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摘要
為增加我國與美國教育人員交流及未來合作機會，並提升我國教育人員國際觀及全球化視野與體驗，教育部於96年度特訂定「選派國中小校長赴美促進教育交流計畫」，預定每年於10月辦理國中小校長赴美促進教育交流活動，96學年度已由各縣(市)政府推派國中、小校長代表及本部指派專家學者等計24名，赴美國印第安那州進行教育交流。並於臺美雙方國中小校長教育交流活動中，邀請印第安那州國中小學校及學區長於97年4月4日至4月12日來臺參加研討會，發展進一步之合作關係。

本(97)年度於97年10月14日至24日期間辦理，此行美方州教育廳安排之參訪學校，在教師教學、學校經營、管理及領導部分，實有其特色能讓國內學校學習及交流之處，能與對方建立姊妹校，將有助於促進國內國民中、小學發展國際化學校特色。本年度國內各縣市政府選薦國中及國小校長共20人參加，前往美國印第安那州、密西根州進行研商締結姊妹校事宜，此行臺灣中、小學校長與美國19所中、小學校長簽訂締結姊妹校，成果斐然，經駐芝加哥臺北經濟文化辦事處鄭天授處長稱許20位參訪校長們，此行完成成功的國民外交。
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本文

壹、目的

為增加我國與美國教育人員交流及未來合作機會，並提升我國教育人員國際觀及全球化視野與體驗，教育部於96年度特訂定「選派國中小校長赴美促進教育交流計畫」，預定每年於10月辦理國中小校長赴美促進教育交流活動。本(97)年度計畫赴美教育交流，期望能增進我國國民中、小學校長學校經營管理實務知能，並建立臺美雙方國民中、小學具體教育交流合作關係與事項，與美國國中、小學校長締結姊妹校，以做為臺美雙方未來進行學校師生電子信件、課程分享、活動互訪等教育交流之依據，以促進國民中、小學發展國際化學校特色。

貳、過程
鑑於去年度國內國中、小學校長赴美促進教育交流，雖獲得美方校長熱烈回應，辦理成效良好，但未雙方學校間並未建立具體合作關係。故本年度參訪美國密西根州、印第安那州，期望能增進我國國民中、小學校長學校經營管理實務知能，並建立臺美雙方國民中、小學具體教育交流合作關係與事項，以促進國民中、小學發展國際化學校特色。
為利本次赴美進行教育交流並締結姊妹校，考量校長之英文溝通與行政規劃能力在推動姊妹校國際交流上實具等量齊觀之重要性，故委請國立師範大學英文系就擬參與校長辦理面試,並為獲選校長辦理行前講習；分五組進行研習，教育部在行程前除提供臺美雙方意願教育交流之學校，先由雙方校長經網路進行意見交流外，另再請國立臺灣師範大學英語系於97年9月18日安排赴美行前課程，邀請教育部文教處劉慶仁處長主講「國中、小學國際教育交流」、臺中縣頭家國民小學錢校長得龍、新竹縣竹北國民小學范校長揚焄就96學年度赴美行程及締結姐妹校經驗分享，並由張武昌教教授主持，請出席校長準備學校英文簡介5分鐘，並選出5位組長就各自學校經營領導經驗作10分鐘英語簡報及分享，各組並推派組長就參訪及姊妹校預為演練規劃，俾提供其等萬全之準備，與有意願合作學校進行協商及締約
一、印地安那州 (10月14日~18日，詳行程表)

本次計畫行程緊湊，臺灣中小學校長10月14日晚上抵達國印第安那州那波里市機場，隨即參加10月15日印地安納州教育廳「臺美教育系統比較報告」，並由臺美雙方中小學校長及專家學者進行議題討論「學校經營、管理及領導實務座談」；為利隔日臺灣校長個別參訪各校，印第安那州州教育廳並安排參訪美方學校校長出席，雙方先進行面談及學校經營意見交流。並於晚餐安排隔日參訪學校校長與臺灣中小學校長會面，為加深美方校長對此行臺灣校長之印象，在臺灣教育部人員致詞時，特別介紹及推薦此行赴美校長成員係由臺灣各縣市政府選派出之優秀校長代表，期望此行能與在餐會中之學校校長互相意見交流，並在參訪學校後，能建立雙方實質合作關係。
隔日(10月16日)清晨由美方校長接送臺灣中小學校長到Allisonville Elementary、Nora Elementary、Cherry Tree Elementary、Center for Inquiry #2、Center for Inquiry #84、Oaklandon Elementary、Creekside Elementary、Fort Wayne、Reagan Elementary、New Britton Elementary、Brook Park Elementary、West Newton Elementary、Park Tudor、Zionsville West Middle School、Carmel Middle School、Fort Wayne Community Schools、Fort Wayne、Westlane Middle School、Franklin Community Middle School、Trader’s Point Christian Academy、Northwestern High hool等校，分別進行1日半「影子校長」，參訪學校經營、管理及領導實務座談。在參訪美方學校時，臺南縣內角國民小學李光榮校長主動要求校方安排與學生上課，李校長在學校與學生生動的上課情形，深獲學校師生熱烈回應；另臺南市復興國民中學吳子京校長邀請Trader's Point Christian Academy,Zionsville 師生於明（98）年4月到臺南市參訪，已獲學校首肯;另高雄市明華國民中學黃淑卿校長參訪Park Tudor School是1所私立貴族學校，業已與中國大陸簽訂姊妹校，並表示對於臺灣學校並無締結姊妹校之意願，惟黃校長以該校生動之簡報改變校方對臺灣學校之印象，獲得對方肯定，並提報該校董事會提案締結姊妹校事宜（在黃校長返回臺灣後，接獲該校通知，已獲董事會同意，刻正透過駐外單位，雙方進行締結姊妹校事宜）。由於整體臺灣校長們之熱情及積極的宣導學校特色，讓美方學校印象深刻，故在印地安那州教育廳10月17日辦理「印地安那州與臺灣姊妹校締結座談會」中，雙方簽定11所姊妹校，雙方未來將進行11所學校師生電子信件、課程分享、活動互訪等教育交流。
研討會召開原擬藉用現有姊妹校推動案例，作為與會美國與台灣校長實際規劃作業之參考。當天芝加哥文化組先就現有之華語文教學及招募師資等誘因提出說明，其後印州教育廳在未與本組洽商情況下，大膽採用Crooked Creek小學與北京大學附屬小學合作的案例為分享。該二校間除學校行政主管之互訪，並已進行師資交換；北京大學附小教師現即於印州Crooked Creek小學教授華語文，案內並附上詳細雙方互訪行程、支用經費及申請單位，提供非僅台灣，更重要的是印州學校校長明確的參考，目的自在以具體實例證明其可行性。

