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Working Group on Training Coordination 

Report – October 2009

This report provides a summary the training activities carried out since the 15th APLMF Forum held in Hunter Valley, Australia on 22-24 October 2008 and discusses the future training initiatives. 

Four training events have been conducted during this period and one training workshop is scheduled to be delivered before March 2010. APLMF greatly appreciates the support provided by the organisations listed in the table below. 

	Course/Seminar Title
	Venue
	Supported by


	Numbers attending/ economies represented



	Workshop on Product Safety, Food Safety and Agricultural Metrology (III) (Completed on Sept 23-25, ‘09)
	Vietnam
	APEC

APLMF

STAMEQ

Kett Elect. Co Japan


	25/11

	Workshop on Legal Metrology in Speedometer (Completed Jun 23-26, ‘09)
	Chinese Taipei
	APEC

APLMF

BSMI

ETC

CMS

ITRI


	48/10

	Training course on Pre-packaged Goods (Completed Jul 6-10, ‘09)
	Singapore
	APEC

APLMF

SPRING

MCA,NZ


	42/13

	Training Course on Electricity Meters 

(Completed on Aug 10-13, ’09)
	Malaysia
	APEC

APLMF

JEMIC

TNM Metering 

SIRIM


	40/10

	Training Course on Gas Meters (Scheduled for Nov, ‘09 or Mar’10)
	China
	APEC

APLMF


	


Again APLMF Training with support from the APEC-TILF fund has made a significant contribution to increasing expertise within the region. 

For the upcoming 2010-11 period funding has been requested from the APEC-TILF fund for four training courses/seminars shown in the table on the following page. Unfortunately APLMF is having difficulty in gaining APEC support for this training program. It would appear the financial crisis and a tightening of APEC processes have identified weaknesses in our methodology for determining the training program provided each cycle. This is our opportunity to implement a more structured approach to the planning of APLMF training. 

	Activity title
	Duration
	Host
	Source of Trainers
	Timing

	Mass flow meters
	4 days
	Singapore
	Member Economies
	2010

	Non-automatic weighing instrument (Electronic Weighing Scales)
	4 days

	TBA


	China, etc.
	2010



	Water meters
	4 days
	Malaysia
	Canada, etc.
	2010

	Workshop on testing software controlled Measuring instruments
	4 days

	TBA
	Member Economies
	2011


In the past the WG on Training Coordination carried out a survey each year to determine the needs of each economy.  The results of the survey were used to support the request for funding.  However, due to the large number of instruments involved the spread of requests does not easily identify significant needs in any particular area. In addition to economies stating their needs there is the requirement to source appropriate speakers to deliver training. To date speakers are not vetted in any significant way. However they are all recognised subject experts recommended by course organizers. 

Once the survey is collated the Secretariat in conjunction with the President develops a proposal for APEC-TILT funding. This process was effective in the past but in recent times as many of the course titles have started to repeat themselves APEC is questioning our strategy. Dr Ooiwa has several times indicated we would not be able to continue to make requests for the same program over and over again. APEC funds programs which can demonstrate their effectiveness and show they have the ability to influencing change within the region. APLMF needs to develop a strategy to measure the effectiveness of training. It is not good enough for economies to say it was useful. Data needs to be collected which demonstrates that change has occurred as a result of our training programs – see Appendix 3 for a copy of a typical evaluation submitted to APEC after a training course. 36 people attended this course yet the evaluation contains responses from a small number and contains no significant comments.

APLMF training can take the form of a seminar, a training course or train-the-trainer courses – see Appendix 1 for definitions adopted by the forum. Each type of presentation is different and is used to achieve a different purpose. 

In the past several economies have suggested that criteria be set for participants to ensure they are suitable and that implementation will be supported when they return to their economy. APLMF generally accepts all applications without question relying on each participating economy to ensure suitability. Generally most participants are suitable but they are not always in a position to affect change. As part of the application process course participants should commit to a dissemination plan outlining how they will disseminate the training in their economy.  This is particularly important fro Train-the Trainer courses. The APLMF Secretariat should collect evidence that each economy attending a training course has implemented their proposed dissemination plan. This will require APLMF to provide follow up and support for the trainees during the dissemination period.

