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摘要

中油公司自1990年起，從國外進口液化天然氣（LNG）供應國內市場所需，與液化天然氣供應商及船方密切聯繫，以利LNG順利卸收。

98年8月17日至19日奉派至馬來西亞參加MLNG之LNG船運相關事宜研討會，經過兩天的會議，主要詳細討論2008~2009年船運方面之各種意外、疏忽、配合問題等統計資料及議題，檢討其原因及防範之道，並討論雙方目前主要計畫性工作與今後相互工作協調議題。

經過此次會議有效建立雙方溝通情誼，可增進未來MLNG之LNG購氣合約執行與船運方面合作之良好互動。
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壹、目的：

本公司從馬來西亞進口LNG，由馬方船隊運貨，馬方每年定期與各買方舉辦LNG合約業務連繫及船岸會議，以檢討船岸相關配合事宜。此行參加馬方會議，確保卸收LNG之船岸事務能更順利進行，並蒐集船岸參考資料，及與馬來西亞賣方及船運相關人員聯誼，以增進日後溝通協商管道。

貳、出國行程
8月17日         啟程至馬來西亞沙巴
8月17、18日     參加Annual Review Meeting, CPC-MLNG-MISC船岸會議，會議地點：Nexus Karambunai Hotel。
8月19日
        返程

參、報告內容
1、 會議出席人員：
中油公司：盧宗益, 永安廠副廠長

李振祥, 永安廠港務組經理
MLNG：Mr. Hadari Abang, General Manager, Fleet Management & Operations, Commercial Division, in KL.
        Mr. Wong Vin Kee, Manager of Sector 2, Marketing & Trading, Taiwan, in KL.
        Ms. Christy Tan Pei Ching, Executive, Marketing & Trading, China/Indonesia/Philippine, in KL.
        Mr. Azren Mohd Noor, Executive, Ship Performance, Fleet Management & Operations, in KL.
Mr. Abang Kiprawi Abang Abdul Latip, Manager (Terminal), Operations Department, Plant Division, in Bintulu.
Capt. Jai Bin Konek, Manager, Fleet Management & Operation Department, in Bintulu.
Capt. Rafiqan Abdul Ghani, Senior Executive, Ship Shore Coordination, Fleet Management & Operation Department, in Bintulu.
MISC： Capt. Mohd Nor Mohd Zin, Manager, Operations, LNG Buisiness, in KL.
        Mr. Zailan Hassan, Sr Engineer superintendent Team 2, Fleet Operations-LNG, Fleet Management Service, in KL.
Capt. Mohd Zaid Bin Mohamed Mustapa, Master Mariner, MISC LNG Liason Office Japan.
Whale Shipping： Mr.Constant Y.T. Chen, General Manager, Whale Shipping Co., in Taiwan.
二、會議內容摘要

本次會議三大主題：

1、 主要討論2008~2009年中馬LNG合約業務及執行船運方面之各種意外、疏忽、配合問題等統計資料，檢討其原因及防範之道。

2、 中馬雙方目前主要計畫性工作與今後相互工作協調議題。

3、 中馬雙方人員意見交流。

三、MLNG及MISC之船運報告與檢討
1、馬來西亞MLNG生產LNG統計表（2007~2010）
CARGO DELIVERIES
	ADP FY 2007/2008

	 
	MLNG SATU
	MLNG DUA
	MLNG TIGA
	Big Ship Total
	SMALL SHIP
	Shipment Total

	 
	SIGNED
	ACTUAL
	SIGNED
	ACTUAL
	SIGNED
	ACTUAL
	Signed
	Actual
	Diff
	SIGNED
	ACTUAL
	Signed
	Actual
	Diff

	Japan
	125
	127
	52
	52
	41
	41
	218
	220
	2
	67
	72
	285
	292
	7

	Kogas
	0
	0
	35
	44
	67
	66
	102
	110
	8
	0
	0
	102
	110
	8

	CPC
	0
	0
	49
	49
	0
	0
	49
	49
	0
	0
	0
	49
	49
	0

	Shanghai
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	SNGP
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Total
	125
	127
	136
	145
	108
	107
	369
	379
	10
	67
	72
	436
	451
	15