會後並請於該校任教華語文之台籍老師張恩明解釋引用大陸案例之源由;在於台灣尚無成形實例可循，並請諒解。印州教育廳於規劃上之縝密心意確令人感動。

在上揭案例之激勵及前一天與印州接待學校全日相處下，參訪與接待校長間多已建立融洽與親密之互動情誼，在印州教育廳與本組嘗試了解有無學校鎖定對象進行姊妹校合作時，竟計11校間簽訂合作協議，雖有事前之苦心經營，其成效確仍超乎預期。

二、密西根州（10月18-22日，詳行程表）
接續在10月18、19、20日行程，參訪美國密西根州Center Line學區、Bay City學區、Croswell-Lexington學區，進行學校學習、觀摩及討論教學實務，並參加密西根州訪問學校座談會。密州參訪學校均為曾訪台招募華語文師資學校，其或源於自發性之接待外賓模式，或由於體認台灣對外籍友人之熱情接待與華語文教師之優異素質，各校無不規劃盛大之歡迎儀式，如樂隊或合唱團等表演、致贈紀念禮品、安排教學特色參觀、接待餐會等以為回應，頗令校長團受竉若驚。其中Center Line 學區獲悉校長團來訪時間較遲，未及先排入行程，甚主動要求列入週六下午辦理，當日除邀集其所屬學校校長，並由學區長及董事會主席共同宴請校長；另Bay City學區甚比照訪問台灣模式，主動洽商臨近之Saginaw Valley州立大學教育學院安排參觀、簡報及午宴，期擴大未來合作範疇。
行程中臺南縣內角國民小學李光榮校長及臺中市惠文國民小學施孜姿校長，對美方學校精彩的回應及說明，獲當地報紙採訪並於隔日刊載。因同行校長表現親切及熱情，並積極推展臺灣學校辦學情形，讓密西根州中小學校校長對臺灣學校留下深刻印象，故於10月21日密西根州政府教育廳辦理「密西根州與臺灣姊妹校締結座談會」中，雙方簽定5所姊妹校，並於隔日10月22日參訪Hudsonville學區時，雙方學校校長再簽定3所姊妹校。尤其，美方高中校長們表現相當高意願，與臺灣此行僅1所之高雄縣立仁武高中締結姊妹校，故有3所美方高中校長，與仁武高中李麗華校長簽定姊妹校，本次與美方締結姊妹校臺北市長春國民小學王慧珠校長等計17名高、國中、小學校長(國小11名、國中5名、高中1名）。
三、10月25日返國
本計畫去（96）年度第1次辦理國內國中、小學校長赴美促進教育交流，雖獲得美方校長熱烈回應，但雙方並未簽訂姊妹校。本年度此次赴美之行，國內中小學校長在美國學校傾向與中國大陸學校建立關係，此不利臺灣情勢下，仍秉持積極態度，大力宣導國內教育現狀，改   變美方學校對臺灣中、小學之印象，促使美方中、小學已與中國大陸中、小學簽定姊妹校情形下，仍願意與臺灣中、小學再簽定姊妹校。故回國後立即簽陳奉核可後，函知各縣市政府予以獎勵，以激勵國內推動國際教育交流相關人員，其敘獎理由如下：
(一)因駐外單位長期經營與美方州教育廳的良好關係，且於行程前提供臺美雙方願意教育交流之學校資料，讓雙方校長先經網路進行意見交流，並安排臺灣中、小學實地參訪20餘所學校，且在印第安那州教育廳及密西根州教育廳簽約時，分別由副州教育廳長及州教育廳出席見證，顯現駐外單位長期用心經營，獲得美方之肯定，實值得給予相關人員獎勵，擬依據本部考績委員會敘獎案件審議原則2-（2）及本部職員獎懲要點3-(3)規定：「對主辦（管）業務之推展，主動積極，負責盡職，確具有成效者。」提本部建請有功人員敘獎額度，核予本部駐芝加哥辦事處文化組組長徐會文小功2次、秘書陳秋慧小功1次，以嘉勉其長期經營與美方州教育廳關係，才能安排此次參訪多所學校，並事先蒐集相關資料，才有如此具體成效。

(二)此次赴美之行，國內中小學校長在美國學校傾向與中國大陸學校建立關係，此不利臺灣情勢下，仍秉持積極態度，大力宣導國內教育現狀，改   變美方學校對臺灣中、小學之印象，促使美方中、小學已與中國大陸中、小學簽定姊妹校情形下，仍願意與臺灣中、小學再簽定姊妹校。基於此精神及成果，本部故擬函請相關縣市政府依據公務人員考績法施行細則第13條第5項規定「在惡劣環境下，盡力職務，圓滿達成任務者」及公立高級中等以下學校校長成績考核辦法第7條第1項規定，獎勵本次與美方締結姊妹校臺北市長春國民小學王慧珠校長等17名高、國中、小學校長(國小11名、國中5名、高中1名），以嘉勉本次參加之校長辛苦有功
參、心得
本計畫去（96）年度第1次辦理國內國中、小學校長赴美促進教育交流，雖獲得美方校長熱烈回應，但雙方並未簽訂姊妹校。本年度能成功與美國密西根州、印第安那州建立19所中、小學姊妹校，建立臺美雙方國民中、小學具體教育交流合作關係與事項，其原因應歸功於駐外單位長期經營與美方州教育廳的關係，且於行程前提供臺美雙方願意教育交流之學校，先由雙方校長經網路進行意見交流，另部分美方校長曾於本年度4月及6月分別來臺參與，對於臺灣學校教育留有深刻之印象；而國教司楊司長及文教處劉處長全力支持本次計畫，並親自參與赴美行程課程，鼓勵赴美校長代表，再由此行國立臺灣師範大學英語系張武昌教授領團及參訪中、小學校長積極並熱情的推展臺灣學校，經由整體合作，才有如此斐然成績。

