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SOLE - The International Society of Logistics

amd fhee

US Army Logistics University

Fraving exardned the professiomal gualiffcaiom
and achievements of

Nien-Tsu Chiang

hereby award
the designation of

Demonstrated Master Logistician

in recognition of
dermmpisirated Enowledge and comperence
in e fTeld af Togivies,

0y L

nferred this

16 day of May 2011

Nl 4. M. G X,

Mark A MeCormick
Frizident
L% Army Logedics Uiniversigy

E . ______-;,.’
/ fr 2o
Sarah K. Jamis, VL

Execaiive Director mnd Pasil Presideni
SOLE - The Internatioaal Sscicty of Logedics
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Operation Freedom Sword
Concept of Support Brief

215t TSC
6 April 2011

ot

Agenda

e Brief Purpose - COS

* CJTF / CFLCC/ 21 TSC Mission - COS

¢ Intelligence Brief - G2

e Planning Guidance - G3

¢ Concept of Support - SPO

* Concept by Functional Area — Branch Chiefs
* Contracting — Contracting Cell

¢ Way Ahead - COS

ot
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Background '1'

* CONPLAN requirement

* Focus on Phases Il and Il of a potential Algerian
attack into Tunisia

» Participated in AFRICOM Ops planning

CJTF-T Mission and Intent i

Mission: When directed, CITF-T deploys forces to the JOA to deter Algerian and
Libyan aggression in order to protect the territorial integrity of Tunisia. Should
deterrence fail, CJTF-T conducts combat operations to defeat Algerian and/or Libyan
forces to restore the Tunisian border.

Intent: Maintain the territorial integrity and the Government of Tunisia’s (GOT)
authority

End State:

 CJTF-T defensive capability is established

* Algerian and/or Libyan aggression successfully deterred

* Peaceful resolution to territorial disputes

* Tunisia’s border remains secure

e CJTF-T is disestablished and USAFRICOM returns to normal security

In the event deterrence fails:

« Conduct offensive operations to expel Algerian and/or Libyan forces

* Destroy Algerian and Libyan offensive capability that threatens Tunisia

* Restore Tunisia’s borders 4
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CFLCC Mission and Intent 1

Mission: When directed, CFLCC deploys to theater and conducts operations to
deter Algerian and Libyan aggression. If deterrence fails, CFLCC conducts
operations to defeat invading forces and reestablish Tunisian borders.

Intent: Maintain the territorial integrity and the GOT authority

Key tasks:

e Position forces to decisively defeat any aggression from Tunisia’s neighbors

e Retain the ability to conduct offensive operations into Algeria and/or Libya to
destroy their offensive military capability

e With our Tunisian Allies in the lead role, support their COIN operations to
defeat the insurgent forces disrupting the nation

Endstate:

e Astrong and stable Tunisian government supported both by the international
community and their own people

e Tunisia’s inherent military forces and police organizations are:
— capable of identifying and defeating terrorist threats
— deterring aggression on the part of their neighbors

215t TSC Mission and Intent ifn

Mission: On order, 215 TSC deploys elements in support of the CJTF-T forces in
the Tunisian AOR as the single theater sustainment C2 IOT conduct Theater
Opening, Reception, Staging, Onward Movement, sustainment and distribution
operations IOT provide the JTF Commander freedom of action to achieve
designated objectives.

Intent: Ensure the uninterrupted sustainment of theater forces for the
duration of operations with the most effective and efficient log footprint as
possible.

Key tasks:
* Deploy as part of the early entry module of the TFOP
* Sustain designated units/organizations

» Strategic and Operational LOCs established; inter- / intra-theater distribution
operating with 95% accurate ITV

* Coordinate and control distribution operations
* Establish Theater Logistics Hubs in Gafsa, Tozuer, Gabes and Sfax
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Intelligence Update

LTCOL CAMBRIDGE — Australian Army

Situation i

Tunisia and Algeria share two major underground oil reserves for which they
have bilateral agreements. Algeria wants a larger share of the profits from
these reserves and is willing to attack into Tunisia, secure the reserves to
enhance their bargaining position.

Algeria is actively supporting insurgents operating in Tunisia and repositioning
its forces along avenues of approach on the Tunisian border near the oil
reserves.

Recent influx of Islamic fundamentalists from Algeria & Libya attempting to
destabilize government of Tunisia. The Algerians may try to leverage their
capabilities.

UN and WFP expects a humanitarian crisis (20-30K people) vicinity Kasserine.
Crisis triggered by potential attack.

Libya is massing its forces along the southeastern border and is expected to
take advantage of any opportunities.

Tunisian president requests US assistance to deter aggression against his
country

Combined Joint Task Force-Tunisia (CJTF-T) is established
10
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Topography and
Weather

Mediterranean — North to North Central

» Temperate zone averaging 40° -90° F

e About 2” of rainfall per month.

¢ Occasional flooding in Northern region
during Winter OCT-APR.

34°N

Saharan - South-Central and South
* Arid zone averaging 45° 100° F.
¢ Less than 1” of rainfall per month during
Winter.
* Frequent sandstorms in Summer
MAY-SEP.

32°'N

30°N

Land Use &

Vegetation

. Forest

L:_} Esparto grass
Northern Region: m Graing {primarily wheat and barley)

. . . Mixed cultivation
Temperate, hilly (elevation 0- N G
1200m), scattered forest, heavily A AR
cultivated. [ Deserl vagetaton
o {_] Salt marsh

Central Region:

*Plains with elevation to 500m,
some lightly cultivated grassland.

Southern Region:

*Desert and grassland.
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Bizerte

Population
Distribution

*10.4 million people

*73% literacy rate (83% male, 65% female),

*67% of population urbanized

*14% unemployment (extensive Gov’t and NGO S
social programs reduce poverty rate to 3.8%)

*Arab 98%

*Varied history of occupation influences culture
(Roman, Vandal, Arab, Turk, French.)

*98% Sunni Muslim,

«Official language is Arabic, business and education 2

. Persons per square mile

in French 0 65 130 258 717
T

L LR
0 25 50 100 300

Persons per square kilometer

Atk

Economic
Activity

INDUSTRY

2 i
4 Tourism

b Petroleum refinery
*Over 55% of population involved in

services/tourism (62% of GDP).

~— Patroleum pipeling

A Gapanin, N8 —~— Natural gas pipeline

& Steel mill

*22% of population in agriculture @ Olive oll processing plant

(10% of GDP),

L. Superphosphate plant

*23% of population in industry (28% - . MINING
of GDP). F Ay 4 W oiieid
v Jetoh - Gasfield

*Heavy use of truck and rail services [ Prosptate deposits

in coastal areas. COMMERCIAL AGRICULTURE

}:_ Significant olive-growing area

- Significant vineyard area
0

*Refineries only located on northern
coast.

Date palm

O Citrus

‘ Gov’t Desalination Plant
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MNMediterranean
Sea

Threat Analysis i

(Flkss iars0RT

7 Marsald /£ ITALY
Alg | vggirrlﬁ
| Agriger
- ADA: 10 Km e St
o e

-SAM: 16 Km T i L
- Howitzer: 16Km GRS ]
- MLRS / FROG: 98 Km

- SCUD B: 300 Km/Chem

Libya:

- ADA: 10 Km

- SAM: 16 Km

- Howitzer: 16Km

- MLRS / FROG: 98 Km
- SCUD B: 300 Km

O = Howitzer (16 Km)

= MLRS (98 Km)

. o

SCUD B Range =300 Km
(All Tunisia in range)
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o

Key Weapon Systems

e ALGERIA (Conscript Army, Russian tactics):
—T-72, T-55 and T62 tank
— BMP-1 and BMP-2
— BTR 60/80
— S0-152 Self Propelled Arty
— BM-21 MLRS
— MiG-23 and MiG-25 fighter aircraft
— Mi-24 attack helicopters

o

Key Weapon Systems

e LIBYA (Russian tactics):
— T-72,T-62, T-55, T-54/T-55

— BRDM-2, BMP-1s, BTR-50 &BTR-60s, EE-11 Urutu, and
Czechoslovak OT-64 SKOT

— SP Arty - 2S1 Carnation,2S3 Akatsiya
— FROG-7 and SCUD-B, (416 missiles)
— MiG-23 and MiG-25 fighter aircraft
— Mi-24 attack helicopters
* Majority of weapon systems believed to be

ineffective due to embargo and lack of maintenance
and upgrade
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Threat — Terrorists / Criminal Org s

i 7 Marsal /0 ITALY
| AL siely.
o <

Mediterranean Sea

FIT/ GA / AQIM: ’

| Agige

o e
«Seek Islamic state & ‘f‘m

W
*Target Government Agents - J
and Foreigners with potential ‘ e,
shift to US Forces = | s

\

*Small Arms / RPGs, 5 | e

*Car bombs / Suicide Vests

TRERKENNAN ‘

«Central/Southern Region is
insurgent haven

Criminal Activity: O

Tunisia

———— Intorational boundary

*“Normal” criminal activities
R

may occur in major cities > National capital
©  Governorate capital
Railroad
Road

*Targets of opportunity against e e e
soft targets / contractors gt wowee
7 (]

om0 001544 (001050) 1251

"

Fiks jy svpoRT

G3 Update
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End of Phase |

Set

Medriterranean Sea

e

i?
L

Xz

Coalition
T: Block
P: Deny freedom of action

SBCT (DIV AO)
T: Block
P: Deny freedom of action

BCT and AVN Bde (DIV AO)
T: Block
P: Deny oil fields

RSTA (DIV AO)
T: Screen
P: Deny freedom of action

MLB & AVN TF (MEB AO)

T: Screen
P: Deny oil fields

for future operations.

At the end of Phase |, combat power is 100% and combat forces are conducting area defenses preparing

Phase Il: Active Detense (2 Days)

Mediterranean Sea

Paved

Coalition
T: Block
P: Deny freedom of action

SBCT (DIV AO)

“{ T: Block

P: Deny freedom of action

BCT and AVN Bde (DIV AO)
T: Counterattack
P: Destroy enemy forces

RSTA (DIV AO)
T: Screen

' | P: Deny freedom of action

MLB & AVN TF (MEB AO)
T: Screen
P: Deny oil fields

from Tunisian territory.