The nature of the many recommendations APLMF is attempting to implement in the region requires a focus on instrument types. Even a topic such as NAWI has a large number of applications with unique characteristics. This is not always apparent to readers of funding proposals. OIML documents are often difficult to interpret for English speakers and even more difficult for non-English speakers. The rationale to date has been to expose as many key personnel in each economy as possible to the correct methodology for verifying instruments or the interpretation of the latest OIML recommendation.  A better strategy would be for APLMF to adopt a suitable set of test procedures and support the implementation of these procedures in member economies. Guide documents could support areas related to infrastructure and legislation. Developing these documents and gaining agreement for their adoption is very time consuming and does not produce immediate results. Economies with existing test procedures could contribute their procedures as starting points. Alternatively the APLMF website could point to economy websites that contain published procedures. This would be a far simpler task and would rely only on economies advising the Secretariat regarding the appropriate link.

Recently we introduced the concept for developing Guide documents and set aside time for interested participants to develop these Guide documents. Certainly the exchange of idea that occurred during these workshops was very valuable. However the success can only be measured if the Guide documents become available and are actually useful to APLMF member economies.

To provide funding APEC requires evidence that the programs facilitate trade and are relevant, effective and efficient, have an impact and are sustainable. APLMF needs to design programs with these outcomes in mind. It is no longer sustainable to plan discrepant training events. Each training course must have an outcome that is measurable and be part of a larger implementation plan.

The APLMF Secretariat has conducted a survey recently to capture some thoughts regarding the effectiveness of APLMF training over the past 2 years – see Appendix 3 for the collated results. This is an excellent starting point in determining the training priorities. In addition we need to establish a process for developing effective training courses.  

APLMF has established working groups (WG) representing topics critical to the implementation of relevant OIML recommendations in the region. The WG on training coordination is made up of the chairs of each of these WGs. These WGs together should drive the APLMF training program. WGs could develop proposals for a 3-4 year implementation of a particular recommendation. This would avoid one off discrepant events. The recent series of pre-packaged training events demonstrated this is an effective way to disseminate materials. The underpinning concept was to deliver a program that addressed all aspects of pre-packaged goods from legislation to the interface with the community. The use the WG structure to frame training programs will produce more developed funding proposals which will better reflect the needs of the economies and APEC requirements. New WGs can be established if the survey demonstrates new areas of need. WGs also need to expand their membership to include representatives from economies who indicate a priority for their area.

If this process was established each WG would be encouraged to submit a training plan related to their area prior to each APLMF meeting. This plan would need to identify trainers, criteria for participants, suggested evaluation strategies, how their proposal will facilitate trade in the region and how the program will be evaluated for effectiveness. By presenting a developed training plan the forum members would be better equipped to nominate as hosts and the executive will also be better able to develop a sound proposal for APEC-TILT funding. The APLMF Secretariat could develop a pro-forma for each WG to use. This simple process will ensure each WG considers each criteria. If a WG does not require training they would not be required to present a plan.

Once the forum has received all the proposals for future training events the executive would assign a priority to each proposal and incorporate the top 1-4 into the bid for funding.  Sign off for the APEC funding proposal would be approved by the executive. 

In summary this proposal contains the following components:

· WG chairs submit detailed training proposals submitted prior to forum meeting 

· Trainers vetted by WG chairs

· Proposals are multi-pronged rather than one off events

· Proposals are developed using a set of criteria designed to meet APEC requirements
· Forum responds to proposals and economies nominate as hosts

· APLMF executive rank the training proposals

· Secretariat develop funding proposal which is signed off by executive

· Secretariat manages the coordination and follow up required to satisfy APEC requirements.