肆、建議事項

本案因駐外單位長期經營與美方州教育廳的良好關係，且於行程前提供臺美雙方願意教育交流之學校資料，讓雙方校長先經網路進行意見交流，並安排臺灣中、小學實地參訪20餘所學校，且在印第安那州教育廳及密西根州教育廳簽約時，分別由副州教育廳長及州教育廳出席見證，顯現駐外單位長期用心經營，獲得美方之肯定; 此次赴美之行，國內中小學校長在美國學校傾向與中國大陸學校建立關係，此不利臺灣情勢下，仍秉持積極態度，大力宣導國內教育現狀，改變美方學校對臺灣中、小學之印象，促使美方中、小學已與中國大陸中、小學簽定姊妹校情形下，仍願意與臺灣中、小學再簽定姊妹校。
因此，本計畫實應逐年辦理，以拓展臺灣之國際關係，進而增進國內中小學校長國際視野，提昇國內中小學國際教育。

附 錄

一、2008年台灣國中小校長赴美促進教育交流計畫行程
	日期
	時間
	行程

	10/14(二)
	14:41
	NW 3413  Cathy

抵達印州印第那波里斯市機場並至旅館

	10/15(三)
	07:30
	飯店早餐

	
	09:00
	拜會印第安納州教育廳 (http://www.doe.state.in.us)

	
	09:30
	臺美教育系統比較報告

	
	12:00
	【討論議題】
學校經營、管理及領導實務座談

	
	15:00
	印第安那州政府簡介

	
	16:00
	歡迎茶會

	
	18:00
	芝加哥文化組宴
Mikato 317-972-4180

	10/16(四)
	06:30
	飯店早餐

	
	07:00-

09:00
	個別訪問印第安那州學區/校（詳附件）

	
	11:00
	學區教學觀摩、管理及特色說明

	
	18:00
	與當地家庭或社團晚餐

	
	
	住宿當地旅館

	10/17(五)
	07:00
	飯店早餐

	
	08:00
	個別訪問印第安那州學區/校（詳後附名單）

	
	15:00-16:30
	與印第安那州教育廳及訪問學校座談
【討論議題】
印第安那州與臺灣姊妹校締結座談會 

	
	17:00
	晚餐
Buca Di Beppo

35 N. Illinois St.,  317-632-2822

	10/18(六)
	07:30
	飯店早餐並退房

	
	09:00
	參訪印第那波里斯市賽車博物館

	
	11:00
	啟程至印第那波里斯市機場

	
	13:32
	搭機飛往底特律市 NW3410

	
	14:49
	抵達底特律市

	
	16:00
	訪問Center Line學區

	
	18:00
	晚餐/ Center Line學區宴

	
	20:00
	前往Holiday Inn Express Allen Park-Dearborn

	10/19(日)
	08:00
	飯店早餐

	
	09:15
	前往Dearborn市Greenfield Village

	
	09:30
	參觀Greenfield Village

313-271-1621

	
	11:30
	前往Lansing市

	
	13:30-16:00
	Grand River河岸楓紅欣賞、市區遊覽與午餐
Michigan Princess Color Tour/ Dinner

517-627-2154

	
	16:00
	前往密西根州Frankenmuth 市

	
	17:30
	參觀River Place 

925 S. Main St. Frankenmuth, MI 48734

989-652-9043

	
	
	Bavarian Inn

	10/20(一)
	07:30
	飯店早餐

	
	08:30
	前往Bay City學區

	
	09:00
	訪問Bay City學區及Saginaw Valley州立大學藝廊與兒童博物館

	
	12:00
	午餐/ Saginaw Valley州立大學宴

	
	14:00
	訪問Saginaw City學區

	
	16:30
	啟程參觀密西根州特色聖誕節主題館及商店

	
	18:00
	晚餐

	
	
	Bavarian Inn

	10/21(二)
	07:00
	飯店早餐

	
	08:00
	前往Croswell-Lexington學區

	
	09:00
	訪問Croswell-Lexington學區

	
	11:00
	午餐/ Croswell- Lexington學區宴

	
	12:00
	起程前往Lansing市

	
	14:30
	參觀密西根州政府

	
	16:00
	密西根州政府教育廳歡迎茶會(http://www.michigan.gov/mde)

	
	17:00
	【討論議題】
密西根州與臺灣姊妹校締結座談會

	
	18:00
	起程前往晚宴地點

	
	
	芝加哥文化組宴/Gourmet Village

4790 S. Hagadorn Road, E. Lansing, MI 48823/ 517-536-1905

	
	
	Country Inn & Suites

	10/22(三)
	07:00
	飯店早餐

	
	08:00
	前往Hudsonville學區

	
	09:00
	訪問Hudsonville學區

	
	12:00
	午餐 / Hudsonville學區宴

	
	13:30
	前往芝加哥市

	
	16:30
	參觀芝加哥博物館園區

	
	19:30
	芝加哥文化組宴
九華樓 Szechwan Kingdom

545 Waukegan Rd., Northbrook, IL 847-862-1368

	
	
	Congress Plaza (Paid/ please provide receipt)

	10/23(四)
	08:00
	芝加哥文化組早餐及簡報

	
	09:30
	參訪千禧公園

	
	10:30
	參訪芝加哥美術館
Chai Lee

443-3625

	
	12:30
	Renaissance Hotel午餐
312-795-3331

	
	14:00
	市區觀光/ Field Museum

	
	18:30
	Joy Yee Noodle

2139 South China Place/ 328-0001

	
	20:00
	啟程回飯店

	
	
	Congress Plaza(Paid/ please provide receipt)

	10/24(五)
	08:45
	早餐及退房

	
	09:00
	起程前往O’Hare國際機場, 12:00 NW 1244


印第安那州訪問學區/校名單
1. Brownsburg Community Schools (Reagan Elementary)

