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Research to Practice Day
8:30 t0 9:00
Opening Remarks. Saul Carliner, PhD, Concordia University
Research to Practice Day
9:00 to 10:00 Keynote Address: I Should Have Thought of That. Allison Rosset, PhD, San Diego State
University
10:00 to 10:15 Break
Research to Practice Day
2009/10/20 10:15 to 11:05 What the Research Suggests about Human Performance Improvement. Harold Stolovitch,
(<) PhD, HSA Learning and Performance Solutions

11:05 to 11:55

Research to Practice Day
What the Research Suggests about eLearning in the Workplace. Traci Sitzmann, PhD,

Advanced Distributed Learning Co-Laboratory

12:00 to 13:00

Lunch

13:00 to 13:50

Research to Practice Day
What the Research Suggests about Informal Learning. Christine Wihak, PhD, Thompson

Rivers University




13:50 to 14:40

Research to Practice Day
What the Research Suggests about the Impact of Public Policy on Workplace Learning. Paul

Bélanger, PhD, Université du Québec a Montréal

14:00 to 16:30

The Trading Post — Select from 15 options as you participate in 3 interactive sessions to
discover a variety of

solutions, case studies, and tips. Network with your colleagues in this engaging session

2009/10/20
14:40 to 15:00 Break
=)
Research to Practice Day
15:00 to 15:50 What the Research Suggests about Training Evaluation Practices. Kenneth Brown, PhD,
University of Iowa
15:50 to 16:10 Closing Remarks
16:30 to 17:45 Opening Keynote. LGen (Ret’d) the Honourable Roméo Dallaire
17:45 to 19:30 Opening Reception on the Trade Show Floor
Concurrent Session Block A1~AS
Al. The Business Case for New Learning Trends and Technologies. Anya Wood and Heather
Pollex, CTDP, University Health Network
Track: Managing the Learning Function (Audience: Intermediate)
A2. Best Practice Transition at Hyundai: From instructor-led training to online learning. Lisa
Young, HORN and Jay Moore, Hyundai
Track: Facilitation and Instructional Design (Audience: All levels)
A3. Learning Strategies to Power the Economy — Part I of Investing in People™, The Engine
of Future Prosperity
8:30 to 10:00
Chair: Allan Bailey, Co-Director Investing in People™ and CEO,
2009/10/21 Learning Designs Online
) Track: Measurement and Evaluation (Audience: Intermediate to Advanced)
Ad4. Soothing the Brain: Reducing computer anxiety in health care sector learners. Sarah
Dewar and Carolyn Loy, Toronto East General Hospital
Track: Coaching and Mentoring (Audience: Beginner to Intermediate)
AS. Global Leadership Competencies for Transformational Change. Jill Birch, Sheridan
Institute
Track: Leadership and Change (Audience: Intermediate to Advanced)
8:30 to 12:00 Lynette Gillis, PhD, CTDP and Allan Bailey, Evaluation Workshop
Thought Leaders Series
8:45 to 9:45 The EQ Edge. Steven Stein, PhD, Multi-Health Systems
Track: Performance Improvement (Audience: All levels)
2009/10/21 10:00 to 10:30 Coffee Break
=)
10:00 to 11:00 Thought Leaders Series

What Every Manager Must Know about Learning 2.0. Marc J. Rosenberg, PhD, Marc
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Rosenberg and Associates

Track: Managing the Learning Function (Audience: Intermediate)

10:30 to 12:00

Concurrent Session Block B1~B5

B1. Health Care Leadership Development in British Columbia. Graham Dickson, PhD,
Geoffrey D. Rowlands and Monique Cikaliuk,

Health Care Leaders’ Association of BC

Track: Facilitation and Instructional Design (Audience: Intermediate to Advanced)

B2. Emotional Capital and Competitive Advantage: What great leaders have and how to get
it. Martyn Newman, PhD

Track: Leadership and Change (Audience: Intermediate to Advanced)

B3. Learning Strategies to Boost Corporate Success — Part I of Investing in People™, The
Engine of Future Prosperity.

Chair: Lynette Gillis PhD, CTDP, Co-Director, Investing in People™ and

President, Learning Designs Online

Track: Measurement and Evaluation (Audience: Intermediate to Advanced)

B4. Performance Architecture: The Art and Science of Improving Organizations. Roger M.
Addison, PhD, International Society for Performance Improvement

Track: Performance Improvement (Audience: Intermediate)

BS5. Transforming Training at NATO through International Cooperation. Major Regan
Legassie and Major Tony Charles, Canadian Forces

Training Development Centre and LCdr Karl Boucher, NATO School

Track: Leadership and Change (Audience: Intermediate to Advanced)

11:15to 12:15

Thought Leaders Series5 Things You Know about Designing Learning (That Are Wrong).