Phase Il begins with Algerian forces crossing the Tunisian border. The Libyan threat has been deterred by
the MEB show of force. Phase Il ends when Algerian Armor Bdes are attrited 30% and they withdrawal
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Phase lll: Counterattack (14 Days)

MNMediterranean Sea

= Coalition
~_#z T: Block
P: Deny freedom of action

SBCT (DIV AO)
“{ T: Block
P: Deny freedom of action

BCT and AVN Bde (DIV AO)
T: Counterattack
P: Destroy enemy forces

RSTA (DIV AO)
T: Screen
. | P: Deny freedom of action

MLB & AVN TF (MEB AO)
T: Block and Screen
P: Deny oil fields

Phase Il begins with the HBCT as the main effort attacking into Algeria to destroy Algerian tank battalions
and secure the Tunisian border. The HBCT will be sustained from Gafsa during the offensive. Expect the
counterattack to last ~14 days and ends when Algerian Armor Bdes are attrited an additional 20%.

Phase IV: Stabilization (up to 2 yrs)

Medriterranean Sea

Coalition
T: Secure the border
P: Deny freedom of action

SBCT (DIV AO)
- T: Secure the border
P: Deny freedom of action

BCT and AVN Bde (DIV AO)
T: Defend
P: Secure terrain

RSTA (DIV AO)
T: Screen
P: Deny freedom of action

Xzl

S ” | MLB & AVN TF (MEB AO)
i T: Secure the border
P: Deny oil fields

Phase IV begins when Algerian forces are determined to be combat ineffective and the Tunisian Border is
secure and US Forces begin transition to stabilization operations. US will institute Military Training Teams
to help train Tunisian Defense Forces.
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215t TSC Mission and Intent ifn

Mission: On order, 215 TSC deploys elements in support of the CJTF-T forces in
the Tunisian AOR as the single theater sustainment C2 IOT conduct Theater
Opening, Reception, Staging, Onward Movement, sustainment and distribution
operations IOT provide the JTF Commander freedom of action to achieve
designated objectives.

Intent: Ensure the uninterrupted sustainment of theater forces for the
duration of operations with the most effective and efficient log footprint as
possible.

Key tasks:
* Deploy as part of the early entry module of the TFOP
* Sustain designated units/organizations

» Strategic and Operational LOCs established; inter- / intra-theater distribution
operating with 95% accurate ITV

* Coordinate and control distribution operations
* Establish Theater Logistics Hubs in Gafsa, Tozuer, Gabes and Sfax

25

215t TSC Essential Tasks Il'

* Conduct RSO at key Tunisian APOD and SPOD

e Conduct theater sustainment operations in
support of CJTF-T

» Coordinate /provide designated sustainment
support to coalition partners
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Key Constraints i

e US Contractors are not to proceed any further
west than Gafsa

* HNS Contractors are not to transport ammo in
the AO

* Not to significantly impact on Tunisian
economy

e Reduce US Sustainment footprint

Assumptions '1'

e US Gov’t Agencies and NGO will require
transportation support —initially expected to
be limited

e CONUS Commercial distribution will fly into
Tunis and Sfax

e Units deploying will be at mandated level of
high readiness
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Host Nation Support '1'

* HNS has agreed to provide:
— Access to town water in major capital cities on East Coast
— Access to grid power
— Co-use of APOD and SPOD during designated periods
— Free use of roads

Police escorts for movement of CL V — limited to one
convoy escort per day

Police escort from Sfax SPOD to city limits — 24hr/per day

Designated periods of use for rail, free pax use. Rail cars
for freight on cost recovery basis

RFI, CCIR, EEFI 'l

e RFI:
— Task to partner with TDF for Phase IV — clarify requirements with CJTF

e CCIR:

— Notification by units - have designated materiel to achieve mission
(Phase I)

— Notification of combat operations/counter attack so that Sustainment
operations can support maneuver operations (Phase lll)

— Disruption of LOC greater than 72hrs

— Squad size or greater offensive operations on Sustainment
organizations

— Accidents/incidents involving US Sustainment elements and local
nationals

e EEFI:
— Location of CL 11l & CLV and DOS
— Convoy schedule
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Logistics Planning Guidance '1'

* The JTF commander wants the force to be fast and lethal

* Maneuver forces’ limit of advance is the Meskiana River in
Algeria

* Minimize the logistics footprint in Tunisia without jeopardizing
the mission

¢ Don’t place contractors in positions of unnecessary risk
* Minimize any negative impacts on the Tunisian economy
e Actual “battle” will be short (7-16 days); but plan on having a

presence (current maneuver force structure) in the theater for
about 2 years

Logistics Planning Guidance /2 '1'

* Priority of effort for air delivery packages is SOF Team, Mech.
Co, and Mech. Bn

* BPT provide initial support World Food Organization with
transportation assets

* Maintain expeditionary capability when considering leveraging
contracted resources

* Allied forces will sustain themselves logistically or request
Multinational Support Agreements (MSA) (plan bottled water

support for Greece and Moldova)

* ACSAs and required MSA would be established
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SPO Function Brief

SPO

Firsj sorotT

SPO Agenda

* Logistics layout of the theater
e 21st TSC task Org

— Wiring Diagram

— Units /C2 by location

— Area Support Concepts
e Commodities and Services

Firsj sorotT
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Logistics Infrastructure

3 | SEAPORTS:
Mediterranean | R
suaor ~ @Bizerte
l’ S ® Rades
© Sfax

| w3 | @ Gabes

AIRPORTS:

\

|Pesi

‘ Sea © Tunis
\

Kasserine

@ Sfax
© Gafsa
O Gabes
© Tozeur

‘b Airfields

MSRs
ASRs
= ===~ Rail

LOG HUBS/NODES

RECEIPT NODES

Strategic Sources of Supply 1
R W oot

Germany
5D Sea / 0.25 D Ai

kL ¥, :
1 Italy
= "’E 1D Sea / 0.15

CONUS
22 D Sea /1D Air

CONUS oy ) . A Kuwait
40 D Sea - . " - ) 6 D Sea / 0.75 D Air

APS3 usage will be requested for this contingency operation, but will not be a valid source of supply
unless approved by DAG4.
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JTF-S

trategic Distribution Plan

Rota NB

—_T

|

— =

= SEA

| CONUS

Antwerp/Bremerhaven
Channels

Rota Naval Base
Livorno
- W =
—

Sfax & Gabes Ports

e

("

g

Sigonella

Air Movement

QO strategic Channels: Weekly Wide Body flights thru Sigonella
Q Intra-Theater Channel: 3 x Week C-130 from Ramstein to

O Weekly Channel Flights from Rota, Spain

Sea Movement

O SPOD/E: Tunisia : Sfax, Tunis, Gabes
O sbDC Managed

O central Region SPOD/E: Rota; Antwerp; Livorno; Bremerhaven

Logistics Distribution in Tunisia

Ao ALY
iy

Medenine

x
El Borma

{ DISTRIBUTION:

== STRAT lift
===l Operational
=) Tactical

Key Entry/Exit Points

for Tunisia:

B e =MND-N: Tunis
e APOD/SPOD

=USD-C: Sfax

APOD/SPOD

= MAR-S: Gabes

APOD/SPOD

LOG HUBS/NODES

RECEIPT NODES

i
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J . e ——— ESC (SFAX) —_————
T - . === { IR
! Pk apokT
(FlRst y siproR T
CSSB (SFAX) CSSB (SFAX) CSSB (SFAX) CSSB (GABES) CSSB (MED) CSSB (GAFSA) CSSB (GAFSA) CssB (TOZE}JR)
[Theater Dist] [Theater Spt] [Regional Spt] [Theater Spt] [Theater Dist] [Theater Dist] [Regional Spt] [Theater Dist]
Mdm Truck CO PPTO CO PSCO Qscco QSCPLTX2 Mdm Truck CO Qscco SMCPLT
QM Water COX icTe co PLS CO PSC CO POL Med Truck PSC CO QM Water PLT
POL Med Trk CO €O (5K)X2
(7.5€) SLCR SECTX 2 HET PLT HET (PLT) SMCPLT PLSCOX3 ESCSECT
PSCCO
POL Med Trk CO MA CO QMFPCOX3 socco PLSCO QMFscco QM FsCCO
(5K) IcTCcCo
SMC PLT ascco PPTO CO MACP ASP (PLT)
HET PLT
socco SMCx 2 Ammo CO Postal PLTX 2 MACP
Tt f ascco
! ccT ' CRCCO PSC SECT SLCRSECTx2 PSCO
ffffffffffffff ! smcco P ———
FM CO POL Med Trk CO ' B QSCPLT (+)
(PLT) (5K) AMMO €O ! ccr '
AmmoPlT | f——mrono-e — Tl
MACP QSC Water PLT
RS SECT
SMCPLT
PSC SECT
CSSB Log C2 AOs
Tunis Medenine Kasserine Nefta
Class 1 WHS, FP Billeting Real-estate Non Tac Veh Real estate Class1 WHS,
Covered Storage, Covered Storage,
Reefers Bottled Water CLASS 1 Bulk Real-estate Non Tac Veh Reefers
Class Il Storage Fresh Food Non Tac Veh Class 1 WHS, Class 1B Rail Non Tac Veh
Covered Storage,
20Ft Containers Ice Class IIB Reefers SLeR CLASS 1Bulk
B
Real-estate SLCR Bottled Water Class 1B Fresh Food
a
Non Tac Veh Ice Bottled Water L
Ice/Fresh Food Contract I HNS I

Sustainment C2 in Tunisia

Marsaud ITALY

iy ESC:

; = Task: Sustainment C2
=Purpose: provide
s sustainment C2 for US
sustainment forces in JTF
AO

FIRs7 i soppoRT

La Gast

Mediterranean Sea

Aiiacie SB(E):
e = Task: Sustainment C2
= Purpose:
Whaiihsirarasn Coordinate/synchronize
Sea sustainment distribution
Ops for (BCT) forces in XX
division AO .

“nhcia

7 i ,,
® pfax

MCB

—

Gabes

Kt X
ool

i Medenine

- Tozeur

SB (W):

= Task: Sustainment C2
=Purpose:
Coordinate/synchronize
sustainment distribution

«|| Ops ISO of theater log
receipt, support to RSOI/R5
requirements and Title Ten
MAR-S Forces.

UsD-C

* ancine

MAR:-S [ O

Foovnins

i i
== = -
El Borma

¥

LOG HUBS/NODES

S L @ RECEIPT NODES
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Area Support Responsibilities i




7

Fiks jy svpoRT

Class |, Bottled Water, Ice

CW3 FITZPATRICK
MAJ CHIANG

CL 1 Overview L

- Bottled water will be locally contracted and delivered to SFAX for distribution
- FFV (Fresh Fruit and Vegetables) will be locally contracted with delivery to unit locations
- Ice will be locally contracted and delivery will begin when the DFACs open in PH IV
-Rations will be provided by DLA to the QSC at the SFAX SPOD. Distribution to units will be through the
forward located QSC COs Subsistence Plts located at Tozeur and Medenine. Refugee, Displaced Person,
EPW support will be through the Subsistence Section located in Gafsa.