	ADP FY 2008/2009

	 
	MLNG SATU
	MLNG DUA
	MLNG TIGA
	Big Ship Total
	SMALL SHIP
	FY Shipment Total

	 
	SIGNED
	ACTUAL
	SIGNED
	ACTUAL
	SIGNED
	ACTUAL
	Signed
	Actual
	Diff
	SIGNED
	ACTUAL
	Signed
	Actual
	Diff

	Japan
	122
	130
	51
	51
	44
	44
	217
	225
	8
	74
	73
	291
	298
	7

	Kogas
	0
	0
	35
	34
	71
	72
	106
	106
	0
	0
	0
	106
	106
	0

	CPC
	0
	0
	51
	43
	0
	0
	51
	43
	-8
	0
	0
	51
	43
	-8

	Shanghai
	0
	0
	0
	0
	2
	0
	2
	0
	-2
	0
	0
	2
	0
	-2

	SNGP
	0
	0
	0
	0
	0
	0
	0
	0
	0
	4
	4
	4
	4
	0

	Total
	122
	130
	137
	128
	117
	116
	376
	374
	-2
	78
	77
	454
	451
	-3


	ADP FY 2009/2010 (ACTUAL AND PROJECTION)

	 
	MLNG SATU
	MLNG DUA
	MLNG TIGA
	Big Ship Total
	SMALL SHIP
	Shipment Total

	 
	SIGNED
	ACTUAL
	SIGNED
	ACTUAL
	SIGNED
	ACTUAL
	Signed
	Actual
	Diff
	SIGNED
	ACTUAL
	Signed
	Actual
	Diff

	Japan
	118
	129
	48
	48
	40
	40
	206
	217
	11
	68
	69
	274
	286
	12

	Kogas
	0
	0
	36
	34
	68
	62
	104
	96
	-8
	0
	0
	104
	96
	-8

	CPC
	0
	0
	48
	48
	0
	0
	48
	48
	0
	0
	0
	48
	48
	0

	Shanghai
	0
	0
	0
	0
	21
	21
	21
	21
	0
	0
	0
	21
	21
	0

	SNGP
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Total
	118
	129
	132
	130
	129
	123
	379
	382
	3
	68
	69
	447
	451
	4


2、馬來西亞LNG船運統計表（2008.4~2009.3）供船運經營參考

PETRONAS LNG SHIPS AVAILABLE DAYS & NO. OF CARGOES
[image: image5.emf]4 5 6 7 8 9 10 11 12 1 2 3

1 T.DUA 365

2 T. TIGA DD 275 Offhire for dry dock = 90 days

3 T. LIMA 365

4 P. INTAN 365

5 P. DELIMA 365

6 P. NILAM DD 338 Offhire for dry dock = 27 days

7 P. ZAMRUD DD 337 Offhire for dry dock = 28 days

8 P. FIRUS 365

9 P. INTAN SATU 365

10 P. DELIMA SATU 365

11 P. NILAM SATU DD 337 Offhire for dry dock = 28 days

12 P. ZAMRUD SATU DD 338 Offhire for dry dock = 27 days

13 P. FIRUS SATU 365

14 P. MUTIARA SATU 365

15 SERI AMANAH DD 352 Offhire for dry dock = 13 days
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3、船運意外統計表：供船運經營參考

SUMMARY OF INCIDENCES FY 2008/09 FOR JAPAN, KOREA AND TAIWAN
	NO
	Category of Incident
	JAPAN
	KOREA
	TAIWAN
	OVERALL

	1
	Valve Defect
	2
	3
	0
	5

	2
	CTMS
	8
	2
	0
	10

	3
	ESDS
	1
	0
	1
	2

	4
	Cargo Pump
	1
	1
	1
	3

	5
	Equipment on Board
	1
	1
	2
	4

	6
	Mooring
	2
	1
	1
	4

	7
	Filter Debris
	4
	0
	0
	4

	8
	Communications
	0
	0
	0
	0

	9
	Draining & Purging
	0
	0
	0
	0

	10
	Others
	0
	0
	0
	0

	a.
	Number of Incidents
	19
	8
	5
	32

	b.
	Number of calls with Incidents
	19
	8
	5
	32

	c.
	Number of calls without Incidents
	170
	64
	38
	274

	d.
	  Total cargoes
	189
	72
	43
	304

	e.
	  Incident Ration (b/d) – per location
	10.1%
	11.1%
	11.6%
	10.5%

	f.
	  Incident affected Arrival & Departure
	1
	0
	0
	1

	g.
	  Available Shipping Days
	
	
	
