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壹、出國目的
亞洲生產力組織(Asia Productivity Organization，簡稱APO)，係亞洲國家為提升各國產業競爭力，促使企業提升生產力，所共同成立的區域性國際經濟組織，目前APO總部設立於日本東京市，共有18個會員國，是極少數我國仍能以正式國號「中華民國(ROC)」參與的國際組織，我國由中國生產力中心(CPC)擔任代表參與該組織。

本次研討會的主題是「新創事業國際研討會議」，於2008年11月5至7日於日本大阪市舉行， 參與的國家共有印度、印尼、日本、台灣、新加坡、馬來西亞、泰國、巴基斯坦、伊朗、斯里蘭卡等產業界、學界或政府機關共20人。
貳、行程與會議重點

2008年11月5日早上APO團隊參訪位於大阪的企業家博物館(Enterpreneurial Meseum of Challenge and Innovation)，這是日本唯一以企業家為主題的博物館，展出大阪過去著名的企業家之創業過程、發展歷史以及相關文件或產品等珍貴收藏展品。
於參觀博物館之前，先由大阪 Chamber of Commerce and Industry(CCAI) 的 Kazuko Kamado國際事務部經理，介紹CCAI的功能以及過去的績效，並且說明大阪如何成為日本重要的經濟發展重鎮，此外，再由Shinobu Takeda，Nikkei公司的總編輯介紹幾位著名的大阪企業家的創業歷史。
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兩位演講者的內容主要在介紹大阪具有優越的地理位置，相對於東京有較良好的氣候、較便宜的房租及人工支
上圖為Shinobu Takeda進行演講中

出，甚或是有更具創業家精神的態度等優良條件。所以過去大阪產生許多著名的企業及品牌，例如著名的電器及消費性電子品牌國際牌(Panasonic)、液晶電視大廠夏普(Sharp)、發明第一台洗衣機的三洋(Sanyo)等，都是來自於大阪的企業家所創建。
此外，有許多具有特色的大阪中小企業也由Kazuko加以詳細介紹，例如有一家大阪的中小企業，產製的Gear Measuring Machine佔有世界百分之70的市場，而其員工僅僅為66人。另外她也介紹CCAI的屬性，在於協助中小企業的發展，CCAI是一個由中小企業組成的協會，所收取的會費因資本額而異，最低每年僅需八萬日圓，目前共有3萬個會員，服務的對象為：

1. New-Product making industry

2. Tourism

3. Life science industry

聽完兩位的演講後，隨後我們即進入博物館，親眼見到Sanyo所產製世界的第一台洗衣機，其外表是由鋼鐵打造，內槽與現代的造型相去不遠，最特別的是此第一代的三洋洗衣機是由人力所驅動，其利用搖桿帶動機構使內槽旋轉，產生洗滌的效果，讓人充分體會創業家突破傳統，創新研發新產品的精神與成果。另外解說人員也說明三洋取名的源由，係因為全世界有三大洋，即太平洋、大西洋及印度洋，三洋創辦人創立這個品牌的願景，是希望三洋的產品可以行銷到全世界三大洋，成為一個世界級的品牌。
Sharp展出最具有歷史意義的發明，則是一台巨大的計算機，雖然僅可以進行加減乘除的簡易功能，其卻有著超過二十吋傳統電視般的巨大體積，解說人員解釋這一台巨大的計算機甫問世之時，其價值約略等於一棟房屋的價值，充分令人體會到電子資訊時代的進步，確實不可同日而語，當日具一棟房價的計算機，目前只需數百塊台幣，其體積卻不到當年的千分之一，可以輕易收放在口袋之中！
企業家博物館能夠展現成功企業家的典範，有助於激勵創業者觀摩學習的精神，不斷地鼓舞進行突破與創新，台灣未來也可以考慮規劃，不論是張忠謀、王永慶、施振榮及郭台銘先生等，均可以稱得上是世界級的企業家，將指引許多創業年輕人不斷投入經濟成長的新動力。
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左圖為企業家博物館入口，館內禁止拍攝

