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Organization Chart

Director-General
Principal Advisors (5)

Deputy Director-General (4)
|
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Bangkok (30) Provinces (87)
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Regional Revenue
" Offices 1-3
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€-Revenue

Tax Structure

. Personal Income Tax
. Corporate Income Tax
. Petroleum Income Tax
. Value Added Tax

. Specific Business Tax
. Stamp Duties
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Government Officials
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Group of Task

1, Correction and Tax Refund
2. Supervision

3. Legal

4, IT

5. Planning
6 Supporting
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(# ) Organization Chart of HRM Bureau

Director-General

Principal Advisors (5)

Deputy Director-General (4)

HRM Bureau M=

€-Revenue

Innovation Section Regions (12)

Development

. Training
Section 1-2

Sub-Section

Institute

... Sections
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Competency Based Training

5 Core Competencies

15 Functional Competencies
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Competency for Supervision

Core Competency

Functional Competency

Achievement Motivation

Analytical thinking

Service Mind

Conceptual thinking

Expertise

Caring & Improving others

Integrity

Holding people’s accountability

Teamwork

Information seeking

Being proactive

€-Revenue

Concerning for orders




Methods

. Classroom Training
. Self-Learning (KM and e-Learning)
. Site Visit

. Coaching, Mentoring, Consulting
. Job Assignment

. On the Job Training

. Supporting high level education

€-Revenue




Evaluations

1. Pre-test and Post-test
2. Workshop and Report
3. Course evaluation

4. Follow-up

€-Revenue




Training the Trainer

1. Trainer Techniques
2. Media Usages

3. Job Assignment

4. Evaluation

€-Revenue
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Key questions for

senior management with
respect to Risk Management

K is for Knowledge

Do we have the right
people, skills, culture

and values for effective
risk management?

Language |Eng|ish

R is for Return

Are we achieving an
appropriate return for
the risks we take?

I is for Immunization
Do we have the controls

in place to minimize risk
losses?

S Is for Systems

Do we have the
systems to measure
and manage risk?

Press F11 to toggle alternative view.
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