2. Carmel Clay Schools (Cherry Tree Elementary and Carmel Middle School)

3. Fort Wayne Community Schools (North Side High School, Lane Middle School and Towles Intermediate School) 

4. Franklin Community Schools (Creekside Elementary, Franklin Community Middle School)

5. Hamilton Southeastern Schools (New Britton Elementary) 

6. Indianapolis Public Schools (Center for Inquiry, School #2)

7. MSD Decatur Township (West Newton Elementary)

8. MSD Lawrence Township (Brook Park Elementary, Oaklandon Elementary)

9. MSD Washington Township (Allisonville Elementary, Nora Elementary, Westlane Middle School)

10. Northwestern School Corporation (Northwestern High School) 

11. Park Tudor School, Indianapolis

12. St. Joan of Arc, Indianapolis

13. Trader’s Point Christian Academy, Zionsville 

14. Zionsville Community Schools (Zionsville West Middle School) 

二、Taiwan School List

                                                         0905
	No.
	Location
	Name
	Sex
	School/Address

	1
	Taipei city
	Wang,HUI-CHU
	F
	Chanchun Elementary School

	2
	Taipei county 
	Lin,Wen-Shan
	M
	Chong De Elementary

	3
	Taoyuan County
	Lin,HO-CHUN
	M
	Tao-Yuan Elementary School

	4
	Miaoli County 
	Chang Chih-Jen
	F
	Mindge Elementary School

	5
	Changhua County 
	Liu Shu-Chen
	F
	Guang-Shing Elementary School

	6
	Yunlin County 
	Winston Wang 
	M
	Ren-Ai Elementary School

	7
	Tainan County
	Lee Kuang Jung
	M
	Neijiao Elementary School

	8
	Pingtung County
	Chung Wen Yu
	F
	Raey Guang Elementary School

	9
	Hualien County
	Morris Chang
	M
	Tzu-Chiang Elementary School

	10
	Taichung City
	Shih Tzu-Tzu
	F
	Hui Wen Elementary School

	11
	Chiayi City 
	Lee Shun-Long
	M
	Sing-An Elementary School

	12
	Lienchiang County
	WANG CHIEN HUA
	M
	Dong Jyu Elememtary School

	13
	Kaohsiung City
	Huang, Shu Chin
	F
	MING HUA Junior High School

	14
	Hsinchu County
	Wu-Yu-Ju
	F
	Baoshan Junior High School

	15
	Taichung 
	Joanna Chen
	F
	Shen Zun Junior High School

	16
	Kaohsiung County
	Li-Hua Lee
	F
	　RenWu Senior High School

	17
	Taitung County
	Lin, tsai- peng
	F
	Luye Junior High School

	18
	Penghu County
	Yeh, Tien Shang  
	M
	 Hosi Junior High School

	19
	Keelung City
	LIN CHUN-HSIUNG
	M
	Dar Der Junior High School

	20
	Hsinchu City
	Kuei- Lin Wen
	M
	Chien-Kung Senior High school

	21
	Tainan City
	Wu Tzu-ching
	M
	Fusing Junior High School


三、「97學年度選派國中小校長赴美促進教育交流計畫」行前課程表
	日　期/星　期
	9月18日(星期四)
	備註

	上課教室
	國立臺灣師範大學英語系視聽會議室 
	

	上         午
	第ㄧ節
	08：30

09：00
	報到
報到地點: 誠大樓八樓英語系
	

	
	第二節
	09：00

09：20
	開幕式

長官介紹

教育部國教司楊司長昌裕
	

	
	第三節
	09：20

10：40
	國中、小學國際教育交流

主講人：教育部文教處劉處長慶仁
	

	
	第四節
	11：00

12：20
	姐妹校締結經驗分享

主講人：

臺中縣頭家國民小學錢得龍校長

新竹縣竹北國民小學范揚焄校長

主持人：教育部郭玲如專員
	

	上課教室
	國立臺灣師範大學英語系視聽會議室

	12:20~13:30
	午餐

	下          午
	第五節
	13：30

15：30
	各校自我簡介

介紹人：各校校長(5組長除外)

主持人：張武昌
	1.分學區組與工作分配

2.各校長請準備五分鐘關於學校特色之英語簡介

	
	第六節
	15：50

17：00
	學校經營、管理及領導實務

座談人：5組長
	五位組長就各自學校經營領導經驗作十分鐘英語報告及分享

	
	備註：
主辦單位：教育部

承辦單位：國立臺灣師範大學英語系


	負責組別
	預設學區

	第1組
	印第安那州Fort Wayne及Rochester學區

	第2組
	Center for Inquiry或Metropolitan學區

	第1、2組
	與印第安那州教育廳及訪問學校座談

	第3組
	密西根州Bay City學區

	第4組
	密西根州Saginaw City學區

	第3、4組
	密西根州與臺灣姊妹校締結研討會

	第5組
	密西根州Hudsonville學區(Hudsonville city)

	各組組長
	學校經營、管理及領導實務研討

	備註：各組負責之學區，在行前應先了解該學區，參訪時應負責提問及參與討論。


四、Taiwan Indiana Partnership School List

	No.
	Location
	Name
	School/Address
	Potential Indiana Partner School
	Principal Name


	1
	Taipei city
	WANG, Hui-chu
	Chanchun Elementary School
	Allisonville Elementary
http://av.msdwt.k12.in.us/
	Mike Pomerenke mpomerenke@msdwt.k12.in.us
317.845.9441

	2
	Taipei county
	LIN, Wen Shang
	Chong De Elementary
	Nora Elementary
http://no.msdwt.k12.in.us/
	Suzanne Zybert szybert@msdwt.k12.in.us
317.844.5436

	3
	Taoyuan County
	LIN, Ho-Chun
	Tao-Yuan Elementary School
	Cherry Tree Elementary
http://www1.ccs.k12.in.us/cte/home
	Lori Storer
lstorer@ccs.k12.in.us
317.846.3086

	4
	Miaoli County
	CHANG Chih-Jen
	Mingde Elementary School
	Center for Inquiry #2
http://www.302.ips.k12.in.us/
	Chris Collier
collierc@ips.k12.in.us
317.226.4202

	5
	Changhua County
	LIU, Shu-Chen
	Guang-Sing Elementary School
	Center for Inquiry #84
http://www.302.ips.k12.in.us/
	Chris Collier
collierc@ips.k12.in.us
317.226.4202