-SOF spt will be on an area basis
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CL 1 (Phasel)

A

Tozeur (Rec 3; Push 2) Kasserine (Rec 2) Gafsa (Rec 2) - med DLA (Push 5)
Pax: 4,500 RC: UMU H Pax: 4,500 RC: UMU || pay:7.000RC: | Tunis (Rec 2) Stons : 1,346
Rations: 43 (354) Stons || Rations: 43 Stons UMU L Pax: 4,000 Cont:174
BottleWtr: 150 (975) Plt || BottleWtr: 150 Plt [1Rations: 65 Stons BottleWtr : 135 PIt |} water: 5,630 plt

— — e BottleWtr: 234 Plt | Sfax Depot (Push 3) | Sfax Retail (SP/Push?
EhisisalsE} Soutc 7~ DP/REFUGEES: Water Rations| Pax: 9,500 RC: UMU
Pax: 4,500 RC:UMU L N €71 N "] Bottlewtr:650 Plt Med: 800PIt 31 Cont| Rations: 88 Stons
Rations: 43 Stons : ) | HDR: 102 stons Gaf: 225PIt 0 BottleWtr: 317 Pit
IBO;ieWt" lio Plt_ | — “X(}| Kasserine (R:3 P:2) Toz: 975 Plt 47 Cont{ MND-N Btl Wtr 135 P

Nefta/RsTA (sp) | & PN R\ Sfax
Pax: 4,500 RC: UMU d - 3 X QSC Subs PIt [-/c<r e
Rations: 43 Stons r ( hares Cap: 280 Stons -

BottleWtr: 150 Plt |-, Gabes (Rec 2)
N U e U _Pax: 6,000 RC: UMU
= - Medenine Rations: 57 Stons
5 Tozeur Gafsa . ——he T12x MPH BottleWtr: 200 Plt
| 1x QSC Subs Plt(+) 1xascsubsPit() | |~ JN | cap:1g7stons | vomes
CAP: 140 Stons . | cap: 50 Stons M i < I—_—I Recui .
- . equiremen
El Borma (Rec 2) Co Cap: 250 Stons Medenine (Rec 3; Push 2) { N

I:l Capabili
é Supply Chain

Unit Distro

Pax: 5,500 RC: UMU
Rations: 53 (226) Stons
BottleWtr: 184 (800) Plt

Pax: 4,500 RC: UMU —

Rations: 43 Stons

a(_,(,
.| Bottlewtr: 150 Plt N

Phase I: 5 DOS at SFAX, 3 DOS at Tozeur, Medenine, El Borma & Gafsa (DP/Ref/EPW); SFAX pushes every
third day to Tozeur and Medenine, every other day to Tunis (Bottle Water only); Tozeur pushes to
Kasserine & Gafsa; Tozeur conducts Supply Pt Distro for Rharsa, Nefta and Tozeur units; Medenine pushes
to Gabes; SOF receive area support/CDS delivery as requested

CL 1 (Phase ll) LIl

Tozeur Kasserine Gafsa - st DLA (Push 5)
Pax: 4,500 RC: UMU f| Pax: 4,500 RC: MMM| | pay: 7,000 RC: . jlunis Stons : 1,199
Rations: 43 (328) Stons || Rations: 37 Stons UMU L Pax: 4,000. Cont : 157
BottleWtr: 150 (1250) Pltf| BottleWtr: 150 Plt [1rations: 65 Stons BottleWtr : 135 PIt |} water: 4,962 plt
r
. — /a’g-;—;s:« BottleWtr: 234 Plt | Sfax Depot (Push 3) | Sfax Retail (SP/Push2
~ Rharsa sou | DP/REFUGEES: Water Rations| Pax: 9,500 RC: UMU
pax: 4,500 RC: MMM | N\ & \{'/{ BottleWtr: 650 PIt Med: 800PIt 31 Cont| Rations: 88 Stons
Rations: 37 Stons 5\ | HDR: 102 Stons Gaf: 475 Plt 4 Cont| BottleWtr: 317PIt
IB‘ﬂeWt" 1i0 it — Kasserine (R:3 P:2) Toz: 975 Plt 43 Con{ MND-N Btl Wtr 135 Pl
Nefta/RSTA  |& & Sfax
Pax: 4,500 RC: MMM d = 3 X QSC Subs Pl [c=r oo
< Sea
Rations: 37 Stons A hares Cap: 280 Stons
BottleWtr: 150 PIt b2e Gabes
ook L5 e Seuk Pax: 6,000 RC: UMU
HE = 7 = Me&énine Rations: 57 Stons
5 Tozeur Gafsa - A 12x MPH BottleWtr: 200 Plt
| 1x QSC Subs Plt(+) 1xQSCSubsPit(:) || - | Cap: 187 Stons |z oo
CAP: 140 Stons Cap: 50 Stons i T < I—_—I
Co Cap: 250 Stons — Requirement
El Borma B Medenine { |:| Capability
iy Pax: 4,500 RC: UMU Pax: 5,500 RC: UMU
—_| Rations: 43 Stons “7+| Rations: 53 (226) Stons é Supply Chain
— Bottlewtr: 150 Plt | Bottlewtr: 184 (800) Plt Unit Distro
A = T <

Changes from PH I: Ration Cycle Changes for Kasserine, Rharsa, Nefta; Gafsa Pushes HDR and Water to
Kasserine in anticipation of Displaced Persons and Refugees; Tozeur pushes to Kasserine & Gafsa; Tozeur
conducts Supply Pt Distro for Rharsa, Nefta and Tozeur units; Medenine No change; SOF No change
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CL 1 (Phase lll) LIl

Tozeur Kasserine Gafsa : Lo DLA
Pax: 4,500 RC: UMU Pax: 4,500 RC: MMU | | pax: 7,000 RC: | Tunis Stons : 1,325
Rations: 43 (340) Stons || Rations: 40 Stons UMU Pax: 4,000 Cont:172
BottleWtr: 150 (975) Plt || BottleWtr: 150 Pt || Rations: 65 Stons ~ | BottleWtr: 135 Plt | Water: 5,629 plt
LT\ .. DP/REFUGEES: 25K | BottleWtr: 234 Plt [ Sfax Depot (Push 3) | Sfax Retail (SP/Push2
Bhiisall Beciz) BottleWtr: 417 Plt DP/REFUGEES: Water Rations| Pax: 9,500 RC: UMU
Pax: 4,500 RC:MMU L\ HDR: 65 Stons [| Bottlewtr:650 pit Med: 800PIt 31 Cont| Rations: 88 Stons
:Zttltcl):\jvf 155“3"::” e _f{ HDR: 102 Stons I -\| Gaf: 875 PIt 11 Contl BottleWtr: 317 Plt
g o /| Kasserine (R:3 P:2) | /"~ =| Toz: 975 Plt 45 Con| MND-N Btl Wtr 135 PI{
= = ; W ZTS Pt o 7
Nefta/RSTA (Rec 2) 3 P = == Sfax
Pax: 4,500 RC: MMU sl = i, P s 3 x QSC Subs PIt tezr;;_c:n&‘an
Rations: 43 Stons == - narbs Cap: 280 Stons [
BottleWtr: 153 Plt |- (. e . ¢ G e Gabes
— — 9 i Pax: 6,000 RC: UMU
S = \ / o M T Rations: 57 Stons
Tozeur Gafsa mm: 5= 12x ﬁmt BottleWtr: 200 Plt
1x QSC Subs Plt(+) 1xQSCSubsPlt() || - | cap: 187 stons |z veven
CAP: 140 Stons | | cap: 50 Stons Fl .= =
—| Co Cap: 250 Stons — I__—I Requirement
El Borma Medenine £ |:| capability
Pax: 4,500 RC: UMU Foe Pax: 5,500 RC: UMU i
—| Rations: 43 Stons “Qi—‘( Rations: 53 (226) Stons é Supply Chain
— | BottleWtr: 150 Plt »\\ .| BottleWtr: 184 (800) PIt é Unit Distro
—

Changes from PH II: Ration Cycle change for Kasserine, Rharsa, Nefta; push to units in Algeria; Tozeur
pushes to Kasserine, Gafsa, units in Algeria (1/10 IBCT & 1/4 HBCT); Supply Point Disto for Tozeur, Rharsa
& Nefta; Gafsa supports DP/Refugee OPS in Kasserine; possible EPW CL | support; Medenine No change;
SOF No change

CL 1 (Phase V) 1L

Tozeur Kasserine Gafsa - | DLA
Pax: 4,500 RC: AMA H Pax: 4,500 RC: AMA || pax: 7,000 RC: AMA Tunis Stons : 1,497
Rations: 46 (623) Stons || Rations: 46 Stons Rations: 70 Stons Pax: 4,000 Cont : 151
BottleWtr: 150 (975) Plt || Bottlewtr: 150 Plt [l ottiewtr: 234 pit g4 | BottleWtr 1135 Pit | Water: 5,213 plt
I N\ /3;'1'5:\ Kasserine (R:3 P:2) [ 'j\,1 Sfax Depot (Push 3) | Sfax Retail (SP/Push2}
Rharsa (SP) st P Bt wir275P1s (= Water Rations| Pax: 9,500 RC: AMA
N — 2\ | Med: 800PIt 25C 9R| Rations: 150 Stons
Rations: 46 Stons : A Gaf: 875 PIt 11 Cont| BottleWtr: 317 Pit
BottleWtr: 150 Pit g Toz: 975 Plt 39C 14R| MND-N Btl Wtr 135 Pl
= =
Nefta/RSTA (SP) Sfax
Pax: 4,500 RC: AMA of o= 3 x QSC Subs PIt titi'f;rve‘alv
Rations: 46 Stons ( Cap: 280 Stons | —
BottleWtr: 150 Plt La, Gabes
oE 3o - Pax: 6,000 RC: AMA
e = \ / 7 M d " Rations: 61 Stons
5 Tozeur Gafsa o dox ﬁmt BottleWtr: 200 PIt
| 1x QSC Subs Pit(+) 1xQSCSubsPit(:) || = | cap: 187 Stons femesr veoon
CAP: 140 Stons Cap: 50 Stons HC / T _
—| Co Cap: 250 Stons — |__—| Requirement
El Borma Medenine [ I:l Capability
2| Pax: 4,500 RC: AMA Pax: 5,500 RC: AMA
—| Rations: 46 Stons s(_/( Rations: 56 (399) Stons é Supply Chain
—=] : | BottleWtr: 184 (1334) PIt
~ | BottleWtr: 150 PIt ’\\ i : ( ) Unit Distro

