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Quality Policy

The North American Operations will promote,
practice, and encourage continual
improvement through the use of the Total
Quality Process in fulfilling its Quality Policy.
We will be guided by the four principles and
ten actions of Total Quality.

Our Quality Commitment is to:

+ Meet Client Requirements, Improve The 4 Principles
Cllent Satisfaction and Increase
Shareholder Value Meet the Requirements
+ When a Noncenformance is Detected, Error-Free Work

Stop the Process and Implement Manage by Prevention
Corrective Action

Measure by the Cost of Quality
+ Establish and Achleve Company

Qbjectives and Targets
The 10 Actions

= Achleve Continual Improvements of

our Activities and Processes Commitment Communication
« Comply with Quality System Teams Corrective Action
Requirements and Relevant Regulations Education Recognition
+ Develop a Trained Workforce Measure / Display Event
Empowered to meet these Commitments
Cost of Quality Goals

Ref. 004-120-519 Rev. 03
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