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Background of Establishment

Date of establishment on July 21, 1977.

Two years after IAEA recommendations on Physical
Protection of Nuclear Materials and in line with Security
enhancement policy of the Japan Atomic Energy

Commission.

Shareholders
SECOM CO., LTD - 50%

Tokyo Electric Power Co., Inc. 25%
The Kansai Electric Power Co., Inc. 15%

Chubu Electric Power Co., Inc. 10%



+ R&D

- Risk analysis

. Design, procurement, construction and maintenance of
physical protection system and related equipment

+ Leasing of physical protection system

. Protection service by guards for transport of nuclear fuels
and waste

+ Security service by guards for nuclear power stati_on

« Training & education program for guards

« Design and supply of physical protection system and
equipment for thermal power station, LNG sto:;age, and
energy related facilities.

. Design and supply of physical security system for

data center.
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Physical Protection System for Nuclear Power

Stations

Number of

Number of

Reactors

Installed Cap.

(MW)

*Tokai Daiichi Unit No1 (GCR, 166MW ) of JAPC decommission

in the number of reactors and installed capacity.

ed in 1998 is inciuded



Unsurpassed know-how

Matchless expertise and experience
INSS systems, equipment and personnel protect ten major nuclear power stations accounting for 80% of Japan's nuclear

power. JNSS is staffed by over 300 people who are hightly motivated and expertly trained to develop and implement
protection systems for nuclear and other sensitive and critical facilities.

. .
Tsuruga Power Station *.  Kashiwazaki Kariwa Nuclear Power Station
{ The Japan Atomic Power Co., [nc. } \, { Tokyo Electric Pw‘rct Co., Inc.}

First Fukushima Nuclear Power Station
r { Tokyo Electric Power Co., Inc. }

Mihama Nughear Power Station e
{ The Kansai Electric Power Co., Inc. } 3 -~

Second Fukushima Nuclear Power Station
{ Tokyo Electric Power Co., Inc. )

s g oo i v e PR AT oo ’
Chi Nuclear Power Station :’
{ The Kansai Electric Power Co., Inc. ) iy

Hamaoka Nuclear Power Station
{ Chubu Electric Power Co., Inc. )

Tokai Power Station { left }
and Second Tokai Power Station ( right )
{ The Jzpan Atomic Power Co.. Inc. )

[k adiama Nuclear Poser Station
foihe hama Electric Power Coo e
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REVIEW OF OPERATIONS

ENERGY AND
ELECTRIC
SYSTEMS

The social infrastructure systems business saw increases in
both orders and sales from the previous fiscal year due tg
reintegration of the electric transmission and distribution
related businesses, in addition to expansion in the overseas
business for electric equipment for rolling stock. The build-
ing systems business experienced an increase in both orders
and sales from the previous fiscal year due to an increase in
domestic large-scale orders for elevators and escalators, in
addition to rising demand in India and the Middle East.

As a result, sales in the Energy and Electric Systems seg-
ment climbed 10% to ¥868.8 billion. Operating income

decreased ¥2.9 billion to ¥25.3 biltion owing to a decline
in sales prices and other factors compared 1o the previous
fiscal year.

12!
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Terminal Radar Information
Processing System

The world’s first air traffic control dis-
play equipment toemploy a wide, high-
resolution LCD (2048 x 2560 dots).
Its exceptional visibility contributes to
graater safety.

Shizucka Cancer Center Proton
Therapy System

This cutting-edge therapy systermn uses
linear protons and heavy-particle
beams for the targeted destruction of
affected areas. Easy on patients, this
treatment method is expected to help
improve quality of life.

Machine-Roem-Less Elevator

AXIEZ

The latest standard type elevator series
AXIEZ features improved space sav-
ings, riding comfort, and application of
universal design, as well as advanced
variable-speed control, which signifi-
cantly reduces waiting and riding time.

Diamond Vision

An uitra-high-definition {(3mm pixel
pitch) indoor LED screen for Deutsche
Telekom, ane of Europe’s largest
telecommunications companies. The
tolerance for each LED pitch is less
than 1mm. The world’s largest-class
indocr screen (3.3m x 5.8m) with full
high definition capability, it provides
the ultimate in image quality,

Power Plants

Mitsubishi Electric power plant instal-
lations are used by power companies
and as in-house power generators in
various industries. Praven In the field,
they are optimal power plants for
hydroelectric, thermal and nuclear
applications,

Finger Identification Device by
Penetrated Light

Mitsubistu Eles o aeseinped and
itroduced & new Liegerprint sensor
that ag Luratedy sepds  aner skin fin-
GEFRIFiS” s dim ot ity oF
THARges ta th o f <winaf a finger.
F R PTATA : = which
grbanine, sowse oo 1 b ows Free-

tlyrn F Fongan 5 o




INDUSTRIAL

AUTOMATION
SYSTEMS

The factory automation systems business posted gains in
orders and saies due to increased investment by the automo-
tive industry in Japan and overseas, as well as by flat-panel
display-related businesses in Japan, Korea and Taiwan.
The automotive equipment business also recorded increas
in orders and sales due to stronger demand for alternators,
starters and other equipment from domestic and overseas
autoe manufacturers.

