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1、 前言
倫敦旅展（World Travel Market，簡稱WTM）是世界上大規模的業界旅遊展覽之ㄧ，由Reed Travel Exhibition主辦，每年11月在英國倫敦的ExCeL展覽中心舉行，展覽為期4天，參觀者限業界及觀光相關科系學生。據大會統計2008年參觀人數成長近12%達到26,498位，參展單位也上升4%至5,631個，其中包含約100個新的參展單位，總參與人數為50,246人;媒體效益上則約有2,531家國際新聞媒體進行報導，是我國在歐洲重要之觀光推廣活動。

2008年倫敦旅展暨辦理觀光推廣活動係由交通部觀光局委託台灣觀光協會辦理組團參加，由台灣觀光協會歐美紐澳市場觀光諮詢委員會召集人張李正琴女士擔任團長，代表團成員包括交通部觀光局、金界旅行社、宏祥旅行社、格利安旅行社、古晉旅行社、涵碧樓大飯店、台北福華大飯店、亞都麗緻大飯店、中華文化教育旅行協會、背包客遊學顧問有限公司、台北國際青年之家、中華航空、長榮航空、度小月擔仔麵、天宏園掌中劇團等單位共同組成。代表團於11月8日出發前往倫敦，參加10~13日之2008倫敦旅展、11日下午4時於台灣館舉辦Happy Hour、及14日中午於倫敦Asia House亞洲藝廊舉辦台灣觀光推廣活動，現場除有度小月擔仔麵之美食品嚐、亦有高雄天宏園掌中劇團演出，讓參觀者體驗台灣多元特色，以期擴大觀光推廣效益;代表團一行於11月16日抵台。

倫敦旅展在旅遊業界具有極大知名度與影響力，大會設有旅遊研討會，2008年就全球經濟下滑與旅遊產業如何因應等議題進行研究討論；參展單位可於展前預約參與Meridian Club，達到加強與現有客戶以及新客戶的聯繫、發展新的業務、擴大知名度、找尋代理商等目的。台灣館部分，由本局英國公關公司協助安排有潛力的業者洽談，有效地與當地業者發展新產品及合作模式，也藉此向業者及媒體宣導「2008-2009旅行台灣年」各項優惠措施。近年來由於本局積極開拓通路，歐洲來台旅客在2007年成長超越7%，英國更達二位數成長，並在2008年成為歐洲來台旅客數最多的國家，成果豐碩。本次推廣活動在本局、台灣觀光協會協、國內外旅遊相關業者共同參與下，透過面對面洽談以及高水準文化表演，吸引歐洲民眾體驗台灣多元特色，以建構台灣成為歐洲旅客在亞洲之主要旅遊目的地之印象。

2、 組團計畫綱要

1、 目的：
配合政府觀光推廣計畫及「2008-2009旅行台灣年」宣傳，結合政府與民間觀光業者共同推廣台灣地區觀光旅遊，以期在世界經濟不景氣之下，仍能達成觀光客成長目標，促進我國觀光事業發展。
2、 背景說明：
倫敦旅展是世界上大規模的專業旅遊展覽，每年11月在英國首都倫敦的ExCeL展覽中心舉行，展覽為期4天。藉由參展機會，國內業者能與國際多數主流業者做多元化的溝通與交流。
目前英國是僅次於美國德國和日本的世界第四大旅遊客源國。據調查，英國旅客到中東和南亞等地區進行長程線旅遊的可能性比德國、美國、和日本旅客高出一倍。英國業者包裝來台行程內容多元，除一般文化及自然之旅，也有賞鳥、鐵路環島、登山等專業行程。據來訪業者表示，英國來台觀光旅客不僅喜歡台灣美食，台灣濃厚的人情味也令他們懷念，惟台灣在英國的知名度仍不足，仍有待長期深耕培養。

2008年3至5月間，出國旅遊的英國人次比前3個月減少1%，英國遊客在海外的消費支出也相對減少，加上受燃料價格高漲和經濟減緩的影響，英國第三大旅行社XL Leisure突然宣佈破產倒閉，約25萬名旅客行程受到影響；為加強在英國地區宣傳，除參加旅展與本國業者共同推廣宣傳及交易外，並選擇倫敦Asia House亞洲藝廊舉辦台灣觀光推廣活動，加強雙方業者合作意願，同時配合大型戶外廣告及公關公司宣傳，以有效持續深耕市場，加強台灣在英國的觀光市場的知名度。
3、 推廣方式： 
(1)、 參加倫敦旅展，於展攤中安排業者洽談，媒體採訪及規劃如Happy Hour等活動，加上文宣發送及文化美食表演，邀請旅遊業者及媒體參與。
(2)、 舉辦Asia House觀光宣傳推廣會，邀請倫敦主要觀光產業業者及媒體人士參加，以簡報方式宣傳台灣觀光資源及各項來台優惠措施。