Changes from PH llI: Ration Cycle changes to AMA; LOGCAP establishes DFAC services & operates the
Depot in Sfax; DP/Refugee Ops end in Kasserine; units withdraw from Algeria; Tozeur pushes to
Kasserine & Gafsa; Tozeur conducts Supply Pt Distro for Rharsa, Nefta and Tozeur units; Medenine No
additional change; SOF No change
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Class I, HI(P), IV, VI (AAFES)
(Multiclass)

MAJ ERWIN (Indonesian Army)

Multiclass Overview N ‘|4

Mediterranean
Sea

i2| Tunisia | =

—————— _Intemational boundary

Class Il, I(P), & IV will flow into Tunisia primarily from Europe Supplies are staged at the LOG Hub in
Sfax, which is operated by a QSC. From Sfax, the QSC will re-configure the supplies based on location
and push to the main LOG Hubs in Gafsa and Gabes. Each main LOG Hub has a QSC and a leased
warehouse. Commodities from Gafsa will be throughput to units in Nefta, Tozeur, Rharsa,

Kasserine, and Medenine. Gabes will support all units in its AO. This supply chain process will continue
| for all phases of the operation, AAFES Support will occur in Phase 1V,
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Multiclass (Phase )

il

Rharsa Kasserine Gafsa — ALy
PAX: 4500 r{ PAX: 4500 “| PAX: 5500 Sfax -
CLIl: 4.27 ST | CLII: 4.27ST CLII: 28.93 ST - PAX: 9500
| cLm(p): 1.14 sT CLII(P): 1.14 ST D=<] CLII(P): 7.76 ST CLII: 37.9 ST
CLIV: 11.25 ST CLIV: 11.25 ST _deLiv:76.1a ST CLIII(P): 10.1 ST
St CLIV: 99.89ST
| 2 7 AnMiiaj
. Sfax
o 4 1 x QSC Subs PIt
. vaE il Gabes
o) e ey = APAX: 5500 f;’gnean
Nefta/RSTA CLII: .95ST
PAX: 4500 CLIN(P): .25 ST
CLII: 4.27 ST S e ; seiCL IV: 2.5 ST
CLII(P): 1.14 ST |47 e NS
CLIV: 11.25 ST N
} & ACE 8 ] requ
Tozeur 7 /—f\K L - Al sy Requirement
PAX: 3900 [ = Gabes [ capabitiy
CLII: 3.7ST | Gafsa Ll 1xQSC Subs Pit
CLIN(P): 0.99 ST ta 1X QSC Subs Plt | (o=eer . €= supply Chain
CLIV: 9.75 ST ot Boundan: = “““’“k e 3 6 Unit Distro

SSA in Gafsa will have

3 DOS.

Class II, IlI(P), IV, &VI will continue the supply chain to the LOG HUBs located in Gabes and Gafsa and
onward distributed by the units in their AO. At the end of Phase I, the SSA in Sfax will have 5 DOS and the

Multiclass (Phase Il)

0

Rharsa Kasserine Gafsa —— ALy
PAX: 4500 -{ PAX: 4500 “1 PAX: 5500 Sfax :
CLII: 4.27 ST | cLu: 4.27sT CLII: 28.93 ST . |PAX: 9500
| cLm(p): 1.14 T CLIN(P): 1.14ST =<1 CLII(P): 7.76 ST CLII:37.9 ST
CLIV: 11.25 ST CLIV: 11.25ST _deLiv:76.1a ST CLIII(P): 10.1 ST
SR CL IV: 99.89ST
| - Aamiaef S >z p ¢
: Sfax
o 4 1 x QSC Subs PIt
5 vaE il ;..Y i Gabes
o) e ey = . - APAX: 5500 f;’gnean
Nefta/RSTA R CLII: .95ST
PAX: 4500 s A2 CLIN(P): .25 ST
CLII: 4.27 ST S i = SICLIV: 2.5 ST
CLIN(P): 1.14 ST |4~ et NE
CLIV: 11.25ST o
Tozeur J A /—F\{ L - 5 Al sy I:l Requirement
PAX: 3900 [ S - Gabes [ capabitity
CLII: 3.7ST | Gafsa Il 1xQSC Subs Pt
CLIN(P): 0.99 ST ta 1X QSC Subs Plt | (o=eer . €= supply Chain
MB ST jal toundary: = mk Slene= 3 6 Unit Distro

Class Il, I(P), IV,will continue to flow in to all LOG HUBs in the Theater.
At the end of Phase I, the SSA in Sfax will have 5 DOS and the SSA in Gafsa will have 3 DOS.
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H 1
Multiclass (Phase Ill) L
Rharsa Kasserine Gafsa —— ALy
PAX: 4500 -| PAX: 4500 “|pAx: 5500 Sfax <
CLII: 4.27 ST | CLUI: 4.27ST CLII:28.93 ST o [BEXERED
| cLm(p): 1.14 sT CLUIP): 1.14ST =<1 CLIN(P): 7.76 ST CLII: 37.9 ST
CLIV:9.22 ST CLIV: 11.25 ST - CLIV: 46.94 ST CLII(P): 10.1 ST
s CLIV: 65.94 ST
25 e s B s Y e
Sfax
= . 3 1 4 1 x QSC Subs PIt
= ‘«GVE e Gabes
A o ; “R;%SSOO f(’,;;;)fl)ean
Nefta/RSTA |+ CLII: .95ST
PAX:4500 | 7\ CLII(P): .25 ST
CLII: 4.27 ST g e S *ICLIV: 2.5 T
CLII(P): 1.14 ST %—* .
CLIV: 9.22 ST ciies
Tozeur J A /—'E\{ i, Sl I:l Requirement
PAX: 3900 | == p— : Gabes [ capabitiy
CLII: 3.7ST . sgs ab oIt é o
CLII(P): 0.99 ST ia X QsC Su s | Supply Chain
CLIV:7.99 ST ot ooy . <= unitvistro
Class Il, 11I(P), IV, will continue to flow in to all LOG HUBs in the Theater. There are no changes to the
requirement for all multiclass commodities except CL IV. CL IV will see a decrease due to the transition
into the attack.

H I
Multiclass (Phase IV) an
Rharsa Kasserine Gafsa e oLy
PAX: 4500 -{ PAX: 4500 " PAX: 5500 Sfax <
CLIl: 4.27 ST | CLII: 4.27ST CLII: 28.93 ST - PAX: 9500
| cLm(p): 1.14 ST CLIN(P): 1.14ST  [==_1 CLIII(P): 7.76 ST CLII: 37.9 ST
CLIV: 11.25ST CLIV: 11.25ST e CLIV: 76.14 ST CLII(P): 10.1 ST
NS ) CL IV: 99.89ST
'IL},T/{T;} \>< &
| == ®awimef e B o) ey - . g
{!{ L i SN sfax
== N N T S 1x QSC Subs Pt
Tt By - - i -;{A 8 o
= ‘«GVE e Gabes
el <ndPAX: 5500 el
Nefta/RSTA CLIl: .95 ST
PAX: 4500 CLII(P): .25 ST
CLII: 4.27 ST ZojCLIV: 2.5 ST
CLIII(P): 1.14 ST :
CLIV: 11.25 ST q
Tozeur J A /—I\K 5 Al durd I:l Requirement
PAX: 3900 | == p— : Gabes [ capabitity
CLII: 3.7ST . S:Sab oIt 6 o
CLII(P): 0.99 ST ia X QsC Su s Supply Chain
CLIV: 9.75 ST ot ooy . <= unitvistro
Class Il, I(P), IV, &VI will continue to flow in to all LOG HUBs in the Theater. In Phase IV
requirements for all multiclasses will return to Phase | requirements (in stabilization phase).
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Class 111(B)

CPT WALDON

I:l Requirement
z |:| Capability
é Supply Chain

a2 S e \ Medenine

A\ e

\l Tunisia ! o i g 6 Unit Distro
Intasmationsl boundary e e \

DLA Energy provides CL lll (B) from OPDS located off the shore of Gabes. Pipeline distributes fuel from
the ships to fuel farms located in Gabes. Sfax receives bulk fuel distribution at the port.

Sfax and Gabes distributes fuel via line haul to fuel farms located at Gafsa and Medenine respectively.

Retail fuel sites located at the LSAs at Sfax and Gabes and at Medenine, Gafsa, and Tozeur distribution

sections of the PSCs.
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CL 11I(B) (Phase ) e
.

o Gafsa | i Kasserine Sfax
= 500,127 gal ™ 6,904 gal PPTO Company
‘ 3D0s = 1D0s 5.88 MILUSG TPT |..
= | S o 6 pump stations
Sonle Sfax
iy o e R 1,067,956 gal
; 5DOS
= Gafsa g
PSC (210K)
3.78 MIL USG TPT Gabes bisoie
= editerranean
Nefta 638,134 gal Sea
20,034 gal > >DOs
1D0S i
- 7 > o oy Medenine
g X PSC (210K)
= e £l Oued "M_ 5 3.78 MIL USG
ggg;egur : g Pl Medenine =
,279 ga PR ST 360,035 gal
1D00s ' == { 1 *300s | seauremen
Gabes g ) |:| Capabili
Ead Tunisia PPTO Company El Borma e )
et ooy | SBMILUSGTPT [t 21,482gal [, € supply chain
= o capat 6 pump stations 1DOs é Unit Distro

Sfax and Gabes distributes fuel via line haul to fuel farms located at Gafsa and Medenine respectively. El
Borma is provided additional fuel bags for the FSC in the CABn for additional bulk storage as required.