Patti Shank, PhDTrack: Facilitation and Instructional Design (Audience: All levels)

12:15 to 14:00

Industry Keynote Luncheon Sponsored by the Canadian Management Centre

14:00 to 15:30

Concurrent Session Block C1~C6

C1. Learning 2.0 and Learning 3.0 Within IBM: Challenges and opportunities. Chuck
Hamilton and Bernie Michalik, IBM Corporation

Track: Research (Audience: Intermediate)

C2. Feasibility Analysis: Practical, political, and cultural considerations for

2009/10/21

=)

14:00 to 15:30

instruction implementation. Donald L. Kirkey, Trinity Creek Consulting
Track: Facilitation and Instructional Design (Audience: Beginner to Intermediate)
C3. Leading Through Complexity — Part I. David Weiss, PhD, CTDP, Weiss International

Track: Leadership and Change (Audience: Intermediate to Advanced)

C4. Group Coaching: A method to support organizational performance. Jennifer Britton,
PCC, CPT, Potentials Reglized and Maureen Clarke,
MA, ACC, The Blueprint Group

Track: Coaching and Mentoring (Audience: Beginner to Intermediate)




2009/10/21

C5. Deloitte Case Study: A Focus on managerial effectiveness. Alan Booth and David
Friedman, Deloitte, and Marsha Anevich, Nexient Learning

Track: Performance Improvement (Audience: Intermediate to Advanced)

C6. Tips, Tools, Techniques and other Tantalizing Tidbits. Harold D. Stolovitch, PhD, HSA
Learning and Performance Solutions

Track: Facilitation and Instructional Design (Audience: All levels)

14:15 to 15:15

Thought Leaders Series
Improving Safety Performance in Healthcare with the MOREOB Program. J. Kenneth Milne,
MD, FRCSC, FSOGC, FACOG, Salus Global Corporation

Track: Measurement and Evaluation (Audience: Intermediate to Advanced)

14:15 to 17:30

David Weiss, PhD — Leadership Through Complexity

15:30 to 15:45

Coffee Break

15:45to 17:15

Concurrent Session Block D

D1. 3D Visualization and the Learning Process. Brian Douglas, NGRAIN

Track: Technology (Audience: All levels)

D2. Train the Trainer: The Bridge to Africa Experience. Allison Alexander, CTDP, Mary Lou
Di Paolo, Leigh Geraghty, CTDP and

Peter Taylor, CTDP

Track: Facilitation and Instructional Design (Audience: All levels)

D3. Leading Through Complexity — Part II. David Weiss, PhD, CTDP, Weiss International
Track: Leadership and Change (Audience: Intermediate to Advanced)

D4. Facilitated Mentoring: How to get results with limited resources. Margo Murray, MBA,
CPT, MMHA The Managers’ Mentors, Inc.

Track: Coaching and Mentoring (Audience: All levels)

2009/10/21

15:45to 17:15

DS5. Leading for Results: Implementing and evaluating results-based leadership development.
William Pullen, MA, CPT, PMP, Gordon Pullen Consulting and

Judith A. Hale, PhD, CPT, Hale and Associates

Track: Performance Improvement (Audience: Intermediate)

D6. Training and Development at Gulf Air. Sohair Khalfan, Gulf Air

Track: Managing the Training Function (Audience: All levels)

15:30 to 16:30

Thought Leaders Series
Strategies for Coping with Organizational Change. Bob Morton, MBA, CCIPD, Ciba

Track: Leadership and Change (Audience: Beginner to Intermediate)

2009/10/22

(=)