· Participants required to submit dissemination plan with their application

· Participants required to report back on the effectiveness of their dissemination

· Develop links on APLMF website to sites that host test procedures

· Develop Guide documents to support implementation and adoption of OIML recommendations

· Conduct annual surveys of members

· Expand WG membership 

This table shows the definitions for course types adopted by APLMF at a previous forum meeting. It also includes a response from member economies indicating their preference for a particular type of presentation. Members indicated they prefer either a training course or a train the trainer model. Both these approaches contain a high degree of interaction between trainer and trainees. Both these models greatly assist in overcoming language barriers.

	activity type
	definition
	1
	2
	3

	Seminar
	Purpose is to share information on identified topics. Information is presented by experts usually in lecture mode with some time for questions. Usually 2-3 days in length.
	2
	12
	1

	Workshop
	Purpose is to discuss an issue and perform work during the workshop that delivers a result. Workshops have clearly defined outcomes and a facilitator who ensures the outcomes are delivered. Usually 2-3 days in length.
	5
	8
	1

	Training Course
	Purpose is to ensure participants gain skills and knowledge on a particular process. Usually 5 days in length and where possible includes some practical component. High degree of interaction between trainer and participants.
	11
	2
	1

	Train the Trainer Course
	Purpose is to ensure participants gain skills and knowledge on a particular process and/or subject matter. Usually the time length is 5 days and it may include some practical component. High degree of interaction between trainer and participants is requested and it also includes an assessment component e.g. participants present the course to their peers to ensure and confirm their understanding. Participants are expected to train others when they return to their economy and are provided with sample training materials to complete this task.
	9
	3
	1


LEGAL METROLOGY FORUM
Analysis of the APLMF Survey on Benefit of Training Provided within the Asia Pacific Region by APLMF between 2008 and 2009

This survey was carried during the period of 2008-2009 and requested information about all training courses presented by APLMF since 2008.  18 economies responded to the survey. They were: Australia, Cambodia, Canada, PR. China, Hong Kong China, Indonesia, Japan, Rep. Korea, Malaysia, New Zealand, Papua New Guinea, Philippines, Singapore, Chinese Taipei, Thailand, U.S.A. , Chile and Vietnam  This represented 17 of the 20 member economies and one response from a corresponding member. 
Part 1 

1. The importance of the APLMF Training Program to member economy. 
The survey respondents unanimously agreed that APLMF training programs is very important to their economy and list the following outcomes to illustrate their effectiveness:

· Increased knowledge and expertise of key personnel with respect to OIML recommendations, regional differences and issues relating to testing of measuring instruments; 

· Clarification of OIML recommendations that were previously misunderstood;

· Increased confidence that OIML recommendations are being interpreted correctly;

· Increased implementation of OIML recommendations within economies, as a result of greater understanding of the international requirements, helping to increase harmonisation between economies;

· New metrological regulations drafted to bring metrological control systems in line with international systems.

· Knowledge transfer from trained officers to other officers and industry within their economies;

· Resource requirements to implement new recommendations clearly understood;

· Safety measures implemented for fuel dispenser testing;

· Greater understanding of how each economy’s metrological system compares with others within the region;

· Sharing of information and practices between economies at an informal level;

· New streamlined procedures adopted as a result of increased understanding; and 

· Training provided a supportive environment for staff to learn how to assess measuring instruments.

2. Sharing the information received at the training course is shared with others?
All economies reported that staff attending APLMF training programs are expected to pass on their knowledge to others. 50% do this in a formal manner and 50% do this informally.