	6
	Yunlin County
	WANG, Winston
	Ren-Ai Elementary School
	Oaklandon Elementary
https://oaklandon.ltschools.org/
	Doris Downing
dorisdowning@msdlt.k12.in.us
317.964.4800

	7
	Tainan County
	LEE, Kuang-Jung
	Neijiao Elementary School
	Creekside Elementary
http://fcsc.k12.in.us/TPage74.aspx
	Sarah (Sally) Jones
joness@fcsc.k12.in.us
317.738.5750

	8
	Pingtung County
	Chung Wen Yu
	Raey Guang Elementary School
	Fort Wayne
	Carol Lindquist
Chief Academic Officer Carol.Lindquist@fwcs.k12.in.us
260.467.2005

	9
	Hualien County
	CHANG, Morris
	Tzu-Chiang Elementary School
	Reagan Elementary
http://www.brownsburg.k12.in.us/reagan/
	Dana Hicks
dhicks@brownsburg,k12.in.us
317.852.1060

	10
	Taichung City
	SHIH, Tzu-Tzu
	Hui Wen Elementary School
	New Britton Elementary
	Michael Zahm

mzahm@hse.k12.in.us
317.594.4130

	11
	Chiayi City
	LEE, Shun-Long
	Sing-An Elementary School
	Brook Park Elementary
https://brookpark.ltschools.org/
	Barbara Stryker
barbarastryker@msdlt.k12.in.us
317.964.4100

	12
	Lienchiang County
	WANG, Chien Hua
	Dong Jyu Elementary School
	West Newton Elementary
	Janet Larch
jlarch@msddecatur.k12.in.us
317.856.5237

	13
	Kaohsiung City
	HUANG, Shu-Chin
	MING HUA Junior High School
	Park Tudor
http://www.parktudor.org/

	Doug Jennings
Headmaster
djennings@parktudor.org
Dr. Li-chun Caroline Lee-Thompson
cleethompson@parktudor.org
317.415.2803

	14
	Hsinchu County
	WU, Yu-Ju
	Baoshan Junior High School
	Zionsville West Middle School
http://www.zcs.k12.in.us/zwms/index.htm
	Tim East
teast@zcs.k12.in.us
317.873.1240

	15
	Taichung
County
	CHEN, Chiung Na
	Shen Zun Junior High School
	Carmel Middle School
http://www1.ccs.k12.in.us/cam/home
	Denise Jacobs
djacobs@ccs.k12.in.us
317.846.7331

	16
	
	1. CHANG, Wu-Chang
2. KUO, Lin Ju
	1. National Taiwan Normal University
2. Ministry of Education
	Fort Wayne Community Schools
	Carol Lindquist
 Chief Academic Officer Carol.Lindquist@fwcs.k12.in.us
260.467.2005

	17
	Taitung County
	LIN, tsai- peng
	Luye Junior High School
	Fort Wayne
	Carol Lindquist
 Chief Academic Officer Carol.Lindquist@fwcs.k12.in.us
260.467.2005

	18
	Penghu County
	YEH, Tien Shang
	Husi Junior High School
	Westlane Middle School
http://wl.msdwt.k12.in.us/
	Linda Lawrence

llawrence@msdwt.k12.in.us
317.259.5412

	19
	Keelung City
	LIN, Chun-Hsiung
	Dar Der Junior High School
	Franklin Community Middle School
http://wl.msdwt.k12.in.us/
	Pamela Millikan
millikanp@fcsc.k12.in.us
317.346.8400

	20
	Tainan City
	WU, Tzu-ching
	Fusing Junior High School
	Trader’s Point Christian Academy
http://www.tpcs.org/
	Kerry Walker
kwalker@tpcs.org
317.769.2450

	21
	Kaohsiung County
	LEE, Li-Hua
	RenWu Senior High School
	Northwestern High School

http://highschool.nwsc.k12.in.us/
	Tim Edsell
tim.edsell@nwsc.k12.in.us
765.454.2332


五、教育瞭解備忘錄

中華民國（臺灣）（ 學校名 ）與

美國印第安那州（ 學區/校名 ）間

教育瞭解備忘錄

中華民國（臺灣）（ 學校名 ）與印第安那州（ 學區/校名 ）（以下簡稱「雙方」）同意簽署教育瞭解備忘錄（以下簡稱本備忘錄）締結為姊妹校，以建立雙方友誼與合作、增進印第安那州及臺灣間瞭解。

雙方達成協議如下：

第一條：目的

雙方同意經由本備忘錄達到下列目的：

（1） 加強雙方學區/校首長、教師、學生及社區民眾合作關係，並拓展彼此瞭解、欣賞與尊重雙方文化。

（2） 建立雙方教師就課程教材、教學方法、教學實務及一般教育事務交流。

（3） 提供雙方更廣闊之學校社區互動機會，並透過定期溝通發展深厚友誼。

（4） 推動雙方學區/校首長及其社區國際化教育。

第二條：活動

雙方同意經由本備忘錄辦理下列活動：

（1） 推動印第安那州教授華語文及臺灣教授英語。

（2） 推動雙方教育系統、教育政策及教育議題等相關資訊交流。

（3） 推動雙方教育資源、課程教材、教學策略和教學實務交流。

（4） 推動姊妹校之學區/校教育首長、教師和學生交流，辦理研討會、專案計畫等進行訪問交流。

（5） 推動雙方學生作業、信件、照片和校刊等之交流。

第三條：責任

（1） 雙方各自受其主管教育行政機關督導，印第安那州為印第安那州教育廳，臺灣為教育部及縣市政府教育局；雙方並應指派專人負責相關工作。
（2） 雙方應提供充分資源以建立與維持姊妹校計畫。

（3） 雙方應每年檢討本備忘錄以達成設定目標。

（4） 本備忘錄合作活動於實施時，雙方為各自之行為及結果負責，不必為對方之行為及結果負責。

第四條：費用

除經雙方同意，參加合作活動及計畫之各方將各自負擔其出席會議暨訪問費用。

第六條：智慧財產權

本備忘錄不影響雙方之智慧財產權。於執行所建議之合作活動時，如預見可能產生智慧財產權問題時，雙方同意依照其國內法令，對智慧財產權事先提供有效之保護及分配。

第七條：一般事項

本備忘錄自雙方最後簽署日生效，效期3年，效期屆滿後，自動逐次延續。

本備忘錄得經雙方書面同意後修正之，並得由任何一方於三個月前以書面通知對方終止之。

除雙方同意外，本備忘錄之終止不影響在終止前已進行活動之效力及時程。

為此，雙方簽署人各經其政府合法授權爰於本協定簽署，以昭信守。

本備忘錄以中文及英文各繕2份，兩種文字之備忘錄本同一作準。

中華民國（臺灣）                      美國印第安那州

____________________                   ____________________
校長                                  學區/校長

（學校名）                            （學區/校名）

日期：                                 日期：
六、MEMORANDUM OF UNDERSTANDING

Preface

Premise:

If every school in the Indiana and Taiwan had an ongoing partnership with one or more schools in other parts of the world, imagine how much better our schools could prepare our students for the world of the future.  