\
CL 11I(B) (Phase I1) aln
: el B2
Medite. Gafya | b Kasserine Sfax = m
= 1,386,030 ga ™ 21,690 gal PPTO Company
; 3D0S  jmec 1 1pOS 5.88 MILUSG TPT | .
Coome ] A
s I — X 6 pump stations
Sonle Sfax
e = 2,544,461 gal
X 5DOS
e~ Gafsa > S
PSC (210K)
3.78 MIL USG TPT Gabes HWediterranean
Nefta 1,215,879 gal Sea
116,129 gal 5DO0s
1DOS -
= 2 : o od Medenine
i 4 = : PSC (210k)
Rl e ey P 52 3.78 MIL USG
18;0;::r I s (s(ﬁ,, Medenine —
» gal Y Sa N
1DOS | = { 706,682 gal I:l Requirement
N Bee 3 DOS
Gabes et I:l Capabili
= Tunisia PPTO Company E El Borma r<——)——l — )
ntemationa toundars | 5,88 MILUSGTPT [ "™~ 21,482gal | <= supply chain
Ll sl 6 pump stations 1DOS <= unitvistro
Sfax and Gabes distributes fuel via line haul to fuel farms located at Gafsa and Medenine respectively.
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(B) ( ) T
. o =8
Maedite Gals3 | b Kasserine Sfax i -
= SPEHIEEE ™ 30,089 gal PPTO Company
3D0S ™™ 1pOS 5.88 MIL USG TPT |,
Coome 7] .
- ) ¢ 6 pump stations
SN Sfax
= oo e B 3,658,021 gal
Batna, e 5DOS
= Gafsa X
PSC (210K)
3.78 Mit USG T°T Gabes HWediterranean
Nefta 1,731,999 gal Sea
161,428 gal e~ 5DOs
1D0s a -
= — Medenine
i . S PSC (210k)
L P s 3.78 MIL USG
30;0812;" I /¢ (s(ﬁ,, Medenine | —=
3 ga PNy Lo o
1DOS | = jv { 1'0]:36;)3;: gal I:l Requirement
Gabes e — I:l Capabili
B Tunisia PPTO Company . ElBorma [~ )
——— imtemationat vouncany | 5,88 MILUSG TPT [ 4 33263gal | <= supply chain
il e 6 pump stations 1D0s <= unitvisro

Sfax and Gabes distributes fuel via line haul to fuel farms located at Gafsa and Medenine respectively.

Anticipate and plan for increased fuel storage capacity and consumption.

\
CL llI(B) (Phase IV) o
' el o
R “== | Kasserine sfax - -
¥ EREEDE ™ 6,593 gal PPTO Company
2 3Dos e *; 1D0S 5.88 MIL USG TPT |..
e I T 6 pump stations
Solka Sfax
s e T 973,571 gal
=S el 5DOS
—— Gafsa X
L PSC (210K)
3.78 MIL USG TPT Glrs s
= Nefta ’ 596,199 gal Sea
13,825 gal e >DOs
1DOS o e s i -
= = i Medenine
i - N PSC (210k)
= e 5 SN 3.78 MIL USG
s;rg;%ur | | f7 rafh, Medenine e
) ga I
1DOS = { 334,826 gal I:l Requirement
Gabes ) L EROS) I:l Capabili
= Tunisia PPTO Company - ElBorma [ .
———————  International boundary 5.88 MIL USG TPT e 21,482gal ) é Supply Chain
*  ation capuar 6 pump stations 1DOS é Unit Distro
Sfax and Gabes distributes fuel via line haul to fuel farms located at Gafsa and Medenine respectively.
Anticipate transition to contracted operations. Potential use of pipeline to support El Borma
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Class V

CPT PETERS

ITALY

Sicity
Panteliersa

APS — 2 (Camp Darby,
Italy)

IsouE

PELAGIE
aTALT)

6\&@‘ -

Mediterranecan
Sea

APS - 3 (Initial build-up,
Atlantic/Med.Sea

i

APS 3 - Initial build-up (30 DOS). Can support three to four heavy brigades with configured loads

APS 2 — Camp Darby, Italy: Emergency re-supply of Mission Configured Load (MCL) 10 DOS

LSA - Gabes: LSA established with Modular Ammunition Company (-), Platoon located at Sfax for issue to incoming units
ASA - Gafsa: Modular Ammunition Company (-)

ASA-F - Tozeur (Forward ASA during Phase Ill)
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Class V (Phase 1) aln
LIl
= asserine —
Gafsa <
e 100sT 250ST [ e
o b - = : r — Sicity
ﬁ,—/’ s e s e . e
: Kasserine g e =
o Tozeur ATHP (BCT)
N 100 ST ‘ﬁw SFAX .
e -2 75 750ST | TR
Teshes
1 Nefta/RSTA RI1A - Pfa—':ﬁ’;n
I 200 ST i o o
_ 20057 o PAX: 51
I~ Nefta/RSTA | <
ATHP (BCT) f&z atra Gabes (LSA)
il \ =" . 7,407 ST
s = =
o = 3 S e Gabes (LSA)
i ] Tozeur " L] origin | Destination |paily Push (sT) Company (-)
ASA-F .y PAX: 122
S o ~{ |Gabes| Gafsa 42 F
Platoon —
PAX: 51 afsa Gabes i 17 s ﬂ)§j\
; e ASA Gabes | Tozeur 17 - - a2
=] T'I":‘:f:‘ammm ompa Gabes| Nefta 17 Capabiity
T e e b PA Gobes | _sfax 125 AsA )“{"X
P ital =7
Push Class V forward 10T ensure maximum effort closest to lines of support required for PH IlI
operations. During phase one push 4 DOS forward for distribution through Gafsa ASA.

Class V (Phase Il) aln
LIl
= asserine —
Gafsa <
e 3s0sT 750ST [ e
e s L = - ; = — Pantenera
e @ aTALT
Tozeur <&
- 350 ST Sl
= Kasserine SFAX —
Batne, ATHP (BCT) 204 ST B
e
1 Nefrarsta fERITA an
I 10 ST i ol par
0T “ PAX: 51
|| Nefta/RSTA |
ATHP (BCT) | .. Gabes (LSA)
= 6,297 ST
‘7 " A
£ . = Gabes (LSA)
ASA " Origin | Destination |Daily Push (ST). Company (-) '“'°"
Platoo e =i el Gabes | Gafsa 63 PAX: 122
o Gabes | Kasserine 31
g Tunisia Gabes | Tozeur 31
IS itindl feiny o : | Gabes | Nefta 13
; asono awu;‘m \ Gabes Sfax 125
During phase two push 4 DOS forward for distribution through Gafsa ASA to Tozeur
ASA-F. The forward ASA in Tozeur will be postured with 3 DOS at the end of Phase II.
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Class V (Phase Ill) 1
=3 Marcard" ITALY
o Kasserine Gafsa ; <\"C'
edlitd W bere | 10DOS MCLs Camp Darby, Italy &,
- S ‘ 1,250 ST - - c:,i (Emergency Resupply) ]
| - . N oo - = IR
=] Tozeur z Kasserine
750 ST [ TasSermne -
- ATHP (BCT) ) oehee
“//%\ i — e
. RI1A
Nefta/RSTA - el
510 ST il editerrancan
Nefta/RSTA - SFAX
erta, & e~
ATHP (BCT) |t e, Gabes (T5A) e
g , o el 4,697 ST :
i o oy e N T Gabes(TsA)
AGA q Origin | Destination |Daily Push (ST) ey Company (-)
o S 1Y Gabes|  Gafsa 63
Gabes | Kasserine 50
[s2 Turiisia REsd Gafsa Gabes | Tozeur 50
——  International boundary ASA “'| Gabes Nefta 13
7*7 mﬁlﬁmw i PAX: 122 Gabes Sfax 125
Governorate capital A\ A ¥ == 2
During phase three push 6 DOS from Gabes forward for distribution through Gafsa ASA to the
established ASA-F in Tozeur. LSA at Gabes will continue to be resupplied from APS-3 to
maintain 5 DOS.

Class V (Phase IV) 1]

; —
nreaied  Kasserine Gafsa -
100 ST 250 ST =
T S Sy
Tozeur
= 100 ST Kasserine
ATHP (BCT) i SEAX sEzs
el 7s0ST | RS

Nefta/RSTA P%n

200 ST N
™1 Nefta/RSTA

ATHP (BCT)

Gabes (LSA)
Company (-) -

Origin | Destination |Daily Push (ST)|

Gabes
ASA Gabes
Company (-)

Gafsa

Gabes

Tozeur

yability

| Gabes| Nefta

Gabes Sfax 125
A ¥

=7

Push Class V enough for 2 DOS all units in theater I0T ensure adequate levels on hand during
Stability & Support Operations.
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Class VII, IX

MAJ MOLODOI (Moldovan Army)

CL VIl & IX Overview L]

Mediterranean Sea

Priority of Support CL IX
L] M1A1

M2 IFV

M3 CFV

M1126

M1127

M1128 - £ N * g

AH-64 Gafsa = S

1 Gharyan.
e T Gabes DEsisarer e il
‘l Tunisia l’f ) ¥ B

Support Concept CL VII: Provide limited CL VIl replacement utilizing APS which is prepositioned in vic.
Sfax. Marine and coalition losses supported by service components. There is no TPE available . Priority of
support is the HBCTs, CAB, and then MEB units

Support Concept CL IX: Provide limited CL IX . Four CSSB warehouses will provide support to tactical BSBs
and other units on area bases. Priority of support is the HBCTs, CAB, and then MEB units
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CL VIl & IX (Phase Il) 2 Days

e

| ae-

Mediterranean Sea

Kasserine
Battle Loss: 4

-

Caa

Can
B

m{/( ITALY

Strait of
Sicity

Critical Parts

Engines,
Fuel/Air Filters,
Air-condition

parts, Tires,
Belts

Aviation
Engines, Rotors,
Avionic
Electronic Parts

|:| cLix

Stryker
= Tozeur s ,,.# -
7.2ST &
E Tishes
LGE 1 A
il ol
Tozeur e
Battle Loss: 5
M1A2, M2, M3 | o
Nefta/RSTA g
' Battle Loss: 7 3 ) _— 1.0 ST
M1A2, M2, 1% Prmmmse
M3 & AH 64 Nefta/RSTA Gafsa : o5
10ST Battle Loss :0 Gafsa
Tunisia M1A2, M2, M3 19,5 ST

A\Y

EBBorma [, 0~

|:| cLvi
6 Unit Distro

*Estimated losses for CL VII. There will be no replacement due to timeline (no shortfalls )

*Units deploy with 100 % MTOE. Units deploy 100% of Bench / Shop Stocks. Operational stock provided at
CSSBs located in vic. Throughput operations for tailored loads are based upon unit projections or
established criteria. High priority CL IX transported primarily by airlift. Reserve air delivery packages for
SOF Team, Mech Co, and Mech Bn. Referral process inactive for phases I-11l

CL VIl & IX (Phase Ill) 14 Days

e

~|

Touagou:

Mediterranean

Kasserine
79.8 ST

Kasserine —— £ 0N
Battle Loss: 40 |
Stryker .

