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The Dream of New Taiwanese
- Self-esteem and Glory

Strategic Planning — case study
by Group 1
Hsieh, Li-Kung
Cheng, Chyi-Heng
Tseng, Yu-Peng
Chen, Jiin-Dong
Chen, Pin-Chuan
Chu, Jui-Min

Regional Facilities Engineering Command
Goals “Linked” in a Strategy Map

Personnel & Resources Internal Processes Customers Mission Results

«Cultivate

. Incregse _ «Increase language skill J\ )y
orgar.1|zat|onal efficiency -Value 'culture
learning. X N\ diversity

*Establish y,

7

society )

principle of
equality )

+Cooperate with «Expand service harmonious < -
[ NGOs & NPOs }_§[ scope >[ Uphold the

Reduce
domestic
violence )




Worksheet #1: Mission Statement

The mission of National Immigration Agency

is to provide guidance and assistance

to new immigrants

so that they can smoothly integrate into the society

The organization achieves it mission by

Providing the accommodation counseling and language training

courses

Providing migration guidance

Making the best use of NGOs and NPOs resources

Worksheet #2: Organization Review

Strengths

Weaknesses

Oppor-
tunities

Threats

Internal perspectives

Personnel &
Resource

*Good budget support

*Variable service
manpower

*Support from local
government & NGOs

* Lack of further
cooperation

*Lack of skilled
language workforce

*Fund for new
programs

*Personnel
enlargement

*Uncertainty about
long-term budget
* Insufficient human

resource

Internal
processes

* Full support
for head of NIA
* Design SOPs

*w/o Single
window

*Hydra-headed
bureaucracy

*Business
growth

*Business
complexity

*Need more
SOPs

External perspectives

Community
Impact

*Easy access to
services

* Easy access to
training
opportunities

*Waste resources
*Noncompulsory
training

*Create
temporary job
opportunities

¢ Incentive to new
immigrants

*Competition in
work force

Mission
Impact
* Multicultural
diversity
*Increase
population

*Dilute resources

*Enhance
competition

* Peaceful
cooperation

*Social instability



Worksheet #3: Strategic Goals

Personnel & Resource

Internal processes

Community Impact Mission Impact

(nearer term) (longer term)
*Increase organizational  *Increase efficiency * Cultivate language *Value culture
learning * Expand service skill diversity
*Cooperate with NGOs &  scope * Establish *Uphold the principle
NPOs harmonious society of equality

*Reduce domestic
violence

Worksheet #4: Strategic Goal Explanation and Measures

Internal Perspective: People and Resources

Strategic Goal

*Increase organizational
learning

*Cooperate with NGO & NPO

Explanation Performance Measure

*Increase professional
skills

*Build up compassion for
immigrants

*Stimulate passion and
enthusiasm among
staffs

*Build coalition with
NGOs and NPOs etc.

*More of social resources
support

*Build consensus among
society

e Attract full support from
general public



Worksheet #5: Strategic Goal Explanation and Measures

Internal Perspective: Work Process

Strategic Goal Performance Measure

Explanation

*Increase efficiency *Set up SOPs

*Streamline the process
*IT technologies

*Expand service scope «Mobile service

*Vocational training
*Referral to other agencies
*Adaptation to new

environment

Worksheet #6: Strategic Goal Explanation and Measures

External Perspective: Community Impact (Nearer Term)
Strategic Goal Explanation Performance Measure

*Cultivate language skill *Invest on the new
immigrants and
transform their talent
into national strength
engagement
internationally

*Establish harmonious society eLift social status
*Enhance self-esteem,
self-confidence

*Reduce domestic violence *Provide counseling
which attributes family
harmony



Worksheet #7: Strategic Goal Explanation and Measures

External Perspective: Mission Results (Farther Term)

Strategic Goal Explanation Performance Measure

*Value culture diversity *Acknowledge the
difference between
different cultures and
even benefit from
culture diversity

