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FAO Response to HPAI

• Inform and communication
• Organize technical meeting and expert consultation 
• Provide inter-agency coordination and collaboration 

at national, regional and global level
• Provide technical and operational assistance to 

improve country capacity
• Specific themes
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FAO Response to HPAI
Technical and Operational Assistance
• National level

– Assess country disease situation
– Support diagnostic and surveillance
– Guide and design strategies
– Contingency planning
– Provide equipment and laboratory consumables

• Regional level
– Emergency regional coordination asistance for control of AI in SE Asia
– Emergency regional support for post AI rehabilitation
– Strengthening AI control through improved transboundary animal disease 

information management system in Asia
– Sub-Regional surveillance and diagnostic laboratory network

• Global level
– Emergency Center for Transboundary Animal Diseases
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FAO Response to HPAI
Specific Themes
• National animal health information system
• Epidemiological analysis and disease intelligence
• Improve understanding of HPAI epidemiology 
• Social and economic analysis, value chain study
• Rehabilitation and restructuring
• Basic and applied scientific research

Monitoring
and

Early 
Warning
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Monitoring and Early Warning of HPAI

• Emergency approach
– Short term projects
– Contracts to experts and research groups
– Aim at improved understanding of HPAI epidemiology in the 

region
• Exploratory analysis of outbreak data
• Spatial and temporal pattern of HPAI
• Association of ecological information and HPAI occurrence
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Monitoring and Early Warning of HPAI

• Regular program
– Long term program
– Implemented by FAO under regular funding
– Working through National Animal Health Information System

• TADinfo – Lao PDR, Cambodia, Myanmar and Viet Nam
– Aim at establishment of early warning system at regional and 

global level
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FAO Programs
Monitoring and Early Warning of HPAI
• EMPRES-i
• Daily monitoring of the situation
• Data mining through various sources 
• Regional surveillance and laboratory network
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EMPRES-i Information Sources 
and Partners

Animal 
Health 
Service

EMPRES

National Veterinary 
Services

– Official sources
• OIE
• EC
• WHO
• Reports from countries
• Country or regional project reports
• Field mission reports
• Partner Non-Governmental Organizations 
• FAO field officers
• Laboratories and reference centers

– Inofficial sources
• Rumors
• Media reports

– ProMed, GPHIN, FMDnews
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Regional Surveillance Network

• ECTAD Asia
– Disease tracking system
– Disease and geo-reference database
– Informal communication forum

• AI Network Asia
– Email circulation 
– News and disease situation 
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Regional Laboratory Network

• FAO guiding principle for HPAI surveillance and laboratory diagnosis
• HPAI laboratory equipment and supplies have been provided by 

various donors at country level
• HPAI laboratory personnel have been trained on HPAI diagnosis at

various levels by various donors at country and regional level
• International sample submission facilitated by FAO
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FAO Future
Move towards longer term activities and beyond HPAI
• Capacity development

– Post graduate training
– Field Epidemiology Training Program for Veterinarian (FETPV)

• Regional collaboration
– Regional expert
– Regional emergency response team
– Risk intervention across border
– Introduce system approach to conduct continuing disease and risk

monitoring
• Key to success

– Commitment from member countries
– Support from regional political organization : ASEAN, SAARC