3. The APLMF website contains copies of training materials distributed at APLMF Training courses. 
It’s easy access to the APLMF website and the information was useful to them.
4. In relation to OIML recommendations list your economy’s priorities for implementation in 2010. 
	Priorities
	Proposing economy 
	 Ranking 

	
	
	High 
	 Medium 
	 Low 

	Mass Flow Meter 
	Singapore 
	9 
	2 
	3 

	NAWI (electronic  weighing Scales) 
	China 
	8 
	5 
	1 

	High Capacity Flow Meter 
	Singapore 
	7 
	4 
	3 

	Water meter training course 
	Malaysia 
	5 
	5 
	4 

	Workshop on testing software controlling measurement instruments 
	Vietnam 
	4 
	7 
	3 

	Rice moisture meter 
	Thailand 
	1 
	5 
	8 

	Ear thermometer 
	Chinese Taipei 
	1 
	3 
	9


Part 2:

This section provided responses directly related to a specific APLMF training course.  Responses have been summarised to highlight the outcomes, future plan and what if any further assistance is required.

Part 2 - A
Train the Trainer Course on the Verification of Mechanical Weighing Scales, May 13 – 16, 2008, Pattaya, Thailand
This was a “train the trainer” program to provide a training package that would allow experts to train verifiers of non‑automatic weighing instruments within their economy on the procedures required to implement OIML R76. 38 trainees attended these training courses representing 8 different economies. 
Describe outcomes in this training course 
· Build up my competency in Mass and NAWI

· Have the how-how and how why in the area of verifying mechanical weighing scales

· Training was provided for enforcement officers and for NAWI licensed repairers/manufacturers. 
· Economies without pattern approval facilities gained confidence to accept OIML Certificates of Conformity and OIML test reports for the registration and approval of weighing instruments for trade use.
Describe future plan

· The training materials will be used to upgrade existing training materials and were summarised and published as a report for inspectors to use.

· The provision of written test procedures facilitated further training and discussion within an economy. 

· It will assist economies to change their procedures so they could harmonise with the rest of the region.  

· Some economies will adopt new legislation to facilitate the implementation of OIML R 76. 
· Training will assist domestic manufacturers of NAWI to improve their product quality to ensure it meets OIML R 76 requirements.
Other comments
· Follow up training course required, because there are many kind of non automatic weighing instruments. Further training courses were requested on electronic weighing  instrument 
· Training course for the benefit of weighing instruments suppliers, manufacturers and weights and measures authorities.

Part 2 - B
 Workshop on Metrology in Food Safety, Agricultural Products and Product Safety (CTI-25/2007T) June 4 – 6, 2008，at the Lakeview Hotel in Hangzhou, PR China

This was a workshop outlining the issues related to the Food Safety, Agricultural Products and Product Safety. 66 participants attended this workshop representing 11 different economies. 

Describe outcomes in this workshop

· Close communication between the experts from different fields; legal / scientific / chemical metrologies, agricultural measurement, food safety, medical / biological analysis, etc, seeking potential further cooperation in the agriculture and food safety field between APLMF and APMP.

· Acknowledgement of  big difference in interest, concern, technical terms and problems depending on the fields
· Continuation on sharing the knowledge and needs in agriculture and food safety fields related to metrology.
Describe future plan

· support for developing economies to develop appropriate measurement standards for use with agricultural measurements;
· cooperation with other regional organizations in metrology such as APMP;
· consider the different measurement requirements for legal metrology, scientific metrology and food safety;
· need to develop and present appropriate training on agricultural quality measurements
Other comments
· The topics and fields are too broad outside of original fields of legal metrology. 

· Need concentration based on original background in legal metrology. Consider continuous needs for quality measurements.

Part 2 - C
Training Course on: Automated Sphygmomanometers presented in Taipei city, Chinese Taipei, 23 – 27, June, 2008

This was a training course outlining the issues related to the basic understanding, calibration, standards and regulation of sphygmomanometers. 30 trainees attended this training course, representing 10 different economies. 
Describe outcomes in this training course 
· The training course increased understanding on automated sphygmomanometers. OIML R16-1 and OIML R16-2 have been adopted by several economies. 
· Good starting point for some economy to understand and consider appropriate/suitable step to take in establishing this activity.

