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姓名職稱：耿  筠 教授兼主任
                   派赴國家：上海 
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摘要
    本次出國主要目的為參加哈佛大學於上海舉辦之個案研習營，進行為期4天的行程。本次於上海所舉辦之研習營，主要是哈佛個案寫作暨課程發展研習，以學習商管學院如何以學習者為中心來寫出適合教學的個案及如何整體發展出個案之方法。主要目標為：學習如何發現有意義適合教學的個案、學習如何寫作個案、學習如何整體發展課程、學習如何選擇教學個案的方法、探討使用個案教學對MBA和Executive的最大差異。在此教學法下，哈佛大學培育了無數的商業與管理菁英。藉由實際體驗此教學法之特色，進而引進國內，期望帶動管理菁英教育。
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一、目的
本次出國主要目的為參加哈佛大學於上海舉辦之個案研習營，進行為期4天的行程。本次於上海所舉辦之研習營，主要是哈佛個案寫作暨課程發展研習，以學習商管學院如何以學習者為中心來寫出適合教學的個案及如何整體發展出個案之方法。主要目標為：學習如何發現有意義適合教學的個案、學習如何寫作個案、學習如何整體發展課程、學習如何選擇教學個案的方法、探討使用個案教學對MBA和Executive的最大差異。在此教學法下，哈佛大學培育了無數的商業與管理菁英。藉由實際體驗此教學法之特色，進而引進國內，期望帶動管理菁英教育。
二、過程
· 哈佛大學個案研習營課程資訊
個案目錄
1. Keurig Case

2. Developing a Teaching Case (A)

3. Ockham Technologies: Living on the Razor’s Edge
4. Excerpts from an Interview with Jim Triandiflou, Founder of Ockham Technologies

5. IBM Corporation Turnaround

6. The Transformation of IBM 

· 行程表
Monday, January 17, 2011

	8:00 am
	Attendees to have breakfast provided in Shangri-La Hotel Yi Café (if staying overnight)

	9:00 am
	Registration
Registration will be located in the hotel lobby from 9:00am-12:00pm.

	9:00 am-
12:00 pm
	Attendee Registration
All attendees will meet in the Hotel Lobby at 12:00pm to be escorted to the HBS Shanghai Facility by a Shangri-La event staff Coordinator.

	12:30 pm-

1:50 pm
	Keurig Case Discussion Instructor: Paoul Marshall
· Keuring (899180)

· PPT Keurig Teaching Note Exhibit #1

· XSL Keurig Teaching Note Exhibit #2

	1:50 pm-

2:10 pm
	Break

Afternoon Break

	2:10 pm-

3:10 pm
	Read Keurig Teaching Note Instructor: Noam Wasserman
Extra copies to be passed out on site, if needed

- Keurig Teaching Note (800113)

	3:10 pm-

3:30 pm
	Light Break

	3:30 pm-
4:50 pm
	Keurig Teaching Note Discussion

	4:50 pm-
6:00 pm
	Free Time

	6:00 pm-
9:00 pm
	Opening Reception and Dinner

Dinner will be held at the Gui Hua Lou restaurant located on the first level of the river wing of the Shangri-la Hotel


Tuesday, January 18, 2011
	7:00 am
	Attendees to have breakfast provided in Shangri-La Hotel Yi Café 

	8:30 am-

9:30 am
	Virtualis #1: How to Interview Instructor: Paul Marshall
Developing a Teaching Case (A): Virtualis Systems Case Background

(900002)

A/V: Jay Light and Mike Roberts Discuss Case Ideas
(Call and have Tech support on hand for this video)

A/V: Mike Roberts Interview of Josh Marks
(Call and have Tech support on hand for this video)

	9:30 am-

10:45 am
	Read Rough Draft of Virtualis Instructor: Paul Marshall

	10:45 am-

11:00 am
	Break

	11:00 am-

12:00 pm
	Virtualis #2: How to Improve Instructor: Paul Marshall

	12:00 pm-

1:00 pm
	Lunch*
*Lunch to be provided by Shangri-La

Roll-in Lunch

	1:00 pm-

2:20 pm
	Ockham #1: Framework for Case Writing Instructor: Noam Wasserman
-  Ockham Setup

	2:20 pm-

3:30 pm
	Read Final Version of Virtualis Instructor: Paul Marshall
Breakout sessions

Participants chosen at random for group work; 8 groups, 8 per group

	3:30 pm-

3:45 pm
	Break

	3:45 pm-

5:00 pm
	Virtualis #3: How to Teach It.  Instructor: Paul Marshall

	5:00 pm


	Free Time

                                    Enjoy Dinner on your own

Homework:

Ockham #2:
Ockham Technologies: Living on the Razor’s Edge (abridged) (808089)

Excerpts from interview with Jim Triandiflou, Founder of Ockham Technologies (808088)


Wednesday, January 19, 2011

	7:00 am
	Attendees to have breakfast provided in Shangri-La Hotel Yi Café 

	9:00 am-

10:15 am
	Virtualis #4: How to Modify It Instructor: Paul Marshall
Attendee Group work

	10:15 am-

10:30 am
	Break

	10:30 am-

11:30 am
	Ockham #2: Instructor: Noam Wasserman
Discuss Homework

Ockham Technologies: Living on the Razor’s Edge (abridged)(808089)
Excerpts from Interview with Jim Triandiflou, Founder of Ockham Technologies

(808088)

	11:30 am-

3:30 pm
	Workshop on Ockham (Case Writing)
LUNCH

Breakout Groups

(Lunch Box)

	3:15 pm-

3:30 pm
	Break

	3:30 pm-

5:00 pm
	Executive Education vs. MBA Teaching Instructor: Paul Marshall


	6:30 pm
	Dinner
Dinner will be held in the Kaifeng room is within the Grand Ballroom located on the third level of the river wing of the Shangri-la Hotel

	9:00 pm


	Dinner Concludes
Homework: Participants should review the writing examples distributed in class, to be discussing in class Thursday morning.


Thursday, January 20, 2011

	7:00 am
	Attendees to have breakfast provided in Shangri-La Hotel Yi Café 

	8:40 am-

10:20 am
	Ockham Wrap-up Instructor: Noam Wasserman

	10:20 am-

10:40 am
	Break

	10:40 am-

12:00 pm
	IBM and Chang Management Instructor: Paul Marshall
IBM Corporation Turnaround (600098)

The Transformation of IBM (391073)

	12:00 pm-

1:00 pm
	Closing Lunch

Roll in Lunch


 三、心得及建議
    本次規劃與安排有以下心得：
本教學法源自於美國著名之哈佛大學管理商學院經典教學法，在此教學法下，哈佛大學培育了無數的商業與管理菁英。本校洞悉該法特色，引進國內，期望帶動管理菁英教育。為推動哈佛個案教學，本系有近程目標與遠程目標：

· 近程目標：
-正規學制開設哈佛個案研討，由正式認證教師運用哈佛大學所學於課堂上。
-規劃學分班授課，讓我國有志成為管理菁英者在國內享受該法的效益。
· 遠程目標：
-透過企業界洽談，將本教學方法利益直接導入企業界。
-推動有台灣特色的企業個案撰寫，創造個案教材在地化的另一高峰。
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