As a result, sales in the Industrial Automation Systems
segment climbed 10% to ¥860.1 billion. Operating income
totated ¥96.0 billion, an increase of ¥23.6 billion compared
to the previous fiscal year.

Y

Circuit Breakers

The World Super series circuit break-
ers features protection of transmission
lines and prevention of electrical leak-
age, enabling a very stable supply of
electyicity. Designed to both Japanese
and international standards for world-
. wide applications,

Computerized Numerical
Gontrollers

The world’s first eqifpment for effec-
tive control at the nanometer level,
enabling faster and more precise pro-
cessing. They contribute to higher pro-
ductivity in automotive, IT and other
industries.

e T R

Programmabile Logic Contrellers

The MELSEC series of programmable
togic controllers supports preduction
lines ranging from simple process con-
trot to complete machine conteol.
Japan’s tep brand, they play a key role
in leading-edge, reliable manufacturing
facilities,

AC Servos

Defivering the fndustry’s top-class
speed and performantce to improve
capacity vtilization rates and add value
to manufacturing facifities. Used in
semiconductor manufacturing, materi-
als handling equipment, industrial
machinery and other industries.

Hris T

ETC Equipment for Vehicles

ETC equipment with an attractive,
stylish appearance and a thin, compact
body. It fits naturally into sophisticat-
ed auto interiors and contributes to a
more pleasant and comfortable driving
exparience.

HDD £ar Navigation Systems

Newly developed driving controlier
allows operation without fooking at the
screen. Allows easy, safe and comfort-
able destination access information
and hands-free music and mobile
phone manipulation.

M suniEHl DICTR CORPORATION ANMial BERSRT 2004 | H 3



INFORMATION
AND

COMMUNICATION
SYSTEMS

The telecommunications business saw an increase in ordets
and sales compared to the previous fiscal year as a result of
stronger demand for 3G mobile handsets and optical broad-
band access system products in Japan. The information Sys-
tems and services business posted a sales increase due to
growth in the systems integration business. In the electronics
systems business, orders increased from the previous fiscal
year due to orders for the Superhird 7 sateliite. However,
sales remained the same as the previous fiscal year,

As a result, total sales for the Information and
Communication Systems segment showed an increase of 5%
from the previous fiscal year, finishing at ¥644.1 biltion.
Operating income increased to ¥20.7 billion, up ¥20.4 bil-
lion from the previous fiscal year owing to improvements in
the mobile handset business.

- ntormation Protection Selutions
Inf tion Protection Sol tm
% % % Advanced solutions for the sraaf
&I: X t = heightened information protection -
E ‘ ’ S needs through MISTY encryption and
f ] — other coding fechnologies. They have
D Y ' proven track records in use at both
l — ) government and financial institutions.
N\ N
oo n ’ | = =
Bl TRE
L 1T T

Superbird 7 Communications Sateflite

Employing the Mitsubishi commereia!
satellite platform DS2000, this is the
first commercial communications
satellite developed in Japan. We're in
charge of the satellite’s design, manu-
facture, testing, and launch, as well as
the construction of satellite control
facilities and the satellite’s in-arbit
testing. Delivery is pianned for 2008.

Optical Broadband Access Systems

Mitsubishi Electric’s Passive Optical
Network (PON?} systems let communi-
cations carriers create economical
access netwarks that satisfy the grow-
ing dernand for hroadband services. As
data volume expands with the increas-
ing number of video content services,
PON is helping to support the creation
of a fully-networked society.

14 | BTkt Bk T 0B e s Pl H A e B e
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Integrated Control Genter

This Center of Mitsukishi Electtic
Information Network Corporation
operates and manitors customears’ sys-

. tems 24/7/365 and boasts state-of-the-

art security services. It helps reduce
customer costs and brings them peace
of mind.