An ongoing school partnership with a school in another country can be beneficial for students and teachers alike and can be a catalyst for a school’s global mission. It is a relationship built over a number of years that can include exchanges and homestays for teachers, administrators and students, joint classroom projects in all subjects, e-correspondence or video conferencing, broadening of the school’s curriculum, increased access to language teaching and introducing a world view to the school community. 

Elements of Success: 

· Study an existing program 

· Identify key characteristics, timeline, processes and requirements 

· In Indiana – Signature School, Evansville  http://www.signature.edu/. Crooked Creek Elementary, Indianapolis, http://cc.msdwt.k12.in.us/. 

· In Taiwan - Taipei Municipal Wenhua Elementary School (http://www1.whps.tp.edu.tw/whps-english/index.html
· Identify champion to kick off the program (teacher, administrator, parent, local business or non-profit executive with ties to Indiana or Taiwan

· All successful partnerships have a committed person behind them 

· Create top-down and ground-up support for the idea.  

· Develop a committee of teachers, parents, administrators, students and community leaders to organize events, find host families, create publicity and raise support 

· Clarify reciprocal goals and operating agreements 

· School principals visit one another’s schools to discuss mutual goals, opportunities, realistic parameters and coordination mechanisms for the partnership

· Year 1, 2, and 3 goals 

· Short and long term goals and expected outcomes to benefit school community 

· Build the relationship over time and broaden its impact on the school 

· Use technology-based projects to sustain communication 

· Have returning teachers create curriculum for the school or presentations to share with colleagues 

D R A F T

MEMORANDUM OF UNDERSTANDING

Between

(School name), Republic of China(Taiwan)   
and

(District/School name), the State of Indiana, U.S.A
(School name) in Republic of China (Taiwan) and (District/School name) in Indiana, hereinafter referred to as “the Schools”, agree to enter into a Memorandum of Understanding (MOU) to become partner/sister schools to build up friendship and cooperation between school communities and promote mutual understanding between Taiwan and Indiana. 
The Schools have reached the following understanding:

Article 1 : Goals

The Schools will pursue the development of a work plan through which they may achieve the following purposes:

· To promote international education for participating school leaders and their school communities 

· To strengthen the relationship, and broaden the understanding, appreciation, and respect of their respective cultures among Indiana  and Taiwan school leaders, teachers, students, and school communities 
· To develop opportunities for teachers to utilize technology and internet/video conferencing as available to exchange course material, information on methods and practices and on educational matters in general;

· To provide opportunities for contact and interaction within the broader school community, and develop understanding and friendship through regular communication;

· To enhance economic, educational, cultural and social awareness for students and teachers so that they will be better prepared global citizens 

Article 2: Activities

The Schools agree to pursue, through this MOU, the following activities:  

· The support of teaching Chinese in Indiana schools and English in Taiwan schools;
· The exchange of information about education system, school policy and school events;

· The exchange of teaching resources, course material, teaching strategies and practices in keeping with school policies governing internet use;

· The exchange of student work, letters, photos, student newspapers in keeping with school policies governing internet use.
· The visits of school leaders, teachers and students to the sister school through conferences, projects, or workshops, both virtual and face-to-face;

Article 3 : Responsibilities

· In keeping with governing school policies and contracts, the Schools will appoint a teacher or administrator or volunteer coordinator to accept responsibility for the administration of the relationship, liaise with the Indiana Department of Education, Ministry of Education, and                 Department of Education/ Education Bureau in Taiwan;

· The Schools will review the MOU periodically to ensure that the aims of the exchange program are met.

· In implementing the co-operative activities under the MOU, each School will be responsible for its own acts and the results thereof, and will not be responsible for the acts of the other School and results thereof.
Article 4 : Costs

Unless otherwise agreed between the Schools, each school participating in co-operative activities and initiatives will be responsible for all costs of its participation.

Article 5 : Intellectual Property Rights

The MOU does not affect intellectual property rights of the Schools.  In proposed co-operative activities, where it is foreseeable that questions related to intellectual property rights might arise, the Schools, in accordance with their national laws, will agree in advance as to the effective protection and allocation of those intellectual property rights.
Article 6 : General
The MOU shall come into force on the date of signature by responsible leaders of both Schools and shall remain in effect for a period of three years.  This MOU shall be automatically renewed on the date of its expiration and may be amended with the written consent of both Parties.

This MOU may be terminated by either School at any time, upon three months’ written notice being given to the other Party.  The termination of this MOU shall not affect the validity or duration of activities agreed upon hereunder and initiated prior to such termination, unless the Parties otherwise agree.

In witness, whereof, the undersigned, being duly authorized by their respective reprehensive, have signed this Memorandum of Understanding.

Done in duplicate in the Chinese and English languages, both texts being equally authentic.

