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The Salzburg Festival - an extraordinary economic factor
(Summary)

Despite the significant increase in the number of rival events the Salzburg Festival has not
lost any of its worldwide appeal since its founding more than eighty years ago.

Its leading international position is due above all to the fact that the Festival not only has
felt an obligation to preserve the tradition as conceived by their founders Max Reinhardt,
Hugo von Hofmannsthal and Richard Strauss, but also because the Festival has always been
receptive to new developments and trends in music and stage productions.

[n this sense, such great artists as Arturo Toscanini, Bruno Walter, Wilhelm Furtwingler,
Herbert von Karajan, L.eonard Bernstein or Pierre Boulez have been just as much a part of
the Festival as have Max Reinhardt, Gottfried von Einem, Jean-Pierre Ponnelle and Thomas

Bernhard.

The Festival and its visitors, a subject of study with astonishing results

Apart from the cultural and artistic aspects, it is worth looking more closely at the huge
economic impact the Salzburger Festival makes.

At the Festival's request a remarkable comprehensive study on the economic effects of the
Salzburg Festival was compiled already in 1998 by the Chamber of Commerce of Salzburg




and updated in 2003. The study gives the Salzburg Festival a glowing economic report and
proves in an impressive way the enormous importance of the Festival for the entire
economy of the region. The artistic and economic power of the Salzburg Festival is an
important contribution in keeping the economy of Salzburg on a high level.

Most remarkable from the viewpoint of the Festival is the fact that it was able to improve
its position over the past years. The number of regular visitors has increased as well as the
level of spending among the Festival visitors and thus the so called indirect profitability.
More than ever the Salzburg Festival is a profitable business for everyone, for the economy
as well as the state and thus the taxpayer.

The recent study was based on a survey of foreign visitors to the Festival, whose results
form an essential basis to quantify the economic effects that the Festival has. The
astonishingly high response of 3.200 valid questionnaires undoubtedly demonstrates the
great interest shown by visitors for the Festival. The questionnaire contained questions
such as where the visitor comes from, how often he visits the Festival, the main reason for
his visit, where he is staying during the Festival, the type of accommodation he selects,
the length of his stay, the type of transport used for the journey to Salzburg, the number
of people accompanying the respondent and the amount of money spent on the visit.

Visitor analysis initially showed that the number of regular visitors as a proportion of the
total number of visitors has increased again during the last five years and is remarkably
high overall. About 75 % of foreign visitors to the Salzburg Festival can be described as
regular visitors, 61 % of them had previously visited the Festival ten times or more, 15 %
6 to 9 times. The statistics showed that a typical foreign visitor has already attended the

Salzburg Festival around 16 times.

Replying to the question regarding the reason for the visit to the Salzburg Festival, 88 % of
respondents said that they were visiting Salzburg either exclusively or mainly on account of
the Festival. This is a decisive argument in favour of the fact that Festival visitors generate
genuine additional income and thus also cause additional economic effects comparable

with the Festival in Bayreuth, or the Guggenheim Museum in Bilbao.

The question regarding the average length of stay produced the remarkable result of 7,3
days. This figure is way above the overall average for tourism in the province of Salzburg,
which is 4,6 days, and in the City of Salzburg, which is less than 2 days. 41 % of the Festival



visitors stay between four and seven days, 34 % are spending eight days or more in
Salzburg.

80 % of visitors to the Salzburg Festival choose to stay at a hotel or boarding-house, most
of them prefer hotels of the first rate. Overall the Salzburg Festival entails about 283.000
overnight stays.

The extraordinary economic importance of the Festival is made evident, in particular, by
the high level of spending among Festival visitors. If a summary is made of expenditure on
accommodation, subsistence and diverse sundry expenses (transport, services, purchases
etc.), the amount of money spent by the foreign guests per day amounts to 222 Euros,
approximately 73 % (161 Euros) are spent on overnight accommodation and subsistence, 32
Euros (14 %) are spent on purchases, the remaining amount of 29 Euros (13 %) on other
expenses including transport. In addition, there is the purchase of Festival tickets, which
amounts to 580 Euros per visitor.

Both the results of the visitor survey and audience statistics from the Festival box offices
reveal that on the one hand, there is a relatively high proportion of visitors to the Festival
from outside the area, i.e. either Austrians not from Salzburg or foreign visitors, and on
the other, a broad spectrum of countries where the visitors come from. Apart from
Germany and Austria, which were the countries most strongly represented, completed
questionnaires were received from 45 other countries. Naturally, the highest proportion of
visitors at 51 % came from Germany, followed by Austria with 33 %.

A summary of the analysis produced the following visitor profile:

The average foreign visitor to the Salzburg Festival mainly attends performances
accompanied by one person, but above average he comes to Salzburg for the Festival
accompanied by two persons. The duration of his stay is about seven days and, based on 16
previous visits, he can therefore be described as a regular visitor of many years’ standing.
During his one week stay he attends approximately four performances, mainly staying at a
hotel in the upper class either in the city or the vicinity, and during his stay he spends
about 1.590 Euros in total on overnight accommodation, subsistence, purchases and other

expenses as well as around 580 Euros on festival tickets.



