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M 441  REBRBHEREELL
B | 4 | EBMBRANRE S B FR ESCE 2 d
1 1950 BEF HIEL 2 24 A
2 1959 BPEFEEE 2 16 A
3 1953 BRFEEE 7 65 A
4 1954 BHRFHEE 7 83 A
5 1956 EHF HLE 8 88 A
B 1957 BIEF HIEE 8 128 A
7 1958 LA A S XA 10 144 A
8 1959 AHERD 9 150 A
9 1960 BT KRN 9 173 A
10 1961 Tk 5 3 11 193 A
11 1962 I F A ik 10 156 A
12 1963 ¥ B AR 13 257 A
13 1964 PEHFEMA 11 198 A
14 1965 BT 10 200 A
15 1966 HHeBREE 11 221 A
16 1967 EHFEBE 11 233 A
17 1968 214858 14 256 A
18 1969 WA A S ER 15 256 A
19 1970 BAER 15 274 A
20 1971 BT A sk 15 271 A
21 1973 BEELE 15 9285 A
22 1975 BEF HEEL 17 290 A
23 1977 BFHEBRE 17 287 A
24 1978 L EDE 14 285 A
25 1979 FREBERL 15 200 A
26 1981 LAEBHEBX 14 274 A
27 1983 B3Ik 18 312 A
28 1985 8 AKK 18 307 A
29 1988 MAH 2 EA 19 351 A
30 1989 KB E 21 381 A
31 1991 T E 24 411 A
32 1993 FERBE 4L 24 447 A
33 1995 hHES 28 488 A
34 1997 BEEEA 30 554 A
35 1999 mEREEE 34 560 A
36 2001 LR 35 616 A
37 2003 BEE LG 36 688 A
38 2005 FHMREL 38 678 A
39 2007 BABH 48 823 A
40 2009 o K @ Av A 52 850 A
4] 2011 W B 53(Fa4E) 1000 ACHEAE)
42 2013 BB KIS BH(FAE) 1200 A(FE4)
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A 2 BEEAREaRTEBRGLE)

4% &4 REA 24
A e :b‘L 18 Bt 4 A 2 B (United Arab P |3k (Tapan)

Emirates)
AT |B¥bA)(Austria) KR 2B (Korea)
AU |2 (Australia) LI |#l %34+ (Liechtenstein)
BE [tb#)8F(Belgium) LU & &% (Luxembourg)
BN [ 3 (Brunei) MA | %5 (Monaco)
BR |&#(Brazil) MX |8#&F (Mexico)
CA |iw#® K (Canada) MO &P (Macau)
CH 2%+ (Switzerland) MY |B4&#&iE(Malaysia)
CN |¥FB AT (China) #2010 ## ¢ &) NL |i7 § (Netherland)
CO0 |#F#5 (Colombia) NO |4 =8 (Norway)
DE |i& & (Germany) NZ |4 % 3§ (New Zealand)
DK |7+ 4-(Denmark) OM \FT % (Oman) #2010 ##478 &
EC &A% & (Ecuador) PH {34 % (Philippines)
FE &&= (Estonia) PT & & F (Portugal )
ES |#m#tHF (Spain) SA P &R G (Saudi Arabia)
FI |38 (Finland) SE |55 4 (Swedan)
FR 3% B (France) SG  |#7Avit(Singapore)
HK |% # (Hong Kong) TH |#& B (Thailand)
IR |#B%®E (Croatia) TN |% R #&:(Tunesia)
HU & F#) (Hungary) TR |+ FE(Turkey)
ID [ef & (Indonesia) W |+ R B (Chinese Taipei)
IE | & #%(Ireland) UK |38 (United Kingdom)
IN |(f & (India) US |[£®(United States of America)
IR {4788 (Iran) VE &z (Venezuela)
IS &% (lceland) VN #d(Vietnam)
p [RARHHEESouth ZA  |# 9 (South Africa)
Tyrol, [taly)

IM | B Ae(Jamaica) &3 53
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fiEfF 3 KBS B FARBRERERARL BT X