7:45 to 8:15

Annual General Meeting

Lynn Johnston, CSTD




2009/10/22 8:30 to 10:00 Keynote Presentation, Sustainability Peter Senge, MIT
(=) 10:00 to 10:30  |Coffee Break
Concurrent Session Block E
E1. Social Approaches to Learning: Making Web 2.0 work in your training programs. Eric
Sauvé, Tomoye Corporation
Track: Managing the Learning Function (Audience: Intermediate)
E2. Coaching for Great Work: Practical coaching that sticks. Michael Bungay Stanier
Track: Coaching and Mentoring (Audience: All levels)
E3. Seriously Fun Ways to Enhance Learning and Make it Stick! Christie Sterns, CTDP,
Training Makes Cents
Track: Facilitation and Instructional Design (Audience: All levels)
10:30 to 12:00 E4. Measuring Confidence, the Missing Ingredient in Performance Improvement. John
Wilkinson, CTDP, DEMAEK Learning and Brian Webster,
Knowledge Factor
Track: Performance Improvement (Audience: All levels)
ES5. The Role of Workplace Learning During Economic Uncertainty and Beyond. Valerie
Hickey, MEd and Tim Dougan, IBM Global Business Services
Track: Managing the Learning Function (Audience: Intermediate to Advanced)
E6. Building the Leadership Pipeline at a Global Biopharmaceutical Company. Allison
Alexander, Metrix Group and Jennie C. Waddington, UCB Pharma
Track: Leadership and Change (Audience: Intermediate to Advanced)
Thought Leaders SeriesPanel on Learning Technology, Enterprise SolutionsModerator: Saul
Carliner, PhD, CTDP, Concordia UniversityPanelists: Tom Gram, CTDP, Gram Consulting
10:45 to 12:15 Group, Sheryl Herle, Beyond Bums in Seats, Harold Jarche, Jarche Consulting, Sheri
Philips,CTDP, Teva Novopharm, and Gary Woodill, Ed.D, Brandon Hall ResearchTrack:
Managing the Learning Function (Audience: Intermediate to Advanced)
2009710722 115:0010 13:30 | Trade Show Lunch
(=)

13:30 to 15:00

Concurrent Session Block F
F1. Virtual Classroom: Real learning, immediate impact. Patrice T. Collins, ESI
Track: Facilitation and Instructional Design (Audience: Intermediate)

F2. Canadian Sector Councils: Examples of Best Practice. Kevin Maynard, CAE, Canadian

Supply Chain Sector Council, Marie
Eveline, Canadian Printi& Industries Sector Council and David Kelly,
Textile Human Resources Council

Track: Managing the Learning Function (Audience: All levels)




2009/10/22

(=)

F3. Getting Your Money’s Worth. Andrew Jefferson, Fort Hill Company

Track: Managing the Learning Function (Audience: Intermediate)

F4. Generation Y at the Helm: How to ensure smooth sailing. Carolin Rekar Munro, PhD,
CHRP, CTDP, Royal Roads University

Track: Leadership and Change (Audience: All levels)

F5. Employee Induction Training: A case study from Lagos, Nigeria. Falilat Bamidele
Akinyemi, Lagos State Public Service Staff Development Centre

Track: Facilitation and Instructional Design (Audience: Intermediate)

13:15 to 14:45

Thought Leaders Series
East Meets West: Organizational Development at Gulf Air and WestJet. Ahmed Al Banna,
Gulf Air and Ferio Pugliese, WestJet

Track: Leadership and Change (Audience: All levels)

15:00 to 15:30

Break

15:30 to 17:00

Concurrent Session Block G

G1. The Power of Simulations to Engage Learners and Impact Performance. Suzanne Robert,
IBM Canada

Track: Facilitation and Instructional Design (Audience: Intermediate)

G2. From the Bottom Up at Goldcorp: Transforming frontline workers into leaders. Rosie
Steeves, PhD, CTDP, The Refinery Leadership Partners and Dr.Johan Jacobs, PhD, Goldcorp
Track: Leadership and Change (Audience: Advanced)

G3. Gear Shift: A case study of performance improvement in the retail automotive sector.
Jean-Guy Carvalho, Maritz Canada and Jeff Morton, Ford of Canada

Track: Performance Improvement (Audience: Intermediate)

G4. Strategic Alignment: Linking learning strategy with the balanced scorecard. Ajay
Pangarkar, CTDP and Teresa Kirkwood, CTDP, CentralKnowledge

Track: Measurement and Evaluation (Audience: All levels)

GS5. Communicating Change: What works and what doesn’t. Robert Harris

Track: Leadership and Change (Audience: Intermediate to Advanced)

2009/10/22

()

15:00 to 16:00

Thought Leaders Series
Instructional Design for the Real World: From Analysis to Evaluation. Jane Bozarth, EdD

Track: Facilitation and Instructional Design (Audience: Intermediate to Advanced)

16:15to 17:15

Thought Leaders Series
Igniting the Third Factor. Peter Jensen, PhD

Track: Leadership and Change (Audience: Intermediate to Advanced)

17:00 to 18:00

Pre-Dinner Reception

18:00 to 20:00

President's Dinner and Awards Gala

20:00 to 24:00

Karaoke!!!
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I Should Have Thought of That. Allison Rosset, PhD, San Diego State
University

S A A oA

LGen (Ret’d) the Honourable Roméo Dallaire

What is e-learning and beyond e-learning ?