· The training deepened understanding of the issues related to verification of these instruments in OIML R16-1 and OIML R16-2.
Describe future plan

· One economy is planning to start verification of this measuring instrument in the next few years by coordinating with Ministry of Health. 
· The material will be distributed among relevant staff for study and will be used as a guide for this activity which will be conducted in the future.
Other comments
· Some economies need to establish official procedures and regulations in order to control these instruments.  Once the instruments are controlled, they intend to follow OIML R 16-2 Edition 2002(E) and EN 1060. 

· Expect that the work group can work on other medical measure instrument training course in the further.

· Support in terms of guidelines and expertise is needed for economies like ours (PNG) to help kick start something. For example, which instruments are recommended for reference standards; which type; etc. and how can we start.

Part 2 - D
Training Course on: water meters presented in Hanoi, Vietnam, 23 – 26, September , 2008
This course was designed to provide the trainees with a greater understanding of the issues and challenges associated with achieving accuracy and equity in the trade measurement of water.  31 trainees attended this training course, representing 10 different economies. 
Describe outcomes in this training course 
· All the objectives of the training course are useful. For one company it is economic efficiency ISO 4064, OIML R49-1,2

· Got lots of knowledge on water meter, like history, kind, various verification methods
·  We have learned varied types of water meters and testing devices all over the world. We get some answers about OIML49-1,2:2006 (E) and exchanged opinions with trainers and trainees. This project will be earmarked for an impact evaluation in future.
Describe future plan

· One economy is drafting water meter regulation and technical procedure for testing water meter. They request for set up facility of water meter testing, technical support and more training on water meter.
· The material will be distributed among relevant staff for study and will be used as a guide for this activity which will be conducted in the future.
Other comments
· Procedure for practice test water meters did not get enough time, time is short.
· Some economies need:

· Actual measurements using the test lab facilities.

· R49-1,2,3 and ISO 4064 and testing practice for accuracy of water meter

· Practice session e-g on water certification performance test.

Part 2 –E 
Workshop on Law Enforcement Equipment for Measuring the Speed of Vehicles in Chinese Taipei, 22-25 June, 2009
The main target of this workshop was to assist APEC and APLMF member economies in developing common understanding about the current standards and regulations on speedometers and thus to meet the APEC objective of harmonizing metrology legislation with OIML international recommendations. Officials in charge of type approvals and/or regulation of speedometers attended the workshop. The lectures were focused on the understanding of basic construction of speedometers and current international or national standards and regulations related to speedometers. 
43 participants attended this training course, representing 10 different economies. 
Describe outcomes in this workshop

· A clear understanding of the common problems in the field of vehicle speed measurements for regulatory purposes in the regions was achieved.

· Participants also came away with a clear idea of how other regional economies were addressing this important field of legal metrology.
· All participants were made more aware of the current infrastructure and administrative arrangements for this field of legal metrology in the region.
Describe future plan

· The NMI as Australia’s representative at the workshop and at the APEC/APLMF forum are developing a standard to enable pattern approval of vehicle speed measuring instruments in Australia.  This will be in the format of an OIML document and will form the basis of Australia’s input to the OIML project to develop an up to date standard covering vehicle speed measuring instruments.  We plan to share the final draft of this document with the APEC/APLMF forum for comment and use in the region until the OIML standard is completed.  This should assist other economies by obviating the need for them to develop standards from scratch and promote the development of a bigger and more uniform regional market for supplier of vehicle speed measuring instruments minimizing TBTs.
· Plan to summit to relevant authorities about the legal metrology control for speedometer and its benefit.
· One economy will align their technical regulations with international regulations, e.g. OIML R91 and take consideration of manufactures’ suggestion on technical regulation with the aim of minimizing TBT.
· Other comments

