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Time

Meeting

Chair

Members

Wednesday 3™ March 2010

Arrival of UMAP Board Members & Committees Members

09.00-17.00 Registration for UMAP Board Members & Committees Members
13.00-17.00 Meeting for the Revision of UMAP
Constitution
Thursday 4™ March 2010
09.00-17.30 Meeting of UMAP Committees
10.00-11.00 Committee on Models and Roles Taiwan Cambodia, Hong Kong, Korea,
of Member Secretariats Malaysia, Mongolia, Papua
New Guinea, La Re-Union
11.00-12.30 UCTS Committee Philippines Australia, Bangladesh,
Cambodia, India, Japan, Korea,
Malaysia, Mexico, Papua New
Guinea, La Re-Union, Taiwan,
Thailand, Vietnam
12.30-13.30 Lunch
13.30-15.00 Committee on Promotion and Malaysia Australia, Brunei Darussalam,
Marketing Strategy Fiji, Japan, Macau, Mexico,
Mongolia, Thailand
15.00-16.00 Committee on Finance and Audit Japan Australia, Brunei Darussalam,
Fiji, Hong Kong, Macau,
Malaysia, Taiwan, Thailand
16.00-17.00 Committee on Chair Election and Secretary Korea, Mexico, Macau,
International Secretariat General Philippines, Thailand, Vietnam
[Ex-officio]
17.00-18.30 Committee on Strategic Planning UMAP Chair Australia, Bangladesh, Hong
[Ex-officio] Kong, Fiji, Japan, Macau,




Mexico, Philippines, Thailand

Associate Members:

- Chair of Committee on Chair
Election & International
Secretariat

- Chair of Committee on
Model & Role of member
Secretariat

- Chair of Committee on UCTS

- Chair of Committee on
Promotion & Marketing
Strategy

- Chair of Committee on
Finance & Audit

Friday 5™ March 2010

09.00-12.00 Preparation of Reports by UMAP Committees
10.00-11.00 UMAP Vice President Forum Malaysia & Representative Vice Presidents
Coordination Committee Taiwan of UMAP Australia,
Bangladesh, Brunei
Darussalam, Cambodia, Fiji,
Hong Kong, India, Indonesia,
Japan, Korea, Macau, Malaysia,
Mexico, Mongolia, Papua New
Guinea, Philippines, La
Reunion, Taiwan, Thailand,
Vietnam
12.00-13.00 Lunch
13.00-16.00 | UMAP Board Meeting |
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Time Meeting Agenda

Wednesday 3™ March 2010

Arrival of UMAP Board Members & Committees Members

09.00-17.00 | Registration for UMAP Board Members & Committees Members
13.00-17.00 | Meeting for the Revision of
UMAP Constitution
Thursday 4™ March 2010
09.00-17.30 | Meeting of UMAP Committees
10.00-11.00 | Committee on Models and Roles | aAgenda 1: Report of Committee Meeting 2/2009, 3rd
of Member Secretariats November 2009, Penang, Malaysia
Agenda 2: Recommendation from the Retreat Meeting
of Member Secretariats 2009 “Organizational
Development: the Ways Forward of UMAP”
Agenda 3: Others
11.00-12.30 | UCTS Committee Agenda 1: Report of Committee Meeting 2/2009, 2nd
November 2009, Penang, Malaysia
Agenda 2: Progress of Implementation : UCTS
Promotional Plan 2009
Agenda 3: Proposed Implementation of UCTS
Promotional Plan 2010
Agenda 4: Others
12.30-13.30 | Lunch