四、活動日期：97年11月8日（六）～11月16日（日）

五、規劃行程：
	11/8 (六) 
	台北 → 倫敦

	06:30
	團員集合搭車至機場

	07:20
	抵達桃園機場 

	09:20
	搭乘BR67

	19:10
	抵達倫敦

	
	飯店Check in 

	11/9 (日)
	倫敦

	07:30
	Morning Call

	08:30
	前往倫敦展場布置

	19:00
	代表團會議

	11/10 (一)
	倫敦

	08:30
	前往展館

	10:00
	展覽開始

	12:30
	Daily Lunch

	18:00
	展覽結束

	11/11 (二)
	倫敦

	08:30
	前往展館

	10:00
	展覽開始

	12:30
	Daily Lunch

	16:30
	Happy Hour

	18:00
	展覽結束

	11/12 (三)
	倫敦

	08:30
	前往展館

	10:00
	展覽開始

	12:30
	Daily Lunch

	18:00
	展覽結束

	11/13 (四)
	倫敦

	08:30
	前往展館

	10:00
	展覽開始

	17:00
	展覽結束，前往Asia House

	20:00
	返回住宿飯店

	11/14 (五)
	倫敦

	09:00
	前往推廣會場

	09:30
	會場佈置

	12:30
	Asia House Event

	15:00
	活動結束 

	18:00
	返回飯店

	11/15 (六)
	倫敦

	18:00
	集合於飯店，搭車前往機場

	21:30
	抵達機場，搭乘BR68

	11/16 (日)
	台北

	21:20
	抵達桃園機場


3、 倫敦旅展概況
1、 倫敦旅展：我國駐英國代表張代表小月及相關長官親臨會場為參加業者鼓勵，配合度小月擔仔麵及天宏園掌中劇團表演，展現台灣觀光多樣性與特色，同時發送台灣觀光文宣，吸引當地觀光相關人士前來參與。

2、 業者洽談：本局駐法蘭克福辦事處藉公關公司之力，邀請國外業者在台灣展館與國內業者作定時或不定時旅遊洽談，以增進對台灣觀光旅遊資源的瞭解，並行銷台灣旅遊，為參展業者製造商務機會。

3、 媒體採訪：安排NGC等媒體採訪駐法蘭克福張主任維庭，除說明台灣觀光資源及近年英國旅客來台動向，亦宣傳「2008-2009旅行台灣年」各項優惠措施。

4、 Happy Hour：在展攤中舉辦Happy Hour，邀請旅遊相關業者及媒體參加；活動中播放台灣觀光宣傳影片，展現台灣特色，讓各地旅遊業者瞭解台灣觀光旅遊資源，並進行抽獎遊戲，以吸引潛在的業者有機會親臨台灣館並增加媒體曝光度。
· 台灣館攤位編號：AS6100
· 旅展開放時間：
	Monday 10 November
	WTM Opening Day 10.00-18.00

Open to Meridian Club members (by invitation), Press and Exhibitors

	Tuesday 11 November
	10.00-18.00

Open to Meridian Club members (by invitation), Press and Exhibitors

	Wednesday 12 November
	WTM Responsible Tourism Day 10.00-18.00
Open to Meridian Club members (by invitation), Travel Trade professionals, Press, Exhibitors and students (by invitation)

	Thursday 15 November
	WTM Travel Agents Programme 10.00-17.00
Open to Meridian Club members (by invitation), Travel Trade professionals, Press, Exhibitors and students (by invitation)


· 展場媒體及業者洽談
	Name & Company
	Notes 

	Joanne Colman - Bown 

Membership Marketing Assistant, ABTA 
	Largest travel organisation in the UK, have over 6,200 members (agents and tour operators). Meeting was arranged to discuss Taiwan becoming a member of ABTA. This is a B2B scheme and will help to raises the profile of the Taiwan Tourism Bureau amongst the travel trade. The other benefits are being included in the agents newsletter, training dates, publication of special offers, free banner on the ABTA website and a dedicated Taiwan page on the ABTA website which will then link through to Taiwan's own website. The cost is GBP 1,100 per year. JW recommends that Taiwan budgets for this in 2009 not only because it means that this is a further way of communicating with travel agents but also because recent statistics show that consumers have lost some faith in dynamic packaging (mainly due to the collapse of XL) and are reverting back to booking via a travel agent, so it is a key time to support and educate the agents. 

	Yaow Butwisate 

Product Manager. Cox & Kings 
	For 2009 including an extra night in Jiufen, for 2010 looking at combining Taiwan and China and offering a two-centre 2 week tour. Cox & Kings campaign is about to launch which should help push sales. Very interested in sending a reservation agent on the April 2009 agent fam trip. There may also be an opportunity for JW to train with the agency sales managers to target further agents. 

	Robin Ball 

Product Manager, Bamboo Travel  
	Hoping to launch Taiwan in the 1st quarter of 2009. Will focus on soft adventure and cycle tours. When launch Taiwan, will include it in the next client e-newsletter and then in the next edition of the e-brochure. Very interested in a fam trip to Taiwan in 2009. 

	Heather Chan 

General Manager, CTS Horizons
	Thanked JH for the recent fam trip to Taiwan and expressed how much she loved Alishan and the Monastery. CTS Horizons are amending the brochure slightly and in talks with Edison Travel to assist with this. Very keen to push Taiwan business and so looking for cooperative support for a marketing campaign. Would like to push business in January and so JW to follow up with Heather Chan, General Manager, to ensure budget is available. 

	Peter Kelly 

Marketing Sales Manager, Ebookers / Orbitz Worldwide
	JW met with Peter Kelly, Marketing Manager, and looked at how we might be able to increase the presence of Taiwan on the Ebookers website. He presented a variety of coop campaigns of which look interesting but need to be assessed by JW in more detail. Eva Air has agreed to support the campaign by giving competitive fares with an incredibly good exclusive offer for the last two weeks, to drive and capture sales. Ideally would like to run the campaign in February and March. Once JW happy with the campaign then she will submit a proposal to JH. 

