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ScheduleSchedule

1. Monday, 7th (16:15-17:15)
(1) 16:15-16:35 (20 min.)

Self-review of current situation of each country.
(2) 16:35-17:15 (40 min.)

Presentations from each country and 
discussions

2. Tuesday, 8th 
(1)Group discussion (09:00-10:00)
(2) Summarize conclusions (09:00-10:00)
(3) Reports from two groups (10:45-11:40) 
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Main point to be discussedMain point to be discussed

•• Group IGroup I
“Animal diseases information”

•• Group IIGroup II
Legislation and its enforcement on 
HPAI control and prevention measures
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Group IGroup I

• How to improve information networking 
at Field & Provincial Levels?

• How to improve information networking 
at National & Regional levels?

Questions on 
“Animal diseases information”
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Group IGroup I
Information flowInformation flow

1. Farms

(2. Field Vet./Para-Prof.)

3. Local VS (Local Authorities)

4. National  VS (National Authorities)

(5. Neighboring countries’ VS)

6. OIE 
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Direction of discussion
StepStep--11: : Review current situation to identify; Review current situation to identify; 
(1) Strengths
(2) Major problems and causes

1) Field level,    2) Local VS level, 
3) Central VS,   4) Regional level

StepStep--22:: List List fivefive problemsproblems to addressto address
StepStep--33: Identify items for : Identify items for solutionsolution
StepStep--44:: Identify Identify inputsinputs for solution for solution 

(National/Regional/International level)(National/Regional/International level)
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Examples of Main GoalsExamples of Main Goals
1. Legislation support
2. Awareness of diseases at field level, including education of 

farmers on animal health
3. Contact with farmers to collect disease information
4. Early detection at field level
5. Appropriate diagnostic and surveillance capacity at local 

and national level
6. Early notification from farms to local VS
7. Transparent & timely notification from local VS to National 

VS
8. Compensation mechanism
9. Deployment of human resources at local & national level
10. Regional information networking
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Group IIGroup II

“Legislation and its 
enforcement on HPAI control 
and prevention measures”
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•• Questions on legislation:Questions on legislation:
1.  How to ensure the effective and  

efficient implementation of HPAI 
control and prevention measures ?

2. What kind of action be undertaken for 
this in the light of legislation for 
animal health and its enforcement? 

Group IIGroup II
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Direction of discussion
•• StepStep--1:1: (Please use attached list.)

Review “the current situation on HPAI Control & 
Prevention Measures” stipulated in your 
relevant legislation, etc.

(Points to consider)
1. Control and prevention measures of your country
2-1. Responsibilities/obligations of private vet.
2-2. Responsibilities/obligations/competence of Local VS

2-3. Responsibilities/obligations/competence of Central VS
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Examples of principal measures

1. Notification

<Control Measures><Control Measures>
1. Culling,      2. Movement restriction,     3. Disinfection
4. Disposal of contaminated objects (incineration, burial)
5. Vaccination,     6. On-site inspection,      7. Testing
8. Surveillance,    9. Border control (quarantine),   
10. Compensation

<Prevention Measures><Prevention Measures>
1. Surveillance,     2. Testing,    3. Vaccination
4. On-site inspection,    5. Border control (quarantine)
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•• StepStep--2:2: (Strengths, Problems/Causes)
1.   Identify strengths, major problems and causes

related to legislation and its enforcement.
2. Identify major gaps between 

control/prevention  measures to be taken and 
their implementation.

• Step-3: (Solution)
Identify possible and practical items for 
solution

• Step-4: (Inputs)
Necessary input to achieve goals (efforts, 
cooperation, etc.)

(1) National level, (2) Regional level, (3) International Level
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Thank you for your attention.


