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THALES ATM PTY LTD  
630 Church Street 
Richmond, Victoria 3121 
AUSTRALIA 
Tel.: (61) 3 9425 7400 
Fax: (61) 3 9429 5711 

 TC0524 

Mr Frank Lin  
Program Manager - ATMAS 
340-10, Dunhua N. Rd.,  
Taipei 105,  
Taiwan R.O.C. 

Dear Mr. Lin,  

ATMAS: CDRL D03 : PMR # 8 AND TIM MEETING AGENDA REV - 

References: A: ATMAS Contract No : 06-GF3-0145 

 
With reference to the upcoming PMR # 8 and TIM Meeting to be held in Melbourne, 
between 24 – 27 November 2008, Thales ATM is pleased to submit to ANWS the attached 
agenda. 
 
If you have any questions then please let me know. 
 
Yours sincerely, 

 
Adam Burford 
ATMAS Program Manager 
18 November 2008 
 
 
Attachment 1: CDRL D03 :  ATMAS PMR# 8 and TIM Meeting Agenda Rev - 
 
cc: Ms Luka KOU, Mr Chilin HO, Mr Johnson CHANG, Mr. Scott JACOBS, Ms Sophie YOU, Ms 
Joanne MIN, Mr Chris LIN, Mr Charlie TUNG. 
 

 



FAT Test Procedure Review for Inspection 
ATPB

Day

10:00 ~ 
12:00

Date

9:30 ~ 
10:00

16:00 ~ 
16:30

CDRL D03 : ATMAS PMR #8 & Technical Interchange Meeting AGENDA (Rev -)

INTRODUCTION
1. Introduction 
2. Team Structure
3. Current Status (inc. development status, 
FAT readiness)
4. Schedule Review

Tuesday

LUNCH

Thursday
27-Nov

De-briefDe-brief

14:00 ~ 
16:00

De-brief

TRAINING
1. Review / discuss ANWS Training Feedback 
/ Request
2. Acceptance Testing Training (John Morris)

LUNCH

FAT Test Procedures
1. Status / Planning
2. Conduct Dry-Run for some test procedures

Monday
25-Nov

Wednesday
26-Nov24-Nov

FAT Planning - AISS (VC) - if required
1. Status
2. Presentation / discussion of Waivers

Discussion Summarization

FAT Planning
1. Presentation / discussion Deferrals and 
Waivers

DVCSS
1. DVCSS FAT 
        - review of open PCR's

Closing Meeting
1. Review action items

Discussion Summarization

18:00 ~ 
20:00

LUNCH

Discussion Summarization

Site Planning
1. Thales presentation of on-site activities
2. ANWS presentation of status & plans for 
GFE (eg. interfaces, power, ASN WAN)
3. Status update (MSTS Report and Radar 
Tuning)

ACTION ITEMS
1. ACI Review
2. Action Item Review

RISKS
1. New Risk Management Template (ORM 
Book) Review
2. Review Program Risks

Discussion Summarization