	Name & Company
	Notes 

	Sam Collins

General Manager, Ethos Travel
	Potential new tour operator for Taiwan. Ethos is a young company, focus is solely Asia. Looking for something a bit different so not large chains of hotels, but smaller properties and unique experiences. JW was unable to attend this meeting and so JH met with Sam Collins, General Manager. 

	Phil Colley 

Chief Caravaneer, The Oriental Caravan 
	Met and thanked the Taiwan Tourism Bureau for organising his fam trip to Taiwan earlier in the year. His two group departures for 2009 are selling well and he would be interested in receiving some of the 'Tour Taiwan' vouchers to give to his clients. 

	Vanessa O'Pray 

Product Manager, Ramblers Worldwide 
	Long haul bookings for 09 are quite slow at the moment, but this isn't just for Taiwan, it is longhaul in general. Ramblers Worldwide has found Edison Travel very helpful and responsive as a ground handler. Since October 2009, customers have been able to book holidays online for the first time. Vanessa suggested that TSP continues to liaise with Anna Maria Maidlow in the marketing department with regards to joint Taiwan and Ramblers Worldwide promotions. Ideas include: a newsletter, an e-flyer and possible joint advertising in a publication such as Wanderlust.
TSP will ensure that all marketing activity with Ramblers Worldwide will be supported by PR activity as well. Ramblers Worldwide may further be interested in supporting a joint press trip for key journalists. Vanessa has never been to Taiwan but may be interested in a fam trip for her and/or some of Ramblers Worldwide sales agents so they can get to know the product really well. Josephine Huang is particularly keen to progress training for reservation staff on Taiwan at Ramblers Worldwide’s offices in Welwyn Garden City; press trips; and famil trips for Ramblers Worldwide staff. 

	Linda Lee 

General Manager, Ours Travel
	Linda Lee, General Manager, was unfortunately ill at WTM and so unable to attend. JW met with her colleague, but he spoke very little English and so it was quite difficult to communicate with him. However he did say that bookings were still good to Taiwan and they are focusing on the health tour, which seems quite popular. They have also just gone web based so that tickets for flights can be booked online. JW to contact Linda for a further update and to see if she can assist with dancers for Destinations, The Holiday and Travel Show 2009. 

	Giles Hoff 

General Manager, Feel Good Holidays
	Very happy with Taiwan product, although sales are slow. Interested in sending top selling agents to Taiwan in 2009 and so keen to get them to join the April 2009 agent fam which JW is currently working on. 

	Name & Company
	Notes 

	Victoria Douglas 

Product Manager, Scott Dunn 
	Scott Dunn is a high-end luxury outbound tour operator. Currently don't feature Taiwan but interested in receiving more information and so JW met with Victoria Douglas, Product Manager. Discussed Taiwan in detail and since launching Mongolia, Victoria is very keen to feature Taiwan and is hoping to travel out at the end of 08 or early 09. JW's only concern is the lack of small 5-star style properties as this is what her client’s request. JW to maintain contact. 

	Thomas Bangert

Marketing Manager, Lastminute.com
	Received the report for the Taiwan 2008 campaign which ran in September and Taiwan received outstanding results. Had a total of 12,269 page views on the microsite. For the month of the campaign there was 758 room nights booked, 2007 was only 83. There was also 402 flights booked to Taipei and Kaohsiung, compared with 333 in 2007. So all in all a very successful campaign with an excellent return on investment. JW would be keen to run a similar campaign in 2009. 
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來訪業者與台灣代表團業者洽談合作、共構商機

· Daily Lunch

時間：12:30, 10-12 November
地點：Taiwan Hall (AS6100)
邀請：每天6~8位業者或媒體
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於台灣館中舉行Daily Lunch，以與當地旅遊業者及媒體深度洽談
· Happy Hour 


時間：16:00~18:00, 11 November

地點：Taiwan Hall (AS6100)

邀請對象：業者及媒體

	Name
	Title
	Company

	Andrew Gallagher
	Planning Assistant for India & the Orient 
	Abercrombie and Kent 

	Carl Welsby 
	Head of Middle East and Asia Product 
	Addicted To Travel 

	Shafique Cockar 
	Product Manager
	Airworld Tours Ltd

	John Rankin
	Product Manager
	All Ways Pacific

	Dawn Cuthbertson 
	Product Manager 
	Asiafare

	Name
	Title
	Company

	Tom Weston 
	North & Central Asia Programme Manager
	Audley Travel / Asian Journeys

	Thomas Stapleton 
	Regional Manager North and Central Asia 
	Audley Travel / Asian Journeys

	Kirsty Bennetts
	Product Manager   
	Bales Worldwide 

	Vicky Alexander
	Product Manager   
	Bales Worldwide 

	Tim Milner
	Director 
	Bamboo Travel 

	Robin Ball 
	Product Manager
	Bamboo Travel 

	John Buckley
	Product Manager
	Best At Travel

	Katie Yates
	Product Manager   
	Black Tomato 

	Ian Mason 
	Head of Asia Product 
	Black Tomato 

	Sarah Findlow
	Product Manager   
	Carrier 

	Carey Fletcher 
	Product Manager
	China Holidays

	Phil Hardcastle 
	General Manager
	China Holidays Travel Group (UK) Ltd

	Peter Ward
	Product Manager 
	Coast to Coast

	Yaow Butwisate
	Far East Product Manger 
	Cox & Kings

	Norman Blum 
	General Manager
	Crystal Travel 

	Heather Chan 
	General Manager
	CTS Horizons   

	Milanka Gardiner
	Product Manager   
	CTS Horizons   

	Tony Woo
	Product Manager   
	Cultural Tours Ltd.