*Uphold the principle of *Respect human right
equality and universal value

THANKS FOR YOUR LISTENING



TRRFAEERAKA SR EAFRMEERE

VoL
p==|
ox
3
o
)
Fm
Hd
3ad
O

F_HA  EEHREMNERIESERE

EMEURHARBL=Z

BER/MEE . 6 MERRTE 8 BREAIE 13 FRESM

W

14 EEEQ#A 17 2B £ 33 FRET



YE BN B R R

R A R E

ek Bt
6 #BHE 8 MRéstk 13 %k
14 3R 17 2R 2 33 REH

2010/09/24

Agenda

o B EAL G R E

— B REAELE
—EMABANERER
“ITHREMBERAETE T

* Q&A




Mission: & Bl & ek 3 3R FF 40 2% 2038 240RE

Transformation
AR TS b 8 B 4Rt

,/ Transition
EXi0 S g XL Eig

AL Py

Transformation
BB A @ LR F

B 4%
= % SH 7
B aﬂu‘f‘: ﬁft,fiia (N | 7/

MERERE Transition

FHIRF ka8

AR

HOMRFE O

NI EEF B

CTIN £ P

1 | P
Mo ECET A -

( }%;‘}L/}Eé)—_ - \ Bx%h 8 ) >

JEAT B 4 B P 3%




MLBR R ATIE B —F A ( Transformatlon)

Transformation A s
AR R & 8 &) RS - ‘

£ #re b L
X SR
I B 4
AR K 4% S
FEACR  gegsr
| ARAR
"""""""""" TTr =Eayme ~ "~
I3 3 45 s U 2
Aoy
AF1H
/ |
/ |
ks
7 Aok
- £

- 1

. N T 1B AL ek E I
<*ﬁ*’ﬁ3/ R YN

ERTANY % 28 /]

Worksheet #1:Mission Statement
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Regional Facilities Engineering Command

Goals “Linked” in a Strategy Map
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Personnel & Resources Internal Processes Customers Mission Results
Themes
| Organizational integration - N
M Management excellence P-1 c1
E Emergency readiness Standardize business
N " progesses Improve external customer |4
W-1 / quality of life and workplace
I tri ( )
Tprove matrix P2 ¢ / Improve cost-effective use
organization governance t of installation resources
and teamwork J Improve service delivery and infrastructure
L J
A e N\

W-2

Centralize information

P-3
Improve customer
understanding of service

Improve communication to [ |

and from customers

(=

[ Expand business volume.

M-3

Improve emergency
preparedness

systems across departments. ) / 7. J levels and standards

w-3 ( P-4 v
Improve internal Improve technical
communication \ marketing. y
P-5 C-3
. o
Develop and implement Improve installation security
casualty exercise scenarios
W-4

Enhance employee
professional development.
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Worksheet #2:0rganization Review

Internal Perspectives

External Perspectives

PR B ALk A
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Personnel Internal Community Impact Mission Impact
& Resources Processes (nearer term) (longer term)
Strengths BAA U AR
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A R RE S
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Oppor tuni B AR R A
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Worksheet #3 : Strategic Goals

Personnel
& Resources

Internal
Processes

Community Impact
(nearer term)

Mission Impact
(longer term)
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Business Principle

Ref. | Principle Rationales (32 ) Implications (sEsr#&td) Obstacles (B> R4l
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Worksheet #4-:
Strategic Goal Explanations and Measures

Internal Perspective

People

and Resources

Strategic Goal

Explanation

Performance Measure
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EITRREECI0H B
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January 3, 20

Worksheet #5:
Strategic Goal Explanations and Measures

Internal Perspective

Work Processes

Strategic Goal

Explanation

Performance Measure

January 3, 2011




Worksheet #6
Strategic Goal Explanations and Measures

Internal Perspective :Community Impact(Nearer Term)
Strategic Goal Explanation Performance Measure
Worksheet #7 :

Strategic Goal Explanations and Measures

Internal Perspective : Mission Results(Farther Term)

Strategic Goal Explanation Performance Measure
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EHRE-TH T E ¢ R, PR 4 BHEA
BAL | &4k T B4 M AR IR #D-day a7 24 % %, HMAAEH @
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Worksheet #8:

Communication Plan To Educate Personnel About The Strategic Goal

Agency: Tz & EmNF (PMO) Date of Plan:20XX-9-24

Strategic Goal :BP1 A& BP2

Task# | Task Description Due Date Lead Person Support
BA3 Bk M4 R R 258 (BP1.0) #D-day #7188 LTy mE 'EA PMO
A 7R
BA7 MILEIMA B RE ¥ (BP1.0) M (E=MMA— | PMO £% PMO & -4 I
%) TAEE
BAS EERBHKRAY) B ATMETRANR | #D-day 57128 | PMO x£% PMOA ¥4
4314 (BP2.0) A %A LS el Eaid
BA9 BT FMAN I E %M E 4 (BP2.0) | »wD-day #76/8F | PMO 4% PMO B A4
TR 4

