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摘要
    本次出國主要目的為參加哈佛大學舉辦之個案研習營，進行為期14天的行程。此研習營主要使用哈佛大學管理商學院經典教學法，「以參與者為中心之個案教學法（Case Method and Participant-Centered Learning, CMPCL）」，在此教學法下，哈佛大學培育了無數的商業與管理菁英。藉由實際體驗此教學法之特色，進而引進國內，期望帶動管理菁英教育。
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一、目的
本次出國主要目的為參加哈佛大學舉辦之個案研習營，進行為期14天的行程。此研習營主要使用哈佛大學管理商學院經典教學法，「以參與者為中心之個案教學法（Case Method and Participant-Centered Learning, CMPCL）」，在此教學法下，哈佛大學培育了無數的商業與管理菁英。藉由實際體驗此教學法之特色，進而引進國內，期望帶動管理菁英教育。
二、過程
· 哈佛大學個案研習營課程資訊
個案目錄
1. Alibaba’s Taobao (A)

2. R&R

3. A Perspective on Entrepreneurship
4. Founder-CEO Succession at Wily Technology

5. Apple’s Core

6. Café de Columbia

7. Freemark Abbey Winery (Abridged)

8. Course Overview for Leadership & Corporate Accountability

9. Student Assignment Sheet for Marriott Corporation (A)

10. Marriott Corporation (A)

11. Marriott Corporation (B)

12. Marriott Corporation (A) & (B) Teaching Note

13. Marriott Teaching Plan Version 1 and Version 2

14. Guidelines for Effective Observation of Case Instructors

15. Stanford Graduate School of Business

16. Yale School of Management

17. Getting Participant-centered Learning to Work

· 行程表
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	[image: image1.jpg]Time
11:00 - 1:00 PM
1:30 - 3:00 PM

3:00 - 3:30 PM
3:30 - 5:00 PM
5:00 - 5:30 PM
5:30-6:15 PM
6:15-7:30 PM

Event
Registration

Introduction
Instructor: Paul Marshall

EFaII Before Rising, A: The Story of Jai Jaikumar (A) (600047)

Paul Marshall Introductory Presentation
Break

Library & Campus Tour

Break

Opening Reception

Opening Dinner

Location
Baker Program Office
McCollum 201

McCollum Lounge

McCollum 201

Kresge Boardroom

Who
All

All
A

All
All
All
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7:00 - 8:00 AM
8:00 - 8:50 AM
9:00- 10:15 AM

10:15.- 10:35 AM
10:35 - 12:05 PM

11:50 - 1:15 PM
1:15-2:30 PM

3:00 - 6:00 PM
6:00 - 7:00 PM

Event
Breakfast
Discussion Groups

Goalsetting For Our Courses & Programs
Instructor: Rohit Deshpande

'aJames Burke: A Career in American Business (A) (389177)

ﬁJames Burke / Johnson and Johnson
Break

Leadership Style - A Tale of Two Coaches
Instructor: Scott Snook

[Ellcoach Knight: The Wil to Win (406043)

ECoach K: A Matter of the Heart (406044)

Lunch

How People Learn
Instructor: Paul Marshall

Il-ow children Fail (Pages 271-283) by John Holt
Free Time & Individual Preparation

Dinner

Location

Kresge Boardroom
Assigned Locations
McCollum 201

McCollum 201

Kresge Boardroom

McCollum 201

Kresge Boardroom

Who
All
All

All

All

All
All
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	[image: image3.jpg]Time Event S Location Who

7:00 - 8:00 AM Breakfast Kresge Boardroom All
8:00 - 8:50 AM Discussion Groups Assigned Locations All
9:00-10:15AM  Strategy 1 McCollum 201 A

Instructor: Stephen Bradley

[Elapple Inc., 2008 (708480)
10:15- 10:45 AM Break Al

10:45 - 12:00 PM Questioning, Listening, & Feedback McCollum 201 A
Instructor: Willis Emmons