	Doug Blythe
	
	DB World Travel

	Bhavin Vaghela
	Director
	Dominion Travel

	Kevin Vaghela
	Director 
	Dominion Travel

	Vanessa Pinto
	Product Manager   
	Dreamticket.com 

	Dorothy Knight
	Managing Director 
	Eastravel

	Katharine Dunwoodie
	Head of Air, Insurance and Ancillary Product Supply 
	Ebookers 

	Peter Kelly 
	Head of Partner Marketing 
	Ebookers 

	Maria Kiss
	Sales Consultant   
	Emerald Global Ltd

	Frank Bellairs
	Market Development Manager
	Emerald Global Ltd

	Name
	Title
	Company

	Caroline Phillips
	Asia Product Manager
	Explore

	Tracey Andrews
	Asia Product Manager
	Explore

	Kate Aston 
	Product Manager   
	Exsus Travel 

	Gavin Oak
	Product Manager
	Faraway Holidays

	Giles Hoff
	Director 
	Feel Good Holidays 

	Ngoc Huynh
	Director
	Fortune Travel 

	Melissa Tilling
	Product Manager - Far East 
	Funway Holidays 

	Diane Prendergast
	Product Manager
	Gold Medal Travel 

	Lillian Fonseca
	Managing Director 
	Golden Days in Asia

	Julian Appleyard
	Product Manager   
	Great Rail Journeys Limited  

	David Gaster
	Commercial Director 
	Great Rail Journeys Limited  

	Clive Rhead
	Product Manager   
	Hermis Travel / Colours of Asia

	Libby Weir-Breen
	Director  
	Island Holidays

	Sue Tang
	Sales & Marketing Manager
	Jade Travel 

	James Greenfield 
	
	Japan Journeys Ltd 

	Phil Hodges 
	Director 
	Jasmine Holidays 

	Andrea Lovering 
	Product Manager   
	Jetlife / Asiaworld

	Darren Lancaster
	Product Manager - China 
	Kuoni 

	Thomas Bangert
	Supply Sales Director
	Lastminute.com

	Jen Edmondson
	Product and Operations Manager
	Magic of the Orient

	Simon Triggs
	General Manager
	Major Travel 

	Mary Walsh 
	Sales and Marketing Manager
	Major Travel 

	Rosie Barclay 
	Product Manager
	Original Travel 

	Linda Lee
	Managing Director   
	Ours Travel 

	Paul Greig Smith 
	Product Manager
	Partnership Travel Ltd 

	David Carlaw
	Product Manager   
	Premier Holidays

	Nikki Hain
	Product Manager  - Faraway 
	Premier Holidays

	Chris Mayo 
	Director 
	Quintessential Travel 

	Name
	Title
	Company

	Kathy Cook 
	General Manager
	Ramblers Worldwide Holidays 

	Vanessa O'Pray 
	Product Manager   
	Ramblers Worldwide Holidays 

	Carl Meadows
	Product Manager   
	Regent Holidays

	Michelle Hill
	Product Executive 
	SAGA Holidays Ltd.

	Donna Quinlan 
	Product Manager   
	SAGA Holidays Ltd.

	Victoria Douglas 
	Product Manager   
	Scott Dunn Travel

	Lionel Satur
	Product Manager   
	Selective Asia 

	Paul Graham 
	Director 
	Silverbird

	Chris Parker
	Commercial Manager   
	Somak Holidays

	Sarah Gordon
	Product Manager   
	STA Travel

	Daniel Evans
	Product Manager   
	STA Travel

	Andy Bennett
	Product Manager   
	STA Travel

	Paul Craven 
	Asia, Country Director 
	Steppes Travel 

	Phil Colley 
	Chief Caravaneer
	The Oriental Caravan 

	Alison Burns
	Marketing & Distribution Manager
	THG Holidays.co.uk 

	Gareth Gronow
	Managing Director
	THG Holidays.co.uk 

	Victoria Morris 
	Product Manager   
	Thomas Cook Signature

	Joanne Lefevre 
	Contractor Worldwide
	Trailfinders

	Mathew Eccles 
	Far East Specialist  
	Trans Indus

	Helen Beedle 
	Product Manager   
	Travel 2

	Steve Johnson 
	Head of Land Product 
	Travelmood

	Kay Freestone
	Product Coordinator 
	Travelsphere

	Hung Nguyen
	Managing Director 
	Visit Asia 

	James Pettit 
	Product Manager   
	Voyana

	Wendy Wu 
	Managing Director 
	Wendy Wu Tours

	Ellie Cifford 
	Marketing Manager 
	World Expeditions 

	Brad Atwal 
	Manager
	World Expeditions 
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台灣館Happy Hour聚集來訪業者聯誼交流
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台灣代表團業者與外國業者於Happy Hour中相見歡
· 展攤表演 


地點：Taiwan Hall (AS6100)
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來訪業者於台灣館中品嚐度小月擔仔麵、坐觀掌中戲，感受台灣美食及藝術展演
4、 倫敦Asia House觀光推廣會活動概況

1、 時間：12:30~15:00, 14 November
2、 地點：由我國駐英代表處建議，在Asia House (63 New Cavendish Street，為專門展示亞洲藝術的畫廊)舉辦。
3、 邀請：媒體記者、觀光業者等約80人
4、 觀光資源簡報：於推廣會中進行台灣觀光簡報，由本局辦事處黃藍宣經理依當地人民旅遊特性量身製作，以本局「2008-2009旅行台灣年」宣傳推廣主軸及台灣優質旅遊產品之介紹為內容，增進各地旅遊業者瞭解台灣觀光旅遊資源，達到宣傳推廣的效果。