January 3, 2011 29



Worksheet #9:
Action Plan For Strategic Goal Achievement

Unit: B4 Date of Plan:20XX-9-24

Strategic Goal:BP1 & BP2

Task# | Task Description Due Date Lead Person | Support

BA1 RIE T B ASCAE R RSB RAR M | AD-dayRT2EF R | By AATHE BHMBEAET ;M
HEREH FRETAASKILAANERE A

& A1 (BP1.1)
BA2 AR I T4E B (BP1.1) #D-day 71818 A EMmyma &HA % M5 8 A PMO
TR
BA4 B E Ak A B £ (BP1D) »D-day #71818 A By AT % PMO
T PR A
BAG6 FRRT B B B IR Rk AE 1 B (BP1.1) »D-day #71818 A PMO x=# PMO & & # Bl T 1%
PR 2]

January 3, 2011

BB AN R EE
Functlonal Principle

Ref. | Principle Strategic Rationales (32d) Implications (Zei&k#) Obstacles (H#& > FR4HD
Objective Explanation Performance Measure Performance Measure

FP1 | H3RAF #3AR A 14
15546 (BP2.17E b 4 4K
R

FP2 | #aZ %o ZZ BN EL
% (BP2.OFUAT 248 A 7 84
NERE R

FP3 | H3BmH# TR ES
%ﬂ‘gj RAEIE N R
% AR AR R
(BP2.1 BB INEIE &
TP SR EF)

FP4 | flATH B M EHEINRE
(BP2.1,BP2.0)
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Strategic Planning Team Project
--Sustainable operation of Taiwan High

Speed Rail
— ]

Ju, Hsu
Chang, Yu-Hua
Lin, Li-den
Tseng,Wei-Ming

Wang,Li-Chuan

24/09/2010
Outline
O TaiwanHSR background page 2
O The Strategic Plan for BOHSR page 4

O Manage the Strategic Plan (What have been
done) page 14



TaiwanHSR Background

o TaiwanHSR project | Nangang
m 345 km, 12 stations. '.f
= Maximum operation speed 300 N e

kph.
= Private participation (BOT,Build-
Operate-Transfer).

= Government granted 35-year
concessionaire to THSRC in 1997.

= Commercial operation in 2007.
o Crisis in 2009

= Ridership is much lower than
predicted. ,
= Financial burden (interest & o
depreciation). =2
= Worldwide financial crisis. S J

What is the issue?

O Issue
= If Taiwan High Speed Rail
Corporation (THSRC) failed to
manage its financial problem, the
service of HSR might be impaired.

o Strategic Plan for BOHSR

= The Bureau of High Speed Rail
(BOHSR)is engaging with the THSRC
to ensure the sustainable operation of
the TaiwanHSR.




The Strategic Plan for BOHSR
7 ey

Worksheet #1: Mission Statement

O The mission of the Bureau of High Speed Rail
(BOHSR) is to ensure THSRC to provide HSR service
permanently to the public, so that they can travel
between major cities safely and speedily.

O The organization achieves its mission by supervising
THSRC according to the law and assisting it according
to the concessionaire agreement.



Worksheet #2: Organizational Review

Personnel & |Internal Processes| Customer Impact | Mission Results
Resources (nearer term) (longer term)
Strengths » Young and dedicated |> Competitive in mid- » Government support [> Growing Ridership
work team of THSRC | long distance > Fuffill travel needs —  |> Minimum financial
> Low staff separation transportation comfortable, speedy, impact to THSRC,
rate » Good internal safety and punctuality Government and
documentations Banks
» Operate by SOP » Good government
image and political
achievement
Weaknesses|> Lower capital level » Weak crisis » Media pressure > Public doubts
» Lack of technical management > Legislative impact
experience > Disagreement with > Inconvenient to
accumulated banks transfer
> Lack of experienced |- Fat-cat issue (relative |, Higher fare
operation, financial high pay of top
and communicational management)
staffs
Opportunitie |~ New financial method (> Improving government|> Better service » Improving THSRC'’s
s > Secure Strategic efficiency > Profit from station land| financial structure
alliance with travel development
agents
Threats » THSRC staff worry > Legal issue » Uncertainty of yet » Opposition from

about uncertainty

Potential settlement
problem in certain
areas

» Control Yuan’s
investigation

Worksheet #3: Strategic Goals

constructed stations

Personnel Internal Customers
& Resources Processes Impact
(nearer Term)
Strengthen Keep HSR Provide better
THSRC’s regular service and safer
financial service to
structure riders