2008年11月5日下午有兩個重要的行程，首先是參觀大阪新創事業展，這是一個在大阪國際展覽中心(Osaka International Convention Center, OICC)舉行的商業展覽，參加展覽的單位有育成中心、政府機關、大學、新創事業等約兩百個單位。

筆者仔細和數個單位人事交談，以便進一步瞭解大阪地區創新育成機制，其中有幾項心得與觀察：
1. 學校機構對於創新育成事業相當積極，本次展覽有許多大學機構參加展覽，這些學校參與的成員不但有職員，也有許多學生也投入了企業的產學合作，其中一個例子，是一個叫做 Mont-bell 的大阪企業，和學校合作設計新的滑雪板，在展示會場就展出學生設計的產品，而且已經量產，令人印象深刻。

2. 大阪市政府提供信用保證的服務，透過大阪府中小企業信用保證協會的協助，提供中小企業貸款的信用保證，該協會目前的成員是：

理事長：末吉  徹

專務理事：清木  幸弘

地點位於大阪市南本町，目前職員高達370人，並有本所及四個支所，目前財產淨值為541億日圓，進行信用貸款額度已高達2兆4,460億日圓之多！

3. 日本已經制訂「信用保證協會法」完成信用保證的法律基盤，信保的對象及標準為：
(1) 製造業資本額三億日圓以下者

(2) 一般製造業從業人員300人以下者

(3) 汽車、航太等特定製造業900人以下者

(4) 批發業資本額一億元日圓以下者

(5) 服務業資本額5,000萬日圓或100人以下者

(6) 旅館業資本額5,000萬日圓或200人以下者

(7) 零售業資本額5,000萬日圓或50人以下者

4. 2007年信用保證製造業件數12,100 金額 232,083百萬日圓，佔全部信保額度25.8%，也是最大信保的部門。

5. 信用保證的規定據筆者索取相關文件加以查閱，說明如下：

(1) 有擔保保證：融資額度上限20,000萬日圓，設備貸款還款期限20年，營運資金還款年限7年。

(2) 無擔保保證：融資額度上限8,000萬日圓，設備貸款還款期限7年，營運資金還款年限5年。

6. 另外筆者也看到許多中小心創事業參與展覽，這些公司提供許多令人側目的新產品或新服務，展現出新創事業家的創業精神。

7. 另外，在大會議室另有舉辦創業育成研討會(Symposium of Venture 2008 Kansai)，研討會的主題是：Fostering of Venture Companies Capble of Playing a Leadership Role in the Next Generation，會中邀請三位傑出的企業家進行演講與討論，分別是：

· Ms. Olivia Lum, Group CEO, President & Managing Director, Hyflux Ltd., Singapore

· Mr. Shang Jie, President, IndoDeliver Corporation

· Mr. Isamu Tatsuno, CEO, Mont Bell Co. Ltd.
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上圖為創業育成研討會，由本次研修團領隊村山拓己主持

8. 演講中最令筆者印象深刻的是大陸企業家尚捷的演講，倒不是尚先生演講內容精彩，而是尚先生從頭到尾以流利日語演講及回答問題，再對照其企業性質，是以爭取日本客戶委外(outsourcing)為主要業務，即可知道該企業之所以每年可以成長超過百分之50以上，其與日本客戶建立起互信的基礎是重要關鍵。
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上圖是晚間由APO所舉行的歡迎酒會，氣氛熱烈而友好

2008年11月6日活動主要進行參訪，首先拜訪負責中小企業輔導的機構Organization for Small & Medium Enterprises and 
Regional Innovation, Japan (SMRJ)，並且由處長Takahiro Moriya簡介SMRJ的相關功能。