)
What the Research Suggests about Informal Learning. Christine Wihak, PhD,
Thompson Rivers University

2 21

) > K3
What the Research Suggests about eLearning in the Workplace. Traci Sitzmann,
PhD, Advanced Distributed Learning Co-Laboratory

) B4 FrA% ~ 9722 1 Bt Cooperation Learning

Virtual Classroom: Real learning, immediate impact. Patrice T. Collins, ESI

5 Things You Know about Designing Learning (That Are Wrong). Patti Shank,
PhD

% g &  Informal Learning

e

: Blended Learning

) 2% p &2 =&  Empwer Learning

What the Research Suggests about Training Evaluation Practices. Kenneth
Brown, PhD, University of lowa

Linking learning strategy with the balanced scorecard. Ajay Pangarkar, CTDP
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and Teresa Kirkwood, CTDP, CentralKnowledge
P Where Leadership Leading on ? ...Learning 2.0

(- ) From Management to Coach
What Every Manager Must Know about Learning 2.0. Marc J. Rosenberg, PhD,

Marc Rosenberg and Associates
Coaching for Great Work: Practical coaching that sticks. Michael Bungay

Stanier

(=) From Simplification to Complexity
(=) Organizational Change

I Get the Results !
What the Research Suggests about Human Performance Improvement. Harold

Stolovitch, PhD, HSA Learning and Performance Solutions

(- ) Learning Strategies to Power the Economy
(= ) Get results with limited resources
(2 ) Implementing & evaluating results-based leadership development
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What the Research Suggests about Human Performance Improvement.

Harold Stolovitch, PhD, HSA Learning and Performance Solutions

7 B Human Performance Improvement L343 > © B @ §if iy @& ¥ 354 7R
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5 Things You Know about Designing Learning (That Are Wrong).

Patti Shank, PhD
f/” Turning Technologies Canada company # # TurningPoint ( 1)
CRIAE PG LS G I F I VIR S
- RSV S VS Y X
At o HR AL E L RAFE AR TR F
I} mg/y AR

,féﬁ_l——
bt EH
Ao AP E N E et e
# %/77247"%7%35_7% Pk T

It is Very Simple. All You Need is...

. y
Turning/’oint
A V——— 5
-
ResponseCards Receiver

] 1 ~ TurningPoint
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10% what they read » 20% what they hear »

= ~ ... People remember :

= > R 2=
30% what they see » 10% what they do. | € % &7 7 %% o Rm ...
(=) fsfEmeawms » H8% 572 - & (4oB 2)> A A3 £ ONE WAY !
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(= ) #j% Edgar Dale % 1969 &4 e [ =2 # % 44 (Cone of Experience ) |

People generally People are able to...
remember.. (learning outcomes)
(learning activities) —_—
Define  List
1% of what they read Read Deseilbe Explaln
20% of what they hear / Hear O\
/ View Images T

30% of wehai t

ofwhaltheysee atchvideos '\ Apply

Pragtice

50% of whal /  Attend ExhibitisiSites
Ry see and '/~ Watch a Demonstration
70% of what they /_Participate in Hands-On-Workshops . ~ Analyze
say and write ¢ Design Collaborative Lessons N Define
0% of what / Simulate, Model, or Experience a Lesson \ E;Ealaf,':m

they do.
ey do ﬁ Design/Perform a Presentation - "Do the Real Thing" 5

(,:fiﬁé% B 7 F R R EEPER 0 ¢ P F  www.edutechiews )
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(= ) Graphics are very important for learning. But graphics can also be important for

confusion.
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(- ) Should be but too often cannot.
(= ) Distinguish “Ordinary Learning” (3 % % ) and "Transfer” (% 12& % )
( = ) Transferis...
1. hindered by simplified, broken-apart, or inadequate practice.
FIRCEAPARTIE - WY S & Ul
2. helped by adequate practice in the range and complexity of situations that the
learner will face on the job.
LAY 1 iFP TR FHpsA

We don’t usually, and it is not necessary to design for transfer. (7 /¥ 52 /)

ES W2 T BV X (&VHARD]) R ?}ﬁ?—‘ﬁ;’ﬁéf“ﬂ' | i e
%% Should we be using learning styles? : What research has to say to practice
(=) =543 2 3%
(Z) B RBp 54 WA REFASTESFE
(Z) EVRRALEIEY FHA I EV P Eomindi v Rk LA 2 — -