THSRC'’ shareholders

Mission Results
(Longer term)

Sustainable
Operation of
HSR




Worksheet #4: Strategic Goal Explanations and Measures

Internal perspectives: Personnel and Resources

Strategic Goal Explanation Performance Measure
Strengthen Solve financial crisis 1. Lower interests
THSRC’s Financial ~ as soon as possible  rate
structure 2. Adjust depreciation

method
3. New bank loan
agreement

4. Speed up station
land development

Worksheet #5: Strategic Goal Explanations and Measures

Internal perspectives: Internal Processes

Strategic Goal Explanation Performance
Measure
Keep HSR regular The safeness and 1.Regular
service on-scheduled are maintenance &
the basic inspection
requirements to 2.Higher punctuality

meet the customers’ rate
needs.



Worksheet #6: Strategic Goal Explanations and Measures

External Perspectives: Customers Impact (Nearer Term)

Strategic Goal Explanation Performance
Measure
Provide better and  Offer riders the most 1.Increase customer
safer service to convenient riding satisfaction rate
riders environment. 2.Increase ridership

and load rate
3.Introduce more
choices of on-
board meal and
reduce price

10

Worksheet #7: Strategic Goal Explanations and Measures

External Perspectives: Mission Results (Longer Term)

Strategic Goal Explanation Performance
Measure
Sustainable According to the 1.Communicate with
Operation of HSR agreement, the Public, Executive
Government hasthe  Yuan and
option to take over Legislative Yuan.
HSR to ensure its 2.Negotiate with
normal operation. THSRC and Banks.

3.Enhance HSR
service monitoring

11



Worksheet #8: Communication Plan of The Strategic Goals

Agency: BOHSR & THSRC Date of Plan:24/09/10
Task# Task Description Due Date Lead Person Support
1. Report to President Minister of MOTC BOHSR
and Executive Yuan &THSRC
2. Report to Legislative Minister of staff
Yuan MOTC, Director-
General of BOHSR
3. Negotiate with Banks Chairman of
THSRC
4. THSRC shareholders Chairman of
meeting THSRC
5. Press conference Director General
Of BOHSR

12

Worksheet #9: Action Plan for Strategic Goal Achievement

Unit: Financial Department , THSRC Date of Plan:24/09/10
Strategic Goal: Strengthen financial structure
Task# Task Description Due Date Lead Person  Support
1 Negotiate with banks Director John FD Staff
to lower interest rate Yang
2 Adjust Depreciation Section chief
method Mike Wang
3 New bank loan Director Yang
agreement
4 Speed up station land Deputy
development Director

Teresa Lee

13



Manage the Strategic Plan
(What have been done)

What have been done?

o0 New loan agreement of NT$382bn and tri-party
agreement was signed on 8, Jan. 2010.

O The board of THSRC was reformed on 10 Nov.
20009.

0O Hold press conferences frequently.

O Better ticketing--convenience store ticketing,
multi-ride ticket and periodic ticket.

O Ridership and revenue keep growing (15%
increase from 2009).

15



THE END

Thank you for your attention.
We appreciate your comments
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Worksheet #1: Mission Statement

The mission of #&&Z[organization’s name]

is to provide Fi##E [products/services]

to k%%  [customers]

so that they can 5271 %% E[how customers benefit]

The organization achieves it mission by 2\ 5FFT*ZHFIE £ 51 2 75 2 [major functions, programs,

or lines of business]

WORKSHEET #2: ORGANIZATIONAL REVIEW

Internal Perspectives External Perspectives
Personnel Internal Community Mission Impact
& Resources Processes Impact (longer term)
(nearer term)
Strengths REZBNANERES WEATTLUREEIFEMNEZE | BRERPARER AHUERTE
BRI R
Weaknesses | s s = 1 B 54 RN TIEHESRIR HEREXRHE | EAEBERBEBUTHWERRER
Opportunities | o o5 o st pe gy EMBEANERNRE | 1.5BLEER SEECEREGE
BER 2. AN REATAEE
Z#EE
Threats 1.BEMENTE 5T 1.ZRBVEBERFE |RHAEADR |MRSEREEEHNER . &E
EEBRHEERE 2 TBEAANRENE B FEMAERBEEREE
2 EEEMERLH Bal




