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VisionVision

2



3

Citizen CentricCitizen Centric
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StrategiesStrategies
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ICT DevelopmentICT Development
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ee--ServicesServices

IntranetIntranet

InternetInternet

Web Web 

ServiceService
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Organization  ChartOrganization  Chart

Bureaus (14)Bureaus (14)

DirectorDirector--GeneralGeneral

Principal Advisors (5) Principal Advisors (5) 

Deputy DirectorDeputy Director--General (4)General (4)

Regions (12)Regions (12)

Bangkok (30)Bangkok (30)

Districts (51)Districts (51)

Provinces (87)Provinces (87)

Districts (797)Districts (797)

Offices (9)Offices (9)
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12 Regions12 Regions

Regional Revenue Regional Revenue 

Offices 1Offices 1--33
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Tax StructureTax Structure

1.1. Personal  Income  TaxPersonal  Income  Tax

2.2. Corporate  Income  TaxCorporate  Income  Tax

3.3. Petroleum  Income  TaxPetroleum  Income  Tax

4.4. Value  Added  Tax Value  Added  Tax 

5.5. Specific  Business  TaxSpecific  Business  Tax

6.6. Stamp  Duties  Stamp  Duties  



10

Tax  Collection : FY 2008Tax  Collection : FY 2008
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Government Officials

Total 22,389Total 22,389

9898

2,7282,728

19,56319,563

Gov EmployeesGov Employees

EmployeesEmployees

OfficialsOfficials
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Group of TaskGroup of Task
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Organization Chart of HRM BureauOrganization Chart of HRM Bureau

HRM Bureau

DirectorDirector--GeneralGeneral

Principal Advisors (5) Principal Advisors (5) 

Deputy DirectorDeputy Director--General (4)General (4)

Development 

Section 1-2

Innovation Section

Training

Sub-Section

Regions (12)

Institute

…… SectionsSections
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Developing Program : FY 2009Developing Program : FY 2009
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Competency Based TrainingCompetency Based TrainingCompetency Based Training
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Competency for SupervisionCompetency for Supervision

CoreCore CompetencyCompetency Functional CompetencyFunctional Competency

Achievement MotivationAchievement Motivation Analytical thinkingAnalytical thinking

Service MindService Mind Conceptual thinkingConceptual thinking

ExpertiseExpertise Caring & Improving othersCaring & Improving others

IntegrityIntegrity Holding peopleHolding people’’s accountabilitys accountability

TeamworkTeamwork Information seekingInformation seeking

Being proactiveBeing proactive

Concerning for ordersConcerning for orders
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MethodsMethods

1.1. Classroom TrainingClassroom Training

2.2. SelfSelf--Learning (KM and eLearning (KM and e--Learning)Learning)

3.3. Site VisitSite Visit

4.4. Coaching, Mentoring, ConsultingCoaching, Mentoring, Consulting

5.5. Job AssignmentJob Assignment

6.6. On the Job TrainingOn the Job Training

7.7. Supporting high level educationSupporting high level education
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EvaluationsEvaluations

1.1. PrePre--test and Posttest and Post--testtest

2.2. Workshop and ReportWorkshop and Report

3.3. Course evaluationCourse evaluation

4.4. FollowFollow--upup
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Training the TrainerTraining the Trainer

1.1. Trainer TechniquesTrainer Techniques

2.2. Media UsagesMedia Usages

3.3. Job AssignmentJob Assignment

4.4. EvaluationEvaluation
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Staff Management SystemStaff Management System
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Competency SystemCompetency System
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Individual Development Plan (IDP)Individual Development Plan (IDP)
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HRM Bureau WebHRM Bureau Web
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Institute WebInstitute Web
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ee--Learning WebLearning Web
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Knowledge NetworkKnowledge Network
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ee--Library WebLibrary Web
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DormitoryDormitory

28



29

DormitoryDormitory
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The EndThe End