Takahiro Moriya說明日本對於中小企業定義並非固定的，最近一次修訂是1999年，定義為：

製造業：資本額3億日圓以下或從業人員300以下者

批發業：資本額1億日圓以下或從業人員100以下者

零售業：資本額5000萬日圓以下或從業人員50以下者

服務業：資本額5000萬日圓以下或從業人員100以下者

另外，小企業定義為：

製造業：從業人員20以下者

商業或服務業：從業人員5以下者

Takahiro Moriya也說明日本大企業家數為1萬2,000家，佔0.3%，中企業54萬9,000家，佔12.6%，小企業377萬家，佔87.1%。若以從業人員計算，中小企業聘僱員工約佔所有聘僱員工的70%，產值則佔全日本總製造業產值144兆的50%，說明日本中小企業也是具有相當的數量及能量。
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左圖為訪問團一行人與SMRJ人員進行交流與互動
下午的行程主要是企業參訪，這一家叫做Nakano Manufacturing Co.Ltd的公司，主要產品為精密機械零組件，如齒輪、扣件等，具代表性的產品如下表：
	Photo
	Material
	Treatment
	Remarks (unit: mm)

	


	A2218-T6
	Hard anodic coating aluminum alley
Color: purple, blue
	Dimensions: φ250 x 59.5

NCL, and M/C processing. 

Appearance: No defects 

	


	A6061-T6
	Hard anodic coating aluminum alley 
	Dimensions: φ100 x 56.5

NCL, and M/C processing.

Hole diameter tolerance: ±0.006 to ±0.012

Hole pitch tolerance (whole): 0.02 

Exactness is guaranteed by the masking treatment. 

	


	SKD-11
	Vacuum quenching
	Dimensions: φ105 x 74

NCL, slotting, M/C, shot, heat treatment, and grinding. 

Width of ditches, tolerance: ±0.02 

Distortion by the heat treatment is considered. 
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令人較為印象深刻的是該公司品質管理相當確實，整個工廠內部也是相當乾淨清潔，各式品管表單及統計，均張貼在生產線上明顯的位置，不斷提醒同仁應該降低不良率，其主要生產的兩樣產品中，其中一項以去年不良率降低20%為目標，另一項產品的不良率則設定高達50%的下降，對於生產高附加價值的機密機械零組件而言，確實令人體會其對品質的用心。
2008年11月7日進行分組討論與報告，筆者擔任分組討論報告人，討論本次研修參訪的觀察心得，第一個討論主題是探討一個成功的企業家所具備的條件，經七個國家代表討論結論如下：

What are key success factors for the creation of new business by small entrepreneurs through case studies of Japan’s venture business experiences?
· Passion for business

· Commitment to business and success

· Feasibility

· Government support and infrastructure

· “Role Model”

· Unique idea

· Innovative and development

第二個討提綱是針對政府的政策，如何可以增加新創事業環境的成熟，各國代表也經過許多的討論，最後從資金面、資稅面等方面提出以下的結論與看法：

What are ways to develop a favorable environment through appropriate policies and measures by governments and other agencies for venture business development?
· Availability of financial support from government funds or commercial banks’ through government policy

· Setting up of Incubation Centres 

· Free advisory support from government agencies and professionals/experts

· Platform for showcasing successful entrepreneurs - “Hall of Fame” 

· Marketing platform and synergies

· Incentives (taxation, depreciation, import/export offset)
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上圖為巴基斯坦代表進行分組報告
本次筆者為了增進於台灣的創投事業的瞭解，特地準備了一份介紹台灣創投事業的簡報，簡報資料如附件。
叁、結論與建議事項：

1. 本次研修的重點在新創事業的相關環境，以創新育成中心為例，其產學合作的效率和投入的程度均令人印象深刻，反之台灣的產學合作，其學界的投入程度和貢獻度，都尚有許多成長空間，未來台灣可增加對學界投入產學合作的誘因，減少相對的障礙，俾使學界成為產業發展重要的動能。
2. 台灣未來也刻正規劃委外業務，筆者觀察日本對於大陸委外業務接受度不低，未來台灣如何規劃爭取日本BPO(Business Process Outsourcing)，確實是一個極具挑戰性的議題。