The workshop focused on regulatory measurement of vehicle speed and made clear the common problems in the region.  The agreement that came out of the workshop to share information on this field of legal metrology via the APEC/APLMF with a view to harmonizing requirements within the region until an up to date OIML standard is available will contribute to the development of a bigger more uniform market for vehicle speed measuring instruments in the region.
Part 2 - F
Training Course on: Practical Application of OIML Recommendation R87 on Pre-packaged Goods presented in Singapore, 6-10 July 2009
This training course intends to demonstrate and develop the practical application of the average quantity system (AQS) to determine the quantity of pre-packaged goods. In this regard the organizers propose to look at OIML Recommendations R79 Labeling requirements for pre-packaged products and R87 Quantity of product in pre-packages, good regulatory practice, issues to be considered when conducting a reference test, on site demonstration of conducting a reference test, and thus help meet the APEC and APLMF objective to harmonise metrology legislation on OIML international recommendations. 42 participants attended this training course, representing 12 different economies. 
Describe outcomes in this training course 
· The skill of practical inspection on quantity of pre-packaged products and also practical sampling plan. The knowledge that is improved was a theory of R79 on labeling and practical ways on R87 implementation. This training was needed by our institution in aiming to prepare our institution for facing the ASEAN free trade in particular free flow of goods (pre-packaged goods). Generally, it beneficial for our economic.  
· The training improved our knowledge on the Average Quality System (AQS)
· Improvement of methodological skills for the development of market surveillance.
Describe future plan

· One economy point out that their plan is to harmonize our national technical regulation on pre-packed products with ASEAN regulation which was adopted the OIML R79 and OIML R87. They also take any consideration to have more technical assistance for their industrial in particular small middle enterprises in facing free trade. The harmonization is also a way in facilitating the removal of TBT. In the other way, the training course material will be developed for conducting a similar training course nationally. The training will not only purpose for government officers but also for the other stakeholders such as manufacturers, packers, etc.
· Works to be done
- Drafting the teaching documents for training courses

- Training for trainer and colleagues in office

- Training course for staffs in the local verification offices and manufacturers
· One economy stated that at present they are not in a position for the implementation of the OIML Recommendation R87, but proper agency is already aware of this and initial consultation had taken place before she attended the training. He has already reported to the chief of the Metrology Division of our institute of my successful participation on the said training. Coordination and a meeting with the staff of the National Metrology Board of a possible drafting of regulations regarding the implementation of OIML Recommendation R87 will be achieved in the future.
Other comments

· The lack of regulations and the difficulties in the implementation especially to the poorer economies it will take more time before it can be implemented.
Part 2 - G
Training Course on: Electricity Meters presented in Shah Alam, Malaysia, 10-13 August，2009

Main target of this training course is to assist APEC and APLMF member economies to develop common understanding about the current standards and regulations on electricity meters and thus meet the APEC objective to establish a harmonization in legal metrology with OIML international recommendations. Actual contents of the training course would be focused on the understanding of basic knowledge on electricity metering, overview and construction of electricity meters, and current situation about the international standards and regulations related to the electricity meters. 41 participants attended this training course representing 10 different economies including 12 participants form enterprises such as TNB Metering Sdn. Bhd, Krizik Sdn Bhd. form Malaysia and Hanoi power company in Vietnam.

Describe outcomes in this training course 

· The knowledge on electricity meters testing and verification has been improved and the contents were appropriate level for the attended.  
· The training course and its materials have improved verification officers knowledge about theory of electrical measurement, electrical meters and information about the electricity measurement practices in other regional economies. 

· Good platform for each economy to share their practice; obtain fruitful information for comparison and improvement in practice.

Describe future plan
· Use the materials as reference and guidance documents for the maintenance, handling, type approval, verification and re-verification of electricity meters and demand meters. 
· Put the high priority to establish a control system and to train their metrologists. 
· Carry out the verification of electricity meters in align with weight and measurement Act , regional and other international regulations.
· Set up electric laboratory requested by power utility.
Other comments
· Highly appreciate if follow up activities done. In one of the enterprise’s point of view, this training helps a lot for improvement.