WORKSHEET #3: STRATEGIC GOALS

Mission Results

Personnel Internal Community Impact
& Resources Processes (nearer term) (longer term)
EEkEETEge || BNANPMERs || BEERcEx | = | RedeEE

WORKSHEET #4: STRATEGIC GOAL EXPLANATIONS AND MEASURES

INTERNAL PERSPECTIVE: PEOPLE AND RESOURCES

Strategic Goal

Explanation

Performance Measure

RERFETLFHS

EREMEWMTEE  KELARR  MEHEX

iR -

WORKSHEET #5: STRATEGIC GOAL EXPLANATIONS AND MEASURES

INTERNAL PERSPECTIVE: WORK PROCESSES

Strategic Goal

Explanation

Performance Measure

BN A ERPIRA SR ER

EHREEARR - READEM - BAERM
FAREE - RIRER - BRXES -

WORKSHEET #6: STRATEGIC GOAL EXPLANATIONS AND MEASURES

EXTERNAL PERSPECTIVE: COMMUNITY IMPACT (NEARER TERM)

Strategic Goal

Explanation

Performance Measure

PR RER

AEPVBMEHANZERA - BOKEAD -

WORKSHEET #7: STRATEGIC GOAL EXPLANATIONS AND MEASURES

EXTERNAL PERSPECTIVE: MISSION RESULTS (FARTHER TERM)

Strategic Goal

Explanation

Performance Measure

1 AERFAsEHAIR SR

REHERETE REXREZETERS  BEEHWBAKRE - £E
HER  BFHEERERE -
WORKSHEET #8: COMMUNICATION PLAN To EDUCATE PERSONNEL ABOUT THE STRATEGIC GOALS
Agency: KEg Date of Plan:2010.9.20
Task # Task Description Due Date Lead Person Support
2010.6.30 SEETE | HASELMN
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Graduate School, International Institute
Leadership for a Democratic Society Program

Instructions for the Strategic Planning Team Projects

. Select a government agency for your project. Imagine that your group members are all employees of this agency.
. Using Worksheet #1, write a draft mission statement for the government agency.

. Conduct an organizational review of the government agency as follows:

1. Brainstorm strengths, weaknesses, opportunities, and threats for each of the four organizational perspectives.
2. Rate the importance of each strength, weakness, opportunity, and threat (low, medium, high, very high).

3. Using Worksheet #2, list the top most important strengths, weaknesses, opportunities and treats in each perspective.
(Include no more than 5 items in each box on the worksheet.)

. Develop a draft strategic plan for the government agency as follows:

1. Using Worksheet #3, identify draft strategic goals (no more than 5 each) in each of the 4 organizational perspectives.
2. Using Worksheets #4-7, write rationale for each strategic goal and identify a performance measure for each goal.

. Using Worksheet #8, develop a communication plan to educate personnel about the strategic goals.

. [OPTIONAL] Select one strategic goal. Using Worksheet #9, develop a draft action plan to achieve the goal.

Worksheet #1: Mission Statement

The mission of __NCC B ZRRFEHLZE
[organization’s name]

is to provide _ L RIS BIEEEE NIZNERIFE
[products/services]

to _BESEBHEEENIZNAEERIREERE

[customers]

so that they can ___ 1ZEEE] 80% L{_EFEFEMIFR - (Ffaihdh - BiFE E5EEEBNIZRRE .

[how customers benefit]

The organization achieves it mission by __
BIEEEE RIRHE EEHZRIEBFEBIRE EEMIZERNZR MR,
HITEEZRBFHS,
M RFEFIREC S ER,
FEBRERIRBEESHESIERE

[major functions, programs, or lines of business]



WORKSHEET #2: ORGANIZATIONAL REVIEW

Internal Perspectives

External Perspectives

Personnel Internal Community Impact Mission Impact
& Resources Processes (nearer term) (longer term)
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WORKSHEET #3: STRATEGIC GOALS
Personnel Internal Community Impact Mission Results
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WORKSHEET #4: STRATEGIC GOAL EXPLANATIONS AND MEASURES

INTERNAL PERSPECTIVE: PEOPLE AND RESOURCES

Strategic Goal

Explanation

Performance Measure

EARTSEESRE  FZRREESAEE
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WORKSHEET #5: STRATEGIC GOAL EXPLANATIONS AND MEASURES

INTERNAL PERSPECTIVE: WORK PROCESSES

Strategic Goal

Explanation

Performance Measure
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WORKSHEET #6: STRATEGIC GOAL EXPLANATIONS AND MEASURES