	5262


SUMMARY OF INCIDENTS

[image: image1]
Monthly port of calls for Taiwan Port (FY 2008/09)

	Port\Date
	Mar-
08
	Apr-
08
	May-
08
	Jun-
08
	Jul-
08
	Aug-
08
	Sep-
08
	Oct-
08
	Nov-
08
	Dec-
08
	Jan-
09
	Feb-
09
	Mar-
09
	Total 

	Yung An 
	1
	5
	5
	4
	4
	5
	4
	4
	2
	2
	1
	3
	3
	43



[image: image2]
Ship Calls to Port – FY 2008/09
(MLNG Cargoes Delivered by Tenaga, Puteri, Puteri Satu and Seri A & B class vessels to Taiwan from April 08 to March 09)


[image: image3]
SUMMARY OF INCIDENCES FY 2008/09 FOR TAIWAN
	 No.
	Category of Incident
	No of Incident

	 1
	Valve Defect
	0

	 2
	CTMS 
	1

	 3
	ESDS 
	1

	 4
	Cargo Pump
	1

	 5
	Equipment on Board
	1

	 6
	Mooring 
	1

	 7
	Filter debris 
	0

	 8
	Communication 
	0

	 9
	Draining & Purging  
	0

	 10
	Arrival & Departure  
	0

	 11
	Others
	0

	
	Total                
	5



[image: image4]
四、CPC報告有關船運及要求MLNG 及MISC配合改善之事項
1. Tai-Power coal unloading pier operation area was dredged to -17meter in the end of July 2009.  Tai-Power coal ship start to unload since July, 2009.  If both coal ship and LNG carrier are ready to berth, LNG carrier has priority to pass through entrance channel of Yung An Port Limit.
2. Yung An Port plans to start dredging work in the end of 2010. The work takes 3 ~ 6 months.  Target dredging depth is 15 meters below water. After dredging work, LNGC arrival draft will be permitted to be 12 meters.
3. Thanks for MISC Captain Ooi Tiew Aik and four MISC LNG Ships, Tenaga Lima on May 25, Seri Amanah on June 17, Puteri Firus on July 2, Puteri Nilam Satu on July 4, to collect the echo sounder record from pilot station to Berth C of Yung An Port.  UKC (under keel clearance) at Berth C is estimated to be about 2.5 meter at lowest low water level.
4. After Yung An Port dredging, the navy chart No 0339A will be republished as soon as possible.
5. The ship shore communication cable was threw from ship down to shore without using heaving line during Puteri Firus departure preparation work on July 3, 2009. 
6. LNG ship is requested to let go ship’s mooring rope continuously to meet the movement of CPC’s mooring boat carrying mooring rope to any shore hook.

7. The distance between ship’s mooring rope eye and joint line was about 0.3 meter while Puteri Firus was approaching berth C on July 3, 2009. This mooring rope could not fix to shore hook of BD2. In this case, It is dangerous to emergently stop LNG ship moving to the berthing dolphin while the LNG ship is very close to the berthing dolphin. Therefore, the distance from the small joint line to the tail eye of mooring rope is recommended to be at least 1 meter away from the end of mooring rope tail eye. 
8. Leak at No.1 Spool piece of Puteri Firus on 30th July. This trouble leads 17 hr 15min to complete the LNG discharge by two arms only.  And this trouble was caused by No.1 spool piece with bigger internal diameter than other spool pieces. 

五、雙方工作計畫與協調

有關CPC提出之船運問題，經過會議詳細討論後，MLNG 及 MISC 已充分了解，並承諾願盡最大的努力，於近期完成改善。
肆、心得

本次出國參加國際性會議，從會議中獲益良多，心得如下：

1、 MLNG對此次會議與接待之安排，相當仔細謹慎，有關人、事、時、地、物均有完整規劃，值得借鏡。

2、 馬來西亞每年誠摯的自我檢討一年來船運之疏失與問題，邀請CPC代表參加會議，表達以CPC之角度來檢討過去一年來的問題，雙方坦白的面對問題，釐清問題之癥結點，具誠意的提出改善方案，如此將使雙方執行合約安全順暢。