Eyall Rk FE| B SER Ry Frigas
20 | dwEEHF A 1971 3 8 38 240 1 &R
21 | B@E RRA 1973 8 1% 73 144826180
22 | BIF HEE 1975 10 15 67 2408241 R
23 | ME RHER | 1077 10 16 63 3e 424 ER
24 | #E £ 1978 13 20 65 2& 440641 &R
25 | EBE O A®L | 1979 1 23 48 |24 1464258
26 | AE m4FEKR | 1981 I5 27 o6 2E4BTE2ER
27 | B HE 1983 16 27 59 640461 EH
28 | BA KR 1985 26 27 96 & 4454810 EH
29 | BN ER 1988 24 27 89 4 & 8487485 &M
30 | HE BHAFE 1689 22 30 73 Ta 44848 TER
31 | MM TS | 1981 28 354 80 84 104 24m8EH
32 | PERBE &3k 1993 36 38 95 1841048 4474 BB
33 (EBE OEZ&H 1995 29 34 85 (B4 64540128
34 |t EESG 1997 29 34 85 84 THRZIMIZEH
35 | wEA RiFHE 1999 30 33 91 T 643481488
36 | BE RS 2001 30 36 83 3 & 5484 14 &
37 |+ EEG 2013 16 I8 89 441424890 &8
38 | FE MEEL | 2005 17 31 25 1 £ 244471088
39 | BR ##H 2007 29 40 73 54R 048 10 BB
40 | eER F @A | 2009 29 37 78 44844178
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M 44 6 2011 FEESH R FEHERE PR XHBE
-l
! (Polymechanics/Automation) 24 |FAA L (Cabinetmaking)
9 %ﬁaﬁfﬂ?% (Information Network 25 1% AT (Joinery)
Cabling)
#8844 (Manufacturing Team
3 Challenge) 26 &Rk (Carpentry)
4 |8 ¥ 4 (Mechatronics) 27 |#%F 444 (Jewellery)
CAD # 42 B (Mechanical - .
g Engineering Design, CAD) 28 |64 (Floristry)
. EB(BXE %) (lLadies’ /
6 |CNC %4 (CNC Turning) 29 Men' s Hairdressing)
7 ICNC #t A (CNC Milling) 30 |£%& (Beauty Therapy)
8 A (Mould Making) 31 AR # £14% (Fashion Technology )
g sk (g E R ) (IT Software 59 74 Bk 9 1%
Solution for Business) (Confectioner / Pastry Cook )
. . LB AR
10 |74 (Welding) 33 {Automobile Technology)
11 |erR) (Printing) 34 |#&Z 42 (Cooking)
19 @ %4s®m (Wall & Floor Tiling) | 35 |84 (Restaurant Service)
13 2 &4k 4 (Autobody Repair) 36 &84 (Car Painting)
14 |[& B BEEMEE (Metal Roofing) 37 3% & # (Landscape Gardening)
e o ) . 3 %3R (Refrigeration and
25 dby g 45 < .
15 |Be % $ieg & (Plumbing and Heating) 38 fir Conditioning)
16 IT¥EF 19 T s (IT Network
( Industrial Electronics) Systems Administration)
. : B S48 3% skt By
IT @R (Web Design) 40 (Graphic Design Technology)
TRER(ENES) 0z .
18 {Electrical Installations) 41 e pRpss (Caring)
19 LT E8ER) 49 A (4B SR E )
{ Industrial Control) (Construction Metal Works)
20 |#n#% (Bricklaying) 43 x4 (Sheet Metal Technology )
91 Fr DI R %
(Plastering and Drywall Systems) (Visual Merchandising)
) ..ﬂ“«: g 1
99 |k % (Painting & Decorating)| g [ &= RAF(Creative
Modelling)
23 |#5 A (Mobile Robotics) HMI | = % (Stonemasonry )
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WA T 2011 BB RESERTRE T

WORLDSKILLS COMPETITION 2011 (WSC2011) SKILL CATEGORIES

N

world skifl:i
international

Provisional Registration for WSC2011 was on 8 October 2010. WoridSkills L.ondon 2011 then advised WSH
of their nominated Host Member Skills. The following table shows the fist of skilis that will be conducted at
WorldSkills London 2011 and their status at WSC2011.

