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UQ Communications Inc. - UQ

Comrpunications

i e}

Sole Nationwide WiMAX Operator in Japan with 30MHz

Bandwidth on 2.5GHz Spectrum

“"Representative
.. Director

T Employees || 257 (as of 10/1/2009)
" Founding Capital || 47 Billion Yen

Takashi TANAKA (Associate Senior VP of KDDI)

KDDI Corporation (32.26%)
Intel Capital Corporation (17.65%)
East Japan Railway Company - (17.65%)
Kyocera Corporation (17.65%)
-Daiwa Securities Group Inc. ( 9.80%)
The Bank of Tokyo-Mitsubishi UFJ  ( 5.00%)

_ Shareholders -
* (; ):Voting rights ratio
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2 5GHz License UQ

Communications

erveisi —

Three Segments are Assigned

30MHz for UQ WIMAX
Another 30MHz for “Next Gen. PHS”
10MHz for limited area WiMAX Operators

National Local National
Band (Fixed Service) Band

N )
TZS45MHZ N\ 2575MHz  2595MHz  2625MHz
! - 2535MHz [ [imited use until end 2014 | 2630MHz
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~ Service Launch UQ
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Japan Market
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~ Internet market

Communications

e

m Fiber Ont.
39.0
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Cellular phone Internet ug

Communizations

Cellular Phone market: Saturated

Cellu'lar Phone Subscrlptlon

109 Million

Search

e

Ten key Inut
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Carmppurications

High demands for Full Mobile Internet

Mobile Internet needs higher speed and more portability

nsreon

> Small Screen
> Small Keypad
» Limited Browser
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Mobile data market uQ

Fast growing with mobile PC

e-Mobile 2,000k |
Willcom 900k
docomo -
au(KDDI) 1,600k |
Softbank
<Thousand>
6,000 - Forecast : End of Mar. 2010

5,000 + Y

o0 - ' 5,000k

3,000 4- — / | )

2,000

1,000 +—
0

Mar. '06 Mar.'07 Mar.'08 Mar.'09 Mar."10
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Communications

Mobile Internet : growing but still small UQ

e
il

Mobile broadband

Internet

A - Churn romeX|stmg
Fixed broadband |
Internet E Entice PC buyer by

| "Already-embedded"
B WiMAX

[ Buy WiMAX PC Now

B Narrowband 20% . :
Internet 0 ubSCrlbe later

Internet
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Penetration to EM users | UQ

- from UQ market Su rvey data - Communications

55.7% of EM users know

[ 77.5% of EM users want to
try WIMAX if there is a

WiMAX but 25.7% do not

Know Know Know Don't
name

Willcom

docomo . LT : Want to tl'y
77.5%

au

Softhank

0% 20% 40% 60% 80% 100%
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mumunications

Existing 3G data operators
- e mobile (EM) & NTT docomo -
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EM subsidized PC UQ

Communications

e
I

Prce ~ « requires $19 higher monthly fee than
$78.80 | _2year-MAX ordinary 2-year plan (Early Termination
$49.80 ~ Penalty = $29 x remaining months).

o ‘Ordinary 2- ‘
oI 829 x 24mos = $696
$29.00
$10.00 + Some ‘2-year-MAX’ subscribers do not
5 >  use mobile Internet.
3MB 14MB Data
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EM HSPA+

Cammunigations

e-mobile starts HSPA+ from July 2009

E{@ DL 21Mbps

fdﬁ_ia*aitlck
BDSIHW UL 5.8Mbps

$179.80 (w/2yr contract)

$419.80 (M2M subs)
Monthly

$69.80 M2M
$59.80 2yr contract

$20.00
$10.00

3MB  17MB Data
(MB)

DL 7.2Mbps
DL 21Mbps (10/2009)
DL 21Mbps (12/2009)
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EM's plan toward LTE uQ

Communications

e-mobile upgrades HSPA

FomEaE

Planned

> De- H%DI’A
EL S FRA (5400 AR £ TIRICY

HE8PA+ magan

2002 2008 2009 2010 2011 Wm

+ EM starts HSPA+ 21Mbps service from July 2009 It expand the HSPA+
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Existing 3G Data Service: NTT docomo UQ

Comanunications

ciszsgswsss R S R AN R TR -

docomo has 50% share in cellular phone
Realizing 100% pop. coverage but faces lack of capacity

DL 7.2Mbps
UL 5.7Mbps

Emimpe
RR105007 |-~
WA GTESH [

A 6.7208

MERF—3 222 5~+4]
A 59858 ERABT .

ARHANS
1.0008»s

A

23.825 142500 208.7200
PAcad eyt Pl-ad o

docomo subsidizes PC as well

THRDGESHREED
vk

' docomo announces it starts LTE
DL 7.2Mbps data card service from late 2010
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LTE service provided by NTT docomo U

Communications

100M

10MmM

Planned
Dec.2010

iM

LJun. 2009

HSUPA: 5.7Mbps

TOOK ]
# 2 DLl Downdinbc UL : Usrlirc
PR M TN NSt I D [ T o T R R

# 3 Long Term EvoluticewD . FoEMSunar3GELT
FalTE 3. OG0T IO S i E

By I=y

*|In Dec. 2010 docomo Launches LTE serwce
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WiMAX evolution UQ

Communications

UQ speed is a key differentiator over 3G.