AGLOC High-Performance,

Bluetooth-Compatible GPS Receivers

A highly accurate GPS receiver com-
patible with Bluetooth. AQLOC can
fink wirelessly to a number of devices.
s compact, water-resistant design
makes it suitabie for use outdoors even
during inclement weather. It can be
used for rautine maintenance, shipping
operations, ant mors,

Mobile Handsets

FIBsublshi & lectric develaps and mar-
kets an arrdy of FOMA™ handsets,

-fmm the him, wide +c reen, slide-open
_1ypas, 1 The cal? anly variety designed

for simngtivity and peace of mind. Our
nandsEty dre bofuing to spread the pop-
u!arhr W B servanes,

sk o MTT DoCaMe, Lac.

%
:
H
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ELECTRONIC
DEVICES

The semiconductor business saw an increase in both orders
and sales from the previous fiscal year due to increases in
power modules for hybrid cars and domestic industrial
machinery, as well as red laser diodes for recordable DVD
players. The liquid crystal business saw a decrease in orders
and sales from the previous fiscal year. Despite increases in
small- and medium-sized products for industrial use, there
were decreases in large-sized products for PC monitors.

As a result, sales for the Electronic Devices segment
totaled ¥170.4 billion, an increase of 4% from the previous
fiscal year. Operating income was ¥13.5 billion, an increase
of ¥7.4 billion compared to the previous fiscal year, owing
to the increase in sales.

DIP-IPM Ultra-Small Package
Version 4 Series :

By using high-heat radiation insulating
sheets, Mitsubishi Electric has decreased
the size of packaging for inverter prod-
ucts to 60% (15A/&00V) of convention-
al size, making it possible to reduce the
dimensions of inverter products for
home elactronics, The packaging is
eco-friendly and completely lead-free.

MF-10KSXB Serles 10 Ghps
Optical Receiver-Transmitiers
This compact series is compatible with
XFP~* glectrical connection parame-
ters. Capable of sending 10Gb of data
over an imparessive 40km distance
every second, it is meeting new needs
as optical networks continue to
expand.

“XFP: A standard for opticat receiver-transmitters establiched by manulac-
turers of optical communlcation-related eguipment for the purpose of realiz
ing a comman format for data transmission standards such as 1T U-1 .
14Ghps, 10GEos Fthernet and othars,

Transflective 8.4-inch VGA Color
LCD Modules

Modules that display brilliant colors even
in bright outdoor light by utilizing the
= . transflective L CD farmat, which combines
M!?:bUBiSi QE - hoth transmissive and reflective format
=R properties. They achieve the industry’s
Changes for the Better B lop-rated contrast ratios of 200:1 {trans-
J missive) and 20:1 (reflective} and are
easy to view from almost any angle.

M e ONAERATFT-LCD

A -wnch Transdladive 13 T-LET2 for lhistiaad use

5
a

1200V HVIC for Inverter Systems

Mitsubishi Electric-developed Hy1C*?
technology drives semiconductor ele-
ments for switching on AC400V outlet
inverter systems. It boasts the indus-
try’s leading voitage resistance, able to
withstand 1200 volts. Compliant with
RoHS*2 standards, it can also be used
with products destined for overseas
markets.

"1 HVIC: High Voltaye [nteyraled Chrcuit

* & RoM5: Eurapean Union directive on “rastriction
of the use of wix certain hazardows substances i
electrical and etectronic squipment”

‘Power Amplifier Medule for
" GaASHBT Transmission with W-
| CDMA Format Mobile Handsets

" The industry’s most compact power
amplifier modules for sending data
through W-CDMA format multi-band
mobile handsets. These modules will
help to make mobile handsets more

- compact and slim.

AN-Glass Cloth Epoxy Buildup
Substrates

Slender, extremely high-density, all-
gfass cloth epoxy buildup substrates
that are optimal for maobile informa-
tion devices. Four layers are just
0.25mm thick, and eight layers are a
mere 0.55mm thick.

RIITENRIRHY E_EUTRIC CORFORATION ANRLAL Rpp AT 1006 | 1%



HOME
APPLIANCES

Sales in the home appliances business rose 3% from the pre-
vious fiscal year to ¥896.4 billion due to increases in room
and package air conditioners for both the foreign and domes-
tic market. Increases were also seen in residential home 4
equipment such as solar power generation systems, electric ST o
water heaters and IH cooking heaters, as well as in refriger-

ators and LCD televisions. Operating income finished at

gy

¥15.0 biltion, a decrease of ¥10.7 bitlion compared io the " R AR
previous fiscal year, owing to a decline in sales prices.

Uri & Eco Home Appliance
Lineup

Mitsubishi Electric’s commitment to
realizing a sustainable society is refiecte
in its “Uni & Eco” products. These proc
ucts are energy- and resource-saving,
incorporate advanced recycling technolg
gies, and have been designed for ease of
use by all. (“{ni” stands for universal
design and “Eco” stands for ecology.)