[B¥ & R )
(= ) Use multiple types of representation, so learners have multiple ways to learn.
KEMFSARREARR AR Y ET UG SRy
(= ) Allow for multiple means of showing understandmg, so learners have alternatives
for demonstrating skills.
BT A RinE AR REV K LSRR R ER 0 A8 R Y
( = ) Provide multiple meanes of engagement, to engage more learners.
32 EIXTERE Y TEX SN
[0 3] rn n e ]
(=) AR B 27 ()RR Ptz .. LghEprar] B7 £ # 5
JEF PR o it ,zéﬂwﬁ(é faRofo g gREEFL G E ) AT

RGBT errdgst | 4 FE o BaE R T EE ) EERRRT
(=) Eﬁﬁﬁ&ff ) 77 Ff?’%?‘ﬁ?ﬁh ’ ”"#I-}‘?ﬁé‘?‘i PIRRB S T I o
( = ) TurningPoint FpF 1w [ 777,/ 4 EARF | F G aBH I o B

—éﬁog%ﬁwgﬂﬁg(gjﬁ_);f%f ,‘{iflféﬁ;i"l‘%"}f,fﬁﬁ& 7/’3#7&—3—@'#%%
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71t | have 8 hours to chop down a tree, | would like to sharpen my ax.
R S R

N | IF%U‘}_F 7 elearning—;® = 2" U4
» Learning 2.0 & i § §
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© What the Research Suggests about Informal Learning.

Christine Wihak, PhD, Thompson Rivers University
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© What the Research Suggests about eLearning in the Workplace.

Traci Sitzmann, PhD, Advanced Distributed Learning Co-Laboratory
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Technology

is a queer thing.

It brings you great gifts
with one hand...
..and stabs you in
the back with the
other! :

C.P. Snow, New York Times, March 13, 1971
'+ B % /&7 : What the Research Suggests about eLearning in the Workplace

Traci Sitzmann, Ph.D.10/20/2009 IFTDO

= ~ Learning 2.0 & it§ ¥
© What Every Manager Must Know about Learning 2.0. Marc J. Rosenberg, PhD,
Marc Rosenberg and Associates (/2Z &)

Beyond E-Learning: Approaches and Technologies to Enhance Organizational Knowledge,
Learning and Performance
(- ) Learning 2.0 #_©* gy ?
I. B1d#EY Xp OIT
2. =4 Z#EE Y Kk p imformal
3. A RaBY 4
4. F 5 AnEY EEfEY TR
=) Web2.0# # Learning 2.0
(=) KM #E 3 © The creation, archiving and sharing of valued information, expertise
and insight within and across communities of people and organizations with similar

interests and needs, the goal of which is to build competitive advantage.

=

RIAT 53 ~ A 375 B E7F FJL B E AR fod He E'*%kv’ FE STy L
PR (Apaginen®dE ~ J1E ~ A7 K)o B R R PERY RE

(= ) Learning 2.0 & & B4k e ?
L L RS
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New choices, hew decisions for learning

Old Paradigm z
= The imstructor is viewsd as the cenler E‘]

of all knowledge Pl Classoom Dalineg Training
= Everyone leams the same way, Samutanom | TANNG j
= The classioom is seen as the place m&m’"\\ i P
where all knowledge dissermmates. T ﬂ__,.;f!emrmer Information
» The course is viewed as the prefemed Y N\ Re posilories

format for leaming r‘ i

Communities

e AR pctice
P
NewParadigm

Crages
E &
Lo Eilanbisicin + = Tpfe employesieamer s viewed as a
Training wwledge seeker, with constantly changing
At

~ learming needs and time frames.

Oiline and offne senrvices anable graater
aceass 1o ha total sat of knowledgs, leaming
and perfarmands rasourncas

Lrarmes Lasmar

Leamer

et L e
wsigabe ey e et G
From To
Training center Workplace
Instruction Information
Course scarcity Information abundance
Target populations Cyber intimacy
One place (and one time) Every place (and all the time)
Learning management Knowledge management
Course catalogs Knowledgebases
Teaching Coaching and collaboration
Authoring Blogging
Documents & presentations Wikis, podcasts, etc.
Classes Communities
Course-centric Knowledge-centric

2. AP o vs, AR R

A “course centric” view of knowledge

You want to learn about Java programming...

7 ntrocduction to deve  Advanced s Tools™ s,
' [Ciarcern] [Cnine)
Assessing Performance 1
~ ’
Strategy Supervision L e

Project Managememt

Lenaersln.p Courses WahDatlgn, Safoware Duiviia pradne

1.T. Courses Hetworking

Data  Voice

Communications.

Sales & Marketing Courses
Salling Skills

Making Presentations

Product Development  Consumer Research

Research Mathods

WRkEERTARerE R T imo

!