Enormous economic impacts on the creation of added value

In estimating the overall economic effect generated by the Salzburg Festival, known as the

evaluation of profitableness, a distinction is drawn between direct and indirect effects.

When ascertaining the direct effects, that is the primary effects of the Salzburg Festival,
on the one hand, the amount of spending by visitors to the Festival in terms of
accommodation, subsistence, purchases, fares etc. is included, and on the other hand
expenditure on the Festival itself, i.e. purchased goods and services as well as the cost of
staff. Staging the Festival results in a direct, demand-related effect totalling 23,5 million
Euros. In addition, spending by foreign visitors to the Festival, after subtraction of
turnover tax {VAT) from the total visitor spending, results in a direct, demand-related
effect in terms of total turnover amounting to 57 million Euros, the hotel and restaurants

alone benefiting from a turnover of 41,5 million Euros.

The direct effects of the Salzburg Festival totalling 80 million Euros, which is composed of
demand-related expenditure for the Festival itself and spending by Festival visitors,
produce further indirect effects in the form of profitableness of around 88 million Euros,
generated by numerous branches of services and manufacturing industries in the regional
and national economy in front of the tourism sector. This results in an overall effect, i.e.
an overall economic effect in terms of production and turnover, of about 168 million
Euros, the main proportion, about 80 % being channelled into the economy of the

provincial state of Salzburg.

Important effects on employment and taxes

An estimate regarding the effect the Festival has on employment through the volume of
production and turnover they generate showed a significant result for the provincial

economy.

it is calculated that approximately 1.000 jobs are created in Salzburg as a result of the
direct effects of the turnover generated by foreign visitors to the Festival alone, the vast

majority of these jobs being in tourism and commerce. Taking the indirect effects into



account, the Salzburg Festival generates approximately 2.300 jobs nation-wide, of which
some 1.900 can be classed as being part of the Salzburg economy.

As a matter of the fact the jobs provided by a large number of businesses in the city
operating in the tourist and commercial sectors would not be sustainable the whole year
round were it not for the turnover generated by the Festival. All in all, the Salzburg
Festival creates value and employment in this provincial state that only a few major

companies in the private sector can match.

An attempt was then made to estimate the effect the Festival has in terms of tax, at least
with regard to the most important categories of charges. The effects in terms of tax
resulting from the value created by the Festival can be estimated between 25 and 27
million Euros, which above all represents supplementary revenue from taxes on wages and
income as well as VAT, but does not yet include the payment of levies from the Salzburg
Festival fund, which amounts to 6,9 million Euros.

The function of the festival in terms of structural policy

In addition to aspects relating to the creation of added value and employment policy, the
Festival can perform other important functions in terms of structural policies that include
a qualitative dimension for the development of the employment market and the structure

of the provincial (regional} economy over the longer term.

The tourism, which has been a very successful sector over the past few decades, has run
into difficulties in recent years with regard to the major structural changes that have
taken place in the international travel market. The traditional holiday has diminished in
importance, and new forms of tourist activity (new products) must be created. In tourism
too, there is a lot of specialisation (health tourism, voyages of discovery in terms of art
and culture, adventure holidays etc.) has taken place. Without doubt, the exalted world of
cultural tourism will increase in importance in the future. In this sense, the Festival has a
stabilising effect on the tourism, which is an important consideration for regional policies
on employment,



In Austria and Salzburg, as in many Western European states, continuing economic
integration, globalisation and the opening up of Eastern Europe have intensified the
pressure to adapt to the new situation, and have accelerated the need to make structural
changes. Industrial manufacturing capacity is being relocated abroad and new competitive,
future-oriented structures with high-quality jobs, particularly in the service sector, must
be created.

In this connection, the Festival can also play an important role in creating new service
structures. It can be an impetus to expand the area of culture-related services and it is
able to attract an increased number of companies of the music and media industry into the
area, along with better jobs.

In recent years in Salzburg, as in many other cities, there has been a noticeable loss of
function in an economic sense. In particular, the relocation of companies, shopping malls
and specialist markets to the outskirts of town is leading to a reduced level of commercial
activity in town centre, and therefore to a loss of jobs. Cultural events like the Festival are
able to substitute this functional loss, at least to a certain extent, and thus make a

contribution to securing city centre jobs and reinforcing existing inner city structures.

To avoid any misunderstandings: Of course, Art does not need any economic justification.
Economic effects cannot be instrumental in determining the programming of festivals.
However, it is legitimate to show the public that festivals can have considerable effects on
the economy and the job market, as it is shown in the case of the Salzburg Festival.
Without doubt the Salzburg Festival acts as an artistic and economic driving force for the
Salzburg region and, at the same time is a worldwide unique top quality event,

Bernd Gaubinger
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