Lin , Ho-Chun 

____________________________


   _____________________________
Principal


                          Superintendent/Principal, 
Taoyuan Elementary School                                        (District/School name)
September 1, 2008                                                        Date:
 七、SCHOOL PROFILE
No.1-Changchun Elementary SCHOOL PROFILE

	NAME OF SCHOOL:
	Taipei Municipal Changchun Elementary School


	ADDRESS OF SCHOOL:
	No.165 Changchun Road Taipei 104


	TELEPHONE:
	02-25024366-191
	FAX:
	25065860
	WEBSITE:
	WWW.CCPS.TP.EDU.TW


	ˇ
	PUBLIC
	
	PRIVATE
	GRADE SPAN:
	ˇ
	Elementary
	
	Intermediate

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	Middle/Junior High
	
	High School


	PRINCIPAL’S NAME:
	WANG,HUI-CHU
	EMAIL:
	peral@tp.edu.tw


	DESCRIPTION OF COMMUNITY AND SCHOOL PROFILE (SIZE, LOCATION, STUDENT POPULATION, PROGRAMS OF NOTE):
Changchun Elementary School is located at downtown in Taipei city and was Founded in 1959. The total classes are 57, including 9 classes in each grade from the first grade through the sixth grade, one class of special students, and two classes in kindergarten. There are 113 faculty and around 1438 students. It is a middle- size school. 

My school Characteristics is multiple extra-curricular activities, which might help students with difficult subjects or develop other skills. For example: English club, badminton team, volleyball team , roller-skating , table tennis and gymnastics.

We arrange multiple club activities, provide children with multiple learning content, and develop children’s multiple intelligences. 

We value information technology teaching. Computer is a fixture in every classroom, complete with Internet access. The school web site is revised daily. System managing teachers inspect and manage it on a regular basis, and frequently update the web site to keep it current. 

To synchronize with the internationalizing and globalizing development trend, the school requires English teaching and learning to elevate children’s language expression and communication skills.

We held many academic activities for students to improve their motivation and achievement.

The Parents Association organization of volunteer parents is very strong. The parents assist students crossing the street, using the library, planting on the roof top botanical garden, assist with coordination training, provide storytelling in classes, provide supplementary teaching, and more. The Parents Association is an important partner in the role of school education. 

We value etiquette education, striving to cultivate children with good manners, being neat and clean, and teaching discipline, honors, and respect.





	IN WHAT WAYS WOULD YOU HOPE THAT YOUR STUDENTS AND FACULTY COULD GROW FROM A PARTNERSHIP WITH AN INDIANA SCHOOL?

That can include:

＊Exchange of administrators and teachers 
＊Exchanges and homestays of students
＊ Joint classroom projects in some specific subjects
＊ E-correspondence or video conferencing
＊ Broadening of the school’s curriculum 
＊Increased access to language teaching and introducing a world view to the school community 
＊Study an existing program
   。Identify key characteristics, timeline, processes and requirements 
＊Build the relationship over time and broaden its impact on the school
。Use technology-based projects to sustain communication 
   。Have returning teachers create curriculum for the school or presentations to share with colleagues 
＊To enhance economic, educational, cultural and social awareness for students and teachers so that they will be better prepared global citizens
＊To develop opportunities for teachers to utilize technology and internet/video conferencing as   available to  exchange course material, information on methods and practices and on educational matters in general



	HOW DO YOU SEE YOUR SCHOOL PARTNERING WITH  AN INDIANA SCHOOL (EXAMPLES:  DISTANCE LEARNING, KEY PALS, VIDEO STREAMING, ETC.)
＊The support of teaching Chinese in Indiana schools and English in Taiwan schools
＊The exchange of information about education system, school policy and school events

＊The exchange of teaching resources, course material, teaching strategies and practices in keeping with school policies governing internet use

＊The exchange of student work, letters, photos, student newspapers in keeping with school policies governing internet use
＊The visits of school leaders, teachers and students to the sister school through conferences, projects, or workshops, both virtual and face-to-face
＊To promote international education for participating school leaders and their school communities 

＊To strengthen the relationship, and broaden the understanding, appreciation, and respect of their  respective   cultures among Indiana  and Taiwan school leaders, teachers, students, and school communities 
＊To provide opportunities for contact and interaction within the broader school community, and develop understanding and friendship through regular communication



八、姊妹校一覽表
Taiwan. Indiana .Michigan Partnership School List

	No.
	Location
	Name
	School/Address
	Potential Indiana Partner School
	Principal Name

	1
	Taipei city臺北市
	WANG, Hui-chu
王慧珠
	Chanchun Elementary School
長春國小
	Allisonville Elementary
http://av.msdwt.k12.in.us/
	Mike Pomerenke mpomerenke@msdwt.k12.in.us
317.845.9441

	2
	Taipei county
臺北縣
	LIN, Wen Shang
林文生
	Chong De Elementary
崇德國小
	Nora Elementary
http://no.msdwt.k12.in.us/
	Suzanne Zybert szybert@msdwt.k12.in.us
317.844.5436

	3
	Miaoli County
苗栗縣
	CHANG Chih-Jen
張至人
	Mingde Elementary School明德國小
	Center for Inquiry #2
http://www.302.ips.k12.in.us/
	Chris Collier
collierc@ips.k12.in.us
317.226.4202

	4
	Changhua County
彰化縣
	LIU, Shu-Chen
 劉淑甄
	Guang-Sing Elementary School
廣興國小
	Center for Inquiry #84
http://www.302.ips.k12.in.us/
	Chris Collier
collierc@ips.k12.in.us
317.226.4202

	5
	Tainan County
臺南縣
	LEE, Kuang-Jung 

李光榮
	Neijiao Elementary School
內角國小
	Creekside Elementary
http://fcsc.k12.in.us/TPage74.aspx
	Sarah (Sally) Jones
joness@fcsc.k12.in.us
317.738.5750

	6
	Hualien County
花蓮縣
	CHANG, Morris
張裕明
	Tzu-Chiang Elementary School
鑄強國小
	Reagan Elementary
http://www.brownsburg.k12.in.us/reagan/
	Dana Hicks
dhicks@brownsburg,k12.in.us
317.852.1060

	7
	Kaohsiung City
高雄市
	HUANG, Shu-Chin
黃淑卿
	MING HUA Junior High School
明華國中
	Park Tudor
http://www.parktudor.org/

	Doug Jennings
Headmaster
djennings@parktudor.org
Dr. Li-chun Caroline Lee-Thompson
cleethompson@parktudor.org
317.415.2803

	8
	Hsinchu County
新竹縣
	WU, Yu-Ju
吳玉汝
	Baoshan Junior High School
寶山國中
	Zionsville West Middle School
http://www.zcs.k12.in.us/zwms/index.htm
	Tim East
teast@zcs.k12.in.us
317.873.1240