5、 推廣活動：邀請我國駐英國代表處張小月代表出席，向與會的來賓與媒體記者朋友介紹台灣的文化、觀光、美食等，並以「觀光大使」的身分邀請在場來賓來台觀光，深獲在場來賓的喝彩；同時藉由度小月擔仔麵及天宏園掌中劇團表演現場演出，展現台灣觀光美食與藝文特色，有助於加深當地觀光相關人士對台灣之印象，以吸引其前來台灣旅遊之意願，促進推廣招徠效果。

[image: image7.jpg]



來賓專注聆聽本局觀光簡報
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張代表小月扮演「觀光大使」邀請來賓來台旅遊
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活動會場一隅

5、 參展團員意見調查結論

參展團員針對參加2008年倫敦旅展暨辦理觀光推廣活動反應如下：
1、 倫敦旅展部分—

(1) 展場活動： 
1. 公關公司應於所有正式活動前彩排並確認所有設備狀況，明確劃分工作權則，以利相關工作人員聯繫及活動進行順利。

2. 二個表演團體吸引人潮駐足台灣館，但美食類的表演需視各國貨物進關及當地採買情況作配合，以發揮最大效益；另餐飲用具及飲用水方面，需隨時查看是否充足，以免臨時短缺造成不便。
3. 要求公關公司於展覽期間安排代表團業者每日與當地具潛力及主要之業者或買家至台灣館洽談，確實使雙方交換資訊，鞏固原有市場與開拓新商機。
4. Happy Hour的參加人員要進行控管，可主動邀請有具潛力之業者及主要媒體參加，以達最大之宣傳效果及創造商機。
(2) 展場布置：
1. 參加團員所屬單位之專用櫃檯空間應儘量平均分配，洽談區應有適度空間，隨時視活動進行而能做更動，以利展攤活動進行。 
2. 展攤周圍設計上應能在簡單更動後，即能管制進出台灣館之參觀者，以利配合如Happy Hour等活動之進行順暢。
2、 倫敦觀光推廣會（Asia House Event）部分—

(1) 參與賓客共有僑界、觀光業者與旅遊記者等約80位，現場氣氛熱烈。但相關旅遊業者來賓較少，希望能加強邀請。
(2) 舉辦地點（Asia House）地點較為偏僻，且離地鐵站有些距離，較不易找尋。
(3) 建議規劃餐飲用具回收台，以維持現場整潔。
3、 組團部分—

(1) 住宿地點與展場距離遙遠，且須經3次交通轉運，雖飯店設施皆為首選，但考量倫敦地鐵的不穩定性及前往展場人次眾多，建議往後住宿可分二部分，以距離及住宿品質各為考量，供團員自行選擇。
(2) 觀光推廣會建議在不同城市或國家舉辦，以達到雙倍宣傳台灣觀光效果。
6、 心得與建議事項
1、 優點：

1. 倫敦旅展（WTM）為世界最大型、專業且成熟的業者旅遊展覽，近年來台灣展館持續以「Taiwan Touch Your Heart」標誌在歐洲推廣台灣形象，本次更加強宣傳「2008-2009旅行台灣年」各項主打活動及優惠措施。展場上設有業者洽談區、台灣觀光文宣資料櫃台、藝文表演區（度小月擔仔麵及天宏園掌中劇團表演）等，吸引來訪者駐足，除展現台灣豐富的旅遊景點、美食及傳統文化外，更提供本國業者與來訪業者交換旅遊資訊及創造新商機。
2. 英國在2008年出國旅遊人數雖因全球景氣不佳而下滑，但本次參展單位數及參加人數皆增加，顯見各地仍對觀光產業抱持強烈信心。英國人除了每年20天的帶薪假期以外，耶誕節、復活節、銀行公定假日、以及學生的二個月的暑假，都是英國人出國旅遊的黃金時間；由於英國本身自然氣候的限制（陽光較少、雨季較長），3S（海水、沙灘、陽光）旅遊產品最能吸引英國遊客。海濱度假型旅遊佔了英國出國旅遊度假的最大比例；而觀光型度假位居第二，喜愛歷史、文化是觀光型度假的英國旅客的一個重要需求，如亞洲的印度、中國的旅遊產品對英國遊客具相當吸引力；台灣觀光產業具多元變化性，容易吸引英國遊客轉運來台觀光，持續經營本市場，期在未來不久後能將台灣塑造成亞洲的主要旅遊目的地之形象。
3. 倫敦旅展每年參展單位比例，英國地區及外國地區約各佔50%，且可吸引約3,000個國內外媒體報導該活動，能借力提高台灣在國際上的能見度，加強與當地旅行社業者合作促銷與包裝台灣行程，帶動更多歐洲旅客來台旅遊，促進觀光效益。
2、 建議事項：

1. 倫敦旅展展場攤位的佈置以友善人民、主要景點及宣傳標語作為背景，就整體展館的視覺感官而言，無法在鄰近如日本、馬來西亞、新加坡、泰國、越南等國家中突顯出台灣特色，建議以大面積凸顯重要景點特色或加高展攤佈置高度，更容易吸引業者目光，在眾多展攤中辨識出來。
2. 建議在展攤中規劃可供採訪及攝影之面版或區域，以供媒體採訪時之用，塑造專業形象。

