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Innovation Matrix

horizon 3 horizon 2 horizon |
" aspirational - R : i
. i concept car specific campaigns
) promise- : : S o
communicate v o . T
value
innovation debate coliaborative incremental
(probes) innovation innovation
develop
value
social c(;xlt;r al future focused people &
. trends persona research market research
identify narratives
value .
Source: Steven Kyffin* and Paul Gardien 2009. Novigating the Innovation Matrix:An Approach to Design-led
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