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I. Skill-Building Workshop: Designing Your Own Improvement
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The Framework for Health Care Quality
Improvement

Quality Improvement Integrates
Content of Care and the
Process of Providing Care

Procou
of Care
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Quality Improvement Methodology

Stepi1. Identify,
Stepi2. Analyze

Step 3. Develop

Plan
Adapted from: Step 4.
T. Nolanet. al. Act B Test/Implement | Do

The Quality
Improvement Guide

Study

USAID HEALTH CARE IMPROVEMENT PROJECT
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What part of theses process, what role? Who?

®  Getting the woman to the clinic »  Family member?

® Reception, Orientation, Registration | »  Receptionist

® FEvaluation/Initial examination > Nurses and midwives
® |abor care > Nurses and midwives
® Delivery care > Nurses and midwives
® Post-partum care » Doctors

% {775 #rpart 3 : Understanding the Current System ( Analysis )

28 RIS (e SR - 25 M FRULIER T (RS - (B R
[T IRLE SAFRZ A R PR ["EEI'SF%'» » T EY I'F'EJ'? s S R == SR
e it ISR E‘Fa%@ﬁﬂﬂé‘ﬁﬂ AR PIRE - (WA o
]‘E;IT“E?JﬁI}‘gggHIEI — (R }H - HERI ﬁfﬁﬁxﬁf_% = T — AV ) [ﬂ
(B f | EUPORI A [ PR IO AL Iy B 8 o B (OB A 4 b
EE*PFJ WY O S RO RERE o S5 ITR R IR TR S

o [ Eigﬁpg\}%ﬁ ﬁ;ﬁg}lﬁ/é o HEHERR P %Jﬁgll’mlg;#“@’r (ﬁ;&g\[ PR
F’ﬁl’?"*?IJ%E%EIUT [Fil > g fp ™ = PORRT [ P 137 S 7 PR L E %ﬁ#ﬂ [
ISR o =5 P e IR %F‘VHJ W FHRT “é@iﬂilﬁﬁd i
BRI fiES S R I SR ARSI B R O )4 RS0

What happens at the steps? | what are the possible

This may be clinical outcomes from this step? It
What are the steps? content, it may be a may be a simple yes or no,
management decision, a it may be multiple

community action, or other | possibilities, or it may be
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uncertain.

Reception and orientation

The mother-to-be is
registered and introduce to

the midwife

Proceeds to the next step.

Evaluation and

examination

Initial examination before
going into the delivery

room.

Proceeds to the next step.

Delivery/labor care

The mother-to-be is
monitored and given care
as needed if any

complications arise.

If post-partum bleeding
occurs, then treatment is
needed. Otherwise, routine

care is provided.

Stabilization

Woman is treated for PPH

Either she is stabilized or
must be sent to the referral

hospital.

Routine care procedures

and discharge

Routine care is provided to

the woman and child.

Woman and child are

discharged from the clinic.

10
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%1153 frpart4 : Developing Indicators ( Analysis )

B RIS TTRL 1y F 25 MAmE R pUebnS FUR > 25T E e i s« i
7”:' IJ?}fFT {E c[J}‘FI

Input indicators : SERLIE A P 2 W B JUBHC- (UL BREF 755 1T 2005

CHT - @ M)

Process Indicators: & E\ﬂj fig (L] S B ?Uﬁl%ﬁ@@%@ fﬁlﬂiﬁlﬁfj‘ﬁa'sﬁ%’%%: fYE] E'Eﬁ%( il
I PMREERE A Y DD -

Coverage indicators : ’5 i AR ST UL R Y — [ |F~:§§7$€ PR -

Outcome indicators * 5l i E5{-5¢ SRR - (ELALAILRLASER I PR S [
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Output indicator : [F=~ g it 1) 775 1 » i oeA@ Rl fy 1 o

PR SR (EIIR Y T R AT -

» 4 %'y Process indicator#{IOutcome indicator j || ™ :

4 A

E lﬁﬁyguum_ 0

Indicator: Describe what you are

measuring

The rate of PPH in the clinic.

Numerator: The number of times your

process succeeded (or failed)

# of cases of PPH in the clinic

Denominator: The total number of times

you ran your process

# of woman giving birth

Source: Where you are getting your data

from

Partograms

Responsible person: Individual who will
insure that the data is collected and

maintained

Delivery nurses complete the partograms

and the data clerk reviews them.

Frequency: How often it will be collect.

Partograms will be reviewed monthly

Process indicator : [F= ?‘F’,@ﬁ I JF‘F‘ HEM Ffrlmuclﬂé“i* QN E T

Indicator: Describe what you are

measuring

9% of times that we are compliant with all
3 parts of the AMTSL bundle.

Numerator: The number of times your

# of times that all 3 parts of the AMTSL

12
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POE

process was completed properly?

bundle are implemented.

Denominator: The total number of times

you ran your process.

# of woman giving birth.

Source: Where you are getting your data

from?

Partograms

Responsible person: Individual who will
ensure that the data is collected and

maintained.

Delivery nurses/data clerk

Frequency: How often it will be collected.

Monthly reviews

%'{J]53 frpart 5 : Plotting a Time-Series Chart
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% {755 Frpart 7 : Flowchart the New Process
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