3. 日本廠商的品質管理均極為落實，各個參訪單位不論是5S（整理、整頓、清掃、清潔、紀律）活動，還是QCC（Quality Control Circle, 品管圈）的作法，均讓現場每一個員工充分參與和行動，也觀察到其法人部門在推動品質認證的評等證書，作法上亦可以做為台灣推動國家品質獎自評制度的參考。
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

Venture Funds: 203



Total US$5.45B in the Pool



Total US$7.24B Invested in 12,174 portfolios 

Dollars # of portfolios

Domestic US$  5.36B             8,775

Overseas US$  1.88B 3,399

Current Status of Taiwan’s 

Venture Capital Industry 

(2008)


Currently, Taiwan has 203 registered venture funds, with a total of  NT$169 billion under management. 

As you can see here, venture capital funds invest primarily in Taiwan, allocating 75% of their capital at home and 25% overseas. 
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BERI 

(Business Environment 

Risk Intelligence)

Investment Risk:

No. 6  in the world

No. 3 in Asia

EIU

(Economist Intelligence)

Business Environment:

No. 18 in the world

No. 3 in Asia

WEF

(World Economic Forum)

Growth competitiveness:

No. 14 in the world

No. 4 in Asia

IMD 

(International institute 

for Management Development)

No. 18 in the world

No. 4 in Asia

Brown University

World e-Government Evaluation

No. 3 in the World

2007 Evaluation on Taiwan’s Investment 

Environment  by Major World Agencies

Taiwan’s Global Competitive Position


An important factor in the success of venture capital is a globally competitive business and investment environment. 
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WEF Ranking of the  Competitiveness of Industrial Clusters

2007-2008 2006-2007 2005-2006

Score Global 

Ranking

Score Global 

Ranking

Score Global 

Ranking

Taiwan 5.7 1 5.52 1 5.39 2

United States 5.3 2 5.22 2 5.19 4

South Korea 5.1 3 4.19 31 4.38 21

Singapore 5.1 4 4.92 7 5.15 6

England 4.8 9 5.06 4 4.63 14

Germany 4.8 10 4.90 8 4.45 17

Finland 4.8 11 5.07 3 5.33 3

Japan 4.7 12 4.33 27 5.46 1

Switzerland 4.7 13 4.67 15 4.31 23

Hong Kong 4.7 14 4.75 12 4.68 11

Italy 4.5 21 3.19 85 5.16 5

Source: WEF; compiled by the Council for Economic Planning and Development


Perhaps more importantly for venture capital development, the WEF report indicated that Taiwan was #1 in the world in industrial cluster development , a key factor that is the engine for innovation and productivity. 
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Venture Fund Management Scenario (2008)

Total Another VC Fund Self-Managed Management Firm Managed By

86.21%

175

100% 1.97% 11.82% %

203 4 24 Number

Self-Managed

11.82%

Another VC Fund

1.97%

Management Firm

86.21%


Here, you can see how management firms control over 86% of all venture funds in Taiwan, followed by self-managed funds with 12%. 
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Venture Capital Fund Source

Shareholder Ratio

Domestic Entities 82.36%

Foreign Entities 8.16%

Domestic Individuals 9.40%

Foreign Individuals 0.08%

Total 100.00%

Domestic

Entities

82.36%

Foreign Entities

8.16%

Domestic

Individuals

9.40%

Foreign

Individuals

0.08%

Total Capital

：

US$5.45B

(1984-2008)


I’d like to point out that this pie chart reflects an unique characteristic of Taiwanese venture capital. Unlike its counterparts in China and Israel, Taiwanese venture capital is really a locally born and bred industry.  