Fé‘Assistant Professor Graham and Ms. Macomber (A) (379020)
12:00- 1:00PM  Lunch Kresge Boardroom All

1:00-2:15PM  Leading Change , McCollum 201 A
Instructor: Scott Snook

[Elsan carizon (489046)
2:30-2:45PM Class Photo TBD All
2:45-6:00 PM Free Time & Individual Preparation All

6:00 - 7:00 PM Dinner - Kresge Boardroom All





	2010/07/28

	[image: image4.jpg]Time Event
7:00 - 8:00 AM Breakfast

— Strategy 2

Instructor: Stephen Bradley

10:15 - 10:45 AM Break

_Linking Research & Case Writing

Instructor: Noam Wasserman

12:00 - 1:30 PM  Harvard Business Publishing Lunch

1:30-2:45PM  R&R

Instructor: Paul Marshall

Elrsr @se019)

2:45 - 6:00 PM Free Time & Individual Preparation
6:00 - 7:00 PM Dinner

Location
Kresge Boardroom
Assigned Locations

McCollum 201

McCollum 201

Kresge Boardroom

McCollum 201

Kresge Boardroom

Who
All
Al

All

All

All
All
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	[image: image5.jpg]Time Event
7:00-8:00 AM  Breakfast

Instructor: Deepak Malhotra

Instructor: Noam Wasserman

Bl

12:30-2:00PM  Lunch
2:00 - 6:00 PM Free Time & Individual Preparation
6:00 - 7:00 PM Dinner

Location

Kresge Boardroom
Assigned Locations
McCollum 201

McCollum 201

Kresge Boardroom

Kresge Boardroom

Who
All
All

All

All

All
All
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	[image: image6.jpg]Time Event : Location Who

7:00 - 8:00 AM Breakfast Kresge Boardroom All
8:00-8:50 AM m Assigned Locations All
9:00-10:15AM  Marketing McCollum 201 A

Instructor: Rohit Deshpande

10:15 - 10:45 AM - Break All

10:45-12:00 PM_ Teaching Quantitative Methods McCollum 201 A

Instructor: Paul Marshall

12:00- 1:00 PM  Lunch by Functional Groups Kresge Boardroom All

1:00-2:15PM  Designing an Elective Course: A Framework to Study McCollum 201 A
Instructor: Mukti Khaire
2:15-6:30 PM Free Time & Individual Preparation All

6:30- 7:30 PM Taste of Boston Dinner Kresge Boardroom All






	2010/07/31

	[image: image7.jpg]Time Event

7:00 - 8:00 AM Breakfast

8:00 - 8:50 AM Discussion Groups

9:00 2 10:15 AM  Career Planning
Instructor: Mukti Khaire

10:15 - 10:45 AM Break

10:45 - 12:00 PM LT.in class Q&A
Instructor: Paul Marshall

12:00 - 1:00 PM  Lunch

Location
Kresge Boardroom
Assigned Locations

McCollum 201

McCollum 201

Kresge Boardroom

Who
Al
Al

All

All
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	[image: image8.jpg]Time Event Location

7:00 - 8:00 AM Breakfast Kresge Boardroom
8:00-8:50 AM  Discussion Groups Assigned Locations
9:00- 10:15 AM  Preparing for Class McCollum 201

Instructor: Willis Emmons

Course Overview for Leadership & Corporate Accountability

Student Assignment Sheet for Marriott Corporation (A)

[E]varriott Corporation () (394085)

I%!Marriot‘l Corporation (B) (394086)

[EJmarriott Corporation (A) & (B) Teaching Note (307015)

Marriott Teaching Plan Version 1 and Version 2
10:15 - 10:45 AM Break

10:45 - 12:00 PM Observe Allen Grossman McCollum 201
Instructor: Willis Emmons

Guidelines for Effective Observation of Case Instructors
12:00 - 1:00 PM  Lunch Kresge Boardroom