伍、建議

本次出國參加國際性雙邊會議，發現很多值得借鏡的地方，故建議如下，希望有助於公司運作參考，使此次出國之行發揮最大效益。

1、 馬來西亞仍致力於建立LNG之產、運、銷網絡的緊密結合，觀察馬來西亞積極主動的表現，值得借鏡。

2、 CPC為求LNG永續經營，實應廣泛參與各種可能與LNG輸出入國家有關之會議與互動機會，建立各種資訊與人際網絡，以利在急需採購或調度LNG時，或船岸之間之配合出問題時，可透過人際網絡，即時掌握信息解決問題，並進一步完成公司使命。
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1 T.DUA 365

2 T. TIGA DD 275 Offhire for dry dock = 90 days

3 T. LIMA 365

4 P. INTAN 365

5 P. DELIMA 365

6 P. NILAM DD 338 Offhire for dry dock = 27 days

7 P. ZAMRUD DD 337 Offhire for dry dock = 28 days

8 P. FIRUS 365

9 P. INTAN SATU 365

10 P. DELIMA SATU 365

11 P. NILAM SATU DD 337 Offhire for dry dock = 28 days

12 P. ZAMRUD SATU DD 338 Offhire for dry dock = 27 days

13 P. FIRUS SATU 365

14 P. MUTIARA SATU 365

15 SERI AMANAH DD 352 Offhire for dry dock = 13 days
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				VESSEL				FY 2008/09																								AVAILABLE DAYS		REMARKS

								4		5		6		7		8		9		10		11		12		1		2		3

				1		T.DUA																										365

				2		T. TIGA						DD																				275		Offhire for dry dock = 90 days

				3		T. LIMA																										365

				4		P. INTAN																										365

				5		P. DELIMA																										365

				6		P. NILAM		DD																								338		Offhire for dry dock = 27 days

				7		P. ZAMRUD																DD										337		Offhire for dry dock = 28 days

				8		P. FIRUS																										365

				9		P. INTAN SATU																										365

				10		P. DELIMA SATU																										365

				11		P. NILAM SATU												DD														337		Offhire for dry dock = 28 days

				12		P. ZAMRUD SATU																		DD								338		Offhire for dry dock = 27 days

				13		P. FIRUS SATU																										365

				14		P. MUTIARA SATU																										365

				15		SERI AMANAH												DD														352		Offhire for dry dock = 13 days

								TOTAL																								5262
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				DESTINATION		NO. OF CARGOES

				JAPAN		189

				KOREA		83

				TAIWAN		47

				TOTAL		319
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				NO		Category of Incident		OVERALL						NO		Category of Incident		JAPAN		KOREA		TAIWAN		OVERALL

				1		Valve Defect		5						1		Valve Defect		2		3		0		5

				2		CTMS		10						2		CTMS		8		2		0		10

				3		ESDS		2						3		ESDS		1		0		1		2

				4		Cargo Pump		3						4		Cargo Pump		1		1		1		3

				5		Equipment on Board		4						5		Equipment on Board		1		1		2		4

				6		Mooring		4						6		Mooring		2		1		1		4

				7		Filter Debris		4						7		Filter Debris		4		0		0		4

				8		Communications		0						8		Communications		0		0		0		0

				9		Draining & Purging		0						9		Draining & Purging		0		0		0		0

				10		Others		0						10		Others		0		0		0		0

				a.		Number of Incidents		32						a.		Number of Incidents		19		8		5		32

				b.		Number of calls with Incidents		32						b.		Number of calls with Incidents		19		8		5		32

				c.		Number of calls without Incidents		274						c.		Number of calls without Incidents		170		75		42		274

				d.		Total cargoes		319						d.		Total cargoes		189		83		47		319

				e.		Incident Ration (b/d) – per location		10.0%						e.		Incident Ration (b/d) – per location		10.1%		9.6%		10.6%		10.0%

				f.		Incident affected Arrival & Departure		1						f.		Incident affected Arrival & Departure		1		0		0		1

				g.		Available Shipping Days		5262						g.		Available Shipping Days								5262

																		JAPAN		KOREA		TAIWAN

						Valve Defect		5										19		8		5

						CTMS		10

						ESDS		2

						Cargo Pump		3
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