[image: image12.emf]Taiwan Private Equity & Venture Capital Association 8

Venture Capital Fund Shareholder

Source %

Government 4.30%

Banks 7.03%

Financial Holding Companies 5.22%

Insurance Companies 9.53%

Corporate Investors 38.07%

Investment Companies 19.37%

Pension Funds 0.00%

Securities Firms 2.04%

Private Individuals 14.44%

Total 100.00%

Corporate

Investors

38.07%

Investment

Companies

19.37%

Private

Individuals

14.44%

Government

4.30%

Banks

7.03%

Financial

Holding

Companies

5.22%

Insurance

Companies

9.53%

Securites

Firms

2.04%

Total Capital

：

US$5.45B

(1984-2008)


Venture fund shareholders in Taiwan are mostly corporate investors, investment companies and private individuals, which together account for nearly 72% of the total. 
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Electronics

15.64%

Telecommunications

12.73%

VC Industry

1.67%

Advanced Materials

1.59%

Other

3.20%

Other Major

Technology

2.54%

Internet

3.38%

Precision Machinery &

Automation

2.27%

Biotech

4.01%

Traditional

Manufacturing Industry

3.74%

Software

6.82%

Information

12.10%

Opto-Electronics

12.23%

Semiconductor

18.08%

Investment by Industries (1984-2007)

Total US$7.24B Invested in 12,174 portfolios

(18.49%)

(14.19%)

(12.47%)

(12.47%)

(14.06%)

(4.96%)

(4.05%)

(4.05%)

(2.27%)

(3.18%)

(2.06%)

(2.47%)

(1.44%)

% of Portfolios

(% of Amount)


Here, you can see that historically, the semiconductor, electronics, telecommunications, information, and optoelectronics industry account for the majority of total investment amount, with around 70%. 
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Investment by Industries in 2007

Total US$660M Invested in 974 portfolios

Electronics

17.15%

Semiconductor

13.65%

Advanced Materials

1.95%

Opto-Electronics

19.69%

Other

0.79%

Internet

2.92%

VC Industry

2.34%

Specialty Chemicals &

Pharmaceuticals

2.14%

Precision Machinery &

Automation

3.31%

Other Major Technology

3.51%

Traditional Manufacturing

Industry

4.48%

Software

5.07%

Information

5.85%

Biotech

6.82%

Telecommunications

10.33%

% of Portfolios

(% of Amount)

(17.52%)

(11.98%)

(11.18%) (6.72%)

(7.93%)

(5.52%)

(3.85%)

(17.36%)

(4.99%)

(3.66%)

(3.26%)

(1.65%)

(1.54%)

(2.32%)


In 2007 however, we can observe a shift from certain high-technology industries such as semiconductors to other industries, including biotechnology and opto-electronics.


[image: image15.emf]Taiwan Private Equity & Venture Capital Association 11

Investment by Stage (1984-2007)

Stage Seed Startup Expansion Mezzanine Turnaround Total

Amount (US$1M) 482.3 1584.3 3376.5 1738.0 58.9 7240

% 6.66% 21.88% 46.64% 24.01% 0.81% 100.00%

No. of Investment 790 2807 5656 2785 136 12174

% 6.49% 23.06% 46.46% 22.88% 1.12% 100.00%

% of Portfolios

(% of Amount)

Mezzanine

22.88%

Startup

23.06%

Expansion

46.46%

Seed

6.49%

Turnaround

1.12%

(46.64%)

(24.01%)

(0.81%)

(6.66%)

(21.88%)


From 1984 to 2007, investment in the expansion stage companies received 47% of total investment, followed by mezzanine companies (24.01%), startup companies (21.88%), seed companies (6.66%), and turnaround companies (0.81%). 
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Investment by Stage in 2007

Stage Seed Startup Expansion Mezzanine Turnaround Total

Amount (US$1M) 14.3 90.8 331.7 224.4 3.8 665

% 2.15% 13.65% 49.89% 33.74% 0.57% 100.00%

No. of Investment 17 136 477 335 9 974

% 1.75% 13.96% 48.97% 34.39% 0.92% 100.00%

% of Portfolios

(% of Amount)

Startup

13.96%

Mezzanine

34.39%

Expansion

48.97%

Seed

1.75%

Turnaround

0.92%

(49.89%)

(33.74%)

(0.57%)