20



A “knowledge centric” view of knowledge

Luis (s cin
[ Projuct Mge)
Joe Smith
(4ava Deweiooer)
=

Miller
sctor)

’

KHOWLEDCEBASE Bl LA

www.jovasoft.com

Corp. Java
Davalopers’ Forum
[

JavaWorld

o ntroduction to Java
- {Clazsroom)

You want to learn about Java programming...

Advanced Java Tools
Onling) %

Sample Java Coda !

Archived Podeasis =,
& Webcasts 5,

1

Manuals & Glossorles

Devainaane . Profeinkrmation

Prooess

y \ %
| Live Events |

Jovalne | 3

l;
i {National Expa) Manthby 4
~ Java Team ¥
SEme » Corp.Java  Meetings Wabcast _»
Conference e
ALC TOSCIIDE et Evory Mowoger Mot Ko abuad Laivrig 20 -
Egscroseaberg g s i st e

VIR EE AR &

*

Java Technical 1l

[}

Our Role Today

= Stable content.

—
Pr—
|| —
—
Education Training Information Education Training Information
(On-line)
Education Training Information

= [eam for the future
Apply to broad situations.

Less stable content.

Learn for the near term
Apply to specific situations.

= Stable and unstable content.
Learn for now.

Apply to any situation.

Primarily knowledge-based

Develop the person.

Primarily skills-based.
Build the performance

Knowledge and skills-based.

= Support the person and the
performance.
marc rosenberg e e e T Luno
E v, M2 AT, O Pages y |

> ) e

Z
P

Multiple levels of mastery require multiple

leaming and performance strategies

= [ . |
Novice = Competent ﬁ' Experienced -)I Master/Expert
Mew to Job; Can Perform to Basic | Can Vary Performance I Can Invent New, Better Ways
Knows Little ! Standards L Baszed on Unigue Siuations : to da Joiy; Can Teach Others
4 i ‘ : T
C;\J Commen Lesning Needs Unique menliéheedp
i i
—— : : .
= Maoce Formal, Structured Tiaining Mote Informal, On-the-Job Leaming L)
") \\] l"'y
3 | | | ]
___,-—"'l ] - I ' r‘-u-‘_ [
LS {g_\clummon Curricufa {Program Oriven) Personalized Leaming MTJ/‘MB.T} ~
i i ]
1 ! !
5 /—"'1 ! _ !
{.-\-—J Learning 1.0 Learning 2.0 >
[ J : “
Primary Strafegy: : FPrimary Strafegy: : Primary Strafegy: Primary Strafegy:
Training | Practice, Coaching 1 Access to Knowledge Collaboration &
(c 1and Onfine) | ] 5 ’
;:Wn;n - "if “Help Me Do I Beter” & Performance Problem-Solving
ow e How’ Resources 11l Create My Own
“Help Me Find What | Need” Learning”
A ) s B >r 2 - 3] s ~
FRKzH R ZREILY a2 E 2T T
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o~ RS E Livew ! C i [m#FxEm4#] 2 [ESISRE Fae] Eka
© Virtual Classroom: Real learning, immediate impact.
Patrice T. Collins, ESI

(=) PEguordg

L FIEER -BFEFERDR - EL2 F R
2. AXEIF - FHMKRYE

3, L, FHIMEEFT A

4, R R EBRE -
5
6.
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Peid 2 @R > R BE TS A2 B o
<—>?ﬂ“*‘”’w£m£k§£4’uaiémw% FA
(Z)WRIFHEY i @ T % i3 E L h ~ webCAM »
(z) REBHFY 5 L]

2o iR BE (BE) R (AF) H5%

s R HEAT R ES (RH) - BE BT AT

22



22 MR EAPRE R HRE FTR R

‘ﬂ'ﬁé{“
ESIf it gofe (MR )~ PFEFIALP IR IFHER ITT L EHESP

http://www.esi-intl.com/public/downloads/webinar/webinar.aspx

PMO in Hard Times — Adding Value or Adding Cost

How to Successfully Manage Recovery Act Programs and Projects

Current State of Project Management: The Impact of an Economic Crisis

Project Portfolio Management in a Time of Significant and Rapid Change
Agile or PMBOK®? You Can Have Both!
Maintaining the Center of Gravity: Establishing Balance Between a PM and a BA

More Funding, Less Time — The Need for Effective Integrated Project Teams

Navigating the PMBOK® Guide Fourth Edition: Identifying the Differences from the
Third Edition to the Fourth Edition