We will improve WiIMAX in near future

G 21Mbps & UQ40Mbps

ernoeses

DC- HSDPA LTE RS
Technology |2 PPN .
DL Speed - |
UL Speed A ?
Claimed , 58Mbps . -
DL Speed ' NA L NA
observed D
UL Speed
observed

UQ keeps speed advantage'
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miunications

UQ Today:
Price, Product, Promotion and Place -
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Our Plans uaq

Flat

uQ1ibay

1T 8B 8 R TS v

SFS RWE BN T WM W W W RN B W GEC WS WA NSNS SN WD MR N NN R NN I MG W D WS SN SANE NS RN MG SO NN WS S WA NS DHEK PO NN NS SO A WA NS N SR S DU WO S S gy

[ Useful opti Wi-Fi
‘ ptions . Wi-Fi
1 for WIMAX PC . Wi Option

Multi Device |
wimax  Option [ccuntilend Jan 200 )

Typlcal 3G Contract -
v 2 year Contract with hlgh early termination penalty
v’ Several Different Plans

[ ———

'—————-
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Our New Plan UQ

UQ to introduce the "Step Plan" earlier than originally planned

JJQ Ste Vonthy Fes Unlimited Use with

Reasonable fee

2 BEERTSI ’ Start with

- |Minimal charge
¥380 W

m

v 1217 Press Release
v'12/18 Accept subscription

- PR

=

Bytes

—_

v'First 15 days free after subscription

Y ——

v'Proportional price (JPY 0-4,600) until end of March
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WiMAX enabled devices

Comraunications

R S R v e g

Wi-Fi GW, not only dongle

WIMAX PC | Retail products

»
Weroiden S
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Coverage | uq

UQ covers Tokyo metropolitan area (tokyo, kawasaki, Yokohama), Nagoya,
Kansai area (kyoto, 0saka, kobe), FUKUOKa and Hiroshima.

Major cities will be covered by next March.

| @ 2000F28% WR2OR, R, NS
| @ 200057 wEE-SUES
LT 009FEE  RSMEST+ SETEST

EmETUF

[kl et By

IRIVT

) MRIUT
—————, i " U —
4 % HHE

N AmIur

3&&#§§
‘s, WANA S

BRI LT
if nw—f@aoonz,

-5 Elircd

Pink: Nov‘2009 Yellow: Mar. 2010

Ty ARG
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Commeunications

Number of BS License
At December 15th | (as of Nov. 7)

1EMo ] e

~ BS build-out plan uQ

& Service starts : 45 Pref./330 Cities | Hokkaido 41| 18
. . A4 Tohoku 413 149

€ BS in operation: 4,160 e 3557 1949
’ Shinetsu 253 3

Hokuriku 91 - 64

End of March 2010 — " 1139 842

Kinki . 1,682 967

#Originally Scheduled : 4,000BS  Grooe T 30| 56
4 New Projection : 6,000+BS | shikoku 01 67

Kyusyu 580 253

Okinawa 37 2

Total 8,684 4 598
EM has almost halted

BS-expansion..
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Product Speed measurement

Communications

. 31 Aug-18 Oct

M 10Mbps~
i#li 5~10Mbps
M 3~5Mbps
1 1~3Mbps
B ~1Mbps
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Try WIMAX v

comps s i

Trial to allow users t confirm WiMAX
availability and speed before contract

CTODEOBmETH] T L
WIMAXDRE —F, TUPESRLL AL
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Product Coverage Expansion UQ

Communications

WiMAX-WiMAX Repeater
(Under develop .
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Commupigations

Coverage Expansion UQ

e < s

Ethernet

_____ :‘ BRAXIASD l yagiet-n ll
i
| S SR . - -
SR
Wi
' '}—*8?7‘—’7“‘“

WIEFR

twswﬁ .

Page:29
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Advertisement | uQ

R

Spend more advertising budget for WIMAX enabled devices

Coverage

MID and/or
nhon-PC services

Target
PC Enthusiast General PC Light PC users
users

UQ Communications Confldentlal | Page:30
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Promotion ~ New TV Ad.

Communications

Appeéling.Speéd
§ — L i iy

REERES

WiMAX

www.ugwWimax.jp
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e 8 Sales Channels

Communications

A s v
S

at national retail chains
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Communications

WiMAX MVNOs uQ

7
L iz

Major national retail chains / ISPs became WiIiMAX MVNOs
(bilion $) Sales Volume of Major 9 NR —+— YAMADA-DENKI YAMADA aitictse A\ M,

1 800 —= EDION WiMAX
1,600 —®- Yodobashi Camera edion ZEAmE=M net
1,400 — K'S R WIMAX SERVICE
1,200 M L 2133 a—
20 - Kojima_ SERZNKRT

’ ~%- BIC CAMERA

800 :

c00 ~e— BEST DENKI A8 51c wimaxsopye

400 —t+— Joshin Denki -

200+ § - Sofmap

ISP Telecom Operator Sler
) T : Designing The Future iy +
M o8 % So-net Splala @Tcem M
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Commurications

~ Opportunities in Japan Market
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Start with PC and expand with non-PC  UQ

Communications

S o e i - —

Digital
sighage

Home

security
i o N On-PC -

MID with new _ Subscribers

services - :

-

o
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Thank You

Communications