EXTERNAL PERSPECTIVE: COMMUNITY IMPACT (NEARER TERM)

Strategic Goal

Explanation

Performance Measure
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WORKSHEET #7: STRATEGIC GOAL EXPLANATIONS AND MEASURES

EXTERNAL PERSPECTIVE: MissION RESULTS (FARTHER TERM)

Strategic Goal

Explanation

Performance Measure
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WORKSHEET #8: COMMUNICATION PLAN To EDUCATE PERSONNEL ABOUT THE STRATEGIC GOALS

Agency: NCC EEZRIRFEHAZE

Date of Plan:2010.09.24

Task #

Task Description

Due Date Lead Person

Support

1

rr

BEEROAER/NEABN AEE BN
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BB -

2010.09~2011.08 | g5z

R

WORKSHEET #9: ACTION PLAN FOR STRATEGIC GOAL ACHIEVEMENT

Unit: NCC B ERIRIBEHAZE

Date of Plan:2010.09.24

Strategic Goal: 1E#H 2 E 80% L L F I (5 BIE i B 115 = B 5A B EF 12 AR

Task # Task Description Due Date Lead Person Support
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1. Establishing the Project Team

Chang, Kun-Wei
Sheu, Ruey-Ming
Duh, Meei-Shiun

Chen, Pai-Hung

Hsieh, Chien-Chang

Vivian Y.P. Lien

2.Statement of the Mission

The mission of the Industrial Development
Bureau (IDB) Is to provide industry wide-
ranging service to all sizes of enterprises in
Taiwan so that they can strengthen operational
capability, upgrade productivity, enhance
international competitiveness and 1is able to face
the external challenges.



* The organization achieves it mission by giving full
support to the development of a first-class
investment environment;

* providing comprehensive assistance to business
enterprises for overcoming investment obstacles;

. providing guidance for new industries’
development as well as existing industries’
upgrading and transformation,

* lay a firm foundation for long-term national

development.

Organization of IDB

Deputy Director General
Mr. Neng-Chuan Chou

Director General, Dr. Woody T. J. Duh

‘ Deputy Director General
Mr. Ching-Chung Lien

Center Coordination Office for Secretary General

Investment Promotion

Industries Assistance Center

Industrial Promotion Task Forces & Offices

1. Committee for Industrial Cooperation Program
(ICPO)

2. Committee for Aviation & Space Industry
Development (CASID)

3. Semiconductor Industry Promotion Office (SIPO)

4.  The Biotechnology & Pharmaceutical Industries
Program Office (BPIPO)

5. Committee for Precision Machinery Industry
Development (PMID)

Railway Industry Development Committee (RIDC)

Committee for Communication Industry
Development (COCID)

8. Color Imaging Industry Promotion Office (CIPO)
9.  Digital Content Industry Promotion Office (DCIPO)

Ms. Wei-Ji Can
Industrial Policy Division

Metal & Mechanical Industries Division
Information Technology Industries Division

Consumer Goods & Chemical Industries Division
Knowledge Services Division
Sustainable Development Division

Industrial Parks Division

—l" 61 Industrial Parks

Central Service
Clemiiar 37 Waste Water Treatment Centers

Soniliein Seriee 2 Industrial Harbors

Center



3.0rganizational Review

Internal Perspectives

External Perspectives

Personnel &
Resources

Internal Processes

Customer
(nearer term)

Impact
(longer term

» Excellent team work |[* Complete SOP

* Good chemistry process

» Outstanding skills of |* Crisis management

* Good long term
strategic relationship
» Flexibility in

» supply industrial information
and policy direction
*» Globally competitive in ICT

communication system production industries, ex FPD and
Strengths » Technology program * Good management | Semiconductors)
budget » Scale production » Well-established industrial
» Develop industrial *» Broad production cluster
parks to provide land network
» Lack of second » Internal * Most is small- » Insufficient R&D intensity
language skill communication medium firms » Lack of International branding
» Lack of quick needs to be » Lack of high skilled |*Low in value-added
adjustment to strengthened and unskilled labor |* Exports have mainly
changing » Do not provide on- concentrated on ICT industry
environment line application which is deeply affected by
e assistance world recession
» Imbalanced development in
traditional industries
» No international preferential
treatment, low market
competiveness globally
3.0rganizational Review
Internal Perspectives External Perspectives
Personnel & Internal Customer Impact
Resources Processes (nearer term) (longer term
» Taiwan *Good IT *The singing of  |*Close to China’s market
government will | capability may ECFA may create | (emerging “world market’)
inject more help upgrade more new «Good geographic location to
Opportunities | technology SOP mvestment become logistic center in
program‘budget to opportunities East Asia
develop industry eFamiliar in Asian
market
»Competition from |*The *The quick change |*Newly developing
private sectors administrative of industry countries’ treats
»Government process may not | requires new * Global trend in
reshuffle might | Match outside technology environmental protection,
down-size the no. | growing demand | upgrading global warming
Threats