There's a Signpost Up Ahead: Recognizing and Dealing With Project Warning Signs

Communication is Key: How to Achieve Contract Management Success

Scrutiny on the Bounty: Strategic Enterprise Analysis for the Protection of Your

Investments
Hammer and Nails - The Tools of PPM
Taking Charge of Organizational Change

Leveraging Best Practices in Risk Management for Strategic Outcomes
PeMP®—What You Need to Know!
Outside the Box: Business Skills for Technical Professionals

Bridging the Communication Gap Between Technical and Business Professionals
A Primer to the Business Analysis Body of Knowledge ( BABOKTM)

Improving Business Performance Through Project Competency

Trouble Ahead? Know Your Project Warning Signs! How Successful Leaders Recognize

and Deal with Project Warning Signs

Revolutionize Your Business: The Power of the Business Analyst

Improving Sourcing Outcomes: The Three Cs of Vendor Management Success .............
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MY

C FHEMEE R AR K ¢ £48%78 ? (Practical DEMO )

Virtual Task Refresher - M317 Brake Hub

e c in  aFERET

Virtual Task Refresher - MS17 Brake Hub

~ I R 3EE G € _Levell ~ Level2 ~ 4_# & B 3| Level3 ~ Level4
©What the Research Suggests about Training Evaluation Practices. Kenneth Brown,
PhD, University of lowa ( 7 # Z 8)

4ok 7 EFRON » 7625 7 (LB % G F 4 F 1 05 B P ooty v P

©Linking learning strategy with the balanced scorecard. Ajay Pangarkar, CTDP and
Teresa Kirkwood, CTDP, CentralKnowledge

ﬂa propoasad training pmqram \ A /_/
incorporates a blended learning
approach and we will measure up % ﬁ/
to beved 3 and have e-tutorials and
\ a holp desk, and it will cost $$S
— DI:!I’I biah, Blah..

22T

WLP Person
C-Level Manager

B~ #le g

7L kiR © The Trainer’s Balanced Scorecard: Linking Learning to Organizational Strategy ,
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Ajay M. Pangarkar, Teresa Kirkwood © 2009 CentralKnowledge Inc.
[ZER Efein - %]

L AEERTE ST A H 4 fe
T
PIRBEEE XX PVRE F A A B
PIRARA] 8 T4 2 PDCA AR ¢ ERET RS
£ 1 /
> %‘f?%‘ﬁl’fr’ G_
ik RBHFTEP
‘ 4 B JF At
>RV & AEF
= ' > 1 rr' ‘
> FRIsE P AR =
> e 5 g
> IR Bt
T
N (FF# 1 gr1T)
(L1-2 & 3 5113 4 3 4) %ﬂ?ﬁ“‘j“?g
T A N

ﬁ%w%@@
E2EE %
i%‘éﬁﬂﬁigﬁg

[m%mﬁﬁ\ﬁﬁ\ﬁ“ﬁ\ﬂ%]
TR EME S i CREE ARG Al P AR B2
= BF O ERARE (%sﬁiﬁ’ﬂfl i%%ﬁ—“‘rﬁ}aééﬁﬁfﬂ)
2y R IR A EARR PR A B - RApR Y R ET
¥Ed? XT3 FEBERSRS > FIRY ARBEEH
RAAT A o

AN T U R E R TN E AP RES R & s e

[k e £E—T 734+ BSC)
- @ s 4 ek 4

(1) FL=pfdpa) & cifife » oe= (T4 L) FAF G4 E4 ROI

(2) @A R B4 By
(3) mEFHFA
(4) Fpri2
(5) =R
B BSC e 2k
(1) &4 Ppdirdy i -

(2) E#HRT > LpAkPE FEM > ¥ EF- LRFELP Ffodptk -

(3) CREVFA SMGE - FEMAE -~ -

(4) FERE i p i (dpinde) +ha (AR g )~ ah+E 9 ~ 3 +2 %k o

25



(5) Asautility tool of developing strategy, BSC is based on Mission and Vision.
(6) Integrating a firm's strategy with a purposely limited number of key metrics BSC
maps organization's strategic objectives.
. BSCm“’# (F T a5 fZWi%fﬁf’%ABSC AETFAF])
(1) #Z K pHenp ¥
(2) = »T'»J BEEY FhE
(3) #ﬁiﬁ Y- SRR g R i
i * BSC 1 & ehd ¥
g 1%— BSC (% &/ =) Managers

CR) S5 | m— | PIFFR p— JEESRER

t

WA p— I [

i

L 1 T

=)
T P A £
G | | P — R et [~
=)

T R T 855

AT ex B TS

SR ) R
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A Sample Balanced Scorecard Template

P

FINANCIAL PERSPECTIVE

“How do we
look to stake
holders?”

obi.

mea

targ

Init.