L

Nefta/RSTA
Battle Loss: 69
M1A2, M2, M3 & AH 64
_ ] Tozeur | /s
; 9.6 ST

o AN

Sl

Tozeur

ERIA |

Sea

Battle Loss: 59
M1A2, M2, M3 & AH
64

Tunisia

M1A2, M2, M3 & AH

Gafsa <
Battle Loss :40

64

——————  International boundary
— Governorate boundary
National capital

-
a

—
—

Critical Parts

Strait of
Sicity

“™ Engines, Fuel/Air
Filters, Air-
condition parts,

Tires, Belts

» Aviation

Engines, Rotors,
Avionic
’ Electronic Parts

El Borma

7 Battle Loss: 3 AH 64

Saw D CLIX Requirements

El Borma
7.0ST

WA

2 |:| CLVII Loses
6 Unit Distro
]

During this phase, estimated battle losses are expected for CL VII, but there will be no replacement.

Theater is preparing for equipment retrograde and CL VIl replacement which triggers an increase in trans
requirement.
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e

CL VIl Retrograd

e (End Ph

e Siacity

ase lll)

Setravic o

o P

GTALY:

Sfax
AFSB

Nediiterrarrean
Sea

é Retrograde

= _ Fursvarah Tripeli
Al ~ — z
= A zaaf
[ )
§
Tozeur (HBCT) Gafsa (HBCT, MEB, Fires) Kasserine (SBCT) Nafta (HBCT, CAB) El Borna (Bn CAB)
M1, M2, M3| 12 | D2 M1,M2,M3| 12 | D2 | |M1126,27,28] 7 | D2 ||M1,M2, M3,AH-64| 14 D2 AH-64 | 1| D2
12| D4 12| D4 8 | D4 14 D4 1| D4
11| D6 11| D6 7 | b6 13 D6 1| D6
14| D8 14| D8 6 | D8 16 D8 0| D8
5 D10 5 D10 6 D10 6 D10 0 D10
5 D12 5 D12 5 D12 6 D12 0 D12
1
Ll
»-x-a(\){' ALY
—A __ S
Svcity
entsttoria
- e
Kasserine g ; =
Batng, 3.0ST M- | Monastic rEi A
B e S X P & Critical Parts
LGERIA = = Engines,
2 ovar = > = il ~ Fuel/Air Filters,
Nefta/RSTA 47 Air-condition
3.7 ST b parts, Tires,
2 e\ : Belts
s 8 e s
ZZF & Aviation
Tozeur — S D
P 2.3ST ]; | Engines, Rotors,
(el v TN\ =« Avionic
Gafsa Store: 3.1 ST ¢ [ s Electronic Parts
SSA = El Borma > T ~
0.6 ST ’ _B_iqyiferﬁént“‘y :
B Tunisia 7 7‘{ ¥ S =]
‘l e el Cepoblity

units as we transition into Phase IV.

During this phase, CL IX requisitions will increase to 50%. The referral process will be turned on for all
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Field Services
MAJ MARTINEZ
Field Services Overview 1L

Aviano Air Base || TALY

Mediterranean Sea

Tozeur

Tunisia == ‘ . -
o Ml Boursdiary: :

Force Provider will be located at SFAX. Aerial Delivery will be pre-staged/pre-configured from Aviano Air
Base, Italy. One Mortuary Affairs and two Water Purification Companies will be headquartered at SFAX.
Field Service Companies will be located at Gafsa and Tozeur respectively.
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Serait of
Sicity
Panteliersa
)l avALYy

Sfax
8972 Pax/Daily

10,900 Pax/Daily

Mediterranecan
Sea

———————  Intemational boundary
——-—— Gowvernorate boundary

Eed National capital ’\\
- tat

One QM FP Company is emplaced in Sfax at the LSA to provide life support to units conducting RSO and
port operations. Two additional force providers have been requested through Contingency Contracting.
Three force providers are designed to support up to 10,900 personnel at the site per day.

Mortuary Affairs (Phase I-l, IV) L]

m{\_/{j ITALY
—A__ Sreiry

Sea
Kasserine
e 2 Per day | Fmrseassovse
/\, = @ uTALY
20 Per day Sfax
|26 Bin M iy et e T _zﬂLdL_ -
Rharsa =
2 Per day = 400 Per day

< 20 Per day
=

Mediterranecan

Sea
Gabes
20 Per day Oued 2 Per day
! P e
Tozeur N Gafsa / 5l | B o maf 20 Perday vl =
2 Per day 2 Per day K == T Jmf}/ =~
(a2 | | Detibor P e . irement
= Tunisid 20Perday 240 Perday | . { ; i ’c‘wﬁbmw
———————  Intemational - } ap:
——-—— Gowernorate boundary . ) L 1

MA provides area coverage during all phases of the operation. The MA Collection Company provides the

Theater Mortuary Evacuation Point (TMEP) in Sfax. The Decontamination platoon (MADCP) is located in

Gafsa. MA Teams are operating designated MA Collection Point (MACP) locations west of Gafsa. All

remains and personnel effects (Army and Marines) will be flown to the TMEP for further evacuation, via
| Stratagic Air with a final dactination of Davar Air Earca Raca
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Mortuary Affairs(Phase lll) L
Kasserine
e 17 Per day eriaers
| o g
o 20 Per day Sfax

| o An M, — _3_&LdL_ -
2] 17RFI’1:rrsc?ay = ¥ 400 Per day
< 20 Per day ERIA
] Mediterranean

Sea
17 Per day Gabes
4 Per day
20 Per day Oued
20 Per day ;
Tozeur
17 Per day Gafsa / =
17 Per day g0
= Tunisid 20 Perday . {M-m =
e 240 Perday |*" = ) |
s el ~ ) G |

Planning requirements increase in phase lll.

| 7000 Soldiers

-
a

Tunisia

International boundary
Governorate boundary
National capital

Gafsa
| 7000 Soldiers
Tozeur . S
3900 Soldiers | | 7000 Soldiers . =<
7000 Soldiers \&mk
) G

L
—
Kasserine
et -| 4500 Soldiers | mmrreassiarin
/\, = o uTALY
7000 Soldiers BN Sfax
| oe Ty = s o 4500 Soldiers
Rharsa = K 4500 Soldiers
|| 4500 Soldiers |- S (Contractors)
7000 Soldiers
= Gabes anean
1500 Soldiers |
: 4500 Soldiers
4500 Soldiers 3

Shower, Laundry and Clothing Repair (SLCR) field services are provided by SLCR teams from the two QM
Field Service Companies located in Gafsa and Tozeur. Teams are located in Gafsa, Kasserine, Rharsa,
Nefta, and Tozeur. Contractor support has been requested to support personnel at Sfax during phase IV.
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==Bulk Water Requirements (Phases I-V) s{x

Kasserine
50K Daily

Gafsa Storage
b

Rharsa
50K Daily

| > | Tozeur Storage‘*'"""'” 8=

el o

= Nefta
50K Daily
Tozeur Storage [~ F
Tozeur [ =
150K Daily Gafsa
125K Daily
240K Daily | ] -
(450K Storage) | 240K Daily
i e (375K Storage)
= Tunisia —

£ Barma o
———————  Intemational boundary 5 -

7
A Siciny

Panteliersa

ALYy

Sfax
525K Daily -

720K Daily

(2,625K Storage)

Mediterranecan
Sea

Gabes
50K Daily

Sfax Storage

units operating south of Gabes.

Sfax will have five days of supply (13 x 210,000 gallon bags) on hand and will push 275K to Gafsa/Tozeur
daily and 50K to Gabes. Gafsa will have three days of supply (2x 210,000 gallon bag) on hand and will
push 50K to Kasserine. Tozeur will have three days of supply (2x 210,000 gallon bag plus unit storage) on
hand and will support Rharsa and Nefta requirements (50K each). Marines will provide bulk water to all

Aerial Delivery Overview

il

Possible Requirements (Air

Drop)
SOF team - S5bundles
Mech Co —10bundles
Mech Bn —19bundles
Capabilities

16 bundles/ 8 Riggers/day

Lead-time
- Preplanned
72+ Hrs in advance
-Immediate
less than72+ Hrs in
advance

=1 Tunisia
——————  International boundary
Governorate boundary
- National capital

° Govemorate capital

Aviano Air Base E oY

ssoe

PELAGE
rootn oy GTALYY
Lo

Mediterrarnearn
Sea

locations.

Pre-staged/pre-configured bundles of Classes |, II, V, and VI to support SOF and any other units in remote
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Maintenance

CPT AVERETT

Maintenance Overview L]

el 7 T
- S A | sieny

Mediterranean Sea

ssoe
CTALYS

AFSBn Port zs2.=
TAMP

s v Srranean
KERKENNAL Sea

——————— _International boundary

CRC-Provide repair and return equip to the supply system. Operate in conjunction with a supply support activity (SSA).
Provide integrated maintenance repair activities with AFSB. All of this is for support of the theater.

SMC-Battle Damage Assessment and Repair Maintenance Collection Points Recovery/Evacuation. Provides calibration
support and repair general purpose and selected special purpose TMDE.
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Maintenance (Phase I-1V) ]

& ‘ ]
= 1Gafsa h’*{\x%

Mediterranean Sea Gafsa
suc oupportanyfield | | sfax (port)

Field Maint for P
sustainment units b Maint needed by | ... " " "
under Sust. BDE the Sust. BDE Field Maint required
T T for sust. units

supporting port ops

- Sfax (port)
SMC Support any field|
Maint needed by|
units supporting
port ops

Sfax (LSA) o
Field Maint required for|

. Medenine sust. Units supporting
Gur o e— LSA and theater distro
e Marines will
require recovery >—=<] sfax (LSA)
- - 7 X GESE DA crc  Support any Field
Field Maint required 5 e Maint needed by
for CSSB and its Gabes e | =], the sust- BOE.
sustainment units o Support any field ¢ ! 3 " ()
Maint needed by | / L Al
I the CS5B Medenine | -
Tozeur \/I SMC Will conduct
B Tunis g Suwortanyfield | | Gabes BoRR o eaes
— Tt Maint needed by Field Maint required

———— Govemor| ___ the(CsSB for C5SB and its e
*  ations caprar | sustainment units e

CRC-capable of transporting all organic assets within the company, Capable of providing various types of power gen 2kw-60kw,

4k 10k forklift 7 % ton crane. Co-located with SSA will coordinate repair and return of class IX parts into supply system.