(2.15%)

(13.65%)


In 2007, investment in the expansion stage accounted for around 49% of portfolios and portfolio investment. 
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Investment by Region (1984-2007)

% of Portfolios

(% of Amount)

Region Domestic Foreign Total

No. of Inv. 8775 3399 12174

% 72.08% 27.92% 100.00%

Amount (US$100M) 53.6 18.79 72.39

% 74.05% 25.95% 100.00%

Domestic

72.08%

Foreign

27.92%

(25.95%)

(74.05%)


While VC firms in Taiwan have historically focused the bulk of their investments domestically, interest in expanding operations overseas has grown significantly in recent years. 


[image: image18.emf]Taiwan Private Equity & Venture Capital Association 14

Investment by Region in 2007

Region Domestic Silicon Valley US ex-Silicon Valley Asia Europe Other Total

No. of Inv. 775 96 32 21 0 50 974

% 79.57% 9.86% 3.29% 2.16% 0% 5.13% 100.00%

Amount(US$1M)

502.1 67.4 23.5 45.5 0 25.5 664

% 75.50% 10.13% 3.53% 7.00% 0.00% 3.84% 100.00%

% of Portfolios

(% of Amount)

Domestic

79.56%

Asia

2.16%

Other

5.13%

US ex-Silicon Valley

3.29%

Silicon Valley

9.86%

(75.50%)

(10.13%)

(3.53%)

(7.00%)

(3.84%)


In this graph, you can clearly see that VC funds registered in Taiwan mostly invest at home—nearly 80%. 
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Taiwan VC Average EPS (1984-2007)
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Historically, Taiwan’s VC industry has been very profitable. 

This graph shows the Earnings Per Share (EPS) for overall VC funds in Taiwan. 
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TOP 10 & TOP 20 Average EPS 

(1996-2007)
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This chart shows the Top 10 and Top 20 funds (out of nearly 200 funds), and Average EPS from 1996 to 2007. As you can see, investments in the Top 10 and Top 20 funds made very profitable returns for their investors. 
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Taiwan’s IPO Market and Exits in 2006

Total Listed Companies in Taiwan 2006 Total Listed Companies in Taiwan

Source: Securities and Futures Bureau, Financial Supervisory Commission, R.O.C.

Market TSE OTC Total

Total Listed Companies 688 532 1,220

Venture-Backed Listed Companies 211 183 394

% 30.70% 34.40% 32.30%

IPOs in 2006 8 36 44

Venture-Backed IPOs in 2006 6 21 27

% 75.00% 58.30% 61.40%

Venture-

Backed

32.30%

Not

Venture-

Backed

67.70%

Venture-

Backed

61.40%

Not

Venture-

Backed

38.60%


As we can see here, the venture capital industry has made an tremendous impact on Taiwan’s stock market and listed companies. 
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Listed Technology Stocks on the TSE & OTC Listed Technology Stocks  in 2006 (TSE & OTC)

Source: Securities and Futures Bureau, Financial Supervisory Commission, R.O.C.

Taiwan’s IPO Market and Exits in 2006

Market TSE OTC Total

No. of Listed Technology Companies 315 381 696

No. of Venture-Backed Listed Technology Companies 182 166 348

% 57.80% 43.60% 50.00%

Technology IPOs in 2006 8 24 32

Venture-Backed Technology IPOs in 2006 6 17 23

% 75.00% 70.80% 71.90%

Venture-

Backed

50.00%

Not

Venture-

Backed

50.00%

Venture-

Backed

71.90%

Not

Venture-

Backed

28.10%


The top graph shows the number of listed technology companies on the TSE and OTC. 
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Contributions to Taiwan’s  Employment

A: Employed Labor Force (2006)  10,111,000 Persons

B: No. of Persons Employed by Listed Venture-Backed Companies (2006) 336,578

B / A (%) 3.33%

C: Employed Labor Force of Industrial Sector (2006) 2,771,678

B / C (%) 12.14%

Contributions to Taiwan

’

s Employment Market (2006)

Source: 

tvca

, DGBAS, Taiwan Economic Journal Data Bank 


Another way to measure the impact of venture capital in Taiwan is through the employment market and GDP. 