CUSTOMER PERSPECTIVE

“How do onr obi. | mea | tara

ns?"

customers see

MISSION, INTERNAL BUSINESS PROCESS

- VISION, a -

Init. STRATEGIC P hat must obi. | mea | tarag | Init
GOALS we excel at?”
LEARNING & INNOVATION

“Howeanwe [ i [ mea | targ | Init.

CORNAnLe fo

improve &

create value?"”

13

The Trainer's Balanced Scorecard: Linking Learning to Organizational Strategy

® 2009 CentralKnowledge Inc.

@ 2 ~ Ajay M. Pangarkar »* IFTDO 20091022 7= 3¢ € #3542

(= ) P #% Objectives : “Where do we want to be?”

(=) # 2 3 1% Measures : “How will we measure what we’re doing?”

(=) e (P ey ) Targets © “How will we know when we’ve arrived?”

(z ) {78 > % Initiatives : “What are we going to do to get where we want to be?

27




Objectives (—Reason ~ Purpose ~ Meanings ) frTargets (Ex # F/EAFHE ~ #5655 3K )

-
7Y

B vl

A Completed Sample Balanced Scorecard

Strategy Map Objectives Measures Targets Initiatives
Financial * Revenue incr. * Revenue stmt. + 35% in 2 years + ldent. markets
= Production plan * Production level « 22% | year « Stabilize prod
» Increase sales » Sales forecasts * 40% / year cost
Increase Increase « Acquire sales
production sales levels tools
L~
* Increase client = Cust. satisf + < 90% satisf. + Cust. service
loyalty surveyllevels rate from 2005 « Innovation
Increase cuage:;g]t‘i)on = Identify client = Survey current = Survey 75% management
Client loyalty ;i . needs customers clients + Customer
+ % change loyalty program
o = Develop innov. = Invst. R&D + =f2Miquarter + Incr. Resource
Facilitate products - Development to - =75 days from to R&D
Develop _ client * Reduce client mkt tumnaround current + Review client
new products interaction handiing » Cust. resp time - >10 min/client interaction process
+ Benchmarking
* Develop sales * Sales/month * 50% incr leads + Sales training
staff = Client satisf. + 55% of sales lead generation
Develop * Develop custom. = Client retention forecast + New prod. train.
cust. service senvice staff + Weekly perform + 10% incr. satisf. + Custom. sermvice
staff Reviews over 2005 level training
*Level 3 and 4 « Retention incr. + Help desk
measure by 10%/mth support
Ref: The Trainer's Balanced Scorecard, page #67
The Trainer's Balanced Scorecard: Linking Learning to Organizational Strategy 16

© 2009 CentralKnowledge Inc.

Bl 3 ~ Ajay M. Pangarkar ** IFTDO 20091022 # 3¢ § T4 » 8 b3 p BSC 4 7 45
= s CASE STUDY (4r*itér 1)
HOMEWORK: Define Your Organization’s......
What is your organization’s value proposition to the customer ? (ex: BMW’s

Ql.

message is “The Ultimate Driving Experience”)
Q2. What specific areas of the value chain are instrumental in making the value
proposition a reality?
Q3.

Why are the components in stated in question #2 having the greatest influence on the

value proposition?

1 -~ wwRBETEY B AfcL EDE #IP L (To align “learning” with

other business units)

Stepl. frFF G2 @M P L ~ LFBMBEHE > HHEEN LA NBLER
e T B iF & ;z.% °

Step2. T& AL L MWOEI ~ PAL KGR - PALSE EFp R WiT
[N

Step3. # B § > T B GRAFTAAG e g an i 1 Efedp ik o

Stepd. BIff & T8 EY > % » 3 (RLFAZFFRAFE) PR LESE -
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Step5. ¥ R E AT ~ FFE ~ 2L 2R T E o

. BSC & gV &sf  §4t g

(=) ﬁ%ﬁ%“ﬁﬁ“%iﬁéﬁi

FY 3% 3 RFE SRR - A R FE mE I F
gyl #i

FEE T A

FE B

AT E

5 % B The Trainer’s Balanced Scorecard Chapter #5, page #142

S N
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()R ABER 7 B T RGPS E P KT o (FIEE? R RGHR 770 )
» BSC A4 #RFEKEEF 3F Fis 7
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Coaching for Great Work: Practical coaching that sticks.

| Michael Bungay Stanier (g v £ )
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