01. Polymechanics/Automation CH JP LIPT BRNZ TWAT ES FIKR NLIE IN BE DE 16 | Official
02. Information Network Cabling BR JP CO NO $G SE KR TH AE HK MO VN IE CA US 15 | Official
03. Manufacturing Team Challenge FR UK BR JP TW AU FI KR NL NO 10 | Official
. FRCHPTUKBRJP COTWNO US CASGAT TR ZAES FI .
04. Mechafronics SE KR TN MY MO AE NLLU ID VN HU MAINOMBE DE | —° |Official
. FRCHPTUKBRJPCOTWTHCASGATES HKFIKR TN .
05. Mech. Eng. Design - CAD MY LI AE NL ID 22 1 Official
. FR CH UK BR JP CO TWNO TH US CA SG AT ES Fi SE .
06. CNC Turning KR NL BE DE IN . 21 §Official
67. GNC Miling FRCH LI PT UKBR JP TWUS CA SG AT ES HK Ft SEKR 20 | official
NL BE DE
08. Mould Making BR JP TW TH AT SE KR IE 1D IN DE 11 | Official
. ) FR CH BR JP TW CA SG ZA ES HK FI KR AU EE BN MO .
08. IT Software Solutions for Business AE 1D VN JM OM DE 22 1 Official
. FR CH PT UK BR NZ JP CO TW NQO TH US CA AT ZA AU .
10. Welding HK FI SE KR TN MY AE NL IE ID HU OM BE DE 30 |Officlal
11. Printing FR CH NZ JP NO US CA DK TR FI SE NL HK BE DE 15 | Official
- FR CH PT UK BR JP TW TH AT AU ES FI SE KR MY EE IT .
12. Wall and Floor Tiling LU NL ID HU BE DE 23 | Official
13, Autobody Repair FRUKNZ JP TWNO US CADK ZA AU ES FI SEKR NLIE 19 lofficial
HU DE ‘
14. Aircraft Maintenance FRUKCAESFIAE NLIEDE 9 | Official
. . FR CHPT UKBR NZ JP TH US CA AT DK AU ES Fl SE KR .
15. Plumbing and Heating IS MY IT LU NL IE 1D HU TW DE 27 | Official
16. Industrial Electronics CHPTUKBRJPCOTWCASGTRESFIKR TN MY IDVN 20 |omcal
MA DE US
. FRCHPTUKBRJP COTWTHUS SG TR CAAUES HK .
17. Web Design FI SE KR MO AE NL ID VN JM OM BE 27 | Official
) ) FR CH LI PT UK BR NZ JP TW NO TH CA AT AU ES FI SE -
18. Electrical instaliations KR IS TN MY BN MO IT AE NL 1E 10 VN HU OM BE DE 33 | Official
i FRCHLIPTBRNZ JP TW SG AT AU ES FI SE KR TN NL )
19. Industrial Control IE ID CA MA DE 22 | Official
. . FRCHPT UK BR NZ CO TW US CA AT DK AU Fl SE KR .
20. Bricklaying MY IT NL IE 1D HU BE DE 24 | Officiat
21. Plastering and Drywall Systems FRCHUKJP COTWES KR LINL IE 10 |} Official
22. Painting and Decorating FR DK CH UK TW AT AU FI SE KR MY IT NL |E HU BE DE 17 | Official
23 Mobile Robotics g‘é UK BR JP COTWUS CASG TR ZA FI KR AE NL 1D HU 18 offcial
WSC2011 skill categories — Provisional Registration Version: 1.0
WSC2011_06 _skill_categories_provisional_registration Date: 08.10.10 10f3
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. i FRCHLIUKBRNZJP TWTH US CAAT DKAUESFISE
24. Cabinetmaking KR MY EE IT ID HU DE 24
i FR CH PT UK NZ JP TW CA AT DK AU ES FI KR MY IE 1D .
25, Joinery VN HU BE DE 2% {Official
26. Carpentry FRCHUKNZ JP CAATDKES FIKR IT NLIE HU DE 16 | Official
27. Jewellery FRCHPTUKBRJPTWNOTHTRAUFISEKRITID 16 | Official
. FR CH UK NZ JP TW NO TH AT TR AU FI SE KR MO NL .
28, Floristry HU BE DE 19 | Official
I ) . . FRCHPTUKBRNZJPTWNOTHUS CATR DKAUES )
29. Ladies’/ Men's Hairdressing AT HK Ft SE KR IS MY MO IT 1D JM HU BE DE 30 | Official
30. Beauty Therapy EFLQ; %}E—l PT UK JP TW US CA SG AU ES HKFISE KR MY IE 19 | offcial
. FRCHPTUKJP COTWTHCA TR ES FI KR TN MY AU )
31. Fashion Technology BN MO 1D VN 30 | Official
32. Confectioner/®astry Cook FRCH UK BR JP TW NO CAAT DK ES FIKRIT HU 19 | Official
. FRCHLIPTUKBRNZJPCOTWNOTHUSCASGATTR )
33. Automabiie Technology ZA AU ES F! SE KR MY IT AE LU IE HU MA OM BE DE 33 |Official
FR DK CH PT UK BR NZ JP CO TW NO TH US CA SG AT
34. Cooking TR AU ES HK FI SE KR MY EE BN IT NL [E 1D VN JM HU 36 {Official
BE DE
. FRCH LI PT UK BR NZ JP TW NO TH US CA SG AT DKTR .
35. Restaurant Service AU ES FI SE IT NL IE 1D VN JM BE DE 29 { Official
. FR UK NZ JP TW NO TH CA DK US ZA AU ES FI SE KR NL .
36. Car Painting HU MA DE 20 |Offcial
37. Landscape Gardening FR CH UK BR JP TW NO CA AT AU ES FI SE 1T NL DE 16 | Official
. . ) - FR PT UK BR JP CO TW TH US CAZA AUES HKKR TN .
38. Refrigeration and Air Conditioning MY NO NL IE VN HU MA OM CH DE 26 | Official
39. 1T Network Systems FRCHPTUKBR JP COTW US CA SG ES HK FI SEKR 24 | official
Administration MO AE NL JM HU OM BE DE <
. . FR UK BR JP CO TW NO TH US CA SG DK TR Al ES HK .
40, Graphic Design Technology KR MY IT AE NL OM BE Fi 24 | Official
41. Caring FRCHPT UKBR CONO SGTRESFI SEIT AE NL 15 | Official
42. Construction Meta! Work FR CH JP TW AU UK AT FIHIE KR 10} Official
43, Sheet Metal Technology FR NZ JP TW CA AU KR IE 8 }Official
1. Visual Merchandising PTUKSG NLDKNOIT JMFI 9 |Demo
D2. Creative Modeling CHJPSGFITHNLID 8 |Demo
: Host
HM1. Stonemasonry FR CH PT UK JP AT FI KR NL DE 10 Member

WSC2011 skill categories - Provisional Registrafion
WSC2011_06_skill_categories_provisional_regisération

Version: 1.0
Date: 08.10.10

3/
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Cortents

2012 o
WorldSkills General Assembly
Proposal to leju, Kores

1o troposal Sov 2002 KoridSkilly

Goiedul

0]y

L5, Flhe Propostd ity dods,

RO

SRR

:;;g
L AT AL

¢ Stricture of WorldSkills Korea

11956 % 2010

1966~ 20§0

2

i
Pa ) sl
Tones

o)

3
141 workiskils
fei

s Introduction of Skills Competition

Hosts 16 CllesyProvinces Cities/provinces In rotation
Participants Over 9,000 participants Qver 2,000 participants
Duration Every year in Apet Every year I Septernber
Organiser 16 ciies it provinges ”‘"Ew;dmm‘

")
g N
18] wutiskills
i

[ke
161 veviiskiil
e
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< About Korea

& Eagy Access via Asla’s Hub Airport;
Incheon International Airport

«World Class Convention Facilities and Expertise &

o perfect Harmony of Beautiful Nature, ,41
Exotic Culture and Hi-tech IT system

w Jeju Overview
o Location : Heart of Northeast Asia

- Clean and Green Island with UNESCO World
Natural Heritage Shtes

- Visa Free Entry for 180 Countrles

- Rankad 6th Convention Lity in Asla (UIR)

- Well-known Family Holiday Destination

- Various Leisure Activities .