	9
	Penghu County
澎湖縣
	YEH, Tien Shang
葉天賞
	Husi Junior High School
湖西國中
	Westlane Middle School
http://wl.msdwt.k12.in.us/
	Linda Lawrence

llawrence@msdwt.k12.in.us
317.259.5412

	10
	Tainan City
臺南市
	WU, Tzu-ching
吳子京
	Fusing Junior High School
復興國中
	Trader’s Point Christian Academy
http://www.tpcs.org/
	Kerry Walker
kwalker@tpcs.org
317.769.2450

	11
	Kaohsiung County
高雄縣
	LEE, Li-Hua
李麗華
	RenWu Senior High School
仁武高中
	Northwestern High School

http://highschool.nwsc.k12.in.us/
	Tim Edsell
tim.edsell@nwsc.k12.in.us
765.454.2332

	序號
	Date/Location 
	Name
	Taiwan School
	Michigan school
	Principal /Superintendent  Name

	1
	Kaohsiung County
高雄縣
	LEE, Li-Hua
李麗華
	RenWu Senior High School
仁武高中
	Center Line High School
	

	2
	Yunlin County
雲林縣
	WANG, Winston
王昇泰
	Ren-Ai Elementary School
仁愛國小
	Miller Elementary School Center Line Public School District
	Barbara

	3
	Lienchiang County
連江縣
	WANG, Chien Hua
王建華
	Dong Jyu Elementary School
東莒國小
	Miller Elementary School Center Line Public School District
	Barbara

	4
	Taichung City
臺中市
	SHIH, Tzu-Tzu
施孜姿
	Hui Wen Elementary School
惠文國小
	 Auburn Elementary 

Bay City School Drict
	Mary Soedeu

	5
	Kaohsiung County
高雄縣
	LEE, Li-Hua
李麗華
	RenWu Senior High School
仁武高中
	Western Middle high School 

 Bay City School Drict
	Plilp 

	6
	Taoyuan County
桃園縣
	LIN, Ho-Chun
林和春
	Tao-Yuan Elementary School桃園國小
	Bauer Elementary School

Hudsonville school District
	Ivunder

	7
	Taichung
County
臺中縣
	CHEN, Chiung Na
陳瓊娜
	Shen Zun Junior High School
神圳國中
	Baldwin Street Middle School

Hudsonville Public school District
	Dave Powers

	8
	Pingtung County
屏東縣
	Chung Wen Yu
鍾文郁
	Raey Guang Elementary School
瑞光國小
	Georgetown Elementary

Hudsonville Public School
	Jveresce
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	印州教育廳研習課程
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	印州教育廳歡迎茶會副廳長致詞
	印州教育廳歡迎茶會徐組長致詞
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	歡迎茶會後與印州教育廳主管同仁合影
	參觀印州教育廳長辦公室
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	徐組長於印州Fort Wayne學區贈書典禮致詞
	致贈學區長Dr. Linguist國畫卷軸


台灣國中小學校長與印州教育廳姐妹校簽約典禮
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	台灣仁武高中李麗華校長與印州Northwestern High School-Principal Tim Edsell 簽約
	台灣崇德國小林文生校長與印州Nora Elementary School-Principal Susanne Zybert 簽約
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	台灣長春國小王慧珠校長與印州Allisonville Elementary School-Principal Mike Pomerenke簽約
	台灣內角國小李光榮校長與印州Creekside Elementary School-Principal Sarah Jones簽約
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	台灣澎湖湖西國中葉天賞校長與印州Westlane Middle School-Principal Linda Lawrence簽約
	台灣新竹寶山國小吳玉汝校長與印州Zionsville West Middle School-Principal Tim East簽約
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	台灣復興國中吳子京校長與印州Trader‘Point Christian Academy-Principal Kerry Walker簽約
	台灣彰化廣興國小校長劉淑甄與印州St. Joan of Arc-Principal Mary Pat Sharpe簽約
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	台灣花蓮自強國小張裕明校長與印州Reagan Elementary School-Principal Dana Hicks簽約
	文化組徐組長邀宴印州學區及代表團

	[image: image19.jpg]



	[image: image20.jpg]




	文化組徐組長邀宴印州學區及代表團
	文化組徐組長邀宴印州學區及代表團
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	參觀印州議會
	密州Center Line學區歡迎餐會
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	密州Center Line高中校長John Summerhill導覽
	密州Bay City學區歡迎會各校長自我介紹
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	致贈密州Bay City學區Susan Murphy主任紀念禮品
	參觀Bay City學區華語文教學
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	密州Saginaw學區代表、校長團及華語文教師合影
	密州Saginaw學區歡迎會校長簡介
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	致贈Saginaw學區Zilwaukee Elementary School-Principal Sherry Bledsoe紀念品
	參觀密州Saginaw兒童博物館
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	與Saginaw Valley州立大學教育學院院長介紹教育部獎助
	與Saginaw學區及Saginaw Valley州立大學教育學院院長合影
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	密州Croswell-Lexington學區樂隊列隊歡迎代表團
	密州Croswell-Lexington學區代表與導覽同學
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	密州Croswell-Lexington學區長Kevin Miller介紹華語文教師
	密州教育廳歡迎會教育廳長Michael Flanagan致詞
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	徐組長贈送密州Flanagan教育廳長紀念禮品
	張院長代表訪問團贈送Michael Flanagan廳長書法卷軸
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	密州教育廳歡迎會後與Flanagan廳長合影
	密州教育廳姊妹校研討會
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	密州教育廳姊妹校研討會
	台灣仁武高中李麗華校長與密州Center Line High School-Principal John Summerhill簽約
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	台灣仁武高中李麗華校長與密州Western Middle & High School-Principal Phil Heller簽約
	台灣惠文國小施孜姿校長與密州Auburn Elementary School-Principal Mary Goedert簽約
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	台灣仁愛國小王昇泰校長與密州Miller Elementary School-Principal Barbara Kilmek簽約
	台灣東莒國小王建華校長與密州Miller Elementary School-Principal Barbara Kilmek簽約
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	訪問芝加哥文化組
	芝加哥Field Museum前合影
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