3. 相較於亞洲鄰近國家，台灣在歐洲知名度仍顯不足，除持續擴大行銷及推廣規模外，可加強包裝歐洲前往東南亞、東北亞及大陸地區延伸行程至台灣之Stop Over產品；並開發規劃如登山、賞鳥、腳踏車、鐵路環島等主題行程，以突顯出台灣與鄰近國家的觀光特色相異處。

4. 倫敦旅展多為專業交流、業者洽談，除與主流旅遊業者深度洽談外，並建議藉此機會辦理Training Program，以針對更廣泛的旅遊業者層級，強化其對台灣觀光的認知與行程的安排，期盼能藉此普及英國當地業者對台灣更深一層的認識及推廣。

5. 基於時程有效利用、配合航點考量，以參加旅展外加一個城市之推廣，為最具投資報酬率之方式。藉推廣活動，配合航點便利考量，有效持續深耕市場，加強業者合作意願，落實合作計畫。

7、 附錄

1、 新聞稿

新聞稿

台灣觀光推廣團參與倫敦旅展、舉辦台灣觀光推廣活動

讓英倫民眾體驗特有台灣味、坐觀傳統掌中戲
配合行政院核定之「2008~2009旅行台灣年」工作計畫，因應2009年高雄世運、台北聽障奧運之舉辦，以本土、文化、生態之特色為觀光內涵，發展多元化觀光，凝聚可觀之地方參與力量，活絡本土豐富之人文與自然資源，提高台灣國際上能見度，帶動旅遊人潮促進觀光效益，創造永續經營的觀光環境。
本次台灣觀光推廣活動，由台灣觀光協會負責組團，台灣觀光協會歐美紐澳市場觀光諮詢委員會召集人張李正琴女士擔任團長，代表團成員包括交通部觀光局、金界旅行社、宏祥旅行社、格利安旅行社、古晉旅行社、涵碧樓大飯店、台北福華大飯店、亞都麗緻大飯店、中華文化教育旅行協會、背包客遊學顧問有限公司、台北國際青年之家、中華航空、長榮航空、度小月擔仔麵、天宏園掌中劇團等單位共同組成。代表團將於11月8日出發前往倫敦，預定參加11月10 ~ 13日之2008倫敦旅展、倫敦旅展第二天（11月11日）下午4時30分於台灣館舉辦Happy Hour、及11月14日中午於倫敦Asia House舉辦台灣觀光推廣活動，現場並有度小月擔仔麵美食品嚐、天宏園掌中劇團演出，擴大觀光推廣效益，代表團一行預定11月16日抵台。

台灣人最愛的百年擔仔麵—度小月擔仔麵

擔仔，是一種早期人們利用竹竿將重物橫挑於肩膀上之常用的人力載貨運輸工具。這就是當初這擔仔麵利用擔仔肩負著簡易麵攤沿街叫賣以度過無法出海捕魚的季節。現在超過百年之後，這個傳統的台南美食儼然成為台南甚至是整個台灣最喜愛的國民小吃。

台灣重要的傳統表演藝術之一—布袋戲

布袋戲，是集雕刻、美術、文學、掌技、音樂、口技於一身的綜合性藝術表演。將各種人物的戲偶以木頭、布料及各種配件製作，托於掌上搬演，再配以說、唱表演戲劇的演出方式，所以又稱為掌中戲。布袋戲的欣賞重點首推口白與操偶，由於木製的戲偶本身並沒有生命，沒有表情，透過表演者精湛的操偶技術，賦予其生命才能栩栩如生。

推廣活動在交通部觀光局指導、台灣觀光協會協同觀光局駐法蘭克福辦事處主辦、及國內旅遊業、旅館業、航空業之共同參與下，提供雙方業者面對面旅遊洽談，輔以高水準文化表演，以期英倫民眾藉品嚐擔仔麵、坐觀掌中戲共構而成之獨特情調，感受台灣多元文化的萬種風情，更進一步成為其主要旅遊目的地，前往台灣觀光旅遊、體驗台灣之美。

Taiwan Tourism Promotion in 2008 WTM & London

Share Taiwan Delicious Food & Traditional Puppet Theater with People in England

Follow an order of the Executive Yuan, the Tourism Bureau has drafted and is implementing the "Doubling Tourists Arrival Plan" and first three-year sprint program of the 2015 economic development plan are coming to a close in 2008 and 2009. Moreover, in 2009 the World Games will be held in Kaohsiung and the Deaflympics in Taipei.  The Tourism Bureau therefore plans to carry out a "Tour Taiwan Years 2008-2009" plan.  The plan will integrate government and private sector resources and strengths to provide concrete incentive and promotion measures for domestic and foreign travel operators and visitors. It will also promote specialty travel products, enhance international publicity, create a travel-friendly environment, improve the service quality of travel industry personnel, encourage international tourists to visit and spend in Taiwan, and increase the level of visitor satisfaction. 

Taiwan Visitors Association is responsible for the formation of this promotional delegation, which will be led by Mrs. Jean C. Chang, Chairperson of Taiwan Visitors Association Euro-US Committee, and other members consist of representatives from Taiwan Tourism Bureau, Golden Foundation Tours, Edison Travel Service, Gullivers Travel Associates (Taiwan) Limited, Kuching Travel Service,  The Lalu Sun Moon Lake, The Howard Hotels & Resorts International, Landis Hotel & Resorts, Chinese Cultural & Educational Tourism Association, Backpacker Study Tour Inc. Taiwan, Hostelling International Taipei, China Airlines, EVA Airways Corporation, Tu Hsiao Yueh Tan Tsai Noodles and Tian Hong Yuan Puppet Theater. This delegation is scheduled to depart for London on November 8, and join at World Travel Market held from November 10 to 13 in ExCel London, afterwards conduct tourism promotion party at noon of November 14 at Asia House located at 63 New Cavendish Street, W1G 7LP, where Tu Hsiao Yueh Tan Tsai Noodles and Tian Hong Yuan Puppet Theater will perform. The delegation is scheduled to return to Taiwan on November 16. 