- Mecca for Eco-Tourism; Olteh Tracking, Halia M

Hongek

Inglia

¢ Proposed Programme and Cost

o The program will change in the leadup to the event

© Package pricing will be released after approvat by
WworldSkits International

< Accessibility

3
R

Ritke |17 Clies

)
$e0d vl
Rn

¢ Accommodation

« Hotels' Special Offer for 2012 GA
- Shuitie Bus Service during 2012 GA
- Complmentary In-Quitieor Swimming pool, Gym, Jacuzzi, elc.
-~ Special Programs for Premium Activity’
R 2 m,ﬁ\g% R

40

« Fhe Congress Yenue — Shilla Hotel

o World-¢lass Facility

- Grand ball room, Medium & small meeting rooms
- Restaurants, Library Bar, Casino, Jacuzzl

- Buginess Center, Spa & Finess, Souvenir Shop

- Convention & Resort Hotel with Beautiig Garden

SRy

1121 varkisiils
iotn
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world skills
international

REQUEST FOR PROPOSAL FOR HOSTING THE WORLDSKILLS COMPETITION 2015

1. Purpose

The right to host a WorldSkilis Competition is assigned o a Member of WorldSkills Infernationat by a secret
ballot decision of the General Assembly. All proposals are carefully examined by the Board of Directors to
ensure they meet all requirements specified in the Standing Orders before they are submitted to the General
Assembly for final decision in Cctober 2011, :

With this document the Board of Directors provides the decision timetable and guidelines for those Members
who are invited by the Board {o submit a proposal to host the 2015 Competition.

The Board of Directors will only consider those Members having submitted their Expression of Interest on
time and satisfy the minimum requirements specified in the Standing Orders.

2. Decision Timetable

‘Step. | Date Detail

1. GA Qclober 2010 CEO issues call for "Expressions of Interest” from all Members.

2. 21 February 2011 Deadline date for emailing "Expressions of Interest” to the Secretariat,

3. 28 February 2011 CEOC writes to applying Members requesting they confirm their agreement to
host a validation viskt If invited to prepare a formal proposal plus confirming
any other necessary information that the Board requires.

28 March 2011 Deadline for applying Members reply to step 3.

S P

4 April 2011 Board reviews the responses from applying Members, and informs those
Members who are invited {o prepare formal proposals to host the 2015
Competition. Dates & arrangements for the validation visit by a Board team
will be confirmed.

6. 30 May 2011 Formal proposals to be submitted to the Secretariat — see section 3 below for
information reguired.

Information requested in Section 3 below to be submitited one week before
the Board team validation visits.

Validation visit by Board between 30 May and 27 June 2011 (4 week period)

7. 27 June 2011 Board considers the reports of the Board team validation visits and
determines which applicants are eligible to submit their proposals for
consideration by the GA in October 2011,

The Board will provide a Final Applications Requirement list that includes:
e Format of the final application

+ |Issues to be addressed in the application

*  Minimum level of financial support required

8. 4 July 2011 Board informs applicant Members whether or not they have been approved o
submit a Final Proposai for hosting WSC2015,

9. 29 August 2011 Deadline date for iodging Final Proposals with the W8I Secretariat for posting
on the WSI website and infoermation for the Members.

10. 3 Cciober 2011 Proposal presentations to the GA in London, UK, and vote {o determine which

Member will host WorldSkills 2015.

Request for Proposal for hosting WSC2015 Version: 1.0
SEC_DH257_RFP_WSC2015 Date: 20.09.10 10f2
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3. Guidelines for those Members who will be notified by the Board {Step 5} that they are
- invited to prepare formal proposals fo host the 2015 Competition (Step 6}

Note: Invited Members shouid submit their formal proposals to the CEC by mail or email no later than 30
May 2011. The submission, signed by the officer in charge and on the organisation's official letterhead
should incorporate the following:

1. Indication of the anticipated venue(s) for the event, including a description of the particular areals.

2. Indication of the proposed date.

3. Indication of the ability fo organize the event financially {an outline budget with expected revenues and
expenses will be sufficient). Please state any commitments already secured. Financial obligations
include the Hosting Fee payments fo WorldSkills prior to the event (Hosting Fee is currently under
review).

4. Indication of the ability to organise the event logistically (availability of transport, transport network,
ceremony venue access and capacity, proximity of accommodation, competitor village etc.).

5. As WorldSkills Infernational owns all rights and must approve all applications and agreements pertaining
to these rights, the successful host candidate will execute an Agreement with WorldSkilis International
specificaily defining said rights and responsibilities in particular in respect of cooperation in Public
Relations, Marketing, Media and Sponsoring. A draft Agreement needs to be part of the final submission.
Any suggested additions to the Agreement (MOU), which further improves the cooperation between
candidate and WorldSkills International, are welcomed. (Template Agreement avaiiable from the
Secretariat).

6. Agreement that the event will be organised in accordance with all the requirements set out in WoridSkills
international official documentation (e.g. Constitution, Standing Orders, Competition Rules, Technical
Descriptions, and Competition Organising Guide for the Competition).

7. Agreement that the event/host’s loge and all logo use and branding will be fully in accordance with the
WorldSkills Visual tdentity Guidelines.

8. Agreement that, if the Board determines the Member is eligible fo lodge formal hosting proposals for
consideration by the GA in.October 2011, that such proposals include the final application requirements.
These will be specified by the Board at that time.

‘9. If the proposed Organising Committee for the Competition is to be a separate body/entity from the
WorldSkills Member organisation, then this body must be fully connected (by governance &
management) to the Host Member Organisation.

18. Agreement and ability to submit a finat and comprehensive submission (Final Proposal) to the Chief
Executive Officer no later than 29 August 2011, A template will be provided.

Signed on behalf of the Board of Directors

Jack Dusseldorp

President

Request for Proposal for hosting WSC2015 Version; 1.0

SEC_DH257_RFP WSC2015 Date: 20.08.10 20f2
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Date: 30.08.10

To all Delegates

2020 Vision

Dear Members

The WorldSkilis Brand Strategy is arguably the most important element of the Action Pian 2008-2011 that
was adopted and ratified by the GA in September 2007.