The top chart shows the total employed labor force in Taiwan and number of persons employed by listed venture-backed companies. 
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

Capital



Technology



People

*

Entrepreneurs

*Venture Capitalists



Equity Market

Four Key Factors to Build a 

Successful Venture Capital Business in Taiwan


In Taiwan, we have relied on four key factors to build a successful venture capital industry. 

These factors are capital, technology, people and an equity market.
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

Decline in Venture Capital Money



Lack of Qualified Deal Flows



Shortage of Skilled Professionals



Decline in Stock Price and Exit Opportunity

Bottlenecks for Taiwan Venture Capital Industry


Taiwan’s VC industry is currently facing several bottlenecks. 
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

Increase Domestic Sources of VC Money



Regionalization/Globalization of Taiwan’s 

VC firms 



VCs need to foster “Partnership”

Measures to Revitalize

Taiwan’s Venture Capital Industry


Now that I’ve laid out several of the main bottlenecks facing Taiwan’s VC industry, here are some recommendations, which I will discuss below. 
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

Expand Domestic Sources of VC Money



Bank / Insurance Co’s / Security Houses



Pension and Other Government Sponsored Funds

Measures to Revitalize 

Taiwan’s Venture Capital Industry


First, we need to expand domestic sources of VC money. 
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

Regionalize/Globalize Taiwan’s VC firms



Cross-Strait Deregulation



Tax Reductions



2008 Taiwan Venture Forum (Nov. 24, 2008)



Investment Management Seminars



Industry Research Reports

Measures to Revitalize

Taiwan’s Venture Capital Industry


To revitalize the industry, VC firms should look outwardly to expand their operations regionally or globally. For this reason, the government has taken several concrete measure to assist the VC industry. 
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

VCs need to foster “Partnership”



Transform “Company” VC structure into a true 

“Partnership” oriented structure



Promote cooperation/Consolidation of VC firms

Measures to Revitalize

Taiwan’s Venture Capital Industry


Third, there is a need in Taiwan to be able to form venture capital funds based on the partnership structure—much like the rest of the world. 
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Taiwan

Taiwan

•

Highly Efficient 

Knowledge Receptor 

and Integrator

•

Supporting Industry 

Infrastructure

•

Democratic Systems

Mainland China

Mainland China

•

Manufacturing Base

•

Greater China Market

•

Export to Global Market  

• Cultural Context

• Chinese Network 

(Guanxi) 

• Heavy Investment 
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bases  in China and 
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Global Hi

Global Hi

-

-

Tech Clusters

Tech Clusters

•

Technology Transfer

•

Joint-Develop Products for 

New market (e.g. BRIC and 

ASEAN countries)

•

Joint-Venture for Key 

Components or Infrastructure

New Opportunities

•

Manufacturing

•

Software

•

Service

Strategic Partnership

Strategic Partnership

ASEAN Countries

ASEAN Countries

•

Manufacturing Base

•

ASEAN & India Market

•

Export to Global Market 

The Future of Taiwan VC Industry


Now that I’ve laid out the challenges, here is how we see the future of Taiwan’s VC industry.
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2008 Taiwan Venture Forum
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Private Equity and Venture Capital 

in Taiwan: Transforming Industry, 

Connecting the World

November 24, 2008

2

nd

Floor, Taipei International 

Conference Center

No. 1, Xinyi Rd., Sec. 5, 

Taipei, Taiwan

For more information, please contact:

Taiwan Private Equity & Venture 

Capital Association (TVCA)

www.tvca.org.tw

Sponsored by the

Industrial Development Bureau


This is the agenda for the upcoming 2008 Taiwan Venture Forum.

If you are interested in joining, or will be in Taiwan during this time, I encourage you to sign up on the TVCA website, which is shown on the slide. 