Taiwan People Favorite Tan Tsai Noodles – Tu Hsiao Yueh Tan Tsai Noodles

Tan Tsai refers to a carrying pole slung across the shoulders. This was how this dish-in buckets at either end of the pole-was carried through the streets to be sold by fishermen during the seasons when they could not go out to sea. Now, over a hundred years later, the classic flavor of Tainan had become one of the most popular snack foods of not only the city but of Taiwan as a whole.  

One of Taiwan Most Important Traditional Performing Arts – Glove Puppetry

Glove puppetry is an art form that incorporates literary motifs, music and voice acting. The puppets are expertly crafted with carved wood heads, elaborate attire, and other trimmings that make them works of art in their own right. Their faces have no obvious facial expression, so the liveliness of the figures depends entirely on the puppetry skills of the puppeteer. The carvings and paintings of the puppet stage further add to the delight of the show.

Commissioned by Taiwan Tourism Bureau, organized by Taiwan Visitors Association in combination with Taipei Tourism Office, and actively participated by Taiwan’s domestic industries travel, hotel, and aviation, this promotional campaign aimed at providing face-face travel dialogs for mutual parties that’s facilitated by high-standard cultural performances. Making England people feel this special atmosphere by tasting Tan Tsai Noodles & seeing Puppet Theater show, then inspiring their aspiration is to advance Taiwan as their main travel destination, thus receiving the optimal effect of soliciting foreign tourists to Taiwan.

2、 代表團員名單

共24位代表
	Name
	Institution, Ttle & ontact Information

	張李正琴
Jean Chang
	台灣觀光協會歐美紐澳市場諮詢委員會召集人

Chairperson, Euro-US Committee, Taiwan Visitors Association

金界旅行社董事長
President, Golden Foundation Tours Corp.

	張維庭
Thomas Chang
	觀光局駐德國台北觀光辦事處主任
Director, Taipei Tourism Office, Federal Republic of Germany

	黃藍萱
Josephine Huang
	觀光局駐德國台北觀光辦事處行銷公關
Marketing & PR, Taipei Tourism Office, Federal Republic of Germany

	黃于容
Nora Huang
	觀光局國際組二科約聘推廣師
Contract employee, Intl Affairs Division, Taiwan Tourism Bureau

	林姿燕
Joann Lin
	台灣觀光協會秘書
Secretary, Taiwan Visitors Associatio

	謝永蓬
Paul Hsieh
	宏祥旅行社副總經理
Deputy General Manager, Edison Travel Service Co., Ltd.

	黃麗文

Hilda Huang
	宏祥旅行社業務代表
Sales Representative, Edison Travel Service Co., Ltd.

	蕭逸琪
Hsiao, Yi-Chi
	金界旅行社專案經理
Project Manager, Golden Foundation Tours Corp. 

	劉芸方
Lisa Liu
	格利安旅行社專員
Service Contracts Exectuive, Gullivers Travel Associates (Taiwan) Limited

	許向心

Jimmy Hsu
	古晉旅行社總經理
General Manager, Kuching Travel Service Co., Ltd.

	曾維昌
Joe Tsang
	涵碧樓大飯店總經理
General Manager, The Lalu, Sun Moon Lake

	Name
	Institution, Ttle & ontact Information

	陳金美

Sherry Chen
	涵碧樓大飯店業務行銷副總經理
Assistant GM of S&M, The Lalu, Sun Moon Lake

	段麗莉
Lily Duann
	亞都麗緻旅館系統駐歐洲代表
Director Sales Marketing Europe, Landis Hotel & Resorts

	盧麗惠

Nicole Lu
	台北福華大飯店業務主任
Account Manager, The Howard Plaza Hotel Taipei

	李梵宇

Lee, Fan-Yu
	中華文化教育旅行協會監事
Supervisor, Chinese Cultural & Educational Tourism Association

	陳勢元

Sammy Chen
	背包客遊學顧問有限公司執行祕書

Executive Secretary, Backpacker Study Tour Inc., Taiwan

	李韻涵

Tiffany Lee
	台北國際青年之家國際商務代表
International Business Relations Representative

Hosteling International Taipei

	張奉瑜

Chang, Feng-Yu
	度小月擔仔麵代表
Staff, Tu Hsiao Yueh

	陳世緯

Justin Chen
	度小月擔仔麵代表
Staff, Tu Hsiao Yueh

	李鴻毅

Lee, Hong-Yi
	度小月擔仔麵代表
Staff, Tu Hsiao Yueh

	葉勢宏

Yeh, Shih-Hung
	天宏園掌中劇團表演人員

Performer, Tian Hong Yuan Puppet Theater

	汪淑鳳

Wang, Shu-Feng
	天宏園掌中劇團表演人員

Performer, Tian Hong Yuan Puppet Theater

	邱文科

Chiu, Wen-Ke
	天宏園掌中劇團表演人員

Performer, Tian Hong Yuan Puppet Theater

	柯孟勳

Ko, Meng-Hsun
	天宏園掌中劇團表演人員

Performer, Tian Hong Yuan Puppet Theater
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1.Taiwan Tourism Bureau at WTM - Happy Hour and lunches

This year at World Travel Market (WTM), the Taiwan Tourism Bureau will be specifically
promoting its cuisine and two chefs will be preparing traditional Taiwanese Danzei
noodles on the stand (AS6100) every day. Taiwanese puppet shows can also be
enjoyed on the stand.