In between WorldSkills Shizuoka 2007 & General Assembly 2008 and in line with the Action Plan;
s the Board created a Sustainability Task Force
« @ comprehensive Member survey was completed
¢ WSl and WS Calgary 2009 and WS London 2011 agreed on collaborative goals under the banner
“WorldSkills Champions on the World Stage”
e WSl completed a brand audit
» the concept of WSI Services/Foundation was first suggested.

Between the General Assembly 2008 and WorldSkills Calgary 2009, a lot of work was done on various

- aspects of the Action Plan along with the outcomes from the General Assembly meetings in Vienna in 2008.
These lead to presentations and discussions in the General Assembly and Strategy Committee in Calgary in
September 2009.

The Strategy Committee’s work on the Brand Strategy in Calgary crystallised a common understanding and
agreement on what is our core business and what are the value-adds. Respectively, these are:
1. Conduct & improve the Competition
2. Expand the role, leverage, involvement and power of WSI and the Competition into areas that
encompass competitions, education and advocacy.

The General Assembly agreed in Vienna that a Board Working Group and the Board and CEO would
continue to develop this work building upon the recommendations of our Members and the Sustainability
Taskforce, and capturing the key essence of the Brand Strategy.

A Board Working Group was formed and has since worked continuously oniine and met face-to-face on three
occasions; most recently at our Board of Directors meeting in Madrid on 11 & 12 July 2010. After this July
Board meeting, we wrote to you with a progress report on the outcomes of that meeting with a focus on our
WorldSkitls 2020 — our Vision (refer to email 312 “Board Communiqué” sent on 22.07.10).

In preparation for the upcoming General Assembly in October 2010, we are very pleased to provide you with
the result of this work —the 2020 Vision for WorldSkills International. Our 2020 Vision will obviously be a key
focus and item for discussion at the upcoming General Assembly in October 2010,

Much work, research and consultation has taken place to reach this point (refer Appendix 1 of the 2020
Vision document) and we would like to thank everyone who has been involved for their valued contribution.

WorldSkills Intemational Secretariat
Keizersgracht 62-64, 1015 CS Amsterdam, The Netherlands
MC32_JDDH www. worldskitls,arg, Tel: +31 23 5311071, Fax: +31 23 5310816 1of2
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The Board has also posted an article on the new WSI blog to engage the WorldSkills family in an onfine
discussion about the 2020 Vision. We have attached a copy of the blog article for your convenience but
please visit it on online at http://blog, worldskills.org/worldskills-2020-vision/ and feel free to provide your
thoughts and commenits there.

We fook forward to very productive and progressive discussicns and decisions at our General Assembly in
October.

if you have any questions, please do not hesitate to contact us.

Regards .
On behalf of the Board of Directors

Vg

Jack Dusseldorp David Hoey
Fresident Chief Executive Officer

WorldSkilis International Secretariat
Keizersgracht 62-64, 1015 C8 Amsterdam, The Netherlands
MC32Z2_sDDH www.worldskilfs.org, Tel: +31 23 5311071, Fax: +31 23 56310816 20f2

44



N
world skills
international

WorldSkills 2020

Promoting Skills Across the World

WerldSkills International Secretariat
Keizersgracht 62-64, 1015 CS Amsterdam, The Netherlands
GA_201016_WorldSkills_2020 wywnw, worldskiils,org, Tel; +3% 23 5311071, Fax: +31 23 6310816 tof17
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1.1 Purpose of this paper

This paper explains and details the necessary changes and improvements that need to be implemented
to allow WorldSkills to be a stronger, and more sustainablie and effective global Movement and Brand
by 2020.

The paper builds on the existing development strategy initiated at the Strategy Committee, General
Assembly and Board meetings in Calgary 2000

This development work has its origins back in 1998 - see Appendix 1.

WorldSkilis 2020 vision Version:; 2.11
GA_Z201010 WorldSkills_2020 Date: 19.08.10 2of17
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EXECUTIVE SUMMARY

The principle of ‘meeting the needs of our Members' underpins al of the strategic planning and
proposals for the future of the WorldSkills International organisation and WorldSkiils Movement in our
2020 vision (WortdSkilis 2020).

The WorldSkills Brand Strateqy is arguably the most important element of the Action Plan 2007-2011
that was adopted and ratified by the GA in September 2007. Much work, research and consuitation has
taken place to reach this point (refer Appendix 1}, The Strategy Committee’s work on the Brand
Strategy in September 2009 crystallised a common understanding and agreement on what is our core
business and what are the value-adds. Respectively, these are:

1. Conduct & improve the Competition
2. Expand the role, leverage, involvement and power of
encompass competitions, education and advocacy.

the Competition into areas that

ged by the General Assembly
reed understanding that the
hsince September 2009 to

but with the Competition being our "Number One’
Board Working Group and Board of Directors an

p
jired for the value-added programs,
1 achieve stronger, more effective, more

sustainability of the WorldSkiils Compx
events, reach and impact of the Wot
flexibie and sustainable operation and:

rldék:llé international needs to
ndunng future. So it is proposed {o:

ized as the global hub for skills development and a common
ars 1o cooperate in increasing quality in VET (Mocational
se the status of VET and communicate the importance of skills for
erity.

been expanded to t rican Continent.

3. The WorldSkills Movement will consist of a series of complementary platforms of activity for a
large networking and experience-sharing system, both online and face-to-face to facilitate
personal relations between ali stakeholders.

WorldSkills 2020 vision Version: 2.11
GA_201010_WorldSkilis_2020 Date; 19.08.10 4 0of 17
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3 WORLDSKILLS

3.1 Brand Purpose and Vision

3.1.1

3.1.2

3.1.3

Brand Purpose
Promoting Skills Across the Worid

Vision {updated)
A world where people can achieve the workplace skills they need to prosper and find
fuifilment.