· Many more practical or hand on training  



Evaluation Framework for APEC-TILF Project*

APEC/APLMF Project: “Workshop on Metrology in Agricultural Products and Food Safety” 

Sept. 23–25, 2009 at the at Rex Hotel, Ho Chi Minh City, Vietnam
	Economy:
	Participant Name (optional):

	#
	Criteria
	Explanations 
(what to look for)
	Free Comments
	Assessment
by score** 
(check one by X)

	1
	Were all the objectives of the training course fully achieved?
	What skills & knowledge were improved? Was capacity built on? Was your institution strengthened? Was economic efficiency and performance increased?
	
	[   ] Good (3)

	
	
	
	
	[   ] Satisfactory (2)

	
	
	
	
	[   ] Marginally Satisfactory (1)

	
	
	
	
	[   ] Weak (0)

	2
	Were all the outputs of the training course fully achieved?
	Were the contents of the lectures including text books sufficient and useful? Were they also comprehensive with satisfactory quality? Were the contents at an appropriate level for the attended participants?
	
	[   ] Good (3)

	
	
	
	
	[   ] Satisfactory (2)

	
	
	
	
	[   ] Marginally Satisfactory (1)

	
	
	
	
	[   ] Weak (0)

	3
	Has this training course contributed trade and investment liberalization objective in the Asia-Pacific region?
	Has it addressed issues directly contributing trade and investment liberalization and facilitation?
	
	[   ] Good (3)

	
	
	
	
	[   ] Satisfactory (2)

	
	
	
	
	[   ] Marginally Satisfactory (1)

	
	
	
	
	[   ] Weak (0)


	Economy:
	Participant Name (optional):

	4
	Are follow-up training courses required? 

If yes, how they should be improved?


	Are there any additional actions and improvements needed?  Are there any ideas or pending issues that can be followed up?


	
	[   ] Strongly requested (3)

	
	
	
	
	[   ] Required (2 )

	
	
	
	
	[   ] Possible if improved (1)

	
	
	
	
	[   ] Not required at all (0)

	5
	Any other relevant points?
	For example, could you follow the lectures? Were visual aids used effectively?  Did you communicate other participants? Did organizers select right trainers/speakers? Did they organize satisfactory? 


	
	N/A

	6
	In your judgment, has the training course been successful?
	To what extent were the objectives achieved? What useful lessons have been leaned? Based on current information, could this project be earmarked for an impact evaluation in the future?
	
	[   ] Good (3)

	
	
	
	
	[   ] Satisfactory (2 )

	
	
	
	
	[   ] Marginally Satisfactory (1)

	
	
	
	
	[   ] Weak (0)

	7
	Any future plan?

Please explain in detail.
	Do you have any future plan as the follow up activity?
 For example, if you are regulator, will you align your technical regulations with international regulations? And will you take consideration of manufactures’ suggestion on technical regulation with the aim of minimizing TBT?

If you are staffs in metrology institutes, will you acquired sufficient technical competence and train the others? 
If you are in manufactures, will you raise your demand to legal metrology authorities?  Meanwhile, will you understand international standard requirements and enable your products in compliance with OIML recommendation.
	


* This form was prepared by the APLMF Secretariat based on an APEC Evaluation Form
** Criteria for Scoring
3: Good Practice: 
A rare score that represents a situation where something above expectations or something innovative has occurred. 

2: Satisfactory: 
As good as it normally gets.  Even if there are weaknesses, they are few and minor. 

1: Marginally Satisfactory: 
There are serious weaknesses although they could be overcome by early action. 

0: Weak: 
A rare score, which indicates that there is a major deficiency.

** Basic Principals of Scoring

All criteria are of equal value, no weighting system should be used. Be alert to the tendency of adopting a central position by awarding a “2” when sometimes it may not be merited. Final written judgments should be made on a logical “all things considered” basis. Judgments should not be derived from any formulaic combination of earlier ratings.










Page 1 of 14