Taiwan’s Happy Hour will take place on Tuesday 11th November 2008 on the stand
between 4pm and 6pm. Wine, soft drinks and nibbles, as well as traditional Taiwanese
snacks, will be available for media, operators and other colleagues in the travel
industry. There will also be the chance to win a holiday to Taiwan

Media and operators can book a space to try this Taiwanese delicacy cooked on site on
Monday, Tuesday and Wednesday at 1pm. There will also be the opportunity to speak
to the Taiwan delegation about possible joint opportunities. -’;

Please RSVP for either/both events to Susie Tempest at Susie@saltmarshpr.co.uk or
phone 020 7928 1600.

2.Taste Taiwan food event, Asia House, 14th November 2008

To coincide with the week of WTM, the Taiwan Tourism Bureau is holding a consumer
event to showcase the country’s cuisine. The event will take place at Asia House in
central London between 12pm and 3pm on Friday 14th November 2008.

Guests will have the chance to sample traditional Danzei noodles, as prepared by two
chefs who have travelled from Taiwan for the event. There will also be a cooking
demonstration and a puppet show, as well as the opportunity to learn more about the
island.

This event is free and open to all, especially agents. If you would like to attend, please
contact Susie Tempest at Susie@saltmarshpr.co.uk or phone 020 7928 1600.

Asia House is located at 63 New Cavendish Street, London, W1G 7LP. The nearest tube
is Oxford Circus, Regents Park or Warren Street.

- Ends -

For more information on Taiwan, please see www.taiwan.net.tw or telephone 020 7928
1600.

For media information and image or if you're interested in visiting Taiwan on an
individual or group press trip, please contact Susie Tempest or Sarah Habicht at the
Saltmarsh Partnership on 020 7928 1600 or email susie@saltmarshpr.co.uk /
sarah@saltmarshpr.co.uk.




4、 抽獎獎項及得獎人名單
	WTM Happy Hour

	No.
	Item
	Donated by
	Drawer & Presenter
	Winner

	1
	One Frankfurt to Taipei round-trip economic class ticket
	China Airlines
	China Airlines & The Grand Hotel
	Ludlow Company Ltd.

	
	Two nights stay in Prestige Floor Room
	The Grand Hotel
	
	

	2
	One London to Taipei round-trip economic class ticket
	EVA Airways Corp
	EVA Air & The Landis Taipei Hotel
	Angela Howard, The National Trust

	
	Two nights stay at superior room
	The Landis Taipei Hotel
	
	

	3
	One London to Taipei round-trip business class ticket
	EVA Airways Corp
	EVA Air, Hostelling Intl. Taipei & The Howard Hotel Taipei
	Mark Stratton, Freelance Journalist

	
	Two nights stay in 6 beds dorm
	Hostelling Intl. Taipei
	
	

	
	Two nights stay in one superior Single/Twin room
	The Howard Hotel Taipei
	
	

	Asia House Event

	No.
	Item
	Donated by
	Drawer & Presenter
	Winner

	1
	One Amsterdam to Taipei round-trip economic class ticket
	China Airlines
	China Airlines & The  Howard Hotel Taipei
	Harriet Jenkins, AB World Foods

	
	Two nights stay in one superior Single/Twin room
	The Howard Hotel Taipei
	
	

	2
	One London to Taipei round-trip economic class ticket
	EVA Airways Corp
	EVA Air & The Grand Hotel
	Olive Huang, Chinese interpreter & translator

	
	Two nights stay in Prestige Floor Room
	The Grand Hotel
	
	

	3
	One London to Taipei round-trip business class ticket
	EVA Airways Corp
	EVA Air, Hostelling Intl. Taipei & The Landis Taipei Hotel
	Douglas Blythe, world of Travel

	
	Two nights stay in 6 beds dorm
	Hostelling Intl. Taipei
	
	

	
	Two nights stay at superior room
	The Landis Taipei Hotel
	
	


5、 相關活動剪影
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團員在會場做最後的佈置
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來訪業者於台灣館與台灣代表團業者洽談合作、共構商機
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NGC電視台拍攝展場表演活動
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媒體拍攝度小月表演
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俯瞰台灣館與鄰近展攤
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當地旅遊業者及媒體於台灣館中舉行Daily Lunch中熱絡洽談
[image: image29.jpg]



於台灣館中舉辦之Happy Hour，提供度小月擔仔麵，吸引不少外國業者品嚐試吃
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Happy Hour 幸運之中獎者
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英國代表處張大使小月於WTM倫敦旅展會場台灣館致詞
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張大使小月與本局駐法蘭克福辦事處張主任及表演團體於台灣館上合照
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來訪業者駐足於度小月擔仔麵攤位前，興致勃勃等候品嚐台灣美食
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來訪業者於台灣館中品嚐度小月擔仔麵、坐觀掌中戲，感受台灣美食及藝術展演
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來賓在Asia House上凝神欣賞掌中戲演出，感受台灣特有文化展演
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台灣代表團團長張李正琴與推廣會中致詞
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台灣觀光推廣會一隅
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觀光推廣會上得獎業者與英國代表處張大使小月合影留念[image: image39.png]
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