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L F HARGHE BTV Observation Report

SCOPE

The observation pre-job briefing of X NPS Unit 1 Reactor Protection System Channel A

quarterly surveillance testing was held in the foreman office of Instrument and Control

Division at May 18, 2010 14:00 to 14:10. One supervisor and one technician attained this
brief.

OBSERVATIONS

l.

There are two technicians were assigned to perform this test but one did not attain this
PJB. The absent people may not fully catch the most updated status of plant and related

system.

The technician said that he was experienced enough to do this test without procedures
and drawings. The supervisor agreed his staff and did not correct him. This may cause

this technician to commit human error potentially.

The supervisor asked his staff to concern many aspects but he failed to supply clear

information, and hence may be valueless to his staff.

a. He mentioned on OE in their fleet stations, but he could not describe in detail and

lessons they learned form this OE.

b. He hoped his staff to use HEP tools but his could not figure out the proper measures
at certain occurrences, even though his staff was not sure another co-worker knew 3

ways communication or not.

c. He mentioned there was another test waiting after this test but he failed to point out

the possible measures to prevent plant trip.

The supervisor did not check the necessary instruments and tools to complete this test
such as voltmeter, communication equipments and PPEs. This may increase the risk of

test failure and industrial safety concerns.

Both supervisor and technician didn’t take measures to inform other plant personnel that
surveillance to be performed. This may increase the potential trip risk in lack of necessary

communication.

The supervisor asked the technician to finish the job before 11:00. The requirement likely

increase technician’s pressure.
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CONCLUSIONS

1. The supervisor did not supply sufficient information to perform this test to his staff. (3)

2. The technicians didn’t prepare well to perform this test and the supervisor did not strictly

verify the readiness of his staff. (1, 4, 5)

3. The technician did not conform to management policies about procedure placekeeping

and HEP tools. (2, 4)

%4 WANOTC b %355 - 2 W4F 24 -5 14F, £ 17F



BrFiF =

R BTV Area For Improvement (AFT)

WANO Peer Review Standard Training

PEER REVIEW SUMMARY

Plant XX Review
Area Industrial Safety Objective 1IS.1

Page 15 of

Reviewer (s)

PERFORMANCE OBJECTIVE

Station industrial safety work practices and conditions achieve a high degree of
personnel safety.

Area For Improvement IS.1

Some improper work practice and unsafe work environments were frequently observed

in field. As results it is increasing the potentiality of risk of IS events.

Examples include:

1. Improper work practice

a.

One technician used a fluke to verify the panel was de-energized prior to stating work
in the panel. However, simultaneously another technician starting disconnecting

tubing in the same panel before the dead checks were completed. (#15-1)

One technician wore a necklace while working inside an electrical panel even though

it was discussed in the PJB no jewelry was to be worn. (#8-6)

2. Lack of worker personnel protection equipments

a.

A ground fault interrupter was not provided for the power cord to the test equipment.
(#9-5)

Three workers were observed to not be wearing hearing protection while working on a
building exit fan on the second floor of the auxiliary building. Additionally a station
supervisor entered the area and also was not wearing any hearing protection. Noise
level in the area was very high. Postings identifying the need to wear hearing

protection were not evident. (#1-1)

Lack of eye protection during scraping or grinding activities increases the potential for

eye damage from small chips of paint or other material. When asked is a later
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interview a site safety representative said that he felt eye protection should be worn

when using a wire brush. (#1-8)

2. Unsafe work environments and lose of posting

a. Some plant equipment was observed to not be properly secured increasing the

potential for the equipment to fall and cause damage if disturbed. (#1-5)

b. Some potentially hazardous chemicals are not labeled or in some cases not stored

properly increasing the potential for misuse. (#1-7)

Causes and Contributors/Insights

1.

Even IS procedures was developed recently but workers did not be reinforced to follow

them. This will increase the potentiality of personnel safety risk.

Insufficient IS trainings are provided to field workers, contractors, and supervisors. The

supervisors have not been well trained to correct improper practices during field patrol.

. No structured program to evaluate the implantation results of periodic supervision on field

work. Many managers and supervisors can not file periodic field work observation records,

field deficiency reports, and self assessment.

Suggestion

1.

Reaffirm the expectations of IS procedures adherence and develop program to assess

implantation results.

Provide sufficient IS trainings to field workers, contractors, and supervisors.

. Establish program to strength supervision performances, which at least includes techniques

to identify and correct improper practices, increasing frequency of field patrol, and

assessment to deficiency improvement.
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