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      Asia-Pacific Legal Metrology Forum

2010 Work Group Report

Working Group on Training Coordination

This report provides a summary of the training activities carried out since the 16th APLMF Forum held on Nov. 2-5, 2009 at Holiday Inn, Chiang Mai, Thailand, and discusses proposed future training initiatives. 

Four training events have been conducted during this period. APLMF greatly appreciates the support provided by the organisations listed in the table below. 

	Course/Seminar Title
	Venue
	Supported by


	Numbers attending/ economies represented

	Gas Meter Training Course

April 13-16, 2010 
	Chongqing, China
	APEC

APLMF

NMI, China

Measurement Canada
	58/11

	Train the Trainer course on Verification of NAWI Weighbridges

7-10 June, 2010
	Bandung, Indonesia
	APEC

APLMF

Metrological Cooperation Directorate, Metrology Ministry of Trade, Indonesia
NMI,A

NMI, China
	66/10

	Strengthening Legal Metrology Infrastructure for Trade Facilitation: Mass Flow Meter

6-9 Jul 2010
	Singapore
	APEC

APLMF

SPRING

NMi Certin BV and

Emerson Process Management, The Netherlands
	60/11

	Workshop on Software of controlled measuring instruments

3-6 August, 2010
	Bangkok, Thailand
	APEC

APLMF

DIT
	43/11


Again APLMF Training with support from the APEC-TILF fund has made a significant contribution to increasing expertise within the region. The evaluations from this years training courses show the individuals attending training courses are highly appreciative of the opportunity to attend the training.

APEC priorities have changed making it more difficult for APLMF to gain APEC support for training programs. APLMF needs to develop a more structured approach to the planning of APLMF training. In some ways the application process is simplified. We need to be able to clearly state what the project will achieve and to explain its relevance to the region. One-off events are useful to the individuals who participate but they do not always produce measurable results that demonstrate they are effective. For APLMF projects to be funded they need to demonstrate that they further the goal of economic integration via free and open trade with an emphasis on developing economies. The focus needs to be on regional economic integration. 

To date no funding request has been submitted to APEC. As a trial the chair of all working groups will meet the day before the Working Group meeting in an attempt to flesh out the following suggestions that have been put forward. The results of this meeting will be put to the Working Group meeting for further discussion and endorsement.

For the upcoming 2011-12 period funding has been requested from the APEC-TILF fund for four training courses/seminars shown in the table on the following page. 
	Activity title
	Duration
	Host
	Source of Trainers
	Timing

	Harmonised Verification of Mass Flow Meter at System Level (by Singapore)
	
	
	
	

	High Flow Metering - Gantry and Aircraft Refuelling (by New Zealand)
	
	
	
	

	Development of APLMF Uniform Test Procedures for the verification of measuring instruments  (by Australia)
	
	
	
	

	One on One Training (by Canada)
	
	
	
	


In the past year the APLMF Secretariat sent surveys to all economies before they advertised each training activity. This survey was an attempt to identify the focus for support which would be best for participating economies.  The information gathered allowed trainers to have more confidence that the material they were about to present met the needs of participants.  The table below shows the response the secretariat received to each of these surveys. The number of surveys returned is disappointing. 

	Survey topic
	Number of surveys sent
	Number of surveys returned

	Gas Meter Training Course
	26
	10

	Verification of NAWI Weighbridges
	26
	6

	Mass Flow Meter
	26
	10

	Workshop on Software of controlled measuring instruments
	26
	0


APLMF Secretariat has carried out a survey to gather information regarding the effectiveness of training courses delivered in 2008-09.  The secretariat is committed to following up all trainees within 6 months to find out how they have used the information gained from training courses. The results of this survey will be presented at the APLMF Forum.

At last years meeting it was suggested APLMF needed to incorporate some of the following strategies into the management of training events.

· WG chairs submit detailed training proposals submitted prior to forum meeting 

· Trainers vetted by WG chairs

· Proposals are generally multi-pronged rather than one off events

· Proposals are developed using a set of criteria designed to meet APEC requirements
· Forum responds to proposals and economies nominate as hosts

· APLMF executive rank the training proposals

· Secretariat develop the funding proposal which is signed off by the executive

· Secretariat manages the coordination and follow up required to satisfy APEC requirements.

· Participants required to submit dissemination/implementation plan with their application

· Participants required to report back on the effectiveness of their dissemination/implementation

· Develop links on APLMF website to sites that host test procedures

· Develop Guide documents to support implementation and adoption of OIML recommendations

· Conduct annual surveys of members training needs at a set time each year

· Expand WG membership to share the workload

· These strategies are still worthwhile and should be considered further by the Secretariat.
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