of personnel

*Over-loading
work, lack of
professional
training

* Ageing population and low
birth rate

*China’s treat

* marginalized in regional

economic integration




4 .Strategic Goals

Personnel & Internal Customer Impact
Resources Processes (nearer term) (longer term
* To establish * Quick SOP * To Cultivate * Industry
channels process to meet | skilled structure
between each demand from the | workforce requires
division and industries + Upgrading upgrading
industry * Adequate staff’s ability
associations coordination * Cooperative * Strengthen
* Being able to among various with universities | industry’s
identify divisions and technical international
Industry’s * To form Task colleges to competitiveness
demand Forces and acquired
* To Increase Quality Control necessary
professional Circle (QCC) workforce
training * To expand sales
* To increase channel and
technology build up own
program budget brand. ;
* Outsourcing

5: Strategic Goal Explanations and

Measures

5-1 Internal Perspective: People and Resources

Strategic Goal

Explanation

Performance Measure

* Establishing channels
between each division and
industry associations

government should
understand urgent need of the
industries

* To holding quarterly
meetings for 22 industrial
associations (88 for one year)

* Being capable of identifying
Industry’s demand

Set up 5 working groups in
IDB to enhance the forecast
ability of industrial
environment

* Conducting questionnaires
for each association (22 for
one year)

* To Increase professional Skill

Provide training course to
enhance professional skills

* Training 25% personnel
every year

* Qutsourcing

Outsourcing some job to
university or professional
companies to lessen the
burden

e Outsourcing 10% of the work

* To increase technology
program budget

To increase budget to help
traditional industries and
doing R&D

* Technology budget used in
traditional industries can’t be
lower than 50% of the 10
Bureau’s budget




4: Strategic Goal Explanations and

Measures

5-2 Internal Perspective: Work Processes

Strategic Goal

Explanation

Performance Measure

* Quick SOP process to meet

demand from the industries

To meet the new demand
from industry, SOP process
also needs some

modifications

* SOP process has to be

shortened

* Adequate coordination

among various divisions

Inter-division communication

needs to be enforced

* Holding regular meeting

every two weeks

e To form Task Forces and
Quality Control Circle (QCC)

Use Task Force to serve
special function, and set up
QCCs to encourage
cooperation and shorten the

working process

* To form 6 Task Forces to be
responsible for 6 emerging
industries. To set up one
QCC a year to increase

quality of working process

4: Strategic Goal Explanations and

Measures

5-3 External Perspective: Customer Impact (Nearer Term)

Strategic Goal

Explanation

Performance Measure

Cultivating skilled workforce

Having ample skilled labor
force is critical for
competition

* The supply of skilled labor
could increase 30,000 each
year

Upgrading staff’s ability

Set up on the job training
system. IDB could coordinate
among different agencies to
provide experts to teach.

* Increase the industry’s human
capital resources. To train
300,000each year

Cooperative with universities
and technical colleges to
acquired necessary workforce

Acquire the new work force
from universities is important

¢ Increase 1,000 each year and
lower overall unemployment
rate by 0.1%

To expand sales channel and
build up own brand.

To help expand China and
other emerging markets’
share, and create brand value

* Increase top 10 Taiwan brand
value over 10% by 2013

* Increase the % of export to
newly market from 22% to
25% by 2013




4: Strategic Goal Explanations and

Measures

5-4 External Perspective: Mission Results (Farther Term)

Strategic Goal

Explanation

Performance Measure

* Industry Structure requires
upgrading

* Financial crisis has incurred
global recession and our
export. It appears serious
imbalance in industrial
development and export
centralization.

e The value-add rate for

manufacturing industry is
expected to increase from
18.46% in 2009 to 20% in
2013

» Strengthen industry’s
international competitiveness

¢ Provide sufficient tools to
make industries
internationally competitive

* The ranking of IMD of

international competitiveness
index for Taiwan jumps to
top 5 next year (current is 7t)