All-Electrifiad Housing Products
Working tg-achigie co-existence with
athere to a recy-
¥, Mitsubishi -
Foate high-quality,
s for afi-electrifie
‘Advances include
Lonvenivnce and

Digital AV

We have created eco-friendly digital
AV products for markets in Japan and
the United States that go beyond the
concept of universal design. In the
U.S., we are combining our |atest
farge-screen TV technologies with our
home AV-netwark systems.

M i technglogies
by shavt: color repec
T ¥t ilions devel

drry wnr owpd

LRE T . Teorren

ih RETLnEE g R TRIC Gt P RATION AN AT REPMOET SO0
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CORPORATE GOVERNANCE

Basic Carporate Governance Policy

Mitsubishi Electric strives to pursue continuous arowth by enhancing
flexibility in its opérations and by promoting management trans-
parency. At the same time, the Company consistently endeavors to
reinforce the supervisory functions of management. Gur basic policy
consists of the establishment of an efficient corporate governance
structure that is responsive ta various expectations from diverse
stakeholders (including hoth customers and sharehalders, among
others) and through this, we aim to hoost our corporate value.

Current Status of Implementation of Various
Measures Relating to Corporate Governance

Company Organization and Development of Internal Control
Systems

tn June 2003, Mitsubishi Electric reformed its management struc-
ture when it changed its corporate structure to a committee system.
The supervisory and executive powers of management were thus sep-
arated, with the board of directors handling supervisory decisions
and executive officers handling executive decisions.

The present board is comprised of twelve directars (five of whom
are outside directors) offering advice and supervision to manage-
ment from an objective standpoint. The board of directors has three
internat badies: the Nomination, Audit and Compensation
Committees. Each body has five members, three of which are outside
directors. The Audit Committee has its own dedicated, independent
support staff. ’

Report *5 Repart

Appointme nt-"l"-\l

{Execution) {Supervision}

Executive Officers

Board of Directars

Appointment/
Dismissalf
Supervision

‘!R".; ity
i Directors X

Dutside Mrectors (majority):

- Directors
e T

utside Directors imaje

Businessfadministration
Bivisions

A key foature of our management structure is the separation of

s Bhirman and the CEQ, with the Chairman acting as head of the

~privisedy functions as a member of the board of directors and the

President & CEO acting as the head of the executive officers.
Neither the Chairman nor the President is a member of the
Nominatfon or Compensation Comfnittee. This clear separation of
supervisory and executive powers makes our corporate governance
more effective.

To maintain compliance and secure management efficiency, each
executive officer possesses responsibility for their individual scope of
duties, with operating conditions being audited by internal auditors
{Corporate Auditing Div.). The internal auditors and outside audi-
tors report their audit resuits to the Audit Committee and executive
officers in charge.

Development of Risk Management System

The risk management system is constructed so that sach executive
officer possesses responsibility for his assigned duties. In addition,
important management implementations are discussed and decided
by all the executive officers in the executive officers’ meetings. The
synergistic effect of alf executive officers participating in rianage-
ment and information creates a multi-dimensional risk management
system.

Internal Audit and Inspections by the Audit Committee and
Independent Auditors

The Corporate Auditing Div. conducts its internal audits from a fair
and impartial standpoint by having its own dedicated staff, in addi-
tien to supporting auditors that represent the special interests of rel-
evant departments,

The Audit Committee consists of five directors, of which three are
outside directors. In accordance with the policies and assignments
agreed to by the committes, inspections are conducted by competent
members into the performance of the directers and executive ofﬁ-.
cers, as well as affiliated comparnies.

The Audit Committee receives reports from the internal auditors
{Corparate Auditing Div.} and exchanges information through a
serles of periodic meetings and discussions on auditing policies. In
addition, the Audit Committee has the opportunity to discuss pelicies
and methods of audits with independent auditors, and it will receive
reports an the status and results of the audit, along with the mutual
exchange of opinions.

KPMG AZSA & Co. has been retained as the independent auditor,
KPMG AZSA & Co. appeints partrers in charge, and the firm has
designated Mr. Yoshihiko Nakamura, Mr. Hiroto Kaneko, and My.
Ryoji Fujii as the partners in charge of handling the auditing of
Mitsubishi Electric. Support staff for handling the auditing tasks
will consist of appropriate CPAs and JAs from KPMG AZSA & Co.
Mitsubishi Electric will maintain an environment in which fair and
impartiai audits can be conducted, and that inciudes providing rele-
vant managernent information to KPMG AZSA & Co.
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