonough <Confirmed - Darlene>

Facilitators:
1. Dr Don-Yun Chen, Taiwan <TBC — Howard>

2. Frank Leyman, Belgium

3. Amos Tan, Singapore <TBC — Mui Ken>

[Coffee break will be served during Breakout session]

16.00-17.00 Highlights from Country Reports 1
(1 hour)
Chair: Larry Caffrey, Treasurer, ICA
17.00-18.00 ADJOURN
18.00 Taiwan Evening: Taipei World Trade Centre Club

Tour of Taipei 101

Host: <TBC - Howard>

(Buses will leave at <time> from the Hotel)

Thursday, 13 October 2011

09.00-09.45 Breakout Session Report Back 1
(45 min)
Chair: Frank McDonough
09.45-10.30 Keynote Address: <Futurist — innovative technology e.g.
(45 min) robotics>
Chair: Shimon Broner
Keynote Speaker : <TBC — Howard / >/ Peter Hinssen, Belgium —
TBC — Frank>
10.30-11.00 BREAK
(30 min)
11.00-12.00 Panel 2: Innovative Service Delivery
(1 hour)

<Citizen account and similar services...>
Chair: Seppo Kurkinen
Speakers :

1. Citizen Account
Finland <TBC — Seppo>

2. Singapore <TBC — Mui Ken>/ Denmark <TBC — Seppo>

23




Thursday, 13 October 2011

3. Service Delivery in China
Dr Yang, Peking University — service delivery in China
<Confirmed — Howard>

12:00-14.00

LUNCH & NETWORKING (lunch provided)

14.00-15.00
(1 hour)

Technology Vignettes (Live Demos)

The purpose of this session is to showcase the experimentation and
deployment of innovative and emerging technologies in
Government. We aim to stir the imagination of the audience by
showing some exciting usage scenarios of leading edge
technologies, or even technologies still in research labs today

Chair: Howard Jyan

Speakers:

1. Guardian Government System
Oren Ariav, CIO, Ministry of Environmental Protection, Israel
<Confirmed — Shimon>

2. Taiwan Ministry of Agriculture <TBC — Howard>

3. Korea/Estonia <TBC — Howard>

15.00 -17.00
(2 hours)

Breakout Session 2: Looking to the Future
<Future ICT-enabled Innovations in Government...>
Chair : Martha Dorris, USA

Facilitators:
1. Sharon Dawes <Confirmed — Howard>
2. Warren Hero, South Africa <Confirmed — Frank>

3. Magnus Enzell, Sweden <Confirmed — Frank>

[Note: Coffee break to be taken during discussion.]

17.00-18.00
(1 hour)

Highlights from Country Reports 2

Chair: Larry Caffrey, Treasurer, ICA

18.00

ADJOURN

FREE EVENING

Friday, 14 October 2011

09.00-09.45
(45 min)

Breakout Session Report Back 2

Chair: Martha Dorris, USA

24




Friday, 14 October 2011

09.45-10.30 Debate: Investment in ICT-enabled Innovations Has N ot
(45 min) Delivered Benefits
Chair: Pierre Boucher
Speakers :
1. Dave McClure <Confirmed — Darlene> (positive side)
2. Bill McCluggage <TBC - Larry> (negative side)
[Backup — Academic?]
10.30-11.00 BREAK
(30 min)
11.00-12.00 Panel 3: Workspace of the Future
(2 hr)
<Use of mobile technologies for e.g. Disaster Recovery, Inspection,
Regulatory functions; Workplace 2.0 technologies to cater to younger
generation of government employees; Green IT; etc ...>
Chair: Darlene Meskell <Confirmed — Mui Ken>
Speakers :
1. Dr Toshio Obi, Japan <Confirmed — Howard>
2. Canada <TBC - Pierre>
3. UPS <TBC - Frank>/CISCO <TBC — Christian>
12.00 - 12.45 Study Groups Report Back
(45 min)
12.45-14.00 LUNCH & NETWORKING ON STUDY GROUP TOPICS
(1 hr 15 min) (lunch provided)
14.00-15.00 Closing Keynote: <Title>
(2 hr)
Chair: Chung Mui Ken
Speaker : Nandan Nilekani, India <TBC — Frank/Peter>
[Backup: <David Broster, Institute for Prospective Technological
Studies (IPTS), Sevilla, Spain. TBC — Frank>/<T aiwan - TBC -
Howard>]
15.00-15.30 Conference Report: Future Leaders Program
(30 min)
Chair: Peter Bruce, Chairman, ICA
Speakers :
Future Leaders (TBC - World Bank — Peter / Israel — Shimon)
15.30-16.00 BREAK
(30 min)
16.00-16.20 Conference Summary
(20 min)

Rapporteur : James Mackison, USA <TBC — Larry>

25




Friday, 14 October 2011

[Backup: David Broster — Frank]

16.20-16.45 Looking ahead to 46th ICA Conference in Jerusalem, Israel — Shimon
(25 min) Broner, Senior CIO, Ministry of Industry, Trade and Labor, Israel
16.45-17.15 Conference Closing - Peter Bruce, Chairman, ICA

(30 min)

17.15-19.00 ADJOURN

19.30 ICA Gala Dinner — Silk Palace

ICA Awards Ceremony

(Buses will leave at <time> from the Hotel)
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