SMC- performs maintenance on general ive, ar and iated Performs wheeled/Track vehicle recovery
operations; battle damage assessment and repair (BDAR) on site, when possible TMDE for theater. SFAX,GABES and Gafsa will have modular
maint tents provided by contracting. Tozuer, Medinine, and Kasserine will have organic maint tents.

FIRSF o sappORT

Transportation

MAJ BROWN &
MAJ SCHOENFELD
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Road Network

‘21

Ty e Daratinn

-All weather roads
-Min. 2 lane undivided

-Fair weather roads v 1 €.
r o s

-Hard & loose surface { /

-Generally 2 lanes wide

lles de Kerkenah

Potential Choke Pt

L

Achtart Crude Ol
Export Terminal

Gulf
of Gabes

lle de Jerba
& Hournt Souk

o o
= 6®

Gl l.‘S.

T
. 4]
Shatt af Sarid % ey
@0y 276 gud 37
54 T I0ES syt ey 207G
& ¢

e Gzarzis
] Douz 44 2 A& LD,
g o S RGN
27 22 i3 = . -
S & 2T 49 38 & a7 =) nf QQ\

Fiks jy svpoRT

Kasserine

Medenine

All Weather Road (70 km/h) \
All/Fair Weather Road (30 km/h) s
Hubs

‘ Port

=== ==== No Road

”El Borma
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Capabilities:

3,100 Cargo Railcars
-50 Fuel Cars

-40 locomotives
-2100 km rail lines
-1700 Containers
-Avg 130 km/h

Limitations:
No rail in South

Rail 1
FIRS? py suppoR T

Creater
. Tunis
ey

Tabarka
.~ Béja

Ghard maol Nabeul

Le Kef
Sousse

Mahdia
Kasserine
Gafsa " Sfax

Radeyef

Tozcur

SPODs L]

Mediterranean Sea

SEAPORTS:

\ | OBizerte
® Rades
© Sfax

® Gabes

T

”'““K-'C\%w FIRst sureot
Sicity
; : Sfax Capabilities:

Max Vessel Size- (5) LMSRs

RORO- YES

Stevedore Support- YES

Hangers- (4) 6,400 SFT
Warehouse- (1) 3,900 SFT
Cranes- Fixed and Mobile 50-100 T
Equip Holding Area- YES

Gabes Capabilities:

Max Vessel Size- (2) LMSRs
RORO-YES

Stevedore Support-YES

Hangers- (1) 13,123 SFT

Storage Area (Transit)- 30,000 T
Cranes- Fixed and Mobile 50-100 T
Equip Holding Area- YES

Bizerte Capabilities:
Max Vessel Size- (2) LMSRs
RORO-YES
Stevedore Support-YES
Operates in basin with movable bridge
Industrial area mainly manufactures

Rades Capabilities:
Max Vessel Size- (2) LMSRs
RORO-YES
Stevedore Support-YES
Port is connected to highway network
Direct connection to rail network
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Port of Sfax M

{Fits o oR

Capabilities

Living Area: Staging area can be
sectioned for an LSA. Engineer
support would be required to meet
sustainment requirements

Staging Area: Location 3 and 4 have
enough space to stage an entire
HBCT for onward movement

Pier 1/2/3: RO/RO capable for
discharge of equipment with pier
crane support

Additional storage area could be
leveraged from the Tunisia Gov't
from nearby farm land area for
usage if required

Port of Gabes M

{Fits o oR

Capabilities

Living Area: Soccer Field is large
enough to support a LSA

Staging Area: Location 1 and 2 have
enough space to stage a Marine MEB
for onward movement

Pier 1: RO/RO capable for discharge
and staging unit equipment

South Port: fuel storage and
discharge area (unusable)
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Airfield

®

Helo (at
@ mini

El Borma

Sfax Thyna Int’l Airport I1‘I

g,

Coordinates:
e 34243.1" N
¢ 10241.5"E

Runway Dimensions
* 9,843 ft x 148 ft

Suitable for
¢ Some Strat-lift Aircraft
*C130
*«C17
¢ KC135

2 Parking Aprons
 Total Area of 427,200 ft2
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Gabes Matmata Int’l Airport

Gafsa Kasar Int’l Airport

£ « Coordinates:
e 342 253" N
. 08249.4"E

§ » Runway Dimensions
* 9,514 ft x 148 ft

" « Suitable for
¢ All Strat-lift Aircraft
*C5
*C130
*C17
* KC135

* 3 Parking Aprons
e Total Area of 379,125 ft2
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Tozeur -Nefta Int’l Airport

¢ Coordinates:
e 33256.4” N
* 08206.2” E

* Runway Dimensions
* 10,500 ft x 148 ft

* Not certified for fixed wing A/C but C130 capable

El Borma
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Medenine Airstrip

* No documented data found

e Assumption is C130 or C23 capable

@2011 Google - Imagery 2011 DigitalGlobe, Cney

Sigonella

Recommended Ring Route
w/ Time Factors

Kasserine

Nefta

Times based on C-130
except rotary wing denoted by (—)

El Borma (DTTR)
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Transportation Overview L]

Mediterranean Sea

.| ranearn
“l ea

s A\ T\ ¢ Lormrer : 1 e |
e \ \ N }:“ LIBlYA L

Establish dedicated theater transportation to accomplish Reception, Staging and
Onward Movement utilizing a system of supply nodes and logistics bases.

;

fx -
- 12

Intermational boundany
Governorate boundary
National capitat
Govemorate capital
Railroad

Provide in-transit visibility of shipments between supply nodes and to final
destination.
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Mediterramnean
Sea

Daily push from Sfax to Gafsa with throughput capability to Tozeur. Kasserine distribution
from Gafsa. CL V distribution from Gabes to Gafsa.

ﬁ Transportation (Phase Il)

2

Mediterranean Sea

e Gase

Mediterranearn

Daily push from Sfax to Gafsa with throughput capability to Tozeur. Kasserine distribution
from Gafsa. CL V distribution from Gabes to Gafsa.
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Daily push from Sfax to Gafsa with throughput capability to Tozeur. Kasserine distribution
from Gafsa. CL V distribution from Gabes to Gafsa.

ﬁ Transportation (Phase 1V)

]

it G

Mediterranean Sea

Daily push from Sfax to Gafsa with throughput capability to Tozeur. Kasserine distribution
from Gafsa. CL V distribution from Gabes to Gafsa.
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HR / Finance

CPT ASTWOOD

FIN/HR Function Overview i

Mediterranean Sea

(P Tataauine,

Tozeur - - o ot
El Borma = =i
o = Gharyan_
= i Detiba) RS e S B
T S \

The FM CTR at Sfax will oversee all theater finance operations. The FM CO will provide C2 of FM DETs
located at Sfax, Kasserine, Gafsa, Tozeur and Nefta. There will be HR area support located at Sfax, Gafsa
and Tozeur. Gafsa will support Kasserine. Tozeur will support Nefta and El Borma. Mail will be received
in Germany and sorted by an MMT before being pushed into theater by STRAT Air. Sfax will provide mail
support to Kasserine and Gabes. Gafsa will push mail to Tozeur and Nefta. Tozeur will push mail to El
Borma.
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FIN (Phase | through 1V)

Tozeur Kasserine
6,588 4,574
= .
s T bl S0 \= =
Batna, %2,

LGERIA

Kasserine

Sfax
4,625

Sfax
FM Center
FM Co
FM Det

Mediterrarnearn

Gabes
1,069

(P Tataauine,

——————  International boundary
Governorate boundary

= s il Bir &
Sl ]
B Nefta 5 7
4,162 % —.
= _—
5
Nefta
FM Det Tozeur
FM Det
| Tunisia =

L Horrgli—,”

El Borma
800 :

Medinine
611

Sea

ey |:| #PAX

I:l Capability
6 Supply Chain

Unit Distro

| draw funds

The FM Center located at Sfax will prgvide coordination with G8 and ové;'éiught of all finance assets in
theater. The FM Co located at Sfax will provide C2 of all FM DETs in theater located at Sfax, Kasserine,
Gafsa, Nefta and Tozeur . These FM DETs will provide area pay and contracting support to all units in
their assigned AO and will return to Sfax when deemed necessary, i.e. to open and close accounts or

il

HR (Phase | through lll)

MarsatdS, ITALY
Tozeur Kasserine q’{%"""
6,588 4,574
it | Sfax
4,625
T s lemad Sfax
Batne, %2 HR Co
HR Plt
LGERIA TG PAT
At S Postal PLT R
S - e Sea
N Nefta i Z = (ia::;
3162 [N Z
g s
% = Medinine
el i Gafsa fo 611
HR Co r’fvmuumq s = T nf\._..rr. Ttipo!i
Tozeur == HR Plt x2 !,\ AL
HR Co Postal Pt x2 s e I:l Requirement
HR Plt x2 \ N Capabili
fd Tunisi Postal Plt El Borma : C :pallz.
_ 3 upply Chain
R s 800 e
o Mational capital — ¢ S?“» R Unit Distro

There will be 3 HR CO’s in theater located at Sfax, Gafsa and Tozeur. All HR CO’s will provide C2 for their
co-located HR Plts, Postal Plts and TG PAT. The TG PAT will provide RSOI for all personnel entering
theater. HR PLTs will provide area personnel management support while the Postal Plt’s provide area
mail reception and issue to individual unit mail representatives.
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HR (Phase 1V)

Tozeur = Kasserine
6,588 4,574
it | Sfax
— 4,625
=26 Ao M laj =N Sl el > = g Sfﬂ
Batns, “Z b Voo <X (N HR Co F
s N (t;é%;ﬁ‘ . HR PIt
LGERI et S — TG PAT
= 2 e —— ; LOGCAP ean
T e " | POSTALTM
B Nefta 5 s Postal PLT
4,162 f = e
= i Gabes
= Gafsa 1,069
T 2 i HR Co —
Tozeur HR Plt x2 viedining Trinoli,
HR Co LOGCAP 611 Syl
HR PIt x2 POSTAL TM x2
Vo LOGCAP i I:I Requirement
— Tunisia POSTAL TM Capability
———— s M Supply Chain
s Doxtiass =R,
= e 00 . Unit Distro
ntractors who

During Phase IV, the postal platoons will be reduced in number and replaced by LOGCAP col

will run the APOs in theater with minimal oversight from an army postal platoon located at Sfax, who’s
personnel will be positioned at the forward APOs. These three APOs will remain located at Sfax, Gafsa

and Tozeur and will continue to provide support to all units in their individual AOs.