WorldSkills Movement 2020

The WorldSkifis International (WSH) organisation is ¢t
skills competitions have been the core activity
purpose to increase interest, status and quality,

ing its 60" anniversary in 2010. The
isation over these 680 years with the
/BT around the world.

ain the core activity:of WS, In 1999, the General
y to grow the organisation and support the
eate an understandmg Sut the role of VET for

Loocking forward, skills competitions wi
Assembly agreed on a development gl
Competmon via a marke’ung approach”

had tremendous growth anc
Competitions have been en

ar is now being complemented by
merjcas. The WorldSkills brand

visioning.
WorldSkills 2020 vision Version: 2.11
GA_201010_WorldSkilis_2020 Date: 19.08.10 5 of 17
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3.2 What will WorldSkilis be in 20207

In 2020 the WorldSkills brand wilt be fully recognized as the global hub for vocational skilis knowledge
and developmenti.

The core business is the WorldSkills Competition (WSC) every second year, WS! and the existing four
regional bodies and competitions are fully aligned with each other, and this regional cooperative
structure has been expanded to the African continent.

The competitions at the regionat and giobal level are the leading activities for benchmarking and
development of skills standards. Members use the WorldSkills network and knowledge for the
development of their own skills education structure and for benchmarking and cross-border sharing of
experiences. Young people around the world ook at VET as a rce in their own development and
can achieve the workplace skills they need to prosper and find fulfilr

p
partners from industry, education, WSt
the WorldSkills values, mission and vis

3.3 Mission and objectives
3.31 Mission
n
promote, through the cooperative actions
& worldwide awareness of the
essential contribution that skills and high
standards of competence make to the
achievement of economic success and
individual fulfilment.
on is the removal of “of Members®. This is because our
ion and collaboration of many more bodies than just our
anisations, Industry Partners, Education Partners, other organisations
3.3.2
®
« Engage Members, Partners and stakeholders in the vision and mission
+ Promote and support skills initiatives worldwide
+ Provide a sustainable platform for the skills Movement
WorldSkills 2020 visicn Version: 2,11
GA_201010_WorigSkills_2020 Date: 19.08.10 6 of 17
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BRAND STRATEGY & FUTURE ORGANISATION DEVELOPMENT

Focusing WorldSkills International

WorldSkills Internationat must focus on the biennial Competition — it is our raison d'étre.

Since WSC2005 there has been a much greater partnership between the WS Secretariat and the
Competition Host. Even though the Secretariat capacity has grown from 1.8 persons in 2005 t0 7.5
persons in 2010, it still cannot provide the ideal level of support that shouid be given to an event the
size of a WorldSkills Competition.

The resource needs for hosting a Competition are great. The by
WorldSkills Calgary 2009 and WorldSkills London 2011 show
million Euros.

{s of the organising committees for
e cosis are currently about 40-45

y.challenges where lack of
ad.and indirect and direct costs.

By the same token, the Host organising commitiee j
information or experience with skills competition

mpetition to Compétit
d on to a future Host™

n to completion) whilé also reducing
participating in a Competition.

Competition Host for the fult Comp
costs and improving efficiencies for

dge management and transfer will reduce
is willboth directly and indirectly ensure

WSC201t

Like o da

Must o+

Loliaborate:

Fig. 1. Improving the partnership, collaboration, efficiencies and knowledge management and transfer
will reduce costs and allow” _olre value-added aspects fo be delivered.

WorldSkills International Brand Strategy and how to'achieve it

While improving the support and partnership with the Host, it is also crucial to expand the role,
leverage, involvement and power of the organisation and the Competition into areas that encompass
competitions, education and advocacy as per our Brand Strategy (see Fig. 2). In order to achieve the
necessary (financial and in-kind) support to run a Competition, we have to provide a greater return on
investment to governments, educators and industry sponsors and supporters. They want more than a
Competition.,

WaorldSkills 2020 vision Version: 2.11
GA_201010_WorldSkills_2020 Date: 19.08.10 7of17
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So while the WorldSkills Competition forms the WorldSkills Brand Platform, we still need a mechanism
to focus on and target the key aspects of our Brand Strategy without compromising or drawing
resources from running the Competition.

4.3 Focusing World!

4.3.1

increasing ability to
“pull” the skills agenda
up through alt fevaels
and audiences to create
real change that
empowers
youth to make
choices
about leading

create a complementary body undert
International organisation and the comp

Change-maker
audiences

-and most

ieve our Mission and Objectives is to
xisting body is the WorldSkilis
rldSkills Foundation.

itions). The WorldSkills Foundation
tdSKkills Brand Strategy.

for the Technical Committee to be recognised
spects of running the competitions and

exchangmg good practices, supporting new Members and
titions and structures,

Is Founda

Creation of the WorldSkills Foundation

The Spanish Mi of Education (SpainSkills) has offered to legally host the WorldSkills
Foundation in Spain and cover all associated set up costs and basic support services. Ag
Spain is the ‘spiritual’ home of WorldSkills International and in recognition of this history and
special offer, the Board of Directors and Board Working Group fully supported this proposal.

The Foundation will be proposed by the Board of Directors for ratification by the General
Assembly in Jamaica 2010, and then legally constituted by agreement between WSI and our
Spanish Member.

WoridSkills 2020 vision Version: 2.11
GA_201010_WorldSkills_2026 Date: 19.08.1C 8of 17
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An open window towards many partners

The WorldSkiils Foundation will be open for partners sharing the vatues and vision of
WorldSkills International. The WSF activities will be structured as a flexible project
organisation in ctose cooperation with Members and partners.