1:00-2:15PM  Debrief on Allen Grossman McCollum 201
Instructor: Willis Emmons

2:15-6:00 PM Free Time & Individual Preparation
6:00 - 7:00 PM Dinner » Kresge Boardroom

Who
Al
Al

All

All

All
All
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7:00 - 8:00 AM
8:00 - 8:45 AM

8:45 - 9:00 AM
9:00 - 10:15 AM
10:15 - 10:45 AM
10:45 - 12:00 PM
12:00 - 3:00 PM
3:00 - 3:15 PM
3:15-4:15 PM
4:30 - 5:00 PM

6:00 - 7:00 PM

Event
Breakfast

Course Development Strategy
Instructor: Paul Marshall

Break

Functional Group Breakouts
Break

Resources

Lunch & Workshops

Break

Functional Group Presentations

Debrief
Instructor: Paul Marshall

Dinner

Location
Kresge Boardroom

Aldrich Hall 112

Assigned Locations

McCollum 201

Assigned Locations

Assigned Locations

Assigned Locations

Kresge Boardroom

Who
Al
Al

All
All
All

All
All
All
All

All
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	[image: image10.jpg]Time

7:00 - 8:00 AM
8:00 - 8:50 AM
9:15-10:15 AM

10:15 - 10:45 AM
10:45 - 12:00 PM

12:00 - 1:00 PM
1:00-2:15 PM

2:15-5:30 PM
5:30-6:15 PM
6:15-7:30 PM

Event Location
Breakfast Kresge Boardroom
Discussion Groups Assigned Locations
The Future of MBA Education McCollum 201

Instructor: Srikant Datar

E‘Stanford Graduate School of Business (308010)

EYale School of Management (308011)

Break =

Transforming and Educational Institution McCollum 201
Instructor: Paul Marshall

EGeﬁing Participant-centered Learning to Work (805007)

Lunch Kresge Boardroom

Q & A and Wrap-Up Aldrich Hall 112
Instructor: Paul Marshall

Free Time & Individual Preparation
Closing Reception

Closing Dinner

Who
All
Al

All

All
All

All
All
All






· 相關照片
[image: image11.jpg]July 25 - August 4, 2010
Harvard Business School
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Section A
Harvard Business School






三、心得及建議
    本次規劃與安排有以下數項心得：
第1、 造成哈佛MBA教育如此成功的原因，本人認為，和它所首創的個案教學法普遍應用有關。譬如說，上課前，學生們會拿到不少個案做為課前研讀和課堂討論之用，學生在課堂上的發言和表現，乃是課程老師所注重的。因此，這種被形容為「case school」的做法，也被世界上許多其他學校所仿效。
第2、 這幾年，國內幾所具有領導地位的商管學院，不但接連派人到哈佛企管學院取經，學習其個案教學法，而且不惜斥重資——或由企業界捐助——打造哈佛式的個案教學講堂。
第3、 這幾年管院不少老師都曾至哈佛大學參加此個案研習營，本系也採用了「哈佛個案教學法」來教導學生。最主要是要以學習者為中心，培養學生主動學習、邏輯思考、獨立作業的能力。並且採用個案為教材，在真實故事背景下討論、辯證與、模擬。另外，也可彌補單向知識傳授的不足，同時著重知識、技能與態度的綜合教育。最後，培養開創全球新局、出類拔萃的企業領導人、決策者與創業家。

第4、 管理學院共有16位教師赴美國哈佛大學接受「哈佛個案研習營」，並獲得正式結業證書，皆具博士學位，多數具有實務經驗，為中台灣師資陣容最堅強的個案教學團隊。企管系兩位教師已成為哈佛個案教學的種子教師。為推動哈佛個案教學，本院已經建構經典的「哈佛個案教室」兩間。已積極展開中南部哈佛個案教學推廣，成為哈佛個案教學的領頭羊。
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