* To sign FTA with important
trading partners

Export-oriented country,

trade barriers damaged export

competitiveness

* Complete FTA with China

and one trading partner
before 2012

6.Communication Plan To Educate
Personnel About the Strategic Goals

Agency: The IDB

Date of Plan: Sep. 23, 2010

Task # Task Description Due Date |Lead Person Support
1. To set up “IDB- 1. To truly reflect the skilled September, |Director 1. Invite experts

industry labor force demand from 2010 General Du from academic

associations” industries field and other

platform 2. To hold regular meetings for areas to

discussion collectively

grasp the
changing
industry

environment




6.Communication Plan To Educate
Personnel About the Strategic Goals

Agency: The IDB Date of Plan: Sep. 24, 2010
Task # Task Description Due Date |Lead Person Support
2.To hold [IDB 1. to invite both academic and |September, |Director 1. Industrial
strategic planning professionals in industries to (2010 General Du policy division
meeting | for give general opinions in charge, other
executive leaders to |2. Topic: Structural change of divisions
develop the the industrial development provide
understanding of the and strategies of industrial assistance
IDB’s mission and transformation and 2. All industrial
bring up more upgrading promotion
strategic thinking 3. To hold once a year to offices and task
(division leader) develop the understanding force, senior
of the IDB’s mission and executives of
planning for X+2 year’s northern,
strategies middle and
southern
Taiwan
Industrial
parks shall all
present the
meeting
Agency: The IDB Date of Plan: Sep. 24, 2010
Task # Task Description Due Date |Lead Person Support
3. To Organize [IDB 1. The report of the November |Deputy All Section
strategic planning [ Structural change of 2010 director Chiefs shall
consultation meeting | the industrial general present the

to reinforce the mission
of the organization
(section leader)

development and
strategies of industrial
transformation and
upgrading | form the
industrial policy
division.

Division reports on
strategic planning for
their industries in the
X+2 year.

Invite industrial
professionals to give a
speech

meeting

16

5



Agency: The IDB

Date of Plan: Sep. 24, 2010

Task # Task Description Due Date |Lead Person Support
4. All employee 1.Invite industrial In June, ([Director of [All employees
meeting : professionals to give a and July, [the participant
[ Structural change | speech twice a personnel
of the industrial year office
development and the
vision for 2015 |
Agency: The IDB Date of Plan: Sep. 24, 2010
Task # Task Description Due Date |Lead Person Support
5. Seminar for * Introduce industrial Every Deputy Industrial policy
industries development month Director division,
General National

Federation of

Industries assist

18



Agency: The IDB

Date of Plan: Sep. 24, 2010

Task #

Task Description

Due Date

Lead Person

Support

6. To initiate a

[ knowledge Share

Management
(KSM) system

improvement plan ]

increase vision
sharing on the IDB
website and release
News letter
periodically

new policy and

-

news letter.

’S

1. Enhance the existing
KSM function, updating

information, and release

Daily

Director of
knowledge
service
division

knowledge
service division,
and information
office assist

7.Action Plan For Strategic Goal
Achievement

Unit: Industrial Policy Division

| Date of Plan: September 2010

Strategic Goal: The purpose of this policy is to reshape Taiwan’s manufacture sector by
diversifying product lines, creating branding produces, enhancing and export capabilities.

utilize technology
program budget to
subsidize the
company’s R&D
expense.

2.Increase added value

from 18.46% to 20%
for the whole
manufacturing
industry.

Task # Task Description Due Date Lead Person Support
1. Key 1. Analyze the key By the end of Deputy Department of
Components components needed |2013 Minister technology,
Development for every industry’s Ministry of
Plan development, Economic
publish them and Affairs




Unit: Knowledge Service Division

| Date of Plan: September 2010

Strategic Goal: To increase vision sharing in the IDB’s.

Task # Task Description Due Date Lead Person Support
2. [knowledge |1.Enhance the By the end of Director of the Information
Share existing KSM |2010 knowledge office
Management function, Service Division
(KSM) updating new
system policy and
improvement information,
plan | and release
news letter.
21
Unit: Industrial Policy Division | Date of Plan: By the end of 2012
Strategic Goal: To increase international competitiveness
Task # Task Due Date Lead Person Support
Description
3. To sign FTA 1. Evaluate the |By the end of Director General |Board of
with important priority of 2012 Foreign Affairs,
trading the trading Office of Trade
partners partners Negotiation
2.Analyz
competitiven
ess of all

industries