The WSF will complement WS {the international membership organisation} without intruding
on the structure, procedures and processes that have proven to work weli for sixty years.

The WSF will allow a greater focus by WS on the Competition by taking responsibility for non-
competition events and programs not directly linked to the Competition, along with other
creative initiatives that respond to the goals and aspirations of our Members and existing and
future industry and education pariners.

Working in unison, WSI and WSF will strengthen th

n and mission in a way that will give

VorldSkills Leaders Forum

WorldSkills Premiere Experience

WorldSkills Youth Forum

WorldSkills TV

Sémlnarlconferences at WSC

Semin 7conferences at General Assembhes

i an’conferences at Regional
Compgtitions

Contribiitions to non-WS seminars i.e, guest
presenters at cther seminars

Supporting new Members when they join WSI

Partnerships with other NGOs, Foundations

Publication, distribution and promotion of
research oulcomes

Identification and dissemination of best
practice models of vocational tearning

Championing (advocating and promoting)
technology futures for young people

Networking hub and giobal forum for dialogue
about innovation - globaE connection around
VET

Benefits of a Foundation for the WorldSkilis Movement:

Cooperate with leading giobal enterprises

Road test policy proposals in a neutral environment
Identify and share best practice globally

Build a 'common cause’ for skills

Improve connectivity among key stakeholders

Linking policy to practice

Promote the value of skills through partner endorsements
improve policy formulation processes and cormunications
Access to Global Industry Partners

Be part of the global leadership for skills

Linking the supply and demand for skills

e & & ©° © £ ¢ © O © °

WorldSkills 2020 vision Version: 2.11
GA_201015_WorldSkills_2020 Date: 19.08.10 : 9 of 17
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Promote the competitive advantages of VET
Gain recognition for responding to industry needs
Improving motivation and marketing skills
Conviction that VET is a good first choice

Access to global skills network

® e o o @

4.4 WorldSkills Foundation organisation structure

4.4.1

4.4.2

A

The finer details of the structure of the WSF are being finalised but it will have its own Board of
Trustees (BoT), separate from the Board of Directors (BoD) of WSL

‘entities, and WSI will be legally
e same {ime being the prime

There witl be cross representation on the Boards of {
protected from any liabilities incurred by WSF, whi
beneficiary of the Foundation’s activities,

In all aspects of governance, seleclion o ficiaries and de elop'rhent of its program of
activities, the Board of Trustees shall ens

mission (as overseen by the WorldSkjl

The WorldSkills Foundation will have Parine
Members. '

Board of Trustees

j_;Ex—ofﬁch Total

0 16 (17)

Member Orgah can be Partners outside of group A.

The Board of Trustees will elect its own Chair and Deputy Chair.

WSF administration and staffing

Building on the demonstrated effectiveness of the virtual office model of WS, the WSF will
minimize its administrative and physical overhead by making maximum use of global talent
and the latest communications technology. The WSF wouid utilise services from WSI on a ‘pay
as you go’ basis e.g. web & IT services, accounting/book-keeping and communications and
marketing. There would be a “head office” in Madrid, Spain and a (part time) Secretary based
in Spain provided by our Spanish Member.

WorldSkills 2020 vision
GA_2014106_WorldSkills_2020

Version: 2.11
Date: 18.08.10

54
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Staffing will be developed on an "as needed” basis. it is envisioned fo have
contract/permanent staff as well as project/term staff and seconded staff. Project leaders will
be the initial staff of WSF and it is planned not to have a CEO but to keep the organisation flat
and low on overheads.

5 WORLDSKILLS INTERNATIONAL AND THE WORLDSKILLS FOUNDATION
WORKING N UNISON

eater focus and result in the areas of
h existing and new stakehotders. It
ffers all stakeholders (see Fig. 3).

By working in unison, WSt and the WSF will achieve
collaboration and partnership at many different lay
increases the competitive advantage that WorldSk

Up to the presemt 2020 Vision

Competition (WS + skills
atdvocacy, sducatioh
(WSF + Web 2.0

Competitions + some
timited associated
activites

Marme bt present Strategic change projests

Leaders forum
- ONGE A yoar

Networks of interest

Faeilitated information
exchange cutside
compedition

Integrated trade
and tertiary fsvel
competitions

The concept is that the recommendations from the WSI meetings (GA, SC, TC, BoD) would
feed into the WSF meetings and vice versa via the Chairs and CEO with full transparency of
documentation and minutes.

5.2 WorldSkills international, Competition Host & WorldSkills Foundation working in unison

One of the great challenges and risks to the future of WorldSkills International is the
sustainability of the Competition. As it gets bigger and more costly, there are fewer Members
who can host it (or will want to host it). WSI and the WSF wiil actively involve the Host in the

WorldSkills 2020 vision Version; 2.11
GA_201010_WorldSkills_2020 Date: 19.08.10 11 of 17
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areas of collaboration and partnership identified in the diagram above and specifically those
that relate to promoting and supporting the success of the Competition for that Host. A more
integrated cooperation will secure quality, be more cost-effective and deliver partners to Hosts
in a way that will increase the number of potential Hosts for the future.

Fig. 5. The Foun n is a conglomeration of a variety and diversity of projects and activities
within the ‘orbit’ of the WorldSkills International organisation and Competition Host.