13.30-15.00 | Committee on Promotion and Agenda 1: Report of Committee Meeting 2/2009, 2nd
Marketing Strategy November 2009, Penang, Malaysia
Agenda 2: Implementation of UMAP Promotional Plan
2010
Agenda 3: UMAP Student Connection Online Project
- Summary Report — USCO Full Features 1/2010
- Proposed Amendment of the Pledge Agreement
on UMAP Multilateral Student Exchange
Program between each Participating University
& UMARP International Secretariat
- Collative Report of USCO Survey 2009
- USCO 2/2010
Agenda 4: Others
15.00-16.00 | Committee on Finance and Audit | Agenda 1: Report of Committee Meeting 2/2009, 3rd
November 2010, Penang, Malaysia
Agenda 2: Disbursement of UMAP Budget 2009
Agenda 3: Financial Audit Report 2009
Agenda 4: Details on UMAP Budget 2010 According
to the Strategic Action Plan  2009-2010
Agenda 5: Implementation Guidelines for
Disbursement of UMAP Fund
Agenda 6: Others
16.00-17.00 | Committee on Chair Election Agenda 1: Report of Committee Meeting 2/2009, 2nd
and International Secretariat November 2009, Penang, Malaysia
Agenda 2: Annual Report 2009
Agenda 3: Election of UMAP Chair Country 2011 -
2012
Agenda 4: Selection of UMAP International
Secretariat 2011-2015
Agenda 5: Others
17.00-18.30 | Committee on Strategic Planning

Agenda 1: Report of Committee Meeting 2/2009, 2nd
November 2009, Penang, Malaysia

Agenda 2: 2nd Revision of the Constitution 2005
Agenda 3: Strategic Action Plan 2010
Agenda 4: Others

Friday 5™ March 2010

09.00-12.00

Preparation of Reports by UMAP Committees

10.00-11.00

UMAP Vice President Forum
Coordination Committee

Agenda 1: Introduction & Remarks from UVPF-CC
Co-Chairs
Adoption of the Agenda

Agenda 2: Adoption of the Report of the UVPF
Coordination Committee 2/2009, 2nd  November
2009, Penang, Malaysia

Agenda 3: Matters Arising from Former Meetings

- Summary of Issues & Concerns from UMAP
Vice President Forum 2008  International
Conference “Higher Education for Sustainable
Development” [15-16th April 2008, Colima,
Mexico]

- Summary of Issues & Concerns from UMAP
Academic & Research Mobility Forum 2008
International Workshop “University Co-operation
for UMAP Joint Study Program & Research-Net”




[11 October 2008, Bangkok, Thailand]

- Summary of Issues & Concerns from UMAP
Vice President Forum 2009 International
Conference “Some Changes of Higher Education
in Asia and the Pacific: The Focus on
Harmonization and Networking” [7-8 March
2009, Hiroshima, Japan]

Agenda 4: Matters for Consideration &

Recommendation

- Promotion of Higher Education Harmonization
through UMAP Credit Transfer Scheme in
UMAP Joint Study Program & UMAP
Research-Net [UJSP & URN]

- Formation of an Evaluation Committee &
Revision of the Selection Criteria for

- UMAP Joint Study Program & UMAP
Research-Net [UJSP & URN] 2010

- Promotion of Higher Education Harmonization
through UMAP Student Connection Online
[USCO] & UMAP Credit Transfer Scheme
[UCTS]

Agenda 5: Others
Closing Address

12.00-13.00

Lunch

13.00-16.00

UMAP Board Meeting

Opening Ceremony

Agenda 1: Adoption of the Agenda & Business
Arrangements

Agenda 2: Report of UMAP Board Meeting 2/2009,
4th November 2009, Penang, Malaysia

Agenda 3: Reports from Member Countries /
Territories

Agenda 4: Matters Arising from Former Meeting
- Report on the Retreat Meeting for Member
Secretariats “ Organizational Development: the
Ways Forward of UMAP ”

Agenda 5: Report from UMAP Committees

- Committee: Chair Election & International
Secretariat
Committee: Model & Role of member Secretariat
Committee: UCTS
Committee: Promotion & Marketing Strategy
Committee: UMAP Vice president Forum
Co-ordination Committee
- Committee: Finance & Audit
- Committee: Strategic Planning

Agenda 6: Matters for Consideration / Approval

- Election of UMAP Chair Country 2011-2012

- Selection of UMAP International Secretariat

2011-2015

- Revision of UMAP Constitution 2005

- Financial Audit 2009
Implementation Guidelines for Disbursement of
UMAP Funds

Agenda 7: Others
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