Contracting

LTC LEE (Taiwan Army)

"

Fiks jy svpoRT
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Picabili

Sfax

iSsoLE
PELAGIE
ALY
Fo o A et

Mediterranean
Sea

-A Contingency Contracting Battalion (CCBN) will be located

Teams(CCTs) will be located at Sfax and Gafsa.
-ACO will operate with CCT to administer contracts and direct contractors.
-AFSB will be located at Sfax to coordinate for system support contracting.

at Tunis, and Contingency Contracting

Contracted Services(Phase 1&ll)

il

laes

Kasserine

Sfax

*NTV: 14 vehicles (w/ services)
*Bulk water: 49K gal/day from

M ity

Gafsa
s *Mail: container 20FT*17
*Maint: 3-5 acres L
T=b=*" =1 eMulti CL: 3 acres &
X £ ; *NTV: 41 vehicles (w/ services)
= —%-| *Bulk water: 49K gal/day from

Rharsa

from Sfax

*Bulk water: 49K gal/day

[~

[

Nefta

*NTV: 14 vehicles (w/
services)

*Bulk water: 49K gal/day

from Sfax
l_/Va Ousd

%9
i
Tozeur

«CL | storage: 1 acre, 10K cubic ft
refer containers, 15K sq feet covered
storage

*Mail: container 20FT*10
*NTV: 29 vehicles (w/ services)

*Bulk water: 49K gal/day from Sfax

= i

Sfax

*Bulk fuel delivery (rail) 115K
every 3 days

7
A Siciny

Serait of
Sicity

Panteliersa
)l avALYy

Sfax
*CL | storage: 3-5 acres,
20K cubic ft refer
containers, 15K sq feet
covered storage
*Mail: container 20FT*6

.| *Maint: 3-5 acres

*Multi CL: 1 acre
*NTV: 32vehicles (w/

| services)
‘| *Transient billeting

facilities for 7000 pax

*CL | storage: 1 acre, 5K

{'5¢ Ao, & SRR Trinon,
s £ / ) 4 Aldun e
s >
bl B Gabes
{m "l | *Maint: 3-5 acres
Medenine *Multi CL: 1 acre

*NTV: 5vehicles (w/

cubic ft refer container, 1| services)
- s - El Borma 10K sq ft covered storage *Bulk water: 49K gal/day
5 = e °NE2Z *NTV: Svehicles (w/ from Sfax
s ES o] Vehicles (w/ services) ‘ -~
7 =] services) . vz
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Contracted Services(Phase lll) i

Kasserine
*NTV: 14 vehicles (w/ services) ea *Mail: container 20FT*17 gﬁ
;I?ulk water: 50K gal/day from «Maint: 3-5 acres S
4 X " «Multi CL: 3 acres
= o a f : L= . Sfax
/“ Showers: 30 containerized = '.‘ {1 «NTV: 41 vehicles (w/ services) «CL I storage: 3.5 acres, 20K
N g “—= ] *Bulk water: 50K gal/day from Sfax cubic ft refer containers
e Rharsa gm0 \f’r]"")i *Bulk fuel delivery (rail) 115K every 15K sq feet covered storage
= *Bulk water: 50K \f -’—,\\_ 3 days *Mail: container 20FT*6
gal/day from Sfax } < *Showers: 30 containerized *Maint: 3-5 acres
A\ i = s, S R e *Multi CL: 1 acre
*Nefta 7 . *NTV: 32 vehicles (w/
*NTV: 14 vehicles (w/ weniiénnial SETViCeS)

*Transient billeting
facilities for 7000 pax
..| *Showers: 30 containerized

H services)
*Bulk water: 50K gal/day

from Sfax
Z I

Touago| Tozeur
*CL | storage: 1 acre, 10K cubic ft
refer containers, 15K sq feet =
covered storage
aa *Mail: container 20FT*10 e

*Maint: 3-5 acres
*Multi CL: 1 acres

*NTV: 29 vehicles (w/ services) & Bor— .
*Bulk water: 49K gal/day from Medenine .NT\(: 5 vehicles (w/
Sfax *CL | storage: 1 acre, 5K services)
= El Borma cubic ft refer container, *Bulk water: 49K gal/day
Govermorates have the same pemes ss tneir capiaie. | g NTVIe D 10K sq ft covered storage from Sfax
: LI L () *NTV: 5 vehicles (w/
7 =] services) services)

Contracted Services(Phase 1V) LIl

Gafsa Sfax
*Mail: container 20FT*17; handlers * 23 CL| storage: 3-5 acres, 20K
*Maint: 3-5 acres

Mediterranean Sea

cubic ft refer containers, 15K

; ot *Multi CL: 3 acres f
Kasserine | *NTV: 41 vehicles (w/ services) it covel:ed storag*e
oo L Bulk water: 49K gal/day from Sfax *Mail: container 20FT*6;
*NTV: 14 vehicles (w/ services) «Bulk fuel delivery (rail) 115K every 3 days | handlers * 23
*Bulk water: 49K gal/day from *Showers: 60 containerized *Maint: 3-5 acres

*CLIIIB: retail and bulk site w/ 3.7 mil gal oMulti CL: 1 acre
capacity and 30 personnel

*NTV: 32 vehicles (w/ services)

Rharsa *Showers: 50 containerized
1 Bulk water: 49K ) o - y *CL 1lIB: retail and bulk site w/
I-| gal/day from Sfax e — (S /4 ) 4 =4 5.8 mil gal capacity and 40
= = - &= = botinfls personnel
Nefta *Transient billeting facilities

*NTV: 14 vehicles (w/
services)

*Bulk water: 49K gal/day
from Sfax

for 7000 pax

Gabes

Tozeur Medenine *Maint: 3-5 acres
*CL | storage: 1 acre, 10K cubic ft *CL | storage: 1 acre, 5K *Multi CL: 1 acres
refer containers, 15K sq feet covered cubic ft refer container, *NTV: 5 vehicles (w/
storage 10K sq ft covered storage | services)
*Mail: container 20FT*10 *NTV: 5 vehicles (w/ *Bulk water: 49K gal/day
*NTV: 29 vehicles (w/ services) services) from Sfax
*Bulk water: 49K gal/day from Sfax El Borma CL llIB: retail and bulk *CLIIIB: retail and bulk site
e | @ NTVi2 vehicles (W/ | gite wy/ 3.7 mil gal w/ 5.8 mil capacity and 40
LOGCAP Lom-‘«e- services) capacity and 30 personnel | personnel

Contractors West of Gafsa are restricted to local contracts only.
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Way Ahead

COS

Current Timeline /'1'

Deployment begins TBD

JTF Mission Brief to COCOM | 17-18 May 11

TSC CoS Brief to JTF CDR | 21 APR 11
TSC Brief Finalized | 15 APR 11
ROC Drill with J4 | 8 APR 11

SPO/Staff brief CoS to CG| 6 APR 11 *

LEGEND
=¥ 30MAR10 | Mission Analysis Brief ) Orders Production
Received Mission hd Waiting NCA Go Ahead
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GUIDANCE/QUESTIONS

ISP - CONDUCTING SUPPLY POINT DISTRIBUTION FORLQCAL UNITS

CL I Distributi |
istribution Schedule 1l
Flkgs o :,Ur(
Est Pop PHI PHII PH I PH I
Wl LR EE
0] Telad (S I WSS IS IS S I IS S I IS S S IS IS S I S S I IS S I S IS S I I S
ITHEATER Total Pop SPT 80,500 |INITIAL PUSH= 8 DOS resupply 5 DOS
SFAX AT T T T T I T T T IXE T TIx T T T 0x [T IxI T 1
ISFAX DEPOT Total Pop SPT 80,500 |Wholesale Resupply of SSAs every 3rd day]
SFAXLSA| 13,500 SP| SP| SP| SP| SP| SP| SP| SP| SP| SP| SP| SP| SP| SP| SP| SP| SP| SP| SP| SP| SP| SP| SP| SP| SP| SP| SP| SP| SP| SP| SP| SP|
TOZEURLSA| 25,000 X x| x x| X x| x X[ X x| x x| x x| x x| x x| x x| x
denine LSA| 16,000 X X X X X X X X X X X
Gafsa LSA| 26,000 X X X X | X X | X X[ X X1 X X | X X | X X | X X
|SFAX LSA Total Pop SPT 13,500 |Water push to Tunis every other day for CJTF, AEW, Moldovia, Greek units; supply point distro for Area units in SFAX
CITF/AEW| 2,000 X X X X X X X X X X X X X X X X
Greek| 1,000 X X X X X X X X X X X X X X X X
Moldova| 1,000 X X X X X X X X X X X X X X X X
SFAX| 9,500 sP| sp| sP| sP| sp| sp| sp| sp| sP| sP| sp| sP[sP| sP| sP| sP| sP| sP| sP| sP| sP| sP| sP| sP| sP| sP| sP| sP| sP| sP| sP|
[TOZEUR LSA Total Pop SPT 25,000 |3 Dos on hand; push every other day to Gafsa/Kasserine, Supply Pt Distro for units in Tozeur, Nefta, Rharsa
Gafsa] 7,000 X X X X X X X X X X X X X X X X
Kasserine| 4,500 X X X X X X X X X X X X X X X
Rharsa| 4,500 SP| SP| SP| SP| SP| SP| SP| SP| SP| X X X X X X X X X X SP|
Nefta] 4,500 SP[ SP| SP| SP| SP| SP| SP| SP[ SP| X X X X X X X X X X X [ SP)
Tozeur| 4,500 sP| sp| sp| sP| sp| sp| sp| sp| sP| sP| sp| sP[sP| sP| sP| sP| sP| sp| sP| sP| sP| sP| sP| sP| sP sP| sP| sP| sP| sP| sP|
ine LSA |Total Pop SPT 16,000 |3 DOS on hand;push to Gabes/ El Borma 2 day cycle; Medinine units Supply pt Distro
Gabes| 6,000 X X X X X X X X X X X X X X X
Medenine| 5,500 sp| sP| sP| sp[ sp| sp| sp| sP| sP| sp| sP|sP| sP| sP| sP|sP| sP| sP| sP| sp| sP| sP| sP| sP[ sP| sP| sP| SP| sP| sP|
ElBorma| 4,500 X X X X X X X X X X X X X X X
Gafsa LSA Total Pop SPT 26,000 |3 DOS water/HDR on hand; Resupply of Refugee, Displaced Person beginning PH I, EPW camps will be as required
Kasserine DP| 20000 X X X X X X X X X X X X
Kasserine Ref| 5000 X X X X X X X X X X X X
Tozeur EPW| 1000 X X X X X X X X X X X
X - PUSH OF RATIONS AND/OR WATER
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