WorldSkills 2020 vision Version: 2.11
GA_201010_WorldSkills_2020 Date: 19.08.10 12 0of 17
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6 FUNDING AND SUPPORT FOR WORLDSKILLS INTERNATIONAL AND
WORLDSKILLS FOUNDATION

6.1 Revenue and sponsorship

There are 5 types of revenue for WSt and WSF.

e WS Member Fees - annual fees paid by Members

« WS Hosting and the proposed Secretariat Support and Service Fee - rights fee paid fo
WS for Competition by Host and contribution to ensure more cost-effective knowledge
management, experience transfer and support

s WSI Admission Fee — once-off fee by new Members joining WS!

e Sponsorship/partnership cash — cash payments made by partners

Sponsorship/partnership VIK ~ VIK (Value In Kingd):contributions by partners

. Member Fees : Industry P 3
« Hosting Fee and Education Farihe
Secretariat Support & Foundations

Service Fee

NGOs

+ Admission Fees + individuals

+ Competition related
sponsorship

WoarldSkills 2020 vision Version; 2,11
GA_201010_WorldSkills_2020 Date: 18.08.10 13 of 17
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Competition Development & Support

g

Fig. 7: Expenditure flow

ihrating against the value received by the Host and the support and
partnership that WSI shouid provide for a more effective partnership and win-win overall.

It is proposed to increase the Hosting Fee to €400,000 for WSC2015 and then index it at 3% per annum
like the Member Fee and Admission Fee. Along with the Hosting Fee there is an additional Secretariat
Support and Service Fee of at feast €400,000 to help build capacity and capability within WS to provide
Hosts with a more cost-effective overall Competition project. The support and services provided by WSI
will be specified in the Memorandum of Understanding between WS! and the Host that follows after the
hosting rights have been awarded to the Member by a vote of the GA. The total amount represents
approximately 2% of the Host’s budget.

WorldSkilis 2020 vision Version; 2.11
GA_201010_WorldSkitls_2020 Date: 18.08.10 14 of 17
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This will not be an increase in costs for the Host but needs to be viewed as a reallocation of costs that
will produce a reduction in Net Costs along with a more effective utilisation of resources for the Host
and WSI Members. The following are areas where WSI can increase its capacily and capabilities.

e Development of project plan for smptemen’tmg the WoridSkills Competition (Competition
Organising Guide}

Continuity and development of sponsorship & partnership

information Systems and Technology platforms used by W81 & Hosts
Technical/competitions improvements

Communications/media

Task Forces & working groups

Systems and procedures and Knowiedge Management

& & & @ © €

Examples of cost savings and/or increased revenue that will by sﬁ'écificauy targeted include:

Audits of Infrastructure requirements for hsgh
Reduction in Infrastructure for some skills
Reduction in space for some skilis :
Reorganise the current competition for
Have sponsors ready to support Ho
Lower cost and better integrated I systems and managemen
Infrastructure management syste wledge management

e ® © ° e e B ¢ o L] L] o

The bottom line for W
support the Host an

With WS, the Comp i ‘
sponsorship/revenue “p ncreasing and broadening the brand value proposition (by increasing and
improving WorldSkills' assets). With the existing four regional bodies and competitions aligning with the
WorldSkiils brand, we can achieve synergy and continuity worldwide which is now an essential
requirement for giobal recognition and brand development.

Those companies, educational institutions and NGO's that wish to contribute to the WorldSkills
Foundation will do so on terms that give them no preferential rights over the Competition unless of
course they also directly contribute to the Competition in agreement with WSI. Those companies that
are already contributing directly to the Competition in agreement with WS! will continue to do so, and of
course additional sponsors are being continually sought to increase the revenue flow from this source.

WorldSkills 202G vision Version: 2.11
GA_201010_WorldSkills_2020 Date: 18.08.10 15 0f 17
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7 APPENDICES
7.1 Appendix 1; “How did we get to this point?”

The issue of Sustainability was first raised seriously in Montreal 1996

A Task Force was created in 2003 and a number of its recommendations have been implemenied.

In between WSC2005 and WSC2007 the Strategy Committee, Technical Committee, Secretariat,

WorldSkilis Caigary 2009 organising committee and the Board of Directors worked to create the Action

Plan 2007-2011 which was ratified in September 2007.

In between WSC2007 & GA2008 and in ine with the Actio

the Board created a Sustainability Task Forgé

“Future of the Organisation: Suppo

with a parallel entrepreneurial service:g

The Board and CEO will further develo

eptember 2009.
fes were given an overview.)

“There was Ve progressive discussion in Calgary and in principle, a general direction

and commonalityiofiih yed. However, the conclusion and recommendations were for there o

Beard Working Group

Board rasponse to recommendations from the SC {o the GA:

“The Board noted the need to show leadership in moving forward on this, building upon the

recommendations of our Members and the Sustainability Taskforce, and capturing the key essence of

the Brand Strategy. The Competition needs to remain core fo WSI, but this does not negate the need to

enact the complementary pillars of education and advocacy.

Decision/Action: The Board agreed to have a Board Working Group clarify and develop the next steps

in the incorporation and implementation of the Brand Strategy and outcomes from the Strategy

Committee meeting which would convene prior to the Board of Directors meeting in March 2010.”
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7.2 Appendix 2: Contributors

January 2010 Board Working Group

Jack Dusseldorp AU

David Hoey CEO

Roberte Spada BR

Laurent Thibault CA

Terry Cooke CA

Christine Davatz CH

Tommy Hellstrom SE

Jos de Goey NL

Shaun Thorson CA

Simon Bartley UK

Richard Walker — WS Calgary 2009
Aidan Jones — WS London 2011
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March 2010 Board Working Group & Board meeting
: + Jack Dusseldorp AU
David Hoey CEO
Roberto Spada BR
Laurent Thibault CA
Terry Cooke CA
Jos de Goey NL
Simon Bartley UK
Veijo Hintsanen FI
Liam Corcoran IE
Yoo Bae Kim